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Administrative Office of the District Attorneys

August 28, 2024

State Budget Division
Bataan Memorial Building, Suite 190

RE: FY 2026 Appropriations Request | Agency 26400
Dear State Budget Division,

On behalf of the Administrative Office of the District Attorneys (AODA), we are submitting our FY 2026
Appropriations Request, accompanied by the electronic data for the Budget Submission. This letter serves
to underscore the urgent need for an increase to our base budget for FY26, particularly in categories 0300
(Contractual Services) and 0400 (Other Costs). The requested funds are critical to ensuring public safety
and the ongoing tunctionality of our criminal justice system.

1. Critical Funding for Case Management System Maintenance (Category 0300)

In accordance with the Laws of 2022, HB2, Section 7, Page 210, Item 2. AODA procured an off-the-
shelf, enterprise-wide comprehensive case management system (CMS) through a competitive bidding
process. Journal Technologies was selected to implement this system, which is set to go live statewide for
all District Attorney offices and other law enforcement agencies in March 2025,

However, upon the system's launch, the funds allocated for this project will be fully exhausted. To
maintain access and functionality of this critical system in FY26 and beyond. AODA urgently requires
$998.,000 annually in category 0300 for ongoing maintenance, support, licensing, and storage costs. This
funding is essential to fulfill our statutory obligations under NM Statute 36-1-26.B., including the
development of comprehensive data on case management. Without this funding, there will be no
statewide case management system available to District Attorneys, Law Enforcement, the Attorney
General's Oftice. the Department of Fraud Bureau, and the Department of Public Safety (DPS).

Failure to secure these funds would severely hinder prosecution efforts across the state, resulting in case
dismissals, delayed justice, and a breakdown in public safety.

2. Immediate Need for Bridge Funding to Sustain Case Management System (FY25)

The contract with Journal Technologies stipulates monthly charges of $83.200 starting in April 2025,
which we currently have no funding to cover. To prevent a disruption in service and ensure that the case
management system remains operational during the last quarter of FY25, AODA requires an additional
$250,000.

Without this bridge funding, all 14 District Attorney offices and collaborating agencies would lose access
to the system, severely impacting the prosecution of eriminal defendants and compromising public safety
statewide. We urge immediate action to include this request in the FY26 submission to avoid operational

paralysis.
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3. Funding for Office 363 Licenses (Category 0400)

We are requesting $361.600 in category 0400 to cover the Office 365 licenses for all District Attorney
offices statewide. During the pandemic. Office 365 proved indispensable for maintaining productivity and
facilitating remote work, a need that persists today due to the continuation of virtual court hearings and
rermote meetings.

Currently. District Attorney offices are utilizing vacancy savings to meet these expenses, which is not
sustainable. This funding will ensure the continuity of essential operations without compromising other
budgetary needs.

4. Training and Staffing Impacts Due to Revenue Shortfalls

AODA’s ability to meet its statutory obligations [NMSA 36-1-26, Item F] to train District Attorneys has

been scverely impacted by legislative changes in 2018 (HB 342), which eliminated the collection of fees

from defendants. This has resulted in an 85% reduction in revenue, hampering our ability to provide

necessary training.,

Additionally. this shortfall has affected staffing. We are requesting an increase in the General Fund to CORRECTED.
cover a Program Administrator FTE that was previously funded through this revenue. To ensure

continued traming and staffing stability, we seek to convert this position from term to permanent status,

funded through the General Fund.

Conclusion

The funding requests outlined above are not discretionary; they are essential to the ongoing operations of
the District Attorney offices and to the safety of the citizens of New Mexico. Failure to secure the
requested appropriations will lead to significant disruptions in our state’s ability to prosecute criminal
defendants, placing public safety at serious risk.

We appreciate your prompt attention to this matter and are available to discuss the details of our request
further. Please do not hesitate to contact us with any questions.

Sincerely,
Filemon Gonzalez

Chief Financial Ofticer
Administrative Office of the District Attorneys

Crystal Velasquez
Financial Manager
Administrative Office of the District Attorneys
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Administrative Office of the District Attorne

BU PCode Department
26400 0000 0000000000

State of New Mexico

S$-8 Financial Summary
(Dollars in Thousands)

CORRECTED ACTUALS 9/6 MS

2023-24 2023-24 2024-25 202526 0000 e FY 2026 Agency Request
Opbud Actuals Opbud PCF Proj Base Expansion

REVENUE

111 General Fund Transfers 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
112 Other Transfers 0.0 99.7 0.0 0.0 0.0 0.0 0.0
130  Other Revenues 1133 89.7 85.8 0.0 90.0 0.0 90.0
150 Fund Balance 0.0 458.6 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 3,393.2 3,843.5 3,537.4 0 5,206.8 50.7 5,257.5
REVENUE 3,393.2 3,843.5 3,537.4 0 5,206.8 50.7 5,257.5
EXPENSE

200 Personal Services and Employee Benefits 2,023.4 1,997.7 2,085.8 2,417.7 2,458.7 50.7 2,509.4
300 Contractual services 387.3 533.7 387.3 0.0 1,444.8 0.0 1,444.8
400 Other 982.5 918.1 1,064.3 0.0 1,303.3 0.0 1,303.3
EXPENDITURES 3,393.2 3,449.4 3,537.4 2,417.71 5,206.8 50.7 5,257.5
500 Other financing uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
OTHER FINANCING USES 0.0 15.3 0.0 0 0.0 0.0 0.0
EXPENSE 3,393.2 3,464.7 3,537.4 2,417.71 5,206.8 50.7 5,257.5
FTE POSITIONS

810 Permanent 17.00 17.00 17.00 17.00 17.00 1.00 18.00
820 Term 0.00 1.00 0.00 1.00 0.00 0.00 0.00
FTEs 17.00 18.00 17.00 18.00 17.00 1.00 18.00
FTE POSITIONS 17.00 18.00 17.00 18.00 17.00 1.00 18.00

Friday, September 6, 2024
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Administrative Support State of New Mexico

S$-8 Financial Summary
(Dollars in Thousands)

BU PCode Department
26400 P264 000000

2023-24 2023-24 2024-25 202526 00000 e FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

REVENUE

111 General Fund Transfers 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
112 Other Transfers 0.0 99.7 0.0 0.0 0.0 0.0 0.0
130  Other Revenues 113.3 89.7 85.8 0.0 90.0 0.0 90.0
150 Fund Balance 0.0 458.6 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 3,393.2 3,843.5 3,637.4 0.0 5,206.8 50.7 5,257.5
REVENUE 3,393.2 3,843.5 3,537.4 0.0 5,206.8 50.7 5,257.5
EXPENSE

200 Personal Services and Employee Benefits 2,023.4 1,997.7 2,085.8 2,417.7 2,458.7 50.7 2,509.4
300 Contractual services 387.3 533.7 387.3 0.0 1,444.8 0.0 1,444.8
400 Other 982.5 918.1 1,064.3 0.0 1,303.3 0.0 1,303.3
EXPENDITURES 3,393.2 3,449.4 3,637.4 2,417.71 5,206.8 50.7 5,257.5
500 Other financing uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
OTHER FINANCING USES 0.0 15.3 0.0 0 0.0 0.0 0.0
EXPENSE 3,393.2 3,464.7 3,537.4 2,417.71 5,206.8 50.7 5,257.5
FTE POSITIONS

