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APPROPRIATION REQUEST

CERTIFICATION
FORM S§-1

ncy Name: Eighth Judicial District Attorney Business Unit: 25800

[ hereby certifv that the accompanying summary and detailed statements are true and correct to
the best of my knowledge and belief and that the arithmetic accuracy of all numeric information
has been verified.

Yo [ 275

Marcus J. Montoya, District Attomey

@M e —

Paula Sisneros, Chief Financial Officer

105 Albright Street Suite
L 575-758-8683 psisneros@da.state.nm,us

Taos, NM 87571

Appropriution Requests for agencies headed by a board or commissian must be approved by the bourd or commission by official action und signed by the chairperson.
wing Budgets of other agencies must be signed by the director or secretarv. Appropriation Requests not properly signed will be returned,
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Eighth Judicial District Attorney

State of New Mexico

S$-8 Financial Summary

BU PCode Department
25800 0000 0000000000 (Dollars in Thousands)

2023-24 202526 0000 e FY 2026 Agency Request --------

Opbud PCF Proj Base Expansion Total
REVENUE
111 General Fund Transfers 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
112 Other Transfers 0.0 180.9 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 4,220.7 4,220.7 4,604.8 0 4,586.2 229.7 4,815.9
REVENUE 4,220.7 4,220.7 4,604.8 0 4,586.2 229.7 4,815.9
EXPENSE
200 Personal Services and Employee Benefits 3,837.1 3,665.4 4,148.2 3,972.7 4,129.6 229.7 4,359.3
300 Contractual services 146.1 189.4 148.1 0.0 148.1 0.0 148.1
400 Other 237.5 3314 308.5 0.0 308.5 0.0 308.5
EXPENDITURES 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9
EXPENSE 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9
FTE POSITIONS
810 Permanent 37.00 38.00 37.00 38.00 37.00 2.00 39.00
FTEs 37.00 38.00 37.00 38.00 37.00 2.00 39.00
FTE POSITIONS 37.00 38.00 37.00 38.00 37.00 2.00 39.00

UPDATED 9/20

Friday, September 20, 2024

Page 1 of 1



Eighth Judicial District Attorney

State of New Mexico

S$-8 Financial Summary

BU PCode Department
25800 P258 000000 (Dollars in Thousands)

2023-24 2023-24 2025-26 00000 ememeees FY 2026 Agency Request --------

Opbud Actuals PCF Proj Base Expansion Total
REVENUE
111 General Fund Transfers 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
112 Other Transfers 0.0 180.9 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 4,220.7 4,220.7 4,604.8 0.0 4,586.2 229.7 4,815.9
REVENUE 4,220.7 4,220.7 4,604.8 0.0 4,586.2 229.7 4,815.9
EXPENSE
200 Personal Services and Employee Benefits 3,837.1 3,665.4 4,148.2 3,972.7 4,129.6 229.7 4,359.3
300 Contractual services 146.1 189.4 148.1 0.0 148.1 0.0 148.1
400 Other 237.5 3314 308.5 0.0 308.5 0.0 308.5
EXPENDITURES 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9
EXPENSE 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9
FTE POSITIONS
810  Permanent 37.00 38.00 37.00 38.00 37.00 2.00 39.00
FTEs 37.00 38.00 37.00 38.00 37.00 2.00 39.00
FTE POSITIONS 37.00 38.00 37.00 38.00 37.00 2.00 39.00

