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OFFICE OF THE DISTRICT ATTORNEY
THIRTEENTH JUDICIAL DISTRICT
CIBOLA, SANDOVAL AND VALENCIA COUNTIES

BARBARA A. ROMO

DISTRICT ATTORNEY
August 28, 2025

To: Mario Semiglia, Executive Budget Analyst
Henry Jacobs, Legislative Finance Committee Analyst

Re: Fiscal Year 2027 Budget Request

Dear Analysts,

On behalf of the 13th Judicial District Attorney’s Office, thank you for your time and
consideration of our FY2027 Budget Submission. This request reflects our ongoing commitment
to ensuring public safety by prosecuting criminals and supporting victims of crime, while
addressing critical staffing and operational needs.

Our agency’s FY27 General Fund (GF) Base Budget Request is an 8.5% increase ($825.2K) over
the FY26 GF Operating Budget. The increase is dedicated solely to Personnel Services and
Employee Benefits, while Contractual Services and Other Costs remain unchanged.

The requested increase will:

+ Add two new FTEs, including Prosecution Assistants: $142.1K
» Implement a $73.8K salary adjustment to align with the FY27 AODA-approved pay

schedule
o FY27 Cost-to-fill: $609.3K hiring of two positions in FY26 and to fill two vacant Senior

Trial Attorney positions

Our agency has faced persistent challenges in attorney recruitment and retention. However,
during this fiscal year we successfully hired seven new attorneys, reducing our vacancy rate and
attomey caseloads. With this budget request, we aim to build on that progress and sustain
staffing Jevels that ensure effective prosecution and victim support.

We appreciate your consideration of this request and look forward to continuing our work
together.

E’ cerely, Q

Barbara A. Romo



Agency Name: Thirteenth Judicial District Attorney Business Unit: 26300

I hereby certify that the accompanying summary and detailed statements are true and correct to the
best of my knowledge and belief and that the arithmetic accuracy of all numeric information has been
verified.

B R

Barbara A. Romo, District Attorney

maam AT e mmer gy e o o

711 Camino Del Pueblo,
Bemnalillo, New Mexico
87004

505-771-7412

Note: Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and signed by the chairperson.
Qperating Budgets of other agencies must be signed by the direcior or secretary. Appropriation Requests not properly signed will be returned.
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2024-25 2024-25 2025-26 b1 — FY 2027 Aoency Requgst .......
REVENUE
REVENLE 9,141.6 9,034.4 10,003.6 1] 11,086.2 0.0 11,086.2
EXPENGE
EXPENSE 9,141.6 8,008.1 10,003.6 10536.831 11,086.2 0.0 11,086.2
FTE POSITIONS
FTE POSITIONS 83.00 0.00 83.00 85.00 87.00 0.00 87.00









APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

tfn Whale Dollars)

Agency:  Thireenth Judicial District Attorney Business Unit: 26300

Fund Name 2012 Bond Refund Debt Svc Fund Fund Number: 11640

Legel Auth. 2025 regular Session, section 5 Special Appropriations

BEGIMMING BALANCE
Unreserved, undesignated fund balance {not cash balance) from SHARE NMS006GL Balance Sheet Report at

close of FY'25 553,800
ADJUSTMENTS
Add:
Interfund receivables, ac ts receivables, and other sssets not reflected in fund balance from FOD Reporls st
close of FY25 0
QOther {explain in detall) 0
Deduct:
Liabilities not reflected in FCD Reporls at close of FY25 0
Fund balance designated by law for huture expenditure {non-reverting funds) Q
Amount due tp Stale General Fund or other fund designated by statute 0
COlher {explain In detail) Iy
FY25 revision nol reflected In liabilities 0
Total Adj | o]
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANGE at close of FY25 553,800
Add:
Projected ravenuefsources (less hund balance budgeted) for FY26 B7.500
Deduct:
Projecied Lotal expenditures for FY26 {320,000}
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 321,300
Add:
Projecled mevenuefsources (less fund balance requested) for Fy27 £7,500
Deduct:
Total expenditures budgeted in appropriation request (320,004)