810 Permanent 17.00 17.00 17.00 17.00 17.00 1.00 18.00
820 Term 0.00 1.00 0.00 1.00 0.00 0.00 0.00
FTEs 17.00 18.00 17.00 18.00 17.00 1.00 18.00
FTE POSITIONS 17.00 18.00 17.00 18.00 17.00 1.00 18.00

Friday, September 6, 2024
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Administrative Office of the District Attorne

State of New Mexico

BU PCode  Department S-9 Account Code Revenue/Expenditure Summary
26400 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
111 General Fund Transfers 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
425909 Other Services - Interagency 0.0 15.3 0.0 0.0 0.0 0.0 0.0
499905 Other Financing Sources 0.0 84.4 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 99.7 0.0 0.0 0.0 0.0 0.0
461302 Court Fines & Forfeitures 0.6 0.0 0.0 0.0 0.0 0.0 0.0
461402 Other Penalties 112.7 89.6 85.8 0.0 90.0 0.0 90.0
496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0
130 Other Revenues 113.3 89.7 85.8 0.0 90.0 0.0 90.0
327900 Assigned FB - GOV 0.0 458.6 0.0 0.0 0.0 0.0 0.0
150 Fund Balance 0.0 458.6 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 3,393.2 3,843.5 3,637.4 0 5,206.8 50.7 5,257.5
520100 Exempt Perm Positions P/T&F/T 1,509.2 1,425.0 1,563.8 1,754 1 1,772.8 354 1,808.2
520200 Term Positions 0.0 12.9 0.0 35.8 0.0 0.0 0.0
520600 Paid Unused Sick Leave 0.0 6.0 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 26.4 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 104.2 119.0 112.0 143.4 148.4 5.1 153.5
521200 Retirement Contributions 2911 266.1 2911 336.2 341.1 6.8 347.9
521300 FICA 78.9 106.1 78.9 110.5 135.6 27 138.3
521400 Workers' Comp Assessment Fee 0.2 0.1 0.2 0.0 0.2 0.0 0.2
521410 GSD Work Comp Insur Premium 3.4 3.4 3.4 0.0 4.5 0.0 4.5
521500 Unemployment Comp Premium 2.5 0.0 2.5 0.0 7.2 0.0 7.2
521600 Employee Liability Ins Premium 5.0 5.0 5.0 0.0 13.4 0.0 13.4
521700 RHC Act Contributions 28.9 27.7 28.9 37.7 35.5 0.7 36.2
200 Personal Services and Employee Bene 2,023.4 1,997.7 2,085.8 2,417.7 2,458.7 50.7 2,509.4
535200 Professional Services 0.0 2201 0.0 0.0 0.0 0.0 0.0
535300 Other Services 351.1 255.1 351.1 0.0 1,444.8 0.0 1,444.8
535400 Audit Services 20.2 215 20.2 0.0 0.0 0.0 0.0
535600 IT Services 16.0 36.9 16.0 0.0 0.0 0.0 0.0
300 Contractual services 387.3 533.7 387.3 0.0 1,444.8 0.0 1,444.8
542000 Legislator PerDiem&M-DFARollup 0.0 0.0 0.0 0.0 0.0 0.0 0.0
542100 Employee I/S Mileage & Fares 5.0 0.7 5.0 0.0 5.0 0.0 5.0
542200 Employee I/S Meals & Lodging 41.9 271 33.0 0.0 33.0 0.0 33.0

CORRECTED ACTUALS 9/6 MS

Friday,

September 6, 2024
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Administrative Office of the District Attorne

State of New Mexico

BU PCode  Department S-9 Account Code Revenue/Expenditure Summary
26400 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

542500 Transp - Fuel & QOil 15.0 18.3 15.0 0.0 15.0 0.0 15.0
542600 Transp - Parts & Supplies 0.0 27.5 0.0 0.0 0.0 0.0 0.0
542700 Transp - Transp Insurance 4.4 4.4 4.4 0.0 4.8 0.0 4.8
543200 Maint - Furn, Fixt, Equipment 2.0 0.0 2.0 0.0 2.0 0.0 2.0
543300 Maint - Buildings & Structures 0.0 2.2 0.0 0.0 0.1 0.0 0.1
543700 Maintenance Services 16.0 0.0 16.0 0.0 16.0 0.0 16.0
543830 IT HW/SW Agreements 5.0 24.9 114.3 0.0 361.6 0.0 361.6
544000 Supply Inventory IT 51.8 19.6 51.8 0.0 0.0 0.0 0.0
544100 Supplies-Office Supplies 15.0 14.7 15.0 0.0 15.0 0.0 15.0
544200 Supplies-Medical,Lab,Personal 0.0 3.5 0.0 0.0 0.0 0.0 0.0
544400 Supplies-Field Supplies 1.0 0.5 1.0 0.0 1.0 0.0 1.0
545600 Reporting & Recording 3.0 2.0 3.0 0.0 3.0 0.0 3.0
545700 ISD Services 0.6 0.6 0.6 0.0 0.6 0.0 0.6
545710 DOIT HCM Assessment Fees 6.6 5.6 6.6 0.0 6.5 0.0 6.5
545900 Printing & Photo Services 0.0 9.2 0.0 0.0 0.0 0.0 0.0
546100 Postage & Mail Services 1.9 0.3 2.0 0.0 2.0 0.0 2.0
546310 Utilities - Sewer/Garbage 1.9 1.3 2.0 0.0 2.0 0.0 2.0
546320 Utilities - Electricity 0.0 2.3 2.0 0.0 2.0 0.0 2.0
546330 Utilities - Water 0.0 0.4 0.5 0.0 0.5 0.0 0.5
546340 Utilities - Natural Gas 0.0 1.1 2.0 0.0 2.0 0.0 2.0
546400 Rent Of Land & Buildings 160.0 155.8 160.0 0.0 160.0 0.0 160.0
546500 Rent Of Equipment 20.0 15.7 20.0 0.0 20.0 0.0 20.0
546600 Communications 535.3 560.1 530.5 0.0 530.5 0.0 530.5
546610 DOIT Telecommunications 1.1 1.0 1.1 0.0 1.3 0.0 1.3
546700 Subscriptions/Dues/License Fee 10.0 11.9 10.0 0.0 10.0 0.0 10.0
546800 Employee Training & Education 38.9 1.4 39.0 0.0 93.4 0.0 93.4
546900 Advertising 1.0 9.0 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 30.1 4.6 11.5 0.0 0.0 0.0 0.0
548200 Furniture & Fixtures 0.0 2.0 0.0 0.0 0.0 0.0 0.0
548300 Information Tech Equipment 5.0 1.5 5.0 0.0 5.0 0.0 5.0
548800 Automotive & Aircraft 0.0 (22.2) 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 5.1 0.6 5.1 0.0 5.1 0.0 5.1
549700 Employee O/S Meals & Lodging 4.9 0.6 4.9 0.0 4.9 0.0 4.9

Friday,

September 6, 2024
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Administrative Office of the District Attorne

BU PCode Department
26400 0000 0000000000

State of New Mexico

S-9 Account Code Revenue/Expenditure Summary
(Dollars in Thousands)

2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
400 Other 982.5 918.1 1,064.3 0.0 1,303.3 0.0 1,303.3
555100 Other Financing Uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
500 Other financing uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
TOTAL EXPENSE 3,393.2 3,464.7 3,537.4 2,417.71 5,206.8 50.7 5,257.5
810 Permanent 17.00 17.00 17.00 17.00 17.00 1.00 18.00
810 Permanent 17.00 17.00 17.00 17.00 17.00 1.00 18.00
820 Term 0.00 1.00 0.00 1.00 0.00 0.00 0.00
820 Term 0.00 1.00 0.00 1.00 0.00 0.00 0.00
TOTAL FTE POSITIONS 17.00 18.00 17.00 18.00 17.00 1.00 18.00

