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Meeting Info

• All Participants will be muted throughout 

the presentation.

• Questions can be asked by using the Chat, 

which will be monitored periodically. 

• To help with bandwidth, we ask that all 

participants keep microphones and 

cameras turned off during presentation.

| Thank you |
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What is an ICIP?

• A PLANNING TOOL,  which establishes 

priorities for anticipated infrastructure projects 

for counties, municipalities, tribal governments, 

special districts and senior center facilities. 

• Covers a five-year fiscal period FY2026-2030

(July 1, 2025-June 30, 2030).

• Developed, updated and submitted

 annually to LGD. 
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priorities for anticipated infrastructure projects 
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• Covers a five-year fiscal period FY2026-2030
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 annually to LGD. 

An ICIP is NOT…

•A wish list

• Funding Application

• Funding Source
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Why is the ICIP Important? 

• The ICIP is a tool to showcase your entities priority projects. 
• Focus on critical need projects.
• Encourages planning.

• Participation in the ICIP is strongly encouraged.
• Funding agencies utilize the ICIP in many ways.
• The Governor’s Office uses the ICIP Publication when vetting 

projects.  

Establishes 
Priorities 

Increases 
Funding 

Opportunities 



An ICIP project should… 

• Create a new fixed asset or;

• Enhance an existing fixed 

asset;

• Have a life expectancy of at 

least 10 years.

• Be ready to proceed. Not a 

wish list. 

City of Rio Rancho Road Project 



ICIP Projects should also:

• Have good estimates.

• Be over $10,000. 

• Identity founding Sources. 

• Regional projects encouraged.

Taos County Veteran’s Cemetery 



Who should 
Participate 
in the ICIP? 

Town of Peralta’s group effort for a new Infrastructure Project



Counties & Municipalities
All  33 Counties and over 100 Municipalities submit an ICIP.

Tribal Governments 
Pueblos, Nations and Tribes participate in the ICIP.

Special Districts 
The Special Districts category include: 

- Mutual Domestic Water Consumer Associations
- Acequias 
- Land Grants
- Utility 
- Flood Control 
- Fire Districts 

Senior Citizen Facilities
All Senior Citizen Facilities should submit an  ICIP separately from their local Government 
entity. The State is continuing to attempt to gain a full assessment of the infrastructure 
needs for each facility, therefore, all should submit an ICIP. Each facility is assigned an entity 
code and password to access the database. 

ICIP SUBMITTED 
ANNUALLY BY …



Submission deadlines

New deadlines for this FY2026-2030 ICIP: 

• Senior Citizen Facilities – Wednesday, May 15, 2024

• Special Districts – Friday, June 14, 2024

• Tribal Governments – Friday, July 12, 2024

• Counties and Municipalities – Friday, July 12, 2024

• Final Publication – Friday, September 13, 2024



ICIP – Your 

PLANNING TOOL Developing 
your ICIP

ICIP 
Submission

What’s 
New?





Developing your ICIP 

ICIP Guidelines & Data Entry Instructions:
https://www.nmdfa.state.nm.us/local-government/icip/ 

  
2.61.6 Bond Project Disbursement Guidelines 

https://www.nmdfa.state.nm.us/board-of-finance/rules-and-policies/

https://www.nmdfa.state.nm.us/local-government/icip/
https://www.nmdfa.state.nm.us/board-of-finance/rules-and-policies/


Your ICIP Submission is NOT complete without these Google forms: 
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5 Common errors made when completing the ICIP: 

1)

The instructions ask for a proposed start date, provide both month and year as per the example. 
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5 Common errors made when completing the ICIP: 

1)

2)

The instructions ask for a proposed start date, provide both month and year as per the example. 

Examples can also be part of the instructions: 

July, 2025



5 Common errors made when completing the ICIP: 

3)

For the Legislative language, example provided needs to be followed.

To Plan, Design, Construct n Furnish a new fire station for the town of Bernalillo located in New Mexico, in the County of 

Sandoval. 
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5 Common errors made when completing the ICIP: 

3)

For the scope of work, we need you to provide a more in-depth description, lots of details. 
Also, it needs to be  different than the Legislative Language. 