ADJUSTED UNRESERVEDAJNDESIGNATED FUND BALAMNCE at close of FY2T 58,800



2024-25

2025-26

26300 P263-R Thireeenih Judiclal District Attorney 521400 Workers' Comp Assassment Fee 065629 0.4 0.8 0 0 0 04
521410 GSD Work Comp Insur Premlum 3727728 535 377 0 0 o 0.0
521500 Unemployment Cormp Premium 3.38232 327 327 0 0 0 0.0
521600 Employee Liability ins Premium 9815974 619 636 ] o 0 0.0
535400 Audit Services 16.79 18.2 209 0 0 a 0.0
542700 Transp - Transp insurance 4235982 48 48 1] o] 0 0.0
545710 DOIT HCM Assessment Fees 27.224 201 31.2 Q a 0 0.0
26300 P263-R Thirteenth Judicial District Attarney 1B7.62945 200.4 1917 1] 1] 1] 0.0
26300 187.82945 200.8 191.7 0 0 0 0.0
2024-25 2025-26
26300 T 0.65829 08 0.8 o ¢ 0 0Q
727728 535 T 0 0 Q 0.0
3.38222 327 327 L] 0 0 a.0
98.15974 812 BA6 0 0 0 0.0
16.78 18.2 2098 0 0 0 Q0.0
4,33982 48 48 o 0 0 123]
27224 281 M2 0 0 o] 0.0
187.82945 200.8 191.7 0 0 0 0.0
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The 131h Judicial District Altarney's Difice represents a wids and varlous district thal covers thres New Mexico counlies; Cibola,
Valendia, and Sandoval. It is represented by District Atdomey (DAY Barbara Romo  The 13th Judicial District Attorney's Office is
one of the largest districts in he slate and is responsibla for the prosecuting of criminal cases. Qur goal is to seek justics, and
protect the vulnsrabls, through a falr and Iransparant judicial process. DA Romao will continue to work with state legisiators in the
fight to expand tha rights of victims of crime, will work to forge strong 1aw enforcement partnarships, expand diversion programs,
and dedicate our resources ta craating community education pregrams and partnerships throughaut our districl.

Fursuant to Articls ¥, Section 24 of the New Mexico Gonstitution, Lha 13th Judicial D4 is tha “law officer of the State and of the
counlies within® her district, As such, the 13th Judicial DA and her assistants are primarily chargad with the enforcament of State
laws by initiating and proseculing criminal offenses. The 13th Judicial DA's Office vigorously executes these dulies while
simultanecusly respecting and recognizing an acoused individual's constitulional rights. In addibon, the 13th Judicial DA and her
assislanls advise the district's law enforcemenl agencies when called upon while cases are being investigated.

Tha baneficiaries of this primary service provided by the 13th Judicial DA's is not only the dislrict's law enforeement agencies,
but also the citizens and visitors of Gibola, Sandoval, and Valancia Counlies. When cases are effeclively prosecuted, convicted
criminals are held accounlable in these counties' communities making the dislrict safer,

Furthermere, to effectively ry and maintsin the current level of service, lhe 13t Judiclal DA's Office has rearganized work duties
and provides eross-raining opportunities far support slatf. In addition, it figorously attempts to limit ravel, scrutinize all
purchases, and limils olher expsnses o ultimately accomplish its missian.

Major ssues: Our District is one of the fastast growing districts in the stale. With this growth comes an increase in crime and
crime-ralad activity. This includes reall crime, property crime, drug abuse, domestic sbuse, child abuse, and homicide. Our
district prosecuted 5,859 with an average case load of 186.8. This kind of caseload is not sustainable, which hslps explain the
large lumovar,

Altoeneys appear in both Magistrate and District Coudt dally and have litle Lo no office fime to prepare for previcusly assigned
and newly assigned cases due to cument court scheduling. The time conslraints In conjunction with large caseloads in aur districl
create an enviranment highly susceptible to prosecutarial bumaut,

wilh a shortage of attormeys (o prosecuts crimes in aur distrist certain types of crimes take priarity over others. Unfortunately,
retail crimes such as shoplifing, and theft ars lowsr in priority than violeni crimes such as domestic and child abuse. Hawever,
walh suzh a shartage of prosecutors and 2 lagk of funding for p lars, these decisions must be made.