Friday, September 20, 2024

Page 1 of 1



Eighth Judicial District Attorney

State of New Mexico

BU PCode  Department S-9 Account Code Revenue/Expenditure Summary
25800 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
111 General Fund Transfers 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
499905 Other Financing Sources 0.0 180.9 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 180.9 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 4,220.7 4,220.7 4,604.8 0 4,586.2 229.7 4,815.9
520100 Exempt Perm Positions P/T&F/T 2,716.7 2,579.2 2,899.0 2,916.7 2,905.6 171.6 3,077.2
520700 Overtime & Other Premium Pay 0.0 5.3 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 18.3 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 379.0 266.7 416.1 272.2 375.0 10.2 385.2
521200 Retirement Contributions 466.1 494.8 530.8 545.4 530.8 33.1 563.9
521300 FICA 172.2 192.3 206.9 180.1 180.1 10.6 190.7
521400 Workers' Comp Assessment Fee 0.3 0.3 0.3 0.0 0.3 0.0 0.3
521410 GSD Work Comp Insur Premium 36.0 36.0 31.7 0.0 49.4 0.0 49.4
521500 Unemployment Comp Premium 13.3 13.2 0.0 0.0 0.3 0.0 0.3
521600 Employee Liability Ins Premium 6.1 7.8 5.7 0.0 29.8 0.0 29.8
521700 RHC Act Contributions 47.4 51.5 57.7 58.3 58.3 4.2 62.5
521900 Other Employee Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal Services and Employee Bene 3,837.1 3,665.4 4,148.2 3,972.7 4,129.6 229.7 4,359.3
535100 Medical Services 0.5 0.7 0.5 0.0 0.4 0.0 0.4
535200 Professional Services 120.0 115.3 120.0 0.0 76.2 0.0 76.2
535300 Other Services 9.0 12.9 10.0 0.0 10.0 0.0 10.0
535400 Audit Services 16.6 17.5 17.6 0.0 18.5 0.0 18.5
535500 Attorney Services 0.0 42.9 0.0 0.0 43.0 0.0 43.0
300 Contractual services 146.1 189.4 148.1 0.0 148.1 0.0 148.1
542100 Employee I/S Mileage & Fares 10.0 24 3.0 0.0 3.0 0.0 3.0
542200 Employee I/S Meals & Lodging 15.0 45.1 20.0 0.0 20.0 0.0 20.0
542500 Transp - Fuel & Oil 9.0 9.6 10.0 0.0 10.0 0.0 10.0
542600 Transp - Parts & Supplies 5.0 3.1 5.0 0.0 5.0 0.0 5.0
542700 Transp - Transp Insurance 1.3 1.2 1.3 0.0 1.2 0.0 1.2
543200 Maint - Furn, Fixt, Equipment 25 0.0 1.0 0.0 1.0 0.0 1.0
543300 Maint - Buildings & Structures 0.0 0.0 0.5 0.0 0.5 0.0 0.5
543400 Maint - Property Insurance 0.1 0.1 0.1 0.0 0.1 0.0 0.1
543500 Maint - Supplies 2.0 0.6 1.0 0.0 1.0 0.0 1.0

UPDATED 9/20

Friday,

September 20, 2024

Page 1 of 2



Eighth Judicial District Attorney

State of New Mexico

BU PCode  Department S-9 Account Code Revenue/Expenditure Summary
25800 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

543820 Maintenance IT 0.3 0.0 0.4 0.0 0.4 0.0 0.4
543830 IT HW/SW Agreements 0.0 243 63.2 0.0 63.0 0.0 63.0
544000 Supply Inventory IT 25.8 241 35.0 0.0 35.0 0.0 35.0
544100 Supplies-Office Supplies 10.0 8.7 10.5 0.0 10.5 0.0 10.5
544200 Supplies-Medical,Lab,Personal 1.2 1.2 2.0 0.0 2.0 0.0 2.0
544400 Supplies-Field Supplies 21 0.8 21 0.0 2.1 0.0 2.1
544500 Supplies-Food 1.5 1.0 1.5 0.0 1.5 0.0 1.5
544800 Supplies-Education&Recreation 0.0 4.0 0.0 0.0 2.0 0.0 2.0
544900 Supplies-Inventory Exempt 10.0 14.4 10.0 0.0 8.1 0.0 8.1
545600 Reporting & Recording 5.0 7.9 14.0 0.0 10.0 0.0 10.0
545710 DOIT HCM Assessment Fees 12.6 12.1 13.3 0.0 13.3 0.0 13.3
545900 Printing & Photo Services 0.5 5.6 3.0 0.0 3.0 0.0 3.0
546100 Postage & Mail Services 4.0 6.2 5.0 0.0 5.0 0.0 5.0
546400 Rent Of Land & Buildings 1.0 1.0 1.0 0.0 1.0 0.0 1.0
546500 Rent Of Equipment 16.6 14.2 16.6 0.0 15.8 0.0 15.8
546600 Communications 42.0 242 30.0 0.0 30.0 0.0 30.0
546700 Subscriptions/Dues/License Fee 10.0 27.2 20.0 0.0 25.0 0.0 25.0
546800 Employee Training & Education 3.0 6.7 6.0 0.0 6.0 0.0 6.0
546900 Advertising 1.0 0.5 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 1.5 6.1 2.5 0.0 2.5 0.0 2.5
548800 Automotive & Aircraft 0.0 59.7 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 14.5 8.0 14.5 0.0 14.5 0.0 14.5
549700 Employee O/S Meals & Lodging 30.0 11.6 15.0 0.0 15.0 0.0 15.0
400 Other 237.5 331.4 308.5 0.0 308.5 0.0 308.5
TOTAL EXPENSE 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9
810 Permanent 37.00 38.00 37.00 38.00 37.00 2.00 39.00
810 Permanent 37.00 38.00 37.00 38.00 37.00 2.00 39.00
TOTAL FTE POSITIONS 37.00 38.00 37.00 38.00 37.00 2.00 39.00

