
Empowering Tribal Communities: 
A Guide to Leveraging the ICIP 
for Sustainable Development

Planning Tool for Project Development



How does the ICIP become a tool for developing 
project funding strategies and seeking funding?

Santa Ana Pueblo Public Safety & 

Judicial Complex

https://nv5inc-my.sharepoint.com/:p:/g/personal/jonathan_pena_nv5_com/EV3HYcqCRDNBmTHyRZmbi9MBIdacq1D7Zj09JRHOsaIXbA?rtime=z-r0O6JV3Eg


NNDCD Newsletter

Becenti Chapter Veterans Center 

https://www.nndcd.org/wp-content/uploads/2024/04/DCD-NewsletterMarch2024.pdf
https://docs.google.com/presentation/d/1cvptQeuQMlVyEp3TJc3jDEpC0KQkpt9X9glDF8sSbwk/edit?usp=sharing


The ICIP First Step in the Capital Outlay Process -
The ICIP is a tool to assist Tribal 
Communities to apply for funds from:

● New Mexico Capital Outlay 

● New Mexico Tribal Infrastructure Funds

● New Mexico Aging & Long Term 
Services GOB Funds

● New Mexico Environment Department 
Funds

● New Mexico Department of 
Transportation



New Mexico ICIP Web App Open 

For FY 2025 - April, 2024

New Mexico Workshops

April to May, 2024

New Mexico Tribal ICIP’s

due July 12, 2024

New Mexico ICIP 

reviewed by NM DFA

July – August, 2024

Corrections to NM ICIP  

August, 2024

NM ICIP Published 

September, 2024

New Mexico 

Legislative  Session

January – March, 2025
January
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New Mexico FY 2024 Capital Outlay 

Bill Reviewed and signed by 

Governor 

April 2025

April

August

July



Public Participation

● The tribal leadership, project 

managers, and staff review existing 

plan

● The tribe conducts surveys and 

interviews of Community Membership

● Hold public hearings on ICIP 

● Tribal Council/Chapter meeting to pass 

the ICIP Resolution or

Letter from Pueblo Governor/Tribal 

President/Chapter President



Prioritization

● Project prioritization is decided locally

and through public participation

● Priorities are important for use by the

New Mexico Legislature and Tribal

Council

● ICIP Top 5 Priorities are the most

important, however, lower priority

projects have been funded.

● Regional Projects

● Senior Center Projects can be on both

Tribal ICIP and Senior Center ICIP



Tribal Budget - How does the ICIP tie into Tribal 
Budget?

The review of the existing ICIP should 

include a review of the Tribal Budget:

● What Tribal funds are available for 

capital projects?

● What Tribal funds are available for 

operation and maintenance?

● What Tribal funds are available for 

unforeseen costs of projects?

● What is the current budget status of 

each project? 

https://www.state.nm.us/capitalprojects/index.jsp


Project Budget - Secured & Potential Funding Budget



Project Budget -

● What is 

already 

completed? 

● What is 

already 

funded?

● What needs 

funding? 

● Can it be 

phased?

● What is the 

total cost of 

project?



Legislative Language 

ICIP

Capital 
Outlay 
Bill

● Don’t put justifications into the Legislative Language -- This is the wording that is put into the Capital 
Outlay Bill and denotes what the funding can be used for once the Bill is passed and signed by 
Governor.

● Make sure the Legislative Language matches the project budget.



Legislative Language 

Bond 
Questionnaire

Inter-
Government 
Agreement
(IGA)



ICIP Uses
● The Tribal Infrastructure Fund 

application requires that each 

application has a ICIP number.

● Aging & Long Term Care also 

requires an ICIP number to apply for 

funding.

● Capital Outlay requires an ICIP 

number on its form to apply for 

funding 

● Seeking Funds from your Tribal 

Funds.

● Seeking Funds from the Federal 

Sources. e.g. USDA, IHS, BIA and 

Federal Highway Administration



https://www.iad.state.nm.us/policy-and-legislation/programs-and-funding/


Capital Outlay Funds are 

overseen by various State 

Agencies depending on 

type project.

Most Tribal projects are 

under the Indian Affairs 

Department  (IAD).

Senior Citizen Projects are 

under NM Aging & Long 

Term Services Department 

(ALTSD)

Transportation Projects  

are under NM Department 

of Transportation 

(NMDOT)

Water Projects can be 

under NM Environmental 

Department (NMED) or IAD



Requests for Capital Outlay 

https://nmlegis.gov/Legislation/BillFinder/Capital_Outlay_Request_Forms


Requests for Capital Outlay 



Types of Capital Outlay 

● STB - Severance Tax Bonds Appropriations funded through 

Severance Tax Bonds (STB) will be budgeted through an 

automated upload by DFA in July once the bonds are sold. Must 

answer the State Board of Finance (SBOF) Questionnaire.