Sandoval Counly is separated from Bematfis County hy an -manlnary ling. AL such a proximily to Albuguergue, Sandoval County
recelves an Influx of cime thal spills over this imaginary line. With that said, Sandovat Counly receives 2 fraction of the funding
Ihal Bernalllle Counly receives and has & fracion of the allorrey's and support sizff Ihat Bernalillo County has.

Valencia County has a high crime rate, and mos{ ceses submilled for proseculion are charged 25 feltonies. In addition 1o the high
tnme rate, mast felenies are viglenLin nalure and imvolve crimes againsl persons with the use of deadly weapons. The calalyst
for most crimes in aur distict, vielent or not, can be aktributed ko chronic substance sbuss and addiction issues.

Another issus that our district faces is lhe fentanyl epidemis that has swept across the nation. These kinds of cases have risen
axponantially and have lasting consequences for our comrmunity. Along with the rise in these kinds of drug cases, we see a i)
in crima related to this spidemle.

As stated abgve, a high nover and lack of applicants far prasecutorial positions has been a malor issue. Even though a lack of
fundlng fot hiring additional anarneys has been an issue, DA Romo has listened to tha staff and has been able Lo 2tam Iha tide
of high turnaver. This applies to bolh altomeys and support stafl. Prosecution is an exiremely stresshul and often Ihanktess job.
‘frie ability Lo keep and ratain empioyaes has often baen challenging, yot we have sevaral zmployess who have been wilh our
Disirict for years. This ratantian is benefisial o the entire communily, and with the proper funding, our dislrict can continu to
attract outstanding talsnt.

Accomplishments. In F¥25 hs 13th Judicial District Attornay's Office produced their Second Annual Bauthwest Crimes Against
Children Confarence, The confersnae was free and open to all who week directly wilh child victims of eime, especially those who

gage in the p ian and ir igali of Ihesw erimes. We broughl logather over I00 eriminal justice professionsls
[Proseculors, Law Enfarcemeant, and Viclim A tas) in a collaborative 1oe setling 1o shate best prectices and
knowledge and 10 recaive lraining ln new aspects of tha Iaw, i igal i Is and prosecutarial Bpproached W

Improve the prosaculion and jisdicis! handling of cases of child abuse and neglact - 'Lhe end goal being to minimize the edded
Iraumma of the judicis] syslem for ¢hitd wicums, accountability for the offender and self-care for professionals 1o avoid secondary
trauma and bumout.

At the FY25 New Mexico District Attorneys Association Annual Conference, Chief Deputy District atiomey wan prosecutor of the
year, and our Legal Assistant Supervisar won supporl slaff of the ypar, support several of our attornays and suppart slaff
tiroughout our district received awards for lheir autstanding work parfonmance. These awards highlight tha dadicalion and
commitment of our employeses.

In addition to these awards, the distrcl was able b convict individuals who were a danger to our community. These convictions



included individuals who committed first degres and second-degrea murder, sexual predalors, and habilual offenders. The listis
far tpo extensive ta name every case; howsver, these are just a small part of the aver 5,858 cases Lhat our office prosecuted this
past year.

District Attorey Court Fasility Dog Program. This program uses our facility dog o provide comfort and safely 1o raumatized
victims frvaivad In the cases that our agancy is prosecuting. Our courthouse dog assist crime vicims and witnesses to
participata in pratrial iterviews and as&/st n court

Pre-prasaculion divarsian prograrm PPD s for first bme offenders and lower-lavel felony crimes that are nen-violent. Our districl
uses this program Lo help deter first tma cRendaes from being In the “system” and having a fakny canviction an thair recard. Cur
PPD Prog has a 87% tata, These participanis receiva halp with alcohel and drug abuse ireatmanl programs while
helping tham get off the sireats and inla sobrlety homes/aparimants, PPO conlinues (b coliaborale ciosely with the participants Lo
help them be produclive citizens in each of aur counties. Parlicipants have gained long term employmient, 2ontinued their
education, and confinuad service with Ity auireach prog to nclude; ing ovar 200 each of backpacks, sccks,
shoes, jackets, and non-perishable food items which were distributed 1o schoals, homeless shelters, and to thase In need in
each of our three counties; Cibola, Sandoval and Valencia.

