










































































































































































































































































DFA Performance Based Budgeting Data System
Annual Performance Report Run Date: 9/12/25

Run Time: 4:01:10 PM

Program: P264   Administrative Support

The purpose of the administrative support program is to provide fiscal, human resource, staff development,
automation, victim program services and support to all district attorneys' offices in New Mexico and to members of the
New Mexico children's safe house network so they may obtain and access the necessary resources to effectively and
efficiently carry out their prosecutorial, investigative and programmatic functions.

Performance Measures:
2024-25
Target

2024-25
Result

Met
Target Year End Result Narrative

Efficiency Average time to resolve information
technology helpdesk tickets, in hours

8 920 No Average time to close is higher
than target due to time delay
between requesting information
from customer and their response.
Tickets are also left open to
confirm fix fully resolves customers
issue.

Outcome Number of information technology and
application helpdesk requests received

1,000 1,126 Yes Ticket numbers are consistent with
previous years and general issues
from AODA customers.

Outcome Percent of application development issues
resolved

100.00% 0.0% No Having both application developer
positions empty last year has
greatly impacted productivity.  We
have since hired new developers
to rebuild our New Mexico
Statewide Automated Victim
Notification (NMSAVIN) system.
We are currently in the planning
stage. Due to insufficient funding,
our application development
manager FTE has been vacant.
The business analyst is new and is
in the process of being trained.
The workload between the BA and
Operations Manager has been
greatly impacted due to the
implementation of the new case
management system.

Output Number of continuing legal education hours
provided by the administrative office of the
district attorneys at training events

5,300 6,571 Yes The target was met due to an
increased number of trainings and
classes offered this fiscal year.
Additionally, we saw a strong
turnout at our annual Spring
Conference, with a significant
number of attorneys participating.
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