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Cumbres and Toltec Scenic Railroad Comm State of New Mexico

BU PCode Department S-8 Financial Summary Run Date: 9/23/24
49000 0000 0000000000 (Dollars in Thousands) Run Time: 4:45:19 PM

EXPENSE

200 Personal Services and Employee Benefits 117.8 117.8 117.8 0.0 122.3 0.0 122.3

300 Contractual services 6,105.6 5,483.6 5,597.6 0.0 5,597.6 0.0 5,597.6

400 Other 106.4 106.4 123.6 0.0 133.1 0.0 133.1

EXPENDITURES 6,329.8 5,707.8 5,839.0 0 5,853.0 0.0 5,853.0

EXPENSE 6,329.8 5,707.8 5,839.0 0 5,853.0 0.0 5,853.0

FTE POSITIONS

810 Permanent 1.80 0.00 1.80 0.00 1.80 0.00 1.80

FTEs 1.80 0.00 1.80 0.00 1.80 0.00 1.80

FTE POSITIONS 1.80 0.00 1.80 0.00 1.80 0.00 1.80

2023-24 2023-24 2024-25 2025-26 -------- FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

REVENUE

111 General Fund Transfers 362.8 362.8 380.0 0.0 394.0 0.0 394.0

130 Other Revenues 5,967.0 4,927.6 5,459.0 0.0 5,459.0 0.0 5,459.0

REVENUE, TRANSFERS 6,329.8 5,290.4 5,839.0 0 5,853.0 0.0 5,853.0

REVENUE 6,329.8 5,290.4 5,839.0 0 5,853.0 0.0 5,853.0

Monday, September 23, 2024 Page 1 of 1



 Scenic Railroad Commission State of New Mexico

BU PCode Department S-8 Financial Summary Run Date: 9/23/24
49000 P490 000000 (Dollars in Thousands) Run Time: 4:45:19 PM

2023-24 2023-24 2024-25 2025-26 -------- FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

REVENUE

111 General Fund Transfers 362.8 362.8 380.0 0.0 394.0 0.0 394.0

130 Other Revenues 5,967.0 4,927.6 5,459.0 0.0 5,459.0 0.0 5,459.0

REVENUE, TRANSFERS 6,329.8 5,290.4 5,839.0 0.0 5,853.0 0.0 5,853.0

REVENUE 6,329.8 5,290.4 5,839.0 0.0 5,853.0 0.0 5,853.0

FTE POSITIONS

810 Permanent 1.80 0.00 1.80 0.00 1.80 0.00 1.80

FTEs 1.80 0.00 1.80 0.00 1.80 0.00 1.80

FTE POSITIONS 1.80 0.00 1.80 0.00 1.80 0.00 1.80

EXPENSE

200 Personal Services and Employee Benefits 117.8 117.8 117.8 0.0 122.3 0.0 122.3

300 Contractual services 6,105.6 5,483.6 5,597.6 0.0 5,597.6 0.0 5,597.6

400 Other 106.4 106.4 123.6 0.0 133.1 0.0 133.1

EXPENDITURES 6,329.8 5,707.8 5,839.0 0 5,853.0 0.0 5,853.0

EXPENSE 6,329.8 5,707.8 5,839.0 0 5,853.0 0.0 5,853.0

Monday, September 23, 2024 Page 1 of 1



Cumbres and Toltec Scenic Railroad Comm State of New Mexico
BU PCode Department S-9 Account Code Revenue Summary Run Date: 9/3/24
49000 0000 000000000 (Dollars in Thousands) Run Time: 12:39:01 PM

Provider 2023-24 2023-24 2024-25 2025-26 -------- FY 2026 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 362.8 0.0 0.0 0.0 394.0 0.0 394.0

111 General Fund Transfers 362.8 0.0 380.0 0.0 394.0 0.0 394.0

424602 Sales 5,967.0 0.0 0.0 0.0 5,459.0 0.0 5,459.0

130 Other Revenues 5,967.0 0.0 5,459.0 0.0 5,459.0 0.0 5,459.0

TOTAL REVENUE 6,329.8 0.0 5,839.0 0 5,853.0 0.0 5,853.0

Tuesday, September 3, 2024 12:39:01 PM Page 1 of 1



 Scenic Railroad Commission State of New Mexico
BU PCode Department S-9 Account Code Revenue Summary Run Date: 9/3/24
49000 P490 000000 (Dollars in Thousands) Run Time: 12:39:01 PM