In fiscal year 2025, The District Allomey and the Chiel Daputy Disinet Attomey continug 10 make themselves available far
pigsentabons in the community. Some of lhe places they have individually aad together given presentations are Senior Centers,
Laadarship Forums, Taka Biack the Might Events, High Schools and Middle Scheols for stud But alse m Ings for
teachers ang administratve Stalf, Rotary Fundraising Goll Tournaments and dinnars, Sommunily Awarenass and Fundraising
Walks wilh M.A D.D. {Mothers Against Drunk Briving), Sunday Funday, Valencia County Fair, Laguna Feast Parada, Purple
Ribbon Day with Haven Hause, and the 2025 Law Camp for Youlh 11-13. A number of our atlorneys and staff, including the DA,
served as scoring judgss for the Center for Givic Values New Mexico Stale Mock Trial Cernpelition semi-finals and finals

Additionally, the DA sits on the DW| Task Force, provides sde sex crimes consultation, contributes to MOT Case raviews,

sits on the Rules of Criminal Procedure Commitles, and the Sandoval Coordinated Community Response Commitias. Shes and
the Chiaf Deputy also regularly join MOT case reviews in all three of our counties and the Criminal Justice Coordinating Council.
Both provide ongoing training kv our law enforcement agencies.

The District AHomey’s Office also parlicipated in the Bench Warrant Roundup that wes legislatively funded and worked wel| with
tucal law enforcement agencies apprehending defendants who had violated probation, wha failed Lo @ppear for misdemeanar
and felony cases, and whe had commitied crimes apansl Peace Officers and children, and serious vinlent offenses. This joint
efforl was sustessiul, and many offenders were brought back to caurt and remained in custody until the eonclusion of Lhe cass.

Our agency continued wilh the initiative for cur Dislfct Atlarney in the Schools {middle and high senool level) and expanded it
beyond the schools 1o include Sanior and Vetsran's Centers. The District Atlorney and various steff members hold open
discussions with the students, seniors and velerans on kpics such as bulkdng, eyber bullying, sexling, consent, possession,
truancy, online and phone scams and legal issues p

The 13th Judicial Dislrict Attormey's Office respectiully requests an overall general fund base increase of $825 2K (8.5%) for
F¥27. This increass is necessary b support parsonal services, employee benafils, and eszential operaling expenses o mainlair
the effeclive prosecution of eiminal cases and ensure public safety.

ase Budgel Increase Justification:

he 13th Judicial District Atwrney's Office respectiully requests an overall general fund base increase of $826.2K (8.5%) for
F¥27. This increase s necessary lo supporl personal servigas, mpluyae benefits, and assenlial operating expenses to maintain
the effective proseculion of criminal cases and ensure public safety.
Personal Services and Employes Benefits
We are requesting 2 $825.2K increase compared to our FY28 Opsrating Budgst. In FY25, cur agency experienced a 15.7%
vacancy rate (13 FTEs} Gumently our agency has successfully filed seven vacant attomsy positions, reducing our vacancy rate
significantiy.
This request indudes:
« Two addilional FTE-funded proseculion assislant positions
« Twio vacant Senior Trial Attorney positions
« Twe unfunded FTE Law Clerk positions to employ unlicensed altomeys undl they pass the Mew hexico State Bar
Failure Lo approve this raguest would directly Inerease the caseload far cur current attorneys, which already averages 166.9
cases per alomeay, impacting both sfficiency and sase outcomes.
Contractual Servlces — $150K (Flat to FY28)
This category funds essenlbial speciatized services crilical to successful proseculions, including:
+ One conlract Special Assistant District Attorney to act as special counsel for habeas corpus pelitions
« One contract Special Assislant District Attorney ba ot as special counsel of conflict cases of officer involved shootings
* Indepandent Public Accountant
« Other Professional Services obligations.
MainLaining thiz funding souree is critical to mesting professlonal services obligatians without delay.
Orher Coste — 460K (Flat o FY26)
This category supporis the annual replacement of obsolete IT equipment, office supplies, as well as essential costs for
Lhreughout our district ko indude three countios (Sandoval, Valencia and Cibola),
These resources are required o suslain basic operalions throughout our district.

