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ICIP Training  --- May 6, 2024

Lending Opportunities for 
New Mexico Communities

Presenters
Ron Cruz, Director of Lending

Carmela Manzari, Senior Finance Manager



2
Agenda

 Introduction

 What is NMFA?

 How can NMFA help with bridge/gap funding?

 Public Lending Programs

 Public Project Revolving Fund

 Drinking Water State Revolving Loan Fund

 Water Project Fund

 Colonias Infrastructure Fund

 Local Government Planning Fund

 Questions?

nmfinance.com
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About NMFA

 Government instrumentality created in 1992
 Governed by an 11-member Board of Directors, including NMML & NMC
 Overseen by the NMFA Legislative Oversight Committee
 Staffed with 66 diverse financial professionals

 Broad-based finance agency
 Administrator of six Boards and their respective Committees
 Authorized to operate 24 programs through 13 Acts 
 New Mexico Finance Authority Act (Section 6-21-2):

 Purpose:  “…to coordinate the planning and financing of state and 
local public projects … and to improve cooperation among the 
executive and legislative branches of state government and local 
governments in financing public projects.” 

 Statewide Economic Development Finance Act (Section 6-25-6):
 Purpose: “assist eligible entities in financing projects” and to promote 

“achievement of economic development goals…”

nmfinance.com
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NMFA Authorized 
Programs
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Key departments 
for you to know

 The Lending Department serves as your primary contact for new 
projects and funding needs. This team will answer all your questions, 
brainstorm on funding solutions, and help you navigate NMFA’s programs 
to find the best fit for your project. The Lending Team is led by Ron Cruz.

 After a loan application is submitted, the Credit Department provides an 
analysis of the application to measure credit quality and risk. This team is 
also responsible for identification, mitigation and monitoring of risk within 
all NMFA portfolios. The Credit Team is led by Rick Herrman.

 The Client Services Department coordinates loan and grant closings, 
facilitates pay-offs, and answers your questions about activity statements 
and invoices. The Client Services Team is led by Leslie Medina.

nmfinance.com
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Public Lending 
Opportunities

Public Project Revolving Fund

Drinking Water State Revolving Loan Fund

Water Project Fund

Colonias Infrastructure Fund

Local Government Planning Fund

nmfinance.com
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PPRF: Public Project 
Revolving Fund

 As NMFA’s flagship program, the PPRF provides low-interest financing with no 
application fees, no closing costs, and no administrative fees.

 PPRF loans range from $10,000 to over $100,000,000 at highly competitive 
interest rates with no fees and no closing costs.

 Disadvantaged funding at zero percent interest is offered through the PPRF to 
qualified entities as determined by the community’s Median Household Income.

 NMFA presents to the Legislature an entity authorization list for eligible projects 
and loan refinancing annually, which allows NMFA the flexibility to meet the 
project timing needs of New Mexico communities. Entities that want to apply for 
financing over $1 million must be on the legislative authorization list.

 NMFA has made over 2,200 loans from the PPRF fund totaling approximately 
$4.89 billion. (Estimated as of April 30, 2024) 

nmfinance.com
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PPRF Eligible 
Applicants 

 Municipalities

 Counties

 Indian Nations, Tribes or Pueblos

 School Districts

 Charter Schools

 Higher Education

 Agencies or Institutions of the State

 Special Districts/Political Subdivisions

 Affordable Housing – to come

nmfinance.com



PPRF 
Eligible Project Types

 Roads

 Solid Waste Infrastructure, Water and 
Wastewater Systems

 Electric and Broadband Utility

 Police and Fire Safety

 Public Schools/Higher Education

 Industrial Parks

 Convention Centers

 Hospitals/Healthcare

 Energy Efficiency Projects

 Property Development/Special 
Assessment Districts

 Hotels

 Fairgrounds/Rodeos

 Museums

 Community Centers

 Golf Courses

 Housing (Teacherages/Workforce)

 Quality of Life Projects

 Refunding of existing loans

9
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Sample PPRF 
Application

Not sure where to start? Give 
us a call and we’ll help you 
figure out what could work.

nmfinance.com
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Sample PPRF 
Application

Approval, closing, and 
reimbursement process

nmfinance.com
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Drinking Water State 
Revolving Loan Fund 

DWSRLF offers low-cost financial assistance to water systems to: 

 Finance repair and replacement of drinking water infrastructure
 Ensure compliance with drinking water regulations
 Protect drinking water quality and public health

Benefits
 Broad eligibility, Low interest rates 
 Loan repayment period up to 30 years, following a two-year 

construction period
 25% - 75% subsidy (subject to availability) for construction 

projects and disadvantaged communities
 Funding requests accepted several times each year
 Technical Assistance provided to unsuccessful applicants

nmfinance.com
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Drinking Water State 
Revolving Loan Fund 

The Drinking Water State Revolving Loan Fund received three 
new programs from the Infrastructure Improvements and Jobs 
Act (IIJA) / Bipartisan Infrastructure Law (BIL).