Friday, September 20, 2024

Page 2 of 2



Eighth Judicial District Attorney

State of New Mexico

BU PCode  Department S-9 Aceonnt Code Reveniie/Fxnenditiire Siimmarv
25800 P258 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
111 General Fund Transfers 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
499905 Other Financing Sources 0.0 180.9 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 180.9 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 4,220.7 4,220.7 4,604.8 0.0 4,586.2 229.7 4,815.9
520100 Exempt Perm Positions P/T&F/T 2,716.7 2,579.2 2,899.0 2,916.7 2,905.6 171.6 3,077.2
520700 Overtime & Other Premium Pay 0.0 5.3 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 18.3 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 379.0 266.7 416.1 272.2 375.0 10.2 385.2
521200 Retirement Contributions 466.1 494.8 530.8 545.4 530.8 33.1 563.9
521300 FICA 172.2 192.3 206.9 180.1 180.1 10.6 190.7
521400 Workers' Comp Assessment Fee 0.3 0.3 0.3 0.0 0.3 0.0 0.3
521410 GSD Work Comp Insur Premium 36.0 36.0 31.7 0.0 49.4 0.0 49.4
521500 Unemployment Comp Premium 13.3 13.2 0.0 0.0 0.3 0.0 0.3
521600 Employee Liability Ins Premium 6.1 7.8 5.7 0.0 29.8 0.0 29.8
521700 RHC Act Contributions 47.4 51.5 57.7 58.3 58.3 4.2 62.5
521900 Other Employee Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal Services and Employee Bene 3,837.1 3,665.4 4,148.2 3,972.7 4,129.6 229.7 4,359.3
535100 Medical Services 0.5 0.7 0.5 0.0 0.4 0.0 0.4
535200 Professional Services 120.0 115.3 120.0 0.0 76.2 0.0 76.2
535300 Other Services 9.0 12.9 10.0 0.0 10.0 0.0 10.0
535400 Audit Services 16.6 17.5 17.6 0.0 18.5 0.0 18.5
535500 Attorney Services 0.0 42.9 0.0 0.0 43.0 0.0 43.0
300 Contractual services 146.1 189.4 148.1 0.0 148.1 0.0 148.1
542100 Employee I/S Mileage & Fares 10.0 24 3.0 0.0 3.0 0.0 3.0
542200 Employee I/S Meals & Lodging 15.0 45.1 20.0 0.0 20.0 0.0 20.0
542500 Transp - Fuel & Oil 9.0 9.6 10.0 0.0 10.0 0.0 10.0
542600 Transp - Parts & Supplies 5.0 3.1 5.0 0.0 5.0 0.0 5.0
542700 Transp - Transp Insurance 1.3 1.2 1.3 0.0 1.2 0.0 1.2
543200 Maint - Furn, Fixt, Equipment 25 0.0 1.0 0.0 1.0 0.0 1.0
543300 Maint - Buildings & Structures 0.0 0.0 0.5 0.0 0.5 0.0 0.5
543400 Maint - Property Insurance 0.1 0.1 0.1 0.0 0.1 0.0 0.1
543500 Maint - Supplies 2.0 0.6 1.0 0.0 1.0 0.0 1.0

Friday,

September 20, 2024

Page 1 of 2



Eighth Judicial District Attorney

State of New Mexico

BU PCode  Department S.9 Aceconnt Code Raveniie/Fxnanditiire Siimmarv
25800 P258 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