Conciusion

The 13th Judicial Dielrict Atiomeny's Office faces ongoing challengas with high emplayse tumovsr, increasing attomey cassloads,
and the demands of complex prasecutions. Addilional funding in PSAEB Is essential to racruit and retsin qualified prosecutors,
support staff, and victim-withess assistants who provide critical daily services.

This budgel increase is a fop priority to ensure our office can uphald justice, protect victims, and maintain public safety
lhroughoul the district,



26300 - Thirteenth Judicial District Attorney

REV EXP COMPARISON

(Dollars in Thousands)

General Other Other Federal

Fund Funds Transfers Funds Total

SOURCES 10,501.6 320.0 264.6 0.0 11,086.2

Personal services 9,882.1 250.0 0.0 0.0 10,1321

and employee

benefits

Contractual 150.0 10.0 239.6 0.0 399.6
services

Other 469.5 60.0 25.0 0.0 554.5

USES Total: 10,501.6 320.0 264.6 0.0 11,086.2

Net: 0.0 0.0 0.0 0.0 0.0

Thursday, September 11, 2025
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G50 Work Comp Insur Premium

Unemployment Comp Premium

Employee Liability Ins Pramium

RHC Act Contributions

Other Employee Benefits

Parsnnal services and emnoloves henafit

FRLFE _FIv]

0.0
0.0
0.0
34

02
08
0.2
0.1
58789

4.7
0.0
46.5
516.3

1,105.2

432.9

0.7

37.3

3.4

98.2

1149

4.9
8.248.3

FRTFIVEFT]

0.0
0.0
0.0
250.0

0.0
0.0
0.0
0.0
6,443.7

0.0
0.0
0.0
595.3

1,126.8

431.1

08

535

2.7

118.3

0.0
9.1141

FRTFIvLrN

40.759
13.135
5.296

o o o O

7322202

)]
0
0
923.883

1403.389

452.236

151.911

0
10536.831

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
7,093.5

0.0
0.0
0.0
894.6

11771

459.4

0.8

a7

G3.6

1227

0.0
9.882.1

0.0
0.0
0.0
250.0

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.4

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
250.0

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0
00
0.0
0.0

0.0
0.0
0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
0.0

0.0
0.0
0.0

250.0 Request is based on Sanla Ana Fund
Balance to cover General Fund PS&EB

00
0.0
0.0
0.0

7.083.5 Request is based on FY27 projecied Salary
and Benefits with a self-imposed vacancy
mate of 6% or 5 FTE

0.0
0.0
0.0
894.68 Raquest is based on FY27 projected
insurance rates

1,177.1 Reguest is based on FY27 prmojectad
benefits

459.4 Request is based on FYZ27 projectad
benefits

0.8 Request is based on FY27 GSD Risk Rates
premlums at 8.20 per FTE
37.7 Request s based on FY27 GSD
Workman's comp Insurance premiums
32.7 Request is based on FY27 GSD Risk
management posted premiums
63.6 Request is basad on FY27 GSD Risk
managemen posted premiums
122.7 Reguest is based on FY27 GSD Risk
management posted premiums
Q.0

10.132.1
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25.0 Field supplias for investigators
0.0
0.0

60.0 Request is for our Annual Crimes Against
Children Conference

0.0

1.0 Reguest is 1o cover the costs associated
with employee in-siate mileage & fares

4.0 Request is to cover the cozls associated
with employze in-state meals & lodging

24.0 Request Is to cover the fuel costs for
altorneys and support staff to and from
court in all three counties withing our three
districis: Sandoval, Valencia, and Cibaola