● GF - General Fund  (GF) appropriations will be budgeted 

through an automated upload by DFA in June, 2024. Must 

answer the State Board of Finance (SBOF) General Fund 

Questionnaire.

● GOB - Appropriations funded through General Obligation Bonds 

(GOB) will be budgeted through an automated upload by DFA 

once the bonds are sold in June 2025.  GOB funds are voted on 

by NM Voters in November.  These cannot be reauthorized.









Chris -- Grant 
Management









Ramah Chapter Public Safety Vehicles

NM CO: 
$450,000.00 



Newcomb Chapter Helipad 
NM CO: $75,000.00
NN Sihasin: $425,000.00

Armstrong Consultants, Inc.

Armstrong Consultants, Inc.



Zuni Pueblo Memorial Park 

2013 Capital Outlay: $ 250,000.00

2018 Capital Outlay: $ 150,800.00

2019 Capital Outlay: $ 650,000.00



Isleta Pueblo Tele-Communications Tower 

NM CO: $300,000.00



Tohajiilee Chapter Backhoe

NM CO: $75,000.00
Tohajiilee Chapter: $36,000.00



Picuris Pueblo Tribal Administration 
Building, Interpretative Center 

2015 NM CO: $   50,000 Admin. Building
2019 NM CO: $ 1,080,000 Admin. Building
2019 NM CO: $ 1,012,500 - Interpretative Center



Santa Ana Pueblo Public Safety & Judicial Complex 

Planning 2013 TIF Funds $66,000 03/01/2013

2015 Capital Outlay Design $75,000 03/01/2016

2016 TIF Design $250,000 03/30/2016

2019 Capital Outlay Const. $635,000 03/30/2019

2021 Capital Outlay Const. $1,885,950 09/15/2021

2021 TIF Const. $3,994,619 11/18/2021

2022 Capital Outlay Const. $20,000 05/01/2022

2022 TIF Const. $5,715,000 11/1/2022 

2023 TIF Const $2,000,000 10/3/2023

2023 Capital Outlay $1,980,000 9/27/2023 

Total Grant Funding $16,621,569

Tribal Funds $1,064.000 

Total Project Cost $17,685,569



Jicarilla Apache Nation Cutter Lateral

2019 TIF - $1,928,242.20

2020 TIF - $2,255,404.00

2020 CO - $1,470,000.00



Becenti Chapter Veteran’s Building 

2019 NM CO - $509,850.00

2022 Chapter Funds - $94,260.00

2022 Navajo Nation Sihasin - $2,151,376.00



Santa Clara Pueblo 
Wastewater Improvements 

2019 TIF - $1,858,393.00

2019 CO - $720,000.00



Taos Pueblo 
Cultural Village Renovation  

2019 CO - $800,000



Manuelito Land Use Master Plan

2019 CO - $100,000



Remember the that the NM ICIP is Due on 

July 12, 2024, at 5:00 PM

Make all corrections to your NM ICIP on ICIP Website, check it 

with Appendix I -- Completion Certification Form. The ICIP 

SUBMISSION SPECIFICATIONS are listed below:

ICIP SUBMISSION SPECIFICATIONS - Do not mail or fax 

ICIP submission.

Remit Via the 2022 Infrastructure Capital Improvement Plan 

(ICIP) Submission Form (Google Form).

Send the following documents when all entity information and 

project description information has been entered into the ICIP 

database. Do not email the ICIP reports as they will be 

reviewed from the ICIP database by the ICIP coordinator. 

https://docs.google.com/forms/d/e/1FAIpQLScryG_ALYC4jI31y-ArEuFhFVztsvXQzZDvUCtE3u4VUr5AZg/viewform
https://docs.google.com/forms/d/e/1FAIpQLScryG_ALYC4jI31y-ArEuFhFVztsvXQzZDvUCtE3u4VUr5AZg/viewform


Please include the three submission forms as 

three separation attachments to the Google Form

1.  Completion Certification Form – Appendix I.

2.  Written approval of ICIP by governing body. 

Provide a Resolution of Approval from the entity 

governing body. Tribal Governments that are not able 

to obtain a Resolution may provide a Letter of 

Approval from a Governor/President/Chapter 

President. If an adopted Resolution or Letter of 

Approval is not included, it will not be accepted. Senior 

Citizen facilities must provide a copy of the fiscal 

agent’s resolution and a letter from the director 

endorsing their ICIP. A resolution template is available 

in Appendix II.

3.   Permission for Access Form. Complete the form 

to include information on the individual who will input 

the ICIP information into the database on behalf of the 

entity. 



Thank You!!!
Lawrence John, TIF/ CO Manager
New Mexico Indian Affairs Department 
Tele: (505) 690-2997
Email: lawrence.john@iad.nm.gov

Denise R. E. Copeland, Principal Archaeologist 
Capital Projects Management Department 
Navajo Nation 
Tele: (505) 368-1059
Email: drecopeland@nndcd.org

mailto:lawrence.john@iad.nm.gov
mailto:drecopeland@nndcd.org
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