Friday, September 6, 2024
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Administrative Support

State of New Mexico

BU PCode  Department S-9 Aceonnt Code Reveniie/Fxnenditiire Siimmarv
26400 P264 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
111 General Fund Transfers 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
425909 Other Services - Interagency 0.0 15.3 0.0 0.0 0.0 0.0 0.0
499905 Other Financing Sources 0.0 84.4 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 99.7 0.0 0.0 0.0 0.0 0.0
461302 Court Fines & Forfeitures 0.6 0.0 0.0 0.0 0.0 0.0 0.0
461402 Other Penalties 112.7 89.6 85.8 0.0 90.0 0.0 90.0
496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0
130 Other Revenues 113.3 89.7 85.8 0.0 90.0 0.0 90.0
327900 Assigned FB - GOV 0.0 458.6 0.0 0.0 0.0 0.0 0.0
150 Fund Balance 0.0 458.6 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 3,393.2 3,843.5 3,537.4 0.0 5,206.8 50.7 5,257.5
520100 Exempt Perm Positions P/T&F/T 1,509.2 1,425.0 1,563.8 1,754 1 1,772.8 354 1,808.2
520200 Term Positions 0.0 12.9 0.0 35.8 0.0 0.0 0.0
520600 Paid Unused Sick Leave 0.0 6.0 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 26.4 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 104.2 119.0 112.0 143.4 148.4 5.1 153.5
521200 Retirement Contributions 291.1 266.1 291.1 336.2 341.1 6.8 347.9
521300 FICA 78.9 106.1 78.9 110.5 135.6 2.7 138.3
521400 Workers' Comp Assessment Fee 0.2 0.1 0.2 0.0 0.2 0.0 0.2
521410 GSD Work Comp Insur Premium 3.4 3.4 3.4 0.0 4.5 0.0 4.5
521500 Unemployment Comp Premium 2.5 0.0 2.5 0.0 7.2 0.0 7.2
521600 Employee Liability Ins Premium 5.0 5.0 5.0 0.0 13.4 0.0 13.4
521700 RHC Act Contributions 28.9 27.7 28.9 37.7 35.5 0.7 36.2
200 Personal Services and Employee Bene 2,023.4 1,997.7 2,085.8 2,417.7 2,458.7 50.7 2,509.4
535200 Professional Services 0.0 2201 0.0 0.0 0.0 0.0 0.0
535300 Other Services 351.1 255.1 351.1 0.0 1,444.8 0.0 1,444.8
535400 Audit Services 20.2 215 20.2 0.0 0.0 0.0 0.0
535600 IT Services 16.0 36.9 16.0 0.0 0.0 0.0 0.0
300 Contractual services 387.3 533.7 387.3 0.0 1,444.8 0.0 1,444.8
542000 Legislator PerDiem&M-DFARollup 0.0 0.0 0.0 0.0 0.0 0.0 0.0
542100 Employee I/S Mileage & Fares 5.0 0.7 5.0 0.0 5.0 0.0 5.0
542200 Employee I/S Meals & Lodging 41.9 271 33.0 0.0 33.0 0.0 33.0

Friday,

September 6, 2024
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Administrative Support

State of New Mexico

BU PCode  Department S.9 Aceconnt Code Raveniie/Fxnanditiire Siimmarv
26400 P264 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

542500 Transp - Fuel & Oil 15.0 18.3 15.0 0.0 15.0 0.0 15.0
542600 Transp - Parts & Supplies 0.0 275 0.0 0.0 0.0 0.0 0.0
542700 Transp - Transp Insurance 4.4 4.4 4.4 0.0 4.8 0.0 4.8
543200 Maint - Furn, Fixt, Equipment 2.0 0.0 2.0 0.0 2.0 0.0 2.0
543300 Maint - Buildings & Structures 0.0 2.2 0.0 0.0 0.1 0.0 0.1
543700 Maintenance Services 16.0 0.0 16.0 0.0 16.0 0.0 16.0
543830 IT HW/SW Agreements 5.0 24.9 114.3 0.0 361.6 0.0 361.6
544000 Supply Inventory IT 51.8 19.6 51.8 0.0 0.0 0.0 0.0
544100 Supplies-Office Supplies 15.0 14.7 15.0 0.0 15.0 0.0 15.0
544200 Supplies-Medical,Lab,Personal 0.0 3.5 0.0 0.0 0.0 0.0 0.0
544400 Supplies-Field Supplies 1.0 0.5 1.0 0.0 1.0 0.0 1.0
545600 Reporting & Recording 3.0 2.0 3.0 0.0 3.0 0.0 3.0
545700 ISD Services 0.6 0.6 0.6 0.0 0.6 0.0 0.6
545710 DOIT HCM Assessment Fees 6.6 5.6 6.6 0.0 6.5 0.0 6.5
545900 Printing & Photo Services 0.0 9.2 0.0 0.0 0.0 0.0 0.0
546100 Postage & Mail Services 1.9 0.3 2.0 0.0 2.0 0.0 2.0
546310 Utilities - Sewer/Garbage 1.9 1.3 2.0 0.0 2.0 0.0 2.0
546320 Utilities - Electricity 0.0 2.3 2.0 0.0 2.0 0.0 2.0
546330 Utilities - Water 0.0 0.4 0.5 0.0 0.5 0.0 0.5
546340 Utilities - Natural Gas 0.0 1.1 2.0 0.0 2.0 0.0 2.0
546400 Rent Of Land & Buildings 160.0 155.8 160.0 0.0 160.0 0.0 160.0
546500 Rent Of Equipment 20.0 15.7 20.0 0.0 20.0 0.0 20.0
546600 Communications 535.3 560.1 530.5 0.0 530.5 0.0 530.5
546610 DOIT Telecommunications 1.1 1.0 1.1 0.0 1.3 0.0 1.3
546700 Subscriptions/Dues/License Fee 10.0 11.9 10.0 0.0 10.0 0.0 10.0
546800 Employee Training & Education 38.9 1.4 39.0 0.0 93.4 0.0 93.4
546900 Advertising 1.0 9.0 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 30.1 4.6 11.5 0.0 0.0 0.0 0.0
548200 Furniture & Fixtures 0.0 2.0 0.0 0.0 0.0 0.0 0.0
548300 Information Tech Equipment 5.0 1.5 5.0 0.0 5.0 0.0 5.0
548800 Automotive & Aircraft 0.0 (22.2) 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 5.1 0.6 5.1 0.0 5.1 0.0 5.1
549700 Employee O/S Meals & Lodging 4.9 0.6 4.9 0.0 4.9 0.0 4.9
400 Other 982.5 918.1 1,064.3 0.0 1,303.3 0.0 1,303.3

Friday, September 6, 2024
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Administrative Support

BU PCode Department
26400 P264 000000

State of New Mexico

S-9 Acecoinnt Code Ravennae/Fynenditiira Siimmarv
(Dollars in Thousands)

2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
555100 Other Financing Uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
500 Other financing uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
TOTAL EXPENSE 3,393.2 3,464.7 3,537.4 2,417.7 5,206.8 50.7 5,257.5
810 Permanent 17.00 17.00 17.00 17.00 17.00 1.00 18.00
810 Permanent 17.00 17.00 17.00 17.00 17.00 1.00 18.00
820 Term 0.00 1.00 0.00 1.00 0.00 0.00 0.00
820 Term 0.00 1.00 0.00 1.00 0.00 0.00 0.00
TOTAL FTE POSITIONS 17.00 18.00 17.00 18.00 17.00 1.00 18.00