Provider 2023-24 2023-24 2024-25 2025-26 -------- FY 2026 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 362.8 0.0 380.0 0.0 394.0 0.0 394.0

111 General Fund Transfers 362.8 0.0 380.0 0.0 394.0 0.0 394.0

424602 Sales 5,967.0 0.0 5,459.0 0.0 5,459.0 0.0 5,459.0

130 Other Revenues 5,967.0 0.0 5,459.0 0.0 5,459.0 0.0 5,459.0

TOTAL REVENUE 6,329.8 0.0 5,839.0 0.0 5,853.0 0.0 5,853.0

Tuesday, September 3, 2024 12:39:01 PM Page 1 of 1



Cumbres and Toltec Scenic Railroad Comm State of New Mexico
BU PCode Department S-9 Account Code Expenditure Summary Run Date: 9/3/24
49000 0000 0000000000 (Dollars in Thousands) Run Time: 12:39:01 PM

2023-24 2023-24 2024-25 2025-26 -------- FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

520100 Exempt Perm Positions P/T&F/T 109.4 109.4 109.4 0.0 113.4 0.0 113.4

521300 F I C A 8.4 8.4 8.4 0.0 8.9 0.0 8.9

200 Personal Services and
Employee Benefits

117.8 117.8 117.8 0.0 122.3 0.0 122.3

535200 Professional Services 6,081.0 5,459.0 5,573.0 0.0 5,573.0 0.0 5,573.0

535400 Audit Services 11.0 11.0 11.0 0.0 11.0 0.0 11.0

535500 Attorney Services 13.6 13.6 13.6 0.0 13.6 0.0 13.6

300 Contractual services 6,105.6 5,483.6 5,597.6 0.0 5,597.6 0.0 5,597.6

543400 Maint - Property Insurance 101.7 101.7 118.9 0.0 128.4 0.0 128.4

546320 Utilities - Electricity 4.7 4.7 4.7 0.0 4.7 0.0 4.7

400 Other 106.4 106.4 123.6 0.0 133.1 0.0 133.1

TOTAL EXPENSE 6,329.8 5,707.8 5,839.0 0 5,853.0 0.0 5,853.0

Tuesday, September 3, 2024 12:39:01 PM Page 1 of 1



 Scenic Railroad Commission State of New Mexico
BU PCode Department S-9 Account Code Expenditure Summary Run Date: 9/3/24
49000 P490 000000 (Dollars in Thousands) Run Time: 12:39:01 PM

2023-24 2023-24 2024-25 2025-26 -------- FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

520100 Exempt Perm Positions P/T&F/T 109.4 109.4 109.4 0.0 113.4 0.0 113.4

521300 F I C A 8.4 8.4 8.4 0.0 8.9 0.0 8.9

200 Personal Services and Employe 117.8 117.8 117.8 0.0 122.3 0.0 122.3

535200 Professional Services 6,081.0 5,459.0 5,573.0 0.0 5,573.0 0.0 5,573.0

535400 Audit Services 11.0 11.0 11.0 0.0 11.0 0.0 11.0

535500 Attorney Services 13.6 13.6 13.6 0.0 13.6 0.0 13.6

300 Contractual services 6,105.6 5,483.6 5,597.6 0.0 5,597.6 0.0 5,597.6

543400 Maint - Property Insurance 101.7 101.7 118.9 0.0 128.4 0.0 128.4

546320 Utilities - Electricity 4.7 4.7 4.7 0.0 4.7 0.0 4.7

400 Other 106.4 106.4 123.6 0.0 133.1 0.0 133.1

TOTAL EXPENSE 6,329.8 5,707.8 5,839.0 0 5,853.0 0.0 5,853.0

Tuesday, September 3, 2024 12:39:01 PM Page 1 of 1



Scenic Railroad Commission State of New Mexico

BU PCode P-1 Program Overview Run Date: 9/3/24
49000 P490 Run Time: 12:41:03 PM

Program Description: The Cumbres & Toltec Scenic Railroad Commission (Commission) is requesting appropriations from the State of NM
to assist in funding the operations of the Commission. The Commission manages and operates the Cumbres &
Toltec Scenic Railroad which runs between the states of New Mexico and Colorado. The Railroad promotes tourism
in both states and brings in substantial tourism revenue dollars annually. Both states support the operations of the
Commission. The Commission continues to see increased revenues and ridership levels and expects to be near pre-
pandemic levels.

