Developing Your ICIP

1. Determine
Process., Incdluding
Citizen Participation

2. Formulate
Mission, Goals,
Objectives

3. Review existing
Plans, Regulations,
etc.

4. Analyze Factors
Affecting Future

5. Review Inventory
and Note Needed
Upgrades, etc.

6. Identify Projects -
New and From
Inventory

7. Obtain Costs and
Tech Options

8. Prioritize Projects

9. Analyze Capacity

10. Identify Funding
Needs and Sources

11. Draft the ICIP

12. Feedback and
Public Hearings

13. Adjust Priorities
and Develop
Improvement Plan

14. Submit ICIP to
Governing Body &
Adopt Resolution

15. Enter FinalL ICIP
in Web Forms

16. Submit
Resolution and Plan
to LGD