543820 Maintenance IT 0.3 0.0 0.4 0.0 0.4 0.0 0.4
543830 IT HW/SW Agreements 0.0 243 63.2 0.0 63.0 0.0 63.0
544000 Supply Inventory IT 25.8 241 35.0 0.0 35.0 0.0 35.0
544100 Supplies-Office Supplies 10.0 8.7 10.5 0.0 10.5 0.0 10.5
544200 Supplies-Medical,Lab,Personal 1.2 1.2 2.0 0.0 2.0 0.0 2.0
544400 Supplies-Field Supplies 2.1 0.8 2.1 0.0 21 0.0 2.1
544500 Supplies-Food 1.5 1.0 1.5 0.0 1.5 0.0 1.5
544800 Supplies-Education&Recreation 0.0 4.0 0.0 0.0 2.0 0.0 2.0
544900 Supplies-Inventory Exempt 10.0 14.4 10.0 0.0 8.1 0.0 8.1
545600 Reporting & Recording 5.0 7.9 14.0 0.0 10.0 0.0 10.0
545710 DOIT HCM Assessment Fees 12.6 12.1 13.3 0.0 13.3 0.0 13.3
545900 Printing & Photo Services 0.5 5.6 3.0 0.0 3.0 0.0 3.0
546100 Postage & Mail Services 4.0 6.2 5.0 0.0 5.0 0.0 5.0
546400 Rent Of Land & Buildings 1.0 1.0 1.0 0.0 1.0 0.0 1.0
546500 Rent Of Equipment 16.6 14.2 16.6 0.0 15.8 0.0 15.8
546600 Communications 42.0 242 30.0 0.0 30.0 0.0 30.0
546700 Subscriptions/Dues/License Fee 10.0 27.2 20.0 0.0 25.0 0.0 25.0
546800 Employee Training & Education 3.0 6.7 6.0 0.0 6.0 0.0 6.0
546900 Advertising 1.0 0.5 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 1.5 6.1 2.5 0.0 2.5 0.0 2.5
548800 Automotive & Aircraft 0.0 59.7 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 14.5 8.0 14.5 0.0 14.5 0.0 14.5
549700 Employee O/S Meals & Lodging 30.0 11.6 15.0 0.0 15.0 0.0 15.0
400 Other 237.5 331.4 308.5 0.0 308.5 0.0 308.5
TOTAL EXPENSE 4,220.7 4,186.3 4,604.8 3,972.7 4,586.2 229.7 4,815.9
810 Permanent 37.00 38.00 37.00 38.00 37.00 2.00 39.00
810 Permanent 37.00 38.00 37.00 38.00 37.00 2.00 39.00
TOTAL FTE POSITIONS 37.00 38.00 37.00 38.00 37.00 2.00 39.00

Friday, September 20, 2024
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Eighth Judicial District Attorney

BU PCode Department
25800 0000 000000000

State of New Mexico

S-9 Accoinnt Code Raveniie Siimmarv
(Dollars in Thousands)

Provider 2023-24 2023-24 2024-25 = 2025-26 = -------- FY 2026 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total
499105 General Fd. Appropriation 4,220.7 4,039.8 0.0 0.0 4,586.2 229.7 4,815.9
111 General Fund Transfers 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
499905 Other Financing Sources 0.0 180.9 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 180.9 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 4,220.7 4,220.7 4,604.8 0 4,586.2 229.7 4,815.9

Friday, September 20, 2024

Page 1 of 1



Eighth Judicial District Attorney

BU PCode Department
25800 P258 000000

S-9 Accoinnt Code Raveniie Siimmarv
(Dollars in Thousands)

State of New Mexico

Provider 2023-24 2023-24 2024-25 = 2025-26 @ ------e- FY 2026 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total
499105 General Fd. Appropriation 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
111 General Fund Transfers 4,220.7 4,039.8 4,604.8 0.0 4,586.2 229.7 4,815.9
499905 Other Financing Sources 0.0 180.9 0.0 0.0 0.0 0.0 0.0
112 Other Transfers 0.0 180.9 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 4,220.7 4,220.7 4,604.8 0.0 4,586.2 229.7 4,815.9

Friday, September 20, 2024

Page 1 of 1



Eighth Judicial District Attorney State of New Mexico

BU PCode  Department S-9 Acecount Code Fynenditiire Siimmarv
25800 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 @ - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total
520100 Exempt Perm Positions P/T&F/T 2,716.7 2,579.2 2,899.0 2,916.7 2,905.6 171.6 3,077.2
520700 Overtime & Other Premium Pay 0.0 5.3 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 18.3 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 379.0 266.7 416.1 272.2 375.0 10.2 385.2
521200 Retirement Contributions 466.1 494.8 530.8 545.4 530.8 33.1 563.9
521300 FICA 172.2 192.3 206.9 180.1 180.1 10.6 190.7
521400 Workers' Comp Assessment Fee 0.3 0.3 0.3 0.0 0.3 0.0 0.3
521410 GSD Work Comp Insur Premium 36.0 36.0 31.7 0.0 49.4 0.0 49.4
521500 Unemployment Comp Premium 13.3 13.2 0.0 0.0 0.3 0.0 0.3
521600 Employee Liability Ins Premium 6.1 7.8 5.7 0.0 29.8 0.0 29.8
521700 RHC Act Contributions 47.4 515 57.7 58.3 58.3 4.2 62.5
521900 Other Employee Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal Services and 3,837.1 3,665.4 4,148.2 3,972.7 4,129.6 229.7 4,359.3
Employee Benefits

