November 2021 Budget Conference - Frequently Asked Questions (FAQ)
Training Session:  Financial Reporting for Counties and Municipalities
1. If an elected official is not up for re-election, can they spend more than 50% of their budget before December?
	A:  Yes, this requirement only applies to an election year.
2. When we are reporting actuals, do we round to the nearest dollar or state the exact amount including the cents? 
	A:  Actuals are year-to-date and should be reported with cents.
3. Does our Governing Body need to approve temporary loans?
	A:  Yes, if money is being moved from one Fund to another Fund.  Best practice is for Local BARs for Q1, Q2, and Q3 to be placed on the agenda as an informational item on governing body monthly meetings. Temporary loans are identified in the adjustment column of the Quarterly Recap report by using the “receivables” and/or “payables” line items. The “Financial Report Adjustment Schedule” (found on this link: Budget Forms Webpage) must be submitted under the “files” section on LGBMS as a supporting document to the quarterly financial report and must reconcile to the Quarterly Recap report.
4. Are non-cash items like depreciation expense included when calculating Fund balance?
	A:  No, depreciation expense is not required to be included in the quarterly report.  Year-to-date actuals are on a cash accounting basis and not accrual accounting basis.
5. Should we process a BAR to adjust REVENUES if they went over the forecasted/budgeted amount?
	A:  Yes, it is highly recommended, but not required.  Best practice is to align LGBMS budget with your internal accounting system. If you do not process a BAR to increase the revenue, it won’t be an audit finding.
6. Where would any adjustment requests from the auditors go?
	A:  Same process as moving investments to cash balance.  Please refer to the last page of FAQ posted on the LGBMS webpage (found on this link: LGBMS Webpage).  Obtain audit documents from your independent auditor so you can go and enter “adjustments” on LGBMS and make sure that all audit adjustments are also entered into your internal accounting system.
7. When you upload a negative amount in the “csv” upload file it comes over into LGBMS as a positive.... so manual adjust?
	A: You should not be entering a negative amount in the Budget Module or Adjustment Module which only accepts positive amounts.  However, the Reporting Module allows negative amounts for year-to-date actuals. LGBMS does the calculations on the Recap reports as follows:
1. Revenue as an increase
2. Expenditures as a decrease
3. Transfers “in” as an increase
4. Transfers “out” as a decrease

8. When importing items, the system doesn't recognize the negative sign and enters it as a positive number.  Thus your data is inaccurate. Is there a way to import a negative number?
	A:  Negative amounts should not be entered/uploaded on the Budget Module or Adjustment Module. If your internal accounting system recognizes revenues and other credit entries with a negative, then you will need to change the amounts to positive before entering/uploading on LGBMS.  The system knows what to calculate if you use the right fund and object code. Example:
1. Revenues:  Department - 0001 No Department -  Object Code: 41250 Municipal Local Option General
2. Transfers: Department - 0001 No Department - Object Code: 61100 Transfers in
3. Transfers: Department -  0001 No Department - Object Code: 61200 Transfers out
4. Expenditures: Department-1001 Governing Body - Object Code: 51010 Salaries-Elected Officials

9. Travel expense for example. We got a refund in current year, so the expense is negative.
	A:  If you received a refund for a current year expenditure, then you would include that negative amount in the overall year-to-date (YTD) amount reported for the expenditure line item in the quarterly report.  For example, if prior to the refund YTD travel expenditures are $1,000 and the refund was $100, you would report the net amount as $900 (1,000 – 100) in the Reporting Module.  If the refund is for a prior year expenditure, you would report that as new revenue using LGBMS line item 46060 Reimbursements/Refunds.