Friday, September 6, 2024
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Administrative Office of the District Attorne

BU PCode Department
26400 0000 000000000

State of New Mexico

S-9 Accoinnt Code Raveniie Siimmarv
(Dollars in Thousands)

Provider 2023-24 2023-24 2024-25 = 2025-26 = -------- FY 2026 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total
499105 General Fd. Appropriation 3,279.9 3,195.5 0.0 0.0 5,116.8 50.7 5,167.5
111 General Fund Transfers 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
425909 Other Services - Interagency 0.0 15.3 0.0 0.0 0.0 0.0 0.0
499905 Other Financing Sources 0.0 84.4 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 99.7 0.0 0.0 0.0 0.0 0.0
461302 Court Fines & Forfeitures 0.6 0.0 0.0 0.0 0.0 0.0 0.0
461402 Other Penalties 112.7 89.6 0.0 0.0 90.0 0.0 90.0
496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0
130 Other Revenues 113.3 89.7 85.8 0.0 90.0 0.0 90.0
327900 Assigned FB - GOV 0.0 458.6 0.0 0.0 0.0 0.0 0.0
150 Fund Balance 0.0 458.6 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 3,393.2 3,843.5 3,537.4 0 5,206.8 50.7 5,257.5

Friday, September 6, 2024
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Administrative Support

BU PCode Department
26400 P264 000000

S-9 Accoinnt Code Raveniie Siimmarv
(Dollars in Thousands)

State of New Mexico

Provider 2023-24 2023-24 2024-25 = 2025-26 @ ------e- FY 2026 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total
499105 General Fd. Appropriation 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
111 General Fund Transfers 3,279.9 3,195.5 3,451.6 0.0 5,116.8 50.7 5,167.5
425909 Other Services - Interagency 0.0 15.3 0.0 0.0 0.0 0.0 0.0
499905 Other Financing Sources 0.0 84.4 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 99.7 0.0 0.0 0.0 0.0 0.0
461302 Court Fines & Forfeitures 0.6 0.0 0.0 0.0 0.0 0.0 0.0
461402 Other Penalties 112.7 89.6 85.8 0.0 90.0 0.0 90.0
496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0
130 Other Revenues 113.3 89.7 85.8 0.0 90.0 0.0 90.0
327900 Assigned FB - GOV 0.0 458.6 0.0 0.0 0.0 0.0 0.0
150 Fund Balance 0.0 458.6 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 3,393.2 3,843.5 3,537.4 0.0 5,206.8 50.7 5,257.5

Friday, September 6, 2024

Page 1 of 1



Administrative Office of the District Attorne State of New Mexico CORRECTED ACTUALS 9/6 MS

BU PCode  Department S-9 Acecount Code Fynenditiire Siimmarv
26400 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 @ - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total
520100 Exempt Perm Positions P/T&F/T 1,509.2 1,425.0 1,563.8 1,754 1 1,772.8 35.4 1,808.2
520200 Term Positions 0.0 12.9 0.0 35.8 0.0 0.0 0.0
520600 Paid Unused Sick Leave 0.0 6.0 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 26.4 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 104.2 119.0 112.0 143.4 148.4 5.1 153.5
521200 Retirement Contributions 2911 266.1 2911 336.2 341.1 6.8 347.9
521300 FICA 78.9 106.1 78.9 110.5 135.6 2.7 138.3
521400 Workers' Comp Assessment Fee 0.2 0.1 0.2 0.0 0.2 0.0 0.2
521410 GSD Work Comp Insur Premium 3.4 3.4 3.4 0.0 4.5 0.0 4.5
521500 Unemployment Comp Premium 2.5 0.0 2.5 0.0 7.2 0.0 7.2
521600 Employee Liability Ins Premium 5.0 5.0 5.0 0.0 134 0.0 134
521700 RHC Act Contributions 28.9 27.7 28.9 37.7 35.5 0.7 36.2
200 Personal Services and 2,023.4 1,997.7 2,085.8 2,417.7 2,458.7 50.7 2,509.4
Employee Benefits

535200 Professional Services 0.0 2201 0.0 0.0 0.0 0.0 0.0
535300 Other Services 351.1 255.1 351.1 0.0 1,444.8 0.0 1,444.8
535400 Audit Services 20.2 215 20.2 0.0 0.0 0.0 0.0
535600 IT Services 16.0 36.9 16.0 0.0 0.0 0.0 0.0
300 Contractual services 387.3 533.7 387.3 0.0 1,444.8 0.0 1,444.8
542000 Legislator PerDiem&M-DFARollup 0.0 0.0 0.0 0.0 0.0 0.0 0.0
542100 Employee I/S Mileage & Fares 5.0 0.7 5.0 0.0 5.0 0.0 5.0
542200 Employee I/S Meals & Lodging 41.9 271 33.0 0.0 33.0 0.0 33.0
542500 Transp - Fuel & QOil 15.0 18.3 15.0 0.0 15.0 0.0 15.0
542600 Transp - Parts & Supplies 0.0 27.5 0.0 0.0 0.0 0.0 0.0
542700 Transp - Transp Insurance 4.4 4.4 4.4 0.0 4.8 0.0 4.8
543200 Maint - Furn, Fixt, Equipment 20 0.0 20 0.0 2.0 0.0 2.0
543300 Maint - Buildings & Structures 0.0 22 0.0 0.0 0.1 0.0 0.1
543700 Maintenance Services 16.0 0.0 16.0 0.0 16.0 0.0 16.0
543830 IT HW/SW Agreements 5.0 24.9 114.3 0.0 361.6 0.0 361.6
544000 Supply Inventory IT 51.8 19.6 51.8 0.0 0.0 0.0 0.0
544100 Supplies-Office Supplies 15.0 14.7 15.0 0.0 15.0 0.0 15.0
544200 Supplies-Medical,Lab,Personal 0.0 3.5 0.0 0.0 0.0 0.0 0.0
544400 Supplies-Field Supplies 1.0 0.5 1.0 0.0 1.0 0.0 1.0

Friday, September 6, 2024 Page 1 of 2



Administrative Office of the District Attorne State of New Mexico

BU PCode  Department S-9 Acecount Code Fynenditiire Siimmarv
26400 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 @ - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