535100 Medical Services 0.5 0.7 0.5 0.0 0.4 0.0 0.4
535200 Professional Services 120.0 115.3 120.0 0.0 76.2 0.0 76.2
535300 Other Services 9.0 12.9 10.0 0.0 10.0 0.0 10.0
535400 Audit Services 16.6 17.5 17.6 0.0 18.5 0.0 18.5
535500 Attorney Services 0.0 429 0.0 0.0 43.0 0.0 43.0
300 Contractual services 146.1 189.4 148.1 0.0 148.1 0.0 148.1
542100 Employee I/S Mileage & Fares 10.0 24 3.0 0.0 3.0 0.0 3.0
542200 Employee I/S Meals & Lodging 15.0 45.1 20.0 0.0 20.0 0.0 20.0
542500 Transp - Fuel & Oil 9.0 9.6 10.0 0.0 10.0 0.0 10.0
542600 Transp - Parts & Supplies 5.0 3.1 5.0 0.0 5.0 0.0 5.0
542700 Transp - Transp Insurance 1.3 1.2 1.3 0.0 1.2 0.0 1.2
543200 Maint - Furn, Fixt, Equipment 25 0.0 1.0 0.0 1.0 0.0 1.0
543300 Maint - Buildings & Structures 0.0 0.0 0.5 0.0 0.5 0.0 0.5
543400 Maint - Property Insurance 0.1 0.1 0.1 0.0 0.1 0.0 0.1
543500 Maint - Supplies 2.0 0.6 1.0 0.0 1.0 0.0 1.0
543820 Maintenance IT 0.3 0.0 0.4 0.0 0.4 0.0 0.4
543830 IT HW/SW Agreements 0.0 243 63.2 0.0 63.0 0.0 63.0
544000 Supply Inventory IT 25.8 241 35.0 0.0 35.0 0.0 35.0
544100 Supplies-Office Supplies 10.0 8.7 10.5 0.0 10.5 0.0 10.5

Friday, September 20, 2024 Page 1 of 2



Eighth Judicial District Attorney

State of New Mexico

BU PCode  Department S-9 Acecount Code Fynenditiire Siimmarv
25800 0000 0000000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 @ - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

544200 Supplies-Medical,Lab,Personal 1.2 1.2 2.0 0.0 2.0 0.0 2.0
544400 Supplies-Field Supplies 21 0.8 21 0.0 2.1 0.0 2.1
544500 Supplies-Food 1.5 1.0 1.5 0.0 1.5 0.0 1.5
544800 Supplies-Education&Recreation 0.0 4.0 0.0 0.0 2.0 0.0 2.0
544900 Supplies-Inventory Exempt 10.0 14.4 10.0 0.0 8.1 0.0 8.1
545600 Reporting & Recording 5.0 7.9 14.0 0.0 10.0 0.0 10.0
545710 DOIT HCM Assessment Fees 12.6 121 13.3 0.0 13.3 0.0 13.3
545900 Printing & Photo Services 0.5 5.6 3.0 0.0 3.0 0.0 3.0
546100 Postage & Mail Services 4.0 6.2 5.0 0.0 5.0 0.0 5.0
546400 Rent Of Land & Buildings 1.0 1.0 1.0 0.0 1.0 0.0 1.0
546500 Rent Of Equipment 16.6 14.2 16.6 0.0 15.8 0.0 15.8
546600 Communications 42.0 242 30.0 0.0 30.0 0.0 30.0
546700 Subscriptions/Dues/License Fee 10.0 27.2 20.0 0.0 25.0 0.0 25.0
546800 Employee Training & Education 3.0 6.7 6.0 0.0 6.0 0.0 6.0
546900 Advertising 1.0 0.5 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 1.5 6.1 2.5 0.0 2.5 0.0 2.5
548800 Automotive & Aircraft 0.0 59.7 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 14.5 8.0 14.5 0.0 14.5 0.0 14.5
549700 Employee O/S Meals & Lodging 30.0 11.6 15.0 0.0 15.0 0.0 15.0
400 Other 237.5 331.4 308.5 0.0 308.5 0.0 308.5
TOTAL EXPENSE 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9

