


Dianna Luce
District Attorney
Fifth Judicial District
Lea, Eddy & Chaves Counties

August 26, 2025

Greetings trom the Fitth Judicial District:

Our district in Southeast New Mexico continues to be greatly affected by the following adverse
factors inherent with rural communities: employee recruitment and technological challenges. We
have found it increasingly difticult to not only keep the attorneys and statt we currently employ.
but it is also becoming increasingly difficult to attract competent emplovees to keep our offices at
a sufticient level that provides the public with a fair and proper representation of the law., We are
obligated to maintain and be proactive in the recruitment of the best possible candidates to
maintain our oftices. We have actively recruited for viable candidates for openings but tind it
increasingly difficult to recruit prospeetive emplovees to our rural area. Qur district continues to
have experienced attorneys leave tor positions at other state agencies. other states, federal
agencies and private firm opportunities for higher salaries and lower caseloads. In addition. the
technology challenges we face in our offices on a daily basis is impeding timely completion of
critical work processes.  We are dedicated to using available resources to upgrade our network
infrastructure and software platforms required for streamlining internal work flow and interfacing
with external agencies.  This request is to ensure that our office has the necessary resources to
maintain and improve public safety. prosecute crimes effectively. and upholid the administration
of justice within our jurisdiction.  To meet these goals. we seek additional funding to support
increased case volume. statt retention and necessary technology upgrades,

Recruitment and Retention of Prosecutors

We are requesting $73.000 to increase new and mid-fevel prosecutors pay to recruit and retain.
The HR Classitication and Compensation analysis pertormed by Jeff Varela determined that
there is a lag of 7% overall and 13% for the Senior Trial Attorney midpoint range in comparison
to SPO/NMDOJ. The 5" currently has 7 vacant attorney positions. We have had 7 vacant
positions since January of 2025. The responses to our recruiting efforts are primarily out of state

attomeys.
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