545600 Reporting & Recording 3.0 2.0 3.0 0.0 3.0 0.0 3.0
545700 ISD Services 0.6 0.6 0.6 0.0 0.6 0.0 0.6
545710 DOIT HCM Assessment Fees 6.6 5.6 6.6 0.0 6.5 0.0 6.5
545900 Printing & Photo Services 0.0 9.2 0.0 0.0 0.0 0.0 0.0
546100 Postage & Mail Services 1.9 0.3 2.0 0.0 2.0 0.0 2.0
546310 Utilities - Sewer/Garbage 1.9 1.3 2.0 0.0 2.0 0.0 2.0
546320 Utilities - Electricity 0.0 23 2.0 0.0 2.0 0.0 2.0
546330 Utilities - Water 0.0 0.4 0.5 0.0 0.5 0.0 0.5
546340 Utilities - Natural Gas 0.0 1.1 2.0 0.0 2.0 0.0 2.0
546400 Rent Of Land & Buildings 160.0 155.8 160.0 0.0 160.0 0.0 160.0
546500 Rent Of Equipment 20.0 15.7 20.0 0.0 20.0 0.0 20.0
546600 Communications 535.3 560.1 530.5 0.0 530.5 0.0 530.5
546610 DOIT Telecommunications 1.1 1.0 1.1 0.0 1.3 0.0 1.3
546700 Subscriptions/Dues/License Fee 10.0 11.9 10.0 0.0 10.0 0.0 10.0
546800 Employee Training & Education 38.9 1.4 39.0 0.0 93.4 0.0 93.4
546900 Advertising 1.0 9.0 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 30.1 4.6 11.5 0.0 0.0 0.0 0.0
548200 Furniture & Fixtures 0.0 2.0 0.0 0.0 0.0 0.0 0.0
548300 Information Tech Equipment 5.0 1.5 5.0 0.0 5.0 0.0 5.0
548800 Automotive & Aircraft 0.0 (22.2) 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 5.1 0.6 5.1 0.0 5.1 0.0 5.1
549700 Employee O/S Meals & Lodging 4.9 0.6 4.9 0.0 4.9 0.0 4.9
400 Other 982.5 918.1 1,064.3 0.0 1,303.3 0.0 1,303.3
555100 Other Financing Uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
500 Other financing uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
TOTAL EXPENSE 3,393.2 3,464.7 3,537.4 2,417.71 5,206.8 50.7 5,257.5

Friday, September 6, 2024 Page 2 of 2



Administrative Support State of New Mexico

BU PCode  Department S-9 Acecouint Code Fynenditiira Siimmarv
26400 P264 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 0 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

520100 Exempt Perm Positions P/T&F/T 1,509.2 1,425.0 1,563.8 1,754 1 1,772.8 35.4 1,808.2
520200 Term Positions 0.0 12.9 0.0 35.8 0.0 0.0 0.0
520600 Paid Unused Sick Leave 0.0 6.0 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 26.4 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 104.2 119.0 112.0 143.4 148.4 5.1 153.5
521200 Retirement Contributions 2911 266.1 2911 336.2 341.1 6.8 347.9
521300 FICA 78.9 106.1 78.9 110.5 135.6 2.7 138.3
521400 Workers' Comp Assessment Fee 0.2 0.1 0.2 0.0 0.2 0.0 0.2
521410 GSD Work Comp Insur Premium 3.4 3.4 3.4 0.0 4.5 0.0 4.5
521500 Unemployment Comp Premium 2.5 0.0 2.5 0.0 7.2 0.0 7.2
521600 Employee Liability Ins Premium 5.0 5.0 5.0 0.0 13.4 0.0 13.4
521700 RHC Act Contributions 28.9 27.7 28.9 37.7 35.5 0.7 36.2
200 Personal Services and Employe 2,023.4 1,997.7 2,085.8 2,417.7 2,458.7 50.7 2,509.4
535200 Professional Services 0.0 220.1 0.0 0.0 0.0 0.0 0.0
535300 Other Services 351.1 255.1 351.1 0.0 1,444.8 0.0 1,444.8
535400 Audit Services 20.2 215 20.2 0.0 0.0 0.0 0.0
535600 IT Services 16.0 36.9 16.0 0.0 0.0 0.0 0.0
300 Contractual services 387.3 533.7 387.3 0.0 1,444.8 0.0 1,444.8
542000 Legislator PerDiem&M-DFARollup 0.0 0.0 0.0 0.0 0.0 0.0 0.0
542100 Employee I/S Mileage & Fares 5.0 0.7 5.0 0.0 5.0 0.0 5.0
542200 Employee I/S Meals & Lodging 41.9 271 33.0 0.0 33.0 0.0 33.0
542500 Transp - Fuel & Oil 15.0 18.3 15.0 0.0 15.0 0.0 15.0
542600 Transp - Parts & Supplies 0.0 27.5 0.0 0.0 0.0 0.0 0.0
542700 Transp - Transp Insurance 4.4 4.4 4.4 0.0 4.8 0.0 4.8
543200 Maint - Furn, Fixt, Equipment 2.0 0.0 2.0 0.0 2.0 0.0 2.0
543300 Maint - Buildings & Structures 0.0 2.2 0.0 0.0 0.1 0.0 0.1
543700 Maintenance Services 16.0 0.0 16.0 0.0 16.0 0.0 16.0
543830 IT HW/SW Agreements 5.0 24.9 114.3 0.0 361.6 0.0 361.6
544000 Supply Inventory IT 51.8 19.6 51.8 0.0 0.0 0.0 0.0
544100 Supplies-Office Supplies 15.0 14.7 15.0 0.0 15.0 0.0 15.0
544200 Supplies-Medical,Lab,Personal 0.0 3.5 0.0 0.0 0.0 0.0 0.0
544400 Supplies-Field Supplies 1.0 0.5 1.0 0.0 1.0 0.0 1.0
545600 Reporting & Recording 3.0 2.0 3.0 0.0 3.0 0.0 3.0
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Administrative Support

State of New Mexico

BU PCode  Department S-9 Acecount Code Fynenditiire Siimmarv
26400 P264 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 @ - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

545700 ISD Services 0.6 0.6 0.6 0.0 0.6 0.0 0.6
545710 DOIT HCM Assessment Fees 6.6 5.6 6.6 0.0 6.5 0.0 6.5
545900 Printing & Photo Services 0.0 9.2 0.0 0.0 0.0 0.0 0.0
546100 Postage & Mail Services 1.9 0.3 2.0 0.0 2.0 0.0 2.0
546310 Utilities - Sewer/Garbage 1.9 1.3 2.0 0.0 2.0 0.0 2.0
546320 Utilities - Electricity 0.0 23 2.0 0.0 2.0 0.0 2.0
546330 Utilities - Water 0.0 0.4 0.5 0.0 0.5 0.0 0.5
546340 Utilities - Natural Gas 0.0 1.1 2.0 0.0 2.0 0.0 2.0
546400 Rent Of Land & Buildings 160.0 155.8 160.0 0.0 160.0 0.0 160.0
546500 Rent Of Equipment 20.0 15.7 20.0 0.0 20.0 0.0 20.0
546600 Communications 535.3 560.1 530.5 0.0 530.5 0.0 530.5
546610 DOIT Telecommunications 1.1 1.0 1.1 0.0 1.3 0.0 1.3
546700 Subscriptions/Dues/License Fee 10.0 11.9 10.0 0.0 10.0 0.0 10.0
546800 Employee Training & Education 38.9 1.4 39.0 0.0 93.4 0.0 93.4
546900 Advertising 1.0 9.0 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 30.1 4.6 11.5 0.0 0.0 0.0 0.0
548200 Furniture & Fixtures 0.0 2.0 0.0 0.0 0.0 0.0 0.0
548300 Information Tech Equipment 5.0 1.5 5.0 0.0 5.0 0.0 5.0
548800 Automotive & Aircraft 0.0 (22.2) 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 5.1 0.6 5.1 0.0 5.1 0.0 5.1
549700 Employee O/S Meals & Lodging 4.9 0.6 4.9 0.0 4.9 0.0 4.9
400 Other 982.5 918.1 1,064.3 0.0 1,303.3 0.0 1,303.3
555100 Other Financing Uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
500 Other financing uses 0.0 15.3 0.0 0.0 0.0 0.0 0.0
TOTAL EXPENSE 3,393.2 3,464.7 3,637.4 2,417.71 5,206.8 50.7 5,257.5