Friday, September 20, 2024
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Eighth Judicial District Attorney State of New Mexico

BU PCode  Department S-9 Acecouint Code Fynenditiira Siimmarv
25800 P258 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 0 - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

520100 Exempt Perm Positions P/T&F/T 2,716.7 2,579.2 2,899.0 2,916.7 2,905.6 171.6 3,077.2
520700 Overtime & Other Premium Pay 0.0 5.3 0.0 0.0 0.0 0.0 0.0
520800 Annl & Comp Paid At Separation 0.0 18.3 0.0 0.0 0.0 0.0 0.0
521100 Group Insurance Premium 379.0 266.7 416.1 272.2 375.0 10.2 385.2
521200 Retirement Contributions 466.1 494.8 530.8 545.4 530.8 33.1 563.9
521300 FICA 172.2 192.3 206.9 180.1 180.1 10.6 190.7
521400 Workers' Comp Assessment Fee 0.3 0.3 0.3 0.0 0.3 0.0 0.3
521410 GSD Work Comp Insur Premium 36.0 36.0 31.7 0.0 49.4 0.0 49.4
521500 Unemployment Comp Premium 13.3 13.2 0.0 0.0 0.3 0.0 0.3
521600 Employee Liability Ins Premium 6.1 7.8 5.7 0.0 29.8 0.0 29.8
521700 RHC Act Contributions 47.4 51.5 57.7 58.3 58.3 4.2 62.5
521900 Other Employee Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal Services and Employe 3,837.1 3,665.4 4,148.2 3,972.7 4,129.6 229.7 4,359.3
535100 Medical Services 0.5 0.7 0.5 0.0 0.4 0.0 0.4
535200 Professional Services 120.0 115.3 120.0 0.0 76.2 0.0 76.2
535300 Other Services 9.0 12.9 10.0 0.0 10.0 0.0 10.0
535400 Audit Services 16.6 17.5 17.6 0.0 18.5 0.0 18.5
535500 Attorney Services 0.0 42.9 0.0 0.0 43.0 0.0 43.0
300 Contractual services 146.1 189.4 148.1 0.0 148.1 0.0 148.1
542100 Employee I/S Mileage & Fares 10.0 24 3.0 0.0 3.0 0.0 3.0
542200 Employee I/S Meals & Lodging 15.0 451 20.0 0.0 20.0 0.0 20.0
542500 Transp - Fuel & Oil 9.0 9.6 10.0 0.0 10.0 0.0 10.0
542600 Transp - Parts & Supplies 5.0 3.1 5.0 0.0 5.0 0.0 5.0
542700 Transp - Transp Insurance 1.3 1.2 1.3 0.0 1.2 0.0 1.2
543200 Maint - Furn, Fixt, Equipment 2.5 0.0 1.0 0.0 1.0 0.0 1.0
543300 Maint - Buildings & Structures 0.0 0.0 0.5 0.0 0.5 0.0 0.5
543400 Maint - Property Insurance 0.1 0.1 0.1 0.0 0.1 0.0 0.1
543500 Maint - Supplies 2.0 0.6 1.0 0.0 1.0 0.0 1.0
543820 Maintenance IT 0.3 0.0 0.4 0.0 0.4 0.0 0.4
543830 IT HW/SW Agreements 0.0 243 63.2 0.0 63.0 0.0 63.0
544000 Supply Inventory IT 25.8 241 35.0 0.0 35.0 0.0 35.0
544100 Supplies-Office Supplies 10.0 8.7 10.5 0.0 10.5 0.0 10.5
544200 Supplies-Medical,Lab,Personal 1.2 1.2 2.0 0.0 2.0 0.0 2.0
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Eighth Judicial District Attorney State of New Mexico

BU PCode  Department S-9 Acecount Code Fynenditiire Siimmarv
25800 P258 000000 (Dollars in Thousands)
2023-24 2023-24 2024-25 2025-26 @ - FY 2026 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

