November 2021 Budget Conference - Frequently Asked Questions (FAQ)
Training Session:  Budgeting for Counties and Municipalities
1. I had all my debts in Debt Service fund but the auditor told me I should have them in the fund that pays the debt.  Is that ok?
	A:  Yes, now with the expanded Chart of Accounts within LGBMS best practice would be to follow the auditor’s recommendation; placing the debt in the debt line item within the fund that pays the debt.
2. Will recordings of these presentations be posted so we re-watch or share with staff? 
	A:  Presentations will NOT be recorded; however, a copy of the slides will be posted on our DFA/LGD/BFB website (found on this link, then scroll down to “November 2021 Virtual Budget Conference” section.
3. How do you suggest holding a public meeting, now with the COVID pandemic?
	A:  We recommend you hold your Governing body’s meetings via Zoom or Webex or any other videoconferencing platform that can be easily accessed and viewed by the required audience and open to the public.
4. The first presentation referenced technical assistance for revenue projections and other budgeting issues.  Can you provide a little more detail as to what this would entail?
	A:  Technical assistance can be provided by your assigned budget analyst (by phone, Zoom and/or WebEx meetings) and/or via special request for Michael Steininger, Special Director. Ask your Analyst for information as to how to request for Michael’s assistance keeping in mind that in person and/or onsite visits may not be available during the COVID-19 pandemic and remote assistance through phone calls, emails and virtual teleconferencing platform will be used instead.
5. Can a BAR be done during any month with a resolution?  Not just at the quarter?
	A:  Yes, BARs can be submitted anytime the budget needs to be adjusted. You may receive audit findings if BARS are completed in your internal system prior to DFA/LGD/BFB approval. We recommend BARs be submitted frequently/as needed instead of quarterly.
6. How are the cash adjustment requests from the auditors processed?
	A:  Once the final budget is approved beginning cash amounts cannot be changed. Cash adjustments are entered on your quarterly report only, using the adjustment column. Entering the adjustment(s) in the Receivables and/or Payables line items and also submitting the completed adjustment schedule worksheet in the “files” section of Reporting Module as an attachment.  Call your Analyst for one-on-one guidance; also reference the LGBMS FAQ listed on our website (found on this link: LGBMS FAQ).
7. Do we have to include copies of LEPF and State Fire Fund rollovers as file uploads in initial budgets?
	A: LEPF carry-over requests should be emailed to Jolene Gonzales at Jolene.Gonzales1@state.nm.us first; and the document also uploaded in LGBMS in the “files” section of the Budget Module as an attachment. State Fire Fund rollover can be uploaded in LGBMS as backup documentation (same instructions as LEPF carryover) but is not required.
8. Do you have tips to forecast the cannabis revenue?
	A: TRD will be the best resource for cannabis revenue data after the law becomes effective and the distribution of revenue to local governments begins. Cannabis revenue distributions will have the same 2 month lag that GRT revenue has, so LGD is NOT recommending that local governments include cannabis revenue in their FY2022-2023 final budget, but rather have a few months of collection data available to make realistic projections that can then be used to submit a State BAR to increase the local government’s annual budget.
9. Concerning the FRF (American Plan Rescue Act), will special reporting at the Federal level be required that DFA won't address that we would be required to?
	A: Yes, there will be federal reporting requirements. Go to this webpage to get information regarding the US Treasury’s reporting requirements: https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds   LGD will also update our resource webpage for NEUs (non-entitlement units of government) as soon as new information from the US Treasury is available so if you’re a municipality designated as an NEU and received your first half of the FRF distribution from DFA/LGD, you can also go to the webpage: https://www.nmdfa.state.nm.us/local-government/fiscal-recovery-funds-for-neus/ 