Friday, September 6, 2024

Page 2 of 2

































AP_ROPRIATIONR ( JES
FOnM S- FUND BALANCE 'RC EC ON

(In Whole Dollars)
Agency:  Administrative Office of the District Attorneys Business Unit: 26400
Fund Name: DISTRICT ATTORNEY FUND Fund Number: 11180
Legal Auth. 13-1-28 District Attorney Fund

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Shest

Report at clese of FY24 350,100
ADJUSTMENTS
Add:
Interfund receivables, accounts recei  les, and other assets not reflected in fund balance from FCD
Reports at close of Fy24 0
Other {explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY24 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other {explain in detail) 0
FY24 revision not reflected in fiabilities 0
Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY24 350,100
Add;
Projected revenue/sources (less fund balance budgeted) for FY25 0
Deduct:
Projected total expenditures for FY25 o
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY25 350,100
Add:
Projected revenuefsources (less fund balance requested) for FY26 0
Deduct:
Total expenditures budgeted in appropriation request 0

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCGE at close of FY26 350,100













The administrative support program is designed to provide essential fiscal management, human resources, staff
development, automation, and victim program services to all district attorneys’ offices in New Mexico. These services
ensure that district attomeys and mer s of the New Mexico Coalition of Sexual Assault Programs have the
resources they need to carry out their prosecutorial, investigative, and programm  : functions efficiently and
offactively.

The funding requested is not discretionary; it is essential to the ongoing operations of the District Atomey's offices
and the safety of New Mexico's citizens. Failure to secure the necessary appropriations will significantly disrupt the
state's ability to prosecute criminal defendants, directly jeopardizing public safety. il is imperative that these
resources are allocated lo maintain the intec  * and effectiveness of our criminal justice system.




26400 - Administrative Offica of tha District Aftorneys

[T e Fviw weow [1X] 5,25T7.5

Personal 2,509.4 0.0 0.0 0.0 2,509.4

Services and

Employse

Benefits

Contractusl t414.8 30.0 0.0 0.0 1,444 8

SOrvices

Other 1,243.3 60.0 0.0 0.0 1,303.3
USES Total: 5,167.5 90.0 0.0 4.0 5.257.5

Net: 0.0 0.0 0.0 0.0 0.0
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Program Administrator Rank: 1
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Brief Description:

The Administrative Office of the District Attorneys is requesting to turn its Program Administrator position from a term positicn to a permanent
positicn. There is currently an incumbent in this position that we wish to keep. This will be an additional FTE position paid out of the General
Fund. This FTE would be responsible for ensuring the program’s efficiency and effectiveness, and their dulies will include: Coordinating staff
meetings, assisting in managing grant reporting, ensuring compliance, will work on IPRA requests, records retention, research and
administrative duties.

Problem being addressed:

This position was paid for by the Pre-Prosecution and Diversion program fees. In 2018 these fees were eliminated in HB342 bill. Thus, not
having funds to pay this important position. If this position is filled the Program Administrator will assist the Administrative Office of the District
Attomeys and the 14 District Attomeys Statewide in creating programs and supporting programs throughout the state; including but not limited
to, grants, mental health issues, obtaining training and training opportunities for their programs. This FTE will also address any issues, and they
anse.

Description of how performance will be improved:

A Program Administrator FTE will assist in coordinating staff meetings, assisting in managing grant reporting, ensuring compliance, will work on
IPRA reguest, recerds retention, research, additional administrative duties, and information technology duties.

Consequences of not funding this expansion:

The Iministrative Office of the District Attomeys will not be able to provide the District Attorneys Office’s Statewide with adequate support to
their individual programs pursuant to 36-1-26 NMSA 1978,




Program Administrator
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Agency and Expansion Request Information
\geney
Shor |
Point ot comntact for tollow-up mtormation;
Naw
litle
Phen
B-M
Is the requested expansion solely the result of a workload change?

If yes, no further information is needed. If no, please provide narrative responses
addressing item below.



1. Program Premise
In s section. proside infermation describing the prohlen this tunding 1s proposed 1o address,

a. Why s thes expansion needed and what prohlem or need s atempting 1o address?

h. How does this request differ trom exasting programming?

[ .
. I h

¢, Hlow does the requested program foimto the ageney s strategic plan?

d. [las the ageney developed a togie madel descrtbing the agenas s theony af change?
Leney ! L B B 3 ¢

e I ves, please provide a copy ol the logie model as a preture below or as an additional
attachment with the torm as part of the ageney s submisston in BEST 1 ne, please contact
your LEC or DI analyst for assistance in developmg a logic mode]

Legisiaung ror Result- Budget Development Teol | FY2¢



2. Needs Assessment
In this section, provide specitics on the extent ol the problem tas proposal preposes o sulve,

A, What o the extent ol the problem w be addressed?

b, What 15 the total statewide need in numencal or geographie terms? [ apphicable. this may
nclude o deserpiion and analyss ol histoneally unserved or undersen ed populations,

e, What percentage of the previousiy dentified wid statewide need does this reguest seek 1o
address!




3. Program Description

I this section. proside wtormation detailng actnanies, costs. and henelits ol the proposal

d.

How much s the ageney s request Tor 320 and from wbat source 1s the ageney regquesting
additional funding?

Pravide a st of specitic activaties that will be carrsed out 11 this reguest s granted.

Provide a cost per umt tor the funding isuch as the cost per ptdinvdual or cost per activity ).

I avanlable and appheable, provide o benetit-to-cost ratio for s pragram tthe wlal
monetizesd benetits divided by total cosisy

Does the agency antcipate wddivional mereases above the Y 26 request wall be needed 1n
futuire vedrs W continue o operate the program’? 1 so. pleise desentbe these additienal
expenses and projections of future financial necds.



4. Research and Evidence Categorization
In this section, provide infonmatien regarding the ey idence and research supporting your request.

a. Asdehnedn spevity whether vour
PTOZEIAT TN O3 I - 30U, TUSULTEH=UBISELL 0 pronnsing progigt or practice, or none of the
above.

b, Please provide any reterences or links to reles ant research supportisig v our categorization.
Far examnle sonrces mav include published research or citegorization provided hy

e How witl you evaluste the program o contfinm your categorization”’




5. Implementation Plan

In this sectien, desertbe sll setvates related e implementastiion ol your proposal (W hats when, where,
whe, and bow) by addressimg the tollewing nenis

A What are the tramning and startup requirements kor the proposed progrem”?

h.  Provide an esnmuted tmeline torimplementation ol activities Inchade planned benchmarks,
milestones, and a target date for [ull implementation. 1 the request tcludes new 7TL,
provade your curment vacaney rate and plan for recnintmen

Loyaiaurng ron veoun wuagst Development 1oal | FY2




6. Fidelity Plan
In ths section. provide mitormation regardimg how sou wall ensore your proposal e deinered as mtended

B, Desenbe kes components critteal to the sucvess of vour program

b, Provude o checkhist ot specific process metries you will wse o ensure component parts are
implemented. mcluding equity 1 appheable



7. Measurement and Evaluation Plan

In this sevtion, proside mformanon ghoul medsarng eatcomes and the impact ot sour proposal

a.

h.

[\

d.

c.

f.

z.

Wohat measurahle outcome s the aeenes tnoang oo achieve swth the requested expansion?

Wil the reguested program atlect any existung performanes medasures”

i I ves, which performance medsures sl be alfected”

W hat program outputs will the ageney measure™

What erhaency metnies will the agenes menior?!

Do the agenes bave basehine data tor the proposed measures !

i TEves pledse prosade baselime Jdaras

ii. 1o when and how does the ageney anticipate collecting basehne data?