Major Issues and
Accomplishments:

The operations of the railroad are continuing to recover from the COVID-19 pandemic and the devastating effects
that the pandemic had on tourism and outside activities on the 2020 operating year and in subsequent years. There
have been incremental increases in ticket revenues for each subsequent year. Additionally, the railroad experienced
a fire at the Osier facility in late 2021 which disrupted operations for the 2021 and 2022 operating season while
remodeling and repairs were being made. The Commission operations continues to improve the experiential
offerings for riders.  It is expected that each subsequent operating season will see ticket revenues approaching pre-
pandemic levels. The Commission does not participate in the State of NM's financial, personnel or administrative
information management systems and we occasionally encounter obstacles in our filing requests.

Overview of Request: The Commission budget request was derived from the joint operation of the railroad which has been in operation for
over 50 years. The funding of the Commission is shared between New Mexico and Colorado with each state partially
funding the cost of operations. The appropriation request is derived from the direct costs of the operation of the
Commission with a request from the State of NM to equitably fund New Mexico's share of the cost.

Programmatic Changes: The Commission added shorter train excursions to entice more impulse ridership in attempts to continue to appeal to
a younger demographic. The Commission is also bringing back Christmas trains and well as children's programs
such as the Cinder Bear train in late 2024. The Commission is also continuing to use the recurring marketing request
of $101,000 from the last legislative session to continue to promote the railroad and increase interest and ridership
with ads designed to include appeals to a younger demographic as well as ads appealing to the historical base
ridership which included an older demographic.

Base Budget Justification: The Commission's appropriation request includes a marginal increase in funding to help cover the continuing
increases in insurance premiums as a direct result of the Osier fire and the subsequent restoration. Insurance
policies and coverage levels were also re-evaluated and the policy limits were increased to respond to the risk
exposure of the railroad fleet and certain wooden infrastructures related to natural disasters such as wildfires due in
part to climate change. After the Osier dining hall fire the Commission owned property was under insured. We
increased the valuation of the various Commission owned property. With the large loss claimed for the Osier fire our
base rates also increased. The Commission is requesting a marginal increase in funding to help with the property
insurance coverage that protects the assets of the two states and payroll increases.

Tuesday, September 3, 2024 Page 1 of 1



REV EXP COMPARISON Run Date: 9/3/2
(Dollars in Thousands) Run Time: 12:4

49000 - Cumbres and Toltec Scenic Railroad Commission

General
Fund

Other
Funds

Other
Transfers

Federal
Funds Total

SOURCES 394.0 5,459.0 0.0 0.0 5,853.0

Personal
Services and
Employee
Benefits

122.3 0.0 0.0 0.0 122.3

Contractual
services

138.6 5,459.0 0.0 0.0 5,597.6

Other 133.1 0.0 0.0 0.0 133.1

USES Total: 394.0 5,459.0 0.0 0.0 5,853.0

Net: 0.0 0.0 0.0 0.0 0.0

Tuesday, September 3, 2024 Page 1 of 1



REV EXP COMPARISON Run Date: 9/3/2
(Dollars in Thousands) Run Time: 12:4

49000 - Cumbres and Toltec Scenic Railroad Commission
P490 -  Scenic Railroad Commission

General
Fund

Other
Funds

Other
Transfers

Federal
Funds Total

SOURCES Totals: 394.0 5,459.0 0.0 0.0 5,853.0

Personal
Services and
Employee
Benefits

122.3 0.0 0.0 0.0 122.3

Contractual
services

138.6 5,459.0 0.0 0.0 5,597.6

Other 133.1 0.0 0.0 0.0 133.1

USES Total: 394.0 5,459.0 0.0 0.0 5,853.0

Net: 0.0 0.0 0.0 0.0 0.0

Tuesday, September 3, 2024 Page 1 of 1
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