10.1 Request ig to cover the needed
maintenance and supplies for our agencles
Neet

4.8 Requesi is based onour FY27 GSD rates

1.0 Reqguest is to maintain, repair or replage
outdated fumiture, fixtures, and equipment
for aur agency

0.2 Request is to provide janitorial, sanitation
and other consumakle supplies that are not
provided by the county

0.8 Request is for maintenance agresmenls on
our IT equipment.

31.4 Request is for IT hardware

46.9 Requesl is to provide IT related equipment
and supplies for 1T refresh and to provide
one server in one of our three districts, cur
agency rotates this expenditure every year
for budget purposes

Request is for off the shelf oflice supplies in
each of our three districls: Sandovai,
Cibola, and Valencia

a.

s

1.7 Request |s needed to pravide proper
equipment for our three investigators which
include ammunition, body armor and
general law enforcement aquipmant

0.9 Request is needed to provide food supplies
for our courhouse dog

0.0

50.0 Request is needed 1o replace broken
furniture or small office relaled items in
each of out three district oflices

15.0 Request is reeded b cover oosts
associated with state experl witness
testimony and transcripts necessary for trial
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31.2 Request is based on our FY27 GSD rates

1.7 Request is needed to cover the cost
associated with printing photas for trial,
office slationery and business cards

0.8 Request is needed for the cost of postage
related to subpoenas, IPAA, HR, and AP
warrants

25.9 Request is negded for the rental of copiers
and postage machines

39.8 Request is needad for the costs associated
with phone, internet, wirsless phone, and
long-distance services

0.0 Request is based on our FY27 GSD rates

65.8 Request is needed for locating defendants,
atlomey bar dues, law manuals, and
Newspaper services

16.7 Request is for support stafl and atlorney
{raining to maintain CLE credits.

14.0 Request is for classified ads and public
service announcemernts

7.6 Request is needed to purchase items for
community outreach events throughout the
year and o collaborate with local law
enforcement, expand diversion programs
and bring awareness to the communities we
cover and to support our citizens with our
district.

30.0 Request is needed to replace obsolete and
purchase new state fieet vehicles

16.0 Request |s to cover employee out-of-state
mileage and fares to enhance their
knowledge in thelr specific skill set

18.0 Request is 1o cover oul-of-state meals and
lodging for our employees

[T TR



Other Services

Altomey Services
IT Services

hedical Services

Profassicnal Services

DHher Servicas

Audit Services

Allorney Services

TOTAL EXPENSE

1000

1000
1000
1000

1000

1000

1000

1000

6.3

42
0.8
0.4

10.8

7.8

16.8

80.9
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20.8
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Y Gaugan 3

10.0 Ragusst is for professional sarvices
in relation o our Annual conference.

0.0

0.0

0.4 Request is for Veterinary services
for aur courthouse sarvice dog

60.0 Reguest is for our process servers
to issue subpoena’s and locate
witnesses

10.7 Request is for our shredding, carpet
cleaning and ather

20.9 Request is for our agencies exlernal
audit

58.0 Request is for spacial counsil
sarvices for confiict and habeas

A



lor the enlorcement of stale laws as ey pertam o Ne QISINCT aTeMey ana 10 IMprave and ensure me prowcuon, SErery, wendre
and haalth Af tha ~dizanc wihin Ciknla Sandosal 2nd Valeneia roointiee

Output Number of cases in which defendant was refemred into a pre- 185 107 181 181

prosecufion divarsion program
Qutput Awverage number of casss added o sttomey caseloads 298 318 178 175
Cutput Average altomey caseload ' 258 187 180 168
Quimome  Number of cases prosecuted 5,288 5,859 B,615 68615
Explanalory Average time from filing pelition to final disposition far 4 4 NFA MiA

juveniles, in months

Explanalory Average time from filing charges o final disposition for 7 7 NfA Mis
adulis, in months

Explanatory Number of pretrial delantion motions made i3 42 NiA MiA
Explanatory Percent of pretrizl detention motions granted 81% B80% NiA NiA



Agency: 26300 Thirteenth Judicial District Attorney

The purpose of the thifteerh judicial dislricl attomey program is to provide litigation, special programs and administrative
support for the enforcement of slate laws as they pertain o the disirict attomey and to Improve and ensure the pratection, safety,
welfare and health of the citizens within Cibola, Sandoval and Valencia courties.

