






















DFA Performance Based Budgeting Data System
Annual Performance Report Run Date: 9/16/25

Run Time: 11:17:57 AM

Program: P490   Scenic Railroad Commission

The purpose of the Cumbres and Toltec scenic railroad commission program is to provide railroad excursions through,
into and over the scenic San Juan mountains.

Performance Measures:
2024-25
Target

2024-25
Result

Met
Target Year End Result Narrative

Outcome Number of passengers 35,521 37,800 Yes Railroad operations have made
progress in regaining pre-
pandemic ridership levels. The
traditional demographic customer
base has changed and the railroad
must now broaden its appeal to an
enlarged potential customer base.

Output Amount of revenue generated from ticket
sales, in millions

$6.00 $5.02 No Ticket based revenues have
increased since the pandemic, but
have not achieved established
targets. Analysis of pricing models
and development of new product
options are providing insight into
potential new revenue sources. 

Agency: 49000  Cumbres and Toltec Scenic Railroad Commission



P490 Scenic Railroad Commission

Purpose: The purpose of the Cumbres and Toltec scenic railroad commission program is to provide railroad excursions through,
into and over the scenic San Juan mountains.

Performance Measures:
2023-24
Actual

2024-25
Actual

2025-26
Budget

2026-27
Request

2026-27
Recomm

Output Amount of revenue generated from ticket sales, in
millions

$5.15 $5.02 $6.00 $6.00

Outcome Number of passengers 32,264 37,800 35,500 35,500

Table 2 Cumbres and Toltec Scenic Railroad Commission 49000

Performance Measures Summary
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