Hew often will the agency collect and repart on these performance metries”?

How do vou plan o share the results of veur program with the public and the 1 egislature?

cuynmaling 1or Result













State of New Mexico

Specials Agency eport (3500) RunD : 8/28/24
Report Name Run Time: 10:47:06 AM
f 05 quest GF Total FTE Agency
it Rank Form Language Requested for GAA 1ype Name Request Request Request Contact Phone
26400 4 60846 To the district attorney fund Special (FY 160.0 160.0 0.00 Filemon 5056 7636
26) Gonzalez
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~"A Performance ~ ase¢ Jdgeting Data System
Annual Performance Report

it of the District Attorr

The purpose of the administrative support program is to provide fiscal, human resource, staff development,
autornation, victim program services and support fo all district attorneys' offices in New Mexico and to members of the
New Mexico children’s safe house network so they may obtain and access the necessary resources to effectively and
efficiently carry out their prosecutorial, investigative and programmatic functions.

2023-24 2023-24 Met

Performance Measures: Target Result Target Year End Result Narrative

Efficiency

Cutcome

Outcome

Average time to resolve information 8 0 Yes Unable to report - the help desk

technology helpdesk tickets, in hours ticketing system we've been
utilizing was updated and no
longer calculates time to close
tickets in @ meaningful way, which
prevents an average from baing
calcutated. We are moving to a
new system, which should alleviate
this problem.

Number of information technology and 1,000 1,610 Yes The number of helpdesk tickets

application helpdesk requests received submitted has decreased some
due te a significant reduction in
"deadiock” errors in our case
management system {CMS) which
has reached end-of-life and
equipmeant which exceeds and-of-
life. CMS errors are are caused by
failing equiprment and deprecated/
obsolete code (programming). We
anticipate the number of help desk
tickets s nitted in refation to
CMS, sbisclosure, and vigtim
notification to continue to increase
until they are replaced. Users
becoming accustomed to
Office365 has also contributed to
the decrease in the number of
tickets submitted.

Percent of application development issues 100.00% 0.0% No Having both application developer

resolved positions empty this year has
greatly impacted productivity.
Also, due to insufficient funding,
our application development
manager FTE has been vacant for
years. The business analyst is
new and is in the process of being
trained, which means the bulk of
the work in tha application
development division is all being
done by o 2erson. Additionally,
the current togus is on
implamentation of the new case
management system, rather than
developing the existing system.

Nurn  of cont g legal education hours 5,300 3,832 No I 10 nd
proviaed by the agministrative office of the imnea unding.
district attorneys at training events




Uutput

QOutcome

Outcome

Efficiency

ninistrative ...f _20ofthe ~~ r

out their prosecutorial, iInvestigative and programmatic tunctions.

Number ot contlnumg Iagal education hours prowded
by the administrative office of the district attorneys at
training events

Percent of application development issues resolved

Number of information technology and application
helpdesk requests received

Average time to resolve information technology
helpdesk tickets, in hours

5,062

4.6%
1,636

410

3,832

0.0%
1,610

s

9,300

100.0%
1.000

9,300

100.0%
1,000

W0




The Administrative Office of the District Attorneys’
rategic Plan (26400)

I. Executive Summary

The role and responsibilities of the AODA have expanded exponentially in the past ten years
since the addition of the new program expansions and FTEs approved by the Legislature. The
entire agency consists of sixteen (17) authorized permanent FTEs and one (1} authorized
Term FTE. The incumbents in these positions and the AODA Director were instrumental in
developing this plan. In developing the Strategic Plan, the AODA staff reviewed the state
statutes that govern the agency, and they also took into account other tasks and projects that
have become their responsibility at the request of the District Attorneys. The AODA staff
members are listed below.

Henry R. Valdez, AODA Director Damion Bradford, IT Director

Filemon Gonzalez, Financial Manager/CFO Vacant, Information System Manager
Vacant, HR Manager Brittany Thompson, IT Network Specialist
Robert Alvarado, [S Manager Vacant, IT Applications Developer

Erika O Leary. IT Business Analyst Hamilton Noel, IT Network Specialist
Crystal Funes Velasquez, Program Specialist ~ Brandy Toward, IS Manager

Mariah Garduno, Financial Specialist Vacant, Special Program Director

Roxane Lovato-Romero, Program Admin Vacant, IT Applications Developer

Marco Sema, Trial Attorney

Like most other state agencies, the AODA is affected by both internal and extern: factors,
he following an: 'sis reflects an evaluation of these factors:

A. Situation Inventory-The Administrative Office of the District Attomeys (AODA) provides
extremely important support functions for the District Attomey’s Offices. The AODA
performs functions similar to those of the Administrative Services Division and the
Information Systems Divisions found within most Executive agencies. [t also serves as “the
State Personnel Office™ for the administration of the DA’s Personnel & Compensation Plan
and as an administering agency to the New Mexico District Attorneys’ Association. The
office's overall performance affects extremely critical areas within DAs” Offices, such as hiring
new staff, employee payrolls, staff development training, victim notification. information
technology, and coordinating regular DAs" Meetings statewide. Efficient performance has
been greatly hindered in computer automation by a lack of human and monetary resources.
This constitutes AODA"s most critical problem of IT staff to support the DA network. The
AODA provides administrative support to all District Attorneys® Offices in New Mexico. The
prosecutors are an essential part of and play a major role in the operation of the state’s criminal
justice system. It is essential that prosecutors’ offices continue to receive the services that are
currently provided by the AODA.
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Environmental Scan-The AODA is affected indirectly (and sometimes directly} by

most of the external forces which directly affect the District Attorneys’ Offices. Some of these
external factors may include the following: crime rates: crime trends; amendments to the
State’s Criminal Code and other legislation; changes in stafting levels at other agencies, L.e.
Courts, Public Defender Department, Corrections Department; and ¢ ectives and mandates
from executive and legislative agencies, 1.e. DFA, LFC, GSD, etc.

Anticipation of Foresight-Efforts to identify. monitor, and analyze long-term trends

and issues have been minimal due to a lack of upgrading technology at the AODA. AODA has
joined professional organizations to keep abreast of national trends and issues affecting the
criminal justice system. particularly prosecutors. In addition, all crime bills and other pertinent
legislation are analyzed and discussed regarding the possible impact on DAs’ Offices. Whe 1t
has been fiscally possible, national presenters have participated in the DAs™ Annual Training
Conference. The AODA Director already serves on several statev le task force National
commiittees and work groups, which perform some functions to predict better future trends and
subsequent impacts on all agencies involved.

Benchmarking-The AODA has attempted to mirror “best practice™ efforts in such

areas such as human resource administration, fiscal administration, training and development,
and information systems management. The AODA, like the State Personnel Office, is
contracting to work on salary compensation studies to re-vamp its Personnel & Compensation
Plan. In addition, although not required by law, the AODA has attempted to follow
recommendations for IT standards set by the Office of the Chief Information Officer (OCIO).
However, the lack of resources in the IT Division has hindered progress in this area. Funding
to purchase a new case management system, which we are in the early stages of implementing.

AODA Mission/Vision Statement

The mission of the AODA is to improve the Criminal Justice System by promoting
professionalism among New Mexico’s prosecutors through education, information, ltaison, and
administrative and technical support and to achieve objectives that will benefit and improve the
Offices of the District Attorneys. The AODA vision or philosophy is to attain the mission of
the Office by utilizing all available data to analyze situations and make sound and equitable
administrative decisions: to strive for integrity and consistency regarding the services provided
to the District Attorney’s Offices, and to establish a high level of professionalism in dealing
with the public and other agencies.