Met
Performance Measures: 2024.25 Target 2024-25 Result Target Year End Result Narrative
Explanatory Average time from filing charges to final WA 7 Wit Targst met
disposition for adults, in manths
Explanatary Awverage time from filing petition 1o final NfA 4 Mia Tamget met
disposition for juveniles, in momths
Explanatory  Mumber of pretrial delsntion mofions made NiA 42 W& Tamgel met
Explanalory Percenl of pretrial delenlion motions grantied WNiA, 60% N/&  Targel nal met
Outcome: Mumber of cases proseculed 6,615 5,859 No  Target nal met due to uniilled
vagcant positions
Output Average alomey caseload 185 187 Mo Target nal met due fo unfilted
attorney positions
Qutpul Awarags number of cases added to attomey 173 ng Na Target nol met due o unfilled
caseloads attorney positions
Cutput Number of cases in which defendant was 130 107 Mo Tamget nol met dus to unfilled
referred into a pre-prosecution diversion program altomey pasitions
Oulput Mumber of cases referred for screening 8,678 5,532 No  Target not mel due to unfilled

vagami positions
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L QOur Vision & Mission

Pursuant to Article VI, Section 24 of the New Mexico Constitution, the 13®
Judicial District Attorney (DA) is the “law officer of the State and of the counties
within” her district. As such, the 13" Judicial DA and her Assistant District Attorneys
(ADA’s) are primarily charged with the enforcement of State laws by initiating and
prosecuting criminal offenses. We undertake this responsibility vigorously while
simultaneously recognizing and respecting an accused individual’s constitutional nghts.
As such, we strive to be the “gate keepers” of the criminal justice system, endeavorng to
seek justice, not merely to convict.

To effectively meet this primary responsibility, the 13™ Judicial DA’s Office
advises the district’s law enforcement agencies when called upon by giving our opinion
reviews in their case investigations which in turn assists in our final prosecution efforts.

The Office reaches these objectives:

1. By closely assisting and communicating with law enforcement agencies.

2. By establishing, implementing, and enforcing mternal policies and

protocols for better screening, preparing and prosecuting cases.

3. By identifying and participating in altemative programs such as referral to

the 13" Judicial DA’s Office pre-prosecution diversion program or referral
to other outside programs such as Treatment Courts.

IL Program Purpose

The 13" Judicial DA’s Office attempts to maintain a full office of prosecutors,
support staff and victim-witness assistants in each of the three offices located in the
counties of Sandoval, Cibola, and Valencia.

Prosecutors support staff and victim-witness assistants in each of these offices,
however, receive and handle an overwhelming number of cases. Cases received most
often come from the respective County Sheriffs, local Police Departments, Tribal Police,
the NM State Police and NM Game and Fish. In addition, citizen coniplaints received are

referred to the appropriate law enforcement agency. We seek to give attention to all
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viable simple and violent felony complaints including misdemeanor Domestic Violence,
DWI., and other certain misdemeanors.

Prior to filing a criminal case, and again when called upon for advice by the
district’s law enforcement agencies during their investigations and submission of their
arrest/search warrants, the 13" Judicial DA’s Offices’ senior prosecutors are tasked to
give legal advice and opinion reviews, respectively. As such, these law enforcement
agencies requested advisements and opinion reviews given by the 13" Judicial DA’s
Office are critical communications since these agencies have no legal counsel available to
them from within their own departments.

Thereafter, and upon completion of law enforcements’ investigations, once a case
is received, it most often has already been filed in Magistrate Court. This means at times
a deadline must be met, or the case is eventually dismissed without prejudice.
Furthermore, frequently an accused is also in custody.

Once a completed investigation is received after filing, semor prosecutors review,
screen and at times request additional follow up or discovery from the officer/case agent.
Thereafter, when a charge becomes prosecution viable it is then assigned to a line
prosecutor to either conduct a preliminary examination or Grand Jury presentation. On
the other hand, if a charge does not cut constitutional muster and/or does not meet set
prosecutorial standards it is then closed intemally, and the 13™ Judicial DA’s Office
informs law enforcement of our decision not to prosecute by way of a declination letter.