4)
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to plan, design, construct, furnish and equip a new fire station in the town of Bernalillo in Sandoval county

to plan, design, construct, furnish and equip a new fire station in the town of Bernalillo in Sandoval county



5 Common errors made when completing the ICIP: 

3)

For the scope of work, we need you to provide a more in-depth description, lots of details. 
Also, it needs to be  different than the Legislative Language. 

4)

For the Legislative language, example provided needs to be followed.

to plan, design, construct, furnish and equip a new fire station in the town of Bernalillo in Sandoval county

Plan, design, and construct a new fire station. The building will be 10,000 sq ft. pre-engineered two-story metal building. We 

have acquired the land and have started the designing process, but construction and furnishings are still needed.  



5)

For the Project Budget example below, there are 2 errors. No amount is being requested (red) 
and no answer was provided on the “completed” column (Purple). Must be either yes or no. 





• Better examples and clearer instructions have been provided. 



• The Secured and Potential Funding sections have been separated. 



• For this section (#19), better 
examples and clearer instructions 
have been provided to assist you 
with completion. We ask that you 
do not leave these boxes empty. 



Councils of Government by County

District 1: Northwest NM Council of Governments (San Juan, McKinley, Cibola Counties)

Evan Williams, Executive Director; Phone: (505) 722-4327; Email: ewilliams@nwnmcog.org

District 2: North Central NM Economic Development District (Rio Arriba, Santa Fe, Taos, Los 

Alamos, Colfax, Mora, San Miguel Counties)

Monica Abeita, Executive Director; Phone: (505) 395-2668; Email: monicaa@ncnmedd.com

District 3: Mid-Region Council of Governments (Sandoval, Bernalillo, Valencia, Torrance Counties)

Dewey Cave, Executive Director; Phone: (505) 247-1750; Email: DCave@mrcog-nm.gov

District 4: Eastern Plains Council of Governments (Union, Harding, Quay, Curry, Roosevelt, 

Guadalupe, De Baca Counties) 

Sandy Chancey, Executive Director; Phone: (575) 762-7714 ; Email: schancey@epcog.org 

District 5: Southwest NM Council of Governments (Catron, Hidalgo, Luna, Grant Counties)

Priscilla Lucero, Executive Director; Phone: (575) 388-1509; Email: priscillalucero@swnmcog.org 

District 6: Southeastern NM Economic Development District(Lincoln, Otero, Chaves, Eddy, Lea 

Counties) 

Dora Batista, Executive Director; Phone: (575) 624-6131; Email: dbatisa@snmedd.com  

District 7: South Central Council of Governments (Socorro, Sierra, Dona Ana Counties) 

Jay Armijo, Executive Director; Phone: (575) 744-4857; Email: jarmijo@sccog-nm.com 

mailto:ewilliams@nwnmcog.org
mailto:monicaa@ncnmedd.com
mailto:DCave@mrcog-nm.gov
mailto:schancey@epcog.org
mailto:priscillalucero@swnmcog.org
mailto:dbatisa@snmedd.com
mailto:jarmijo@sccog-nm.com


SAVE THE 

DATE
October 29th & 30th 2024

Isleta Resort & Casino 

27th Annual New Mexico 
Infrastructure Finance Conference 



Local Government Management Team

Wesley Billingsley Division Director 505-819-1915

Jeannette Gallegos Deputy Director
505-827-4787
505-660-8744

Cristina Martinez Special Services Bureau Chief 505-469-1822

Cordelia Chavez Budget and Finance Bureau Chief 505-231-7246

Carmen Morin Community Development Bureau Chief 505-470-8979

Stephen Weinkauf NM-911 Bureau Chief 505-660-3637

Julie Fernandez LDWI Bureau Chief 505-629-2845

Shanna Sasser Rural & Frontier Equity Ombudsman 505-470-2750

Melody Montoya Office Manager 505 670-4395

mailto:Wesley.Billingsley@dfa.nm.gov
mailto:jeannette.gallegos@dfa.nm.gov
mailto:Cristina.Martinez@dfa.nm.gov
mailto:cordelia.chavez@dfa.nm.gov
mailto:CarmenB.Morin@dfa.nm.gov
mailto:Stephen.Weinkauf@dfa.nm.gov
mailto:Julie.Krupcale@dfa.nm.gov
mailto:Shanna.Sasser@dfa.nm.gov
mailto:melody.montoya@dfa.nm.gov