544400 Supplies-Field Supplies 21 0.8 21 0.0 2.1 0.0 2.1
544500 Supplies-Food 1.5 1.0 1.5 0.0 1.5 0.0 1.5
544800 Supplies-Education&Recreation 0.0 4.0 0.0 0.0 2.0 0.0 2.0
544900 Supplies-Inventory Exempt 10.0 14.4 10.0 0.0 8.1 0.0 8.1
545600 Reporting & Recording 5.0 7.9 14.0 0.0 10.0 0.0 10.0
545710 DOIT HCM Assessment Fees 12.6 12.1 13.3 0.0 13.3 0.0 13.3
545900 Printing & Photo Services 0.5 5.6 3.0 0.0 3.0 0.0 3.0
546100 Postage & Mail Services 4.0 6.2 5.0 0.0 5.0 0.0 5.0
546400 Rent Of Land & Buildings 1.0 1.0 1.0 0.0 1.0 0.0 1.0
546500 Rent Of Equipment 16.6 14.2 16.6 0.0 15.8 0.0 15.8
546600 Communications 42.0 242 30.0 0.0 30.0 0.0 30.0
546700 Subscriptions/Dues/License Fee 10.0 27.2 20.0 0.0 25.0 0.0 25.0
546800 Employee Training & Education 3.0 6.7 6.0 0.0 6.0 0.0 6.0
546900 Advertising 1.0 0.5 1.0 0.0 1.0 0.0 1.0
547900 Miscellaneous Expense 1.5 6.1 2.5 0.0 2.5 0.0 2.5
548800 Automotive & Aircraft 0.0 59.7 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 14.5 8.0 14.5 0.0 14.5 0.0 14.5
549700 Employee O/S Meals & Lodging 30.0 11.6 15.0 0.0 15.0 0.0 15.0
400 Other 237.5 331.4 308.5 0.0 308.5 0.0 308.5
TOTAL EXPENSE 4,220.7 4,186.3 4,604.8 3,972.74 4,586.2 229.7 4,815.9
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State of New Mexico

$-13 Line items by Business Unit Expenditures

{Dollars in Thousands)

2023-24 2024-25 Request Recommendation
t Lina kem Actuals Opbud Base Expansion Base Expansion Opln
P258-R — Eighth Judicial District ArtomaEMW GS0 Work Comp Insur Premium 3599 3.7 49.4 0 o 0 C
521500 Unemployment Comp Premium 13.21 0 0.3 0 0 0 c
521600 Employee Liability Ins Premium 7.8 57 29.8 0 0 0 €
535400 Audit Services 17.55 176 18.5 0 0 0 C
542700 Transp - Transp Insurance 1.15 13 1.2 0 0 0 C
543400 Mairt - Property Insurance 008 01 0.1 [§] 0 0 ¢
545710 DOIT HCM Assassment Fees 12.14 133 13.3 0 4} [#] C
1l for: 25800 P258-R Efghth Judicial District Attornay 87.93 69.7 112.6 4} 1] 1] 0
87.93 69.7 112.6 0 0 0 0

Totals by Line tem

2023-24 2024-25 Requast Recommendation
1 Line ltem Actuals Opbud Base Expansion Base Expansion Opbu
521410 GSD Work Comp insur Premium 35.99 nr 49.4 0 0 0 0
521500 Unemployment Comp Premium 13.21 0 0.3 0 0 0 0
521600 Employee Liability Ins Premium 7.8 5.7 298 0 ] 0 0
535400 Audit Services 17.55 176 18.5 0 0 0 0
542700 Transp - Transp Insurance 115 1.3 1.2 0 0 0 0
543400 Maint - Property Insurance 0.09 0.1 0.1 Q a 0 0
545710 DOIT HCM Assessment Fees 12.14 133 13.3 0 0 0 0
Grand Total 87.93 69.7 112.6 0 0 0 0.

1y, September 3, 2024

Page 1



State of New Mexico

5-13 Line ltems by Business Unit Expenditures
{Dollars in Thousands)
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Judicial District Attorney

PCode
P258

State of New Mexico

P-1 Program Overview

im Description:

Issues and
iplishments;

iew of Request:

immatic Changes:

3udget Justification:

The Program P258/Prosecution purpose is to effectively and efficiently enforce laws, improve and ensure the
protection, safety, welfare and health of the citizens within the Eighth Judicial District by providing litigation,
administrative and special program support. This relates to the overall Strategic Plan which includes the goals of
protecting citizens by holding violators & offenders accountable. We also impact the community by cooperating and
coordinating with other criminal justice entities and provide leadership in the community.