Violent crimes in this district are already moving toward accelerated trial dockets,
scheduling cases for trial or disposition frequently within 90 days. Given present staff

strength, caseloads again are too large for the desired level of detailed handling and

preparation.
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IIT. Qur Goals & Objectives

To effectively prosecute all viable felonies (violent and non-violent), crimes
against children and the elderly, DWI and Domestic Violence (misdemeanor and felony).

To actively prosecute children who are delinquent in Children’s Court.

To better screen and accept cases with earlier individual attention and more
thorough preparation.

To better assist law enforcement agencies, when called upon, to deliver
thoroughly investigated cases to the 13" Judicial DA’s office from the onset.

To develop internally, and with law enforcement agencies, plans and protocols for
grading and weighing cases for prosecution. |

Preparing more cases earlier on for eventual trial level presentation when needed.
IV. QOur Needs

Key issues plaguing the 13" Judicial DA’s Office, as indicated in its
Performance Based Budget Reports, include: 1) High-volume caseloads of
more than 298 cases per attorney along with attendant backlogs due to the
mandated COVID-19 restrictions which increase the time to final disposition.
2) The recent 2020 U.S. Census shows a substantial population growth in the
district, requiring additional and permanent attorney’s, support staff and

Victim-Witness Assistant positions district wide.

Solving these major issues district wide is critical to effective
prosecution of cases prosecution of cases in a timely and efficient manner and
to also decrease high-volume caseloads and the COVID-19 backlog.
Unfortunately, due to insufficient funding and high employee turnover rates
district wide has become increasingly difficult for the 13™ Judicial DA’s Office,
as the second largest DA’s Office in the State, to meet its constitutional duties,
the State’s performance measures, and to effectively prosecute cases in one of
the largest populated and fastest growing districts with one of the highest
crime rates in the State. More specifically, the 13" Judicial DA’s Offices
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which serve Sandoval, Valencia, and Cibola Counties, continue to deal with
an increasing amount of “violent crimes” on a per capita basis due to
“spillover” from the neighboring 2" Judicial District. Furthermore, due to the
lack of a currently competitive budget comparable to that of the 1% and 2nd
adjacent Judicial DA Districts, it has been extremely difficult for the 13t
Judicial DA to retain/recruit attorneys at inflexible salaries from that of her

respective counterparts.

For example, the 13" Judicial DA’s Office has faced and will continue to face
continued growth in the district. More specifically, Sandoval County has been
and will continue to be one of the State’s fastest growing counties. Therefore,
due to a presently sharp increase in population growth and “spillover™ in
“violent crimes,” the 13™ Judicial DA’s Office is requesting an increase to

funding for FY26 to fill the current vacant attorney positions.

Strategic plans and goals include the continuation of the 13% Judicial DA’s
Offices’ commitments to Domestic Violence (DV) and Driving While under
the Influence (DW1) efforts throughout the district. All three county office
staff collaborate with their local law enforcement agencies to successfully
prosecute DV and DWI cases. In addition, staff members from our office
serve as representatives for the 13" DA on the Coordinated Community
Response Teams in all three counties for the prevention of Domestic
Violence. Having this area of expertise assists and guides the prosecutors in

Cibola, Sandoval, and Valencia Counties.

V. Measuring Our Progress
Progress is measured statistically by determining the number of cases received

and prosecuted. In continuing to improve on this approach we continue to utilize our
present system more systematically to accurately weigh and grade case types. As we

improve on the screening and preparing of cases, we also become more effective in the
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prosecution and incarceration of those who commit crimes. Thereby making our
communities safer. [n addition, we will also be better equipped to develop innovative
programs such as alternative sentencing, expand upon the Offices’ pre-prosecution

diversion programs and refer more cases to Treatment Courts.



Information Technology (IT) Plan

Form C-1 and the Information Technology (IT) Plan for all District
Attorney’s Offices are included in the FY 2027 Appropriation Request being
submitted by the Administrative Office of the District Attorneys. The AODA
request includes costs for tbe District Attorneys’ Wide Area Network and all
automation needs for each individual DA’s Office. Please refer to the AODA
FY27 Appropriation Request for this information.
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