Community Development Bureau Team 

Carmen Morin Community Development Bureau Chief         CarmenB.Morin@dfa.nm.gov (505) 470-8979

Donna Stewart CDB  Manager DonnaJ.Stewart@dfa.nm.gov (505) 231-2993

Ryan Serrano Capital Outlay Manager RyanS.Serrano@dfa.nm.gov (505)819-1568

Steve Lacy Project Manager StevenK.Lacy@dfa.nm.gov (505) 695-5602

Maureen Ayers Project Manager Maureen.Ayers@dfa.nm.gov (505) 470-0977

Geovanna Losito ICIP Program Manager Geovanna.Losito@dfa.nm.gov (505) 257-8098

Nicole Silva Project Manager Nicole.Silva@dfa.nm.gov (505) 470-7041

Stephanie Kramer Project Manager Stephanie.Kramer@dfa.nm.gov (505) 690-4621

Lori Vasquez Project Manager Loretta.Vasquez@dfa.nm.gov (505) 469-6175

Alison Gillette Project Manager Alison.Gillette@dfa.nm.gov (505) 469-7811

Lynda Martinez Project Manager Lynda.Martinez@dfa.nm.gov (505) 699-3971

Daniel Catanach Project Manager DanielN.Catanach@dfa.nm.gov (505) 231-6090

mailto:CarmenB.Morin@dfa.nm.gov
mailto:DonnaJ.Stewart@dfa.nm.gov
mailto:RyanS.Serrano@dfa.nm.gov
mailto:StevenK.Lacy@dfa.nm.gov
mailto:Maureen.Ayers@dfa.nm.gov
mailto:Geovanna.Losito@dfa.nm.gov
mailto:Nicole.silva@dfa.nm.gov
mailto:Stephanie.kramer@dfa.nm.gov
mailto:Loretta.vasquez@dfa.nm.gov
mailto:Alison.gillette@dfa.nm.gov
mailto:Lynda.Martinez@dfa.nm.gov
mailto:DanielN.Catanach@dfa.nm.gov
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U P C O M I N G

trainings 2024

FOR MORE INFO VISIT: HTTPS://WWW.NMDFA.STATE.NM.US/LOCAL-GOVERNMENT/ICIP/

8
APR

25
APR

Introduction and Overview of Updated 
Questionnaire System by State Board
 of Finance | 11:00 AM

Empowering Tribal Communities: A 
Guide to Leveraging the ICIP for 
Sustainable Development by 
Department of Indian Affairs | 10:00 AM

Understanding the Legislative 
Process: An Overview of Capital 
Outlay Appropriations by Legislative 
Finance Committee | 10:00 AM

NM Arts in Public Places by Department 
of Cultural Affairs | 10:00 AM

How to Best Incorporate Outdoor 
Recreation Planning in an ICIP 
by EDD-Outdoor Recreation Division | 
10:00 AM

NM Economic Development Overview  
by NMEDD | 10:00 AM

How to search for Federal Grants by DFA 
Federal Grants Management Bureau | 
10:00 AM

NM Department of Transportation 
Presentation | 10:30 AM

New Mexico Environment Department 
Presentation | 10:00 AM

Senior Center Facilities and their ICIP 
by Aging & Long-Term Services 
Department | 11:00 AM

Infrastructure Capital Improvement 
Plan (ICIP) 101 – Session Two | 
10:00 AM

Financing Opportunities by the New 
Mexico Finance Authority | 10:30 AM



Thank you
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