 Lead Service Line Replacement – Lead service line surveys 
are eligible for funding. Up to 75% principal forgiveness.

 Emerging Contaminants – Focus on PFAS/PFOS but all 
items on the Contaminant Candidate List (CCL) list are 
eligible. This program is intended to be 100% principal 
forgiveness.

 General Supplemental – Similar to the base DWSRF but with 
higher funding levels. Up to 75% principal forgiveness.  

DWSRF is jointly administered by NMFA and the New Mexico 
Environment Department - Drinking Water Bureau (NMED-DWB).

nmfinance.com

https://www.epa.gov/ccl
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Water Project Fund 

Water Trust Board awards are generally a combination of grants 
and loans, depending on the financial capacity of the applicant. 

Estimated available funding for the 2024 WTB cycle was           
$130 - $135 million.

What kinds of water projects can be funded?
 Water storage, conveyance and delivery

 Flood prevention

 Water conservation or treatment, recycling and reuse

 Watershed restoration and management

 Endangered Species Act collaborative implementation

nmfinance.com
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Water Project Fund
Policy Amendments

Policy amendments to the Water Project Fund are designed 
to help applicants:

 Reduced planning document requirements 

 Additional time to meet regulatory compliance requirements 

 Match requirement waivers for some systems

 Loan requirement waivers for some systems

 Grants for “design-only” projects for some systems, allowing a 
system to prepare needed plans that can be used with a variety 
of funding sources

nmfinance.com
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Water Project Fund
Timeline

ESTIMATED TIMELINE for 2025

July 2024: Notice of Intent period opens 

August – September 2024: On-line Project Application open

September 2024: All applications due

September – October 2024: Application Evaluations

October 2024: Approval of projects for legislative authorization

January 2025: Readiness Application due

March 2025: Regulatory Compliance Deadline

April 2025: WTB meeting; expected WTB recommendations

Exact dates will be available at https://www.nmfinance.com/water-project-fund/
nmfinance.com
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Colonias Infrastructure 
Project Fund

The Colonias Infrastructure Fund helps certain communities in
southern New Mexico develop their basic infrastructure for water and
wastewater, solid waste disposal, flood and drainage control, roads
and housing.

 Applicants:  Local governments, including counties, cities and mutual 
domestic water consumers associations. 

 Projects:  Planning, design, and construction
 Terms:  90% grant, 10% loan, with provisions for loan waivers.  The 

loans are structured with terms of up to 20 years at 0.25% interest.
 Projects must benefit existing Colonia to be eligible 

nmfinance.com
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Local Government 
Planning Fund

Overview
 Provides grants up to $50,000 for planning-related documents

 Communities can qualify for two grants per 24-month period, not 
to exceed $100,000 

 Matching funds are determined by a community’s MHI, and local 
water rates as compared to state averages

 Local match waivers are based on urgent needs and/or declining 
economic development

 Applications accepted monthly through EnABLE, NMFA’s online 
application system.  

 More information and the LGPF EnABLE Enrollment Form are 
available at www.nmfinance.com/local-government-planning-fund/

nmfinance.com
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Local Government 
Planning Fund

Eligible Entities

 Municipalities

 Counties

 Mutual Domestics

 Public Water Associations and Co-
ops

 Irrigation Districts

 Indian nations, tribes or Pueblos 
located wholly or partially in NM

 Agencies or Institutions of the 
State

LGPF Grants up to $50,000

Eligible Plans

 Preliminary Engineering Reports

 Environmental Information Documents 

 Asset Management Plans

 Water Conservation Plans

 Comprehensive Plans

 Economic Development Plans (LEDA)

 Metropolitan Redevelopment Act Plans

 Economic Development Feasibility Studies

 Affordable Housing Plans, Archaeological 
Studies, Flood Inundation Maps – to come

nmfinance.com
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Lending Department
Contact Information 

What can NMFA do for your community?

NMFA Lending Department 
Ron Cruz, Rcruz@nmfa.net, (505) 629-7967

Carmela Manzari, Cmanzari@nmfa.net, (505) 629-7928

Ryan Olguin, Rolguin@nmfa.net, (505) 216-8592

Todd Nordby, Tnordby@nmfa.net, (505) 699-1935

John DuBois, Jdubois@nmfa.net, (505) 699-7504

nmfinance.com
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New Mexico Finance Authority
207 Shelby Street

Santa Fe, NM  87501

(505) 984-1454   Toll-free: (877) ASK-NMFA

nmfinance.com     
Lending@nmfa.net

New Mexico’s Partner in Building 
Economic Prosperity and Stronger Communities

nmfinance.com
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