Agency Program Listing

The Administrative Office of the District Attorneys (AODA) was created in 1984 and
Provides the following basic support services to all District Attorneys’ Offices statewide:
Conflict Case Prosecution
Fiscal Administration
Human Resource Administration Training
Staff Development and Training



- Victim Notification Coordination

- IT/Automation Development and Coordination
- Liaison Services

- Website Administration and Updates

The Administrative Office of the District Attorneys consists of one program entitled
Administrative Support.

Purpose Statement-The purpose of AODA’s Administrative Support Program is to
Provide/produce fiscal, human resource, staff development, information technology and
automation, and victim program services and support to all District Attorneys™ Offices in New
Mexico.

Users-The users of the Administrative Support Program’s outputs and outcomes are
staff in District Attorneys’ Offices and NM Children’s Safehouse Network members.

Authority-The statutory citations for the Administrative Office of the District
Attorneys are Sections 36-1-25; 36-1-26; 36-1-28; 36-1 A-1 through 4, NMSA.

Goals & Objectives-The following goals and objectives have been adopted by the
Administrative Office of the District Attorneys:

Goal 1-Provide administrative/fiscal support to all District Attorneys” Offices.
Objective G1-1: To operate adequately funded and fiscally sound programs by:
-implementing and operating a financial control system;

-generating accurate and complete financial statements:

-providing technical assistance to DA Fiscal Officers Statewide.

Objective G1-2: To assist DAs’ Offices in the effcetive and efficient recruitment, hirir  and
retention of qualified staff by:

-processing all necessary documents through the Human Resource Management
System

-Maximizing the number of training opportunities available to DA staft:
-developing and maintaining the DA Personnel and Compensation Plan;
-representing the DAs’ Offices at job fairs and other similar events;
-Coordinating activities and representing the DAs at the Legislature regarding all
compensation issues, and

-developing and maintaining a competitive salary schedule.

-Training staff on all federal and state personnel laws and requirements.
-Attempting to recruit attorneys and support staff nationwide.

Goal 2-Provide program support to all District Attorneys” Offices.

Objective G2-1: To operate an effective and efficient Victim Notification Program by:
-developing and implementing procedures in compliance with state statutes;

-Acting as liaison between DAs” Offices and the other responsible agencies:



-monitoring changes to the Victims of Crime Act;

-disseminating information to all DA Victim Advocates via the AODA intranet web
page; case management system; and

-providing technical assistance and training to DA Victim Advocates,

Goal 3-To provide automation support for ali District Attorneys’ Offices.

Objective 3. To operate an effective and efficient computer automation network for all

District Attorneys™ Offices by:

-developing and implementing standards for both hardware and software;

-developing and implementing an Information Technology Plan:

-developing and maintaining the DA Intra-net Web Page:

-Developing and installing proprictary software applications for case management and
other DA-specific programs:

-Providing ongoing technical support for all AODA-developed systems and
applications; and

-providing technical assistance and training to all system users.

-developing an in-house victim notification system.

Prograi Activities, Stit  egies & Aetion Plans-The following activities, strategies, and action

plans have been adopted by the Administrative Office of the District Attorneys:

Goal 1-Provide administrative/fiscal support to all District Attorneys’ Offices.

- Expand the annual training conference curriculum by utilizing more in-house trainers,
tapping into cost-free trainers’ bureaus, applying for federal funds, and utilizing NAPC-

funded training.

- Expand opportunities tor out-of-state training by applying for federal funds: and utilizing

NAPC-funded training.

- Expand the AODA training library by providing additional training videos on the AODA

Website.
- Provide web-based.

- Maintain and update the DA Personnel & Compcensation Plan continuously by requesting
and incorporating comments from District Attorneys and posting them on the DA Intranet

web page.

- Prepare revisions at least every four years by designating the revision project as a priority
for AODA staff, requesting and incorporating comments from District Attorneys, and

reprinting and disseminating.

- Ensure parity between AODA’s salary schedule and agencies with comparable job classes
by continuing to conduct salary comparison studies. documenting discrepancies resulting
from comparisons, revising salary schedule accordingly, and requesting funding

commensurate with revisions.

- Ensure that all applicable rules are followed regarding comp sation and recruitment
decisions by reviewing all personnel and position actions received from District Attorneys’
Offices; advising DA staff of corrections to personnel and position actions in a timely

manner; entering all personnel and position actions into SHARE in a timely manner.



Continue to request single appropriations for new programs/projects to be implemented in
all District Attorneys’ Offices by conducting formal and informal as ssments of needs
based on crime and population trends: tormulating budget requests based on equitable
formulas: facilitating implementation of tunded projects.

Continue to seck out alternative sources of funding. ic., federal grants. for new
programs/projects that would benefit all District Attorneys™ Offices by keeping abreast of
avatlable federal grants pertinent to the mission of the District Attorneys’ Offices:
submitting applications for applicable grants; administering grants in accordance with state
and federal regulations.

Goal 2-Provide program support to all District Attorneys’ Offices.

Modify and enhance the existing victim notification functions in accordance with the
existing state statute and with federal mandates by keeping abreast of any changes to either
state or federal laws: incorporating changes into the existing process; providing training to
staff on changes: and amending state statute to ensure accountability and reflect reaiity.
Continue to liaison with other criminal justice agencies accordingly regarding victim
notification procedures by amending state statutes to include agencies not mentioned in
existing statutes; meeting periodically with other agencies to revise and revisit the existing
procedures and agreements; and interfacing with other agencies regularly as needed to carry
out the mandates of the existing statute.

Provide automated victim notification services in New Mexico.

Goal 3-To provide automation support for all District Attorneys™ Offices.

Increase support from AODA in the form of automation staff and resources to maintain the
system by requesting the Legislature to add positions to automation staff: continuing to
request funding for travel for automation staff; requisition funds to maintain hardware and
software of existing system: continuing to apply for federal grants to enhance current
system; fully implementing the use of the State Tracking Number: continuing to participate
in the Judicial Information Sharing Project (JISP) via participation on the Criminal Justice
Information Management Team (CJIMT): and focusing on developing a security system for
the DA network.

Increase training and staff development opportunities for system users and [T staff by
applying for federal funds, including automation training at annual training conferences,
conducting regional user training sessions, and increasing technical training opportunities
for automation staff.

Develop consistent procedures regarding automated operations and processes. especially
regarding the Case Management System, by ensuring procedures maintain consistency in
the data entry process: ensuring procedures maintain consistency in the accuracy of
disposition data: ensuring procedures maintain consistency and timeli s of v :r-agency
data transfer; and ensuring that the svstem develops consistently and with similar resources
among the 14 judicial districts.

Maintain the consolidated offender query on behalf of criminal justice agencies in New
Mexico.



Performance Measures The Administrative Office of the District Attorneys fully
implemented Performance-Based Pre--am Budgeting in FY 05. The AODA is currently
collectir data to measure and evaluate the performance of its Administrative Support
Program and to establish and refine performance standards for this program. Most of the
data has been collected both manually and electronically in the past, and these processes
will continue.

With the help of DFA and LFC, AODA adopted the following performance measures for each
of the respective goals.
Goal
1. Average time to resolve information technology calls for assistance in hours
Percent of Application Development [ssues Resolved
Number of IT & Application Help Desk Requests Received
Number of CLE hours of education provided by AQODA at training events
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