This agency continues to work closely with the Taos County Juvenile Justice Board, adult drug courts, the LEAD
program, Family Violence Court and juvenile probation. We have had several graduates in these programs that we
hope will become contributing members of our communities. We continue 1o judiciously prosecute violent felonies,
DUi's, and domestic violence cases. Our office has successfully tried severat high-profile cases involving gun
violence. Our focus continues to be on decreasing juvenile crime and has devoted substantial resources to impact
juvenile crimes with the hope of preventing escalation. We have also been successful in providing quality training to
law enforcement agencies throughout the Eighth Judicial District. We continue to look at the diversion program as a
means of working with first time non-viclent offenders.

The Bth JDA is launching the Junior District Attomey Program with Tacs High School. The Program inctudes 15
Taos High School Students who will join our office on Flex Fridays for twalve weeks from B am to 1pm. They will
learn every aspect of the criminal justice nrncess, meet and hear from partners, see courl proceedings and
perticipate in a mock trial. The program  nclude a Fall and Spring session.

Our office is also continuing to work on streamlining the discovery process with our law enforcement partners
threugh out the district to increase our efficiency in working with defense. We are continuing to recruit and train staff,
especially attornays and give priority to maintaining a positive work culture, with weekly morale boosts. We do not
anticipate a significant a significant increase in our operating costs.

This year's appropriation request contains a $229,700 expansion request for a Lead Investigator and Victim Witness
Coordinator. The purpose of these expansion raquests are to ensure our agency is able to maintain a professionai
level of service to the citizens of Taos, Colfax and Union.

Over the past year, we have worked to implement policies end develop a work culture that encourages seff-care and
development. We vailue our employees as our most valuable resource and want to continue to enable them with the
best locls to continue to do a difficult job well.

We are requesting a 4.58% increase in our overall budget. This year's appropriation request contains a $229,700
expansion request for a Lead investigator and Victim Witness Coordinator. Due to pending Worker's Comp claims
our liability costs remain high. We have managed to keep Categories 300 “Contracts” and 400 “Other” flat.

Curmently, this agency does not receive any federal funds. Our agency is not eligible for SWBPI funding as we do not
get cases thal are federally initiated and referred for criminal prosecution.

In conclusion, if our agency base request is not cut significantly, we would not be prepared for any future unforeseen
spikes in crime nor would we be able to handle any protracted increase in crime. In this respect, it would hinder our
ultimate mission to protect the public's safety by promoting justice.

1y, Seplember 3, 2024
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25800 - Eighth Judicial District Attorney

REV EXP COMPARISON

{Dolars in Thousands)

General Gther Other Federal
Fund Funds Transfers Funds Total
SOURCES 4,815.8 0.0 0.0 0.0 4,815.9
Personal 4,359 3 0.0 0.0 0.0 4,355.3
Services and
Employea
Benefits
Contractual 148.1 0.0 0.0 0.0 148.1
services
Other 308.5 0.0 0.0 0.0 308.5
USES Totak: 4.815.9 0.0 0.0 0.0 4.815.9
Net: [1X)] 0.0 0.0 0.0 0.0



25800 - Eighth Judicial District Attormey

REV EXP COMPARISON

{Dollars in Thousands)

P258 - Eighth Judicial District Attorney

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totais 4,815.9 0.0 0.0 0.0 4,815.9
Personal 4,359.3 0.0 0.0 0.0 4,359.3
Sarvices and
Employee
Benefits
Contractual 148.1 0.0 0.0 0.0 1481
services
Other 308.5 0.0 0.0 0.0 308.5
USES Total: 4,815.9 0.0 0.0 0.0 4,815.9
Net: 0.0 0.0 0.0 0.0 0.0



Eighth Judicial District Attorney

BU PCode Department
25800 P258 000000

Victim Witness Coordinator

State of New Mexico

UPDATED 9/20

EB-1 Expansion Justifications
(Dollars in Thousands)

Rank:

New Initiative 2025-26 GF 2025-26 OSF 2025-26 ISF/ 2025-26 FF 2025-26 Total 2025-26 Exec
Sources Sources IAT Sources Sources Request Recommendation

General Fund Transfers 94.8 0.0 0.0 0.0 94.8 0.0
REVENUE, TRANSFERS 94.8 0.0 0.0 0.0 94.8 0.0
Personal Services and Employee 94.8 0.0 0.0 0.0 94.8 0.0
EXPENDITURES 94.8 0.0 0.0 0.0 94.8 0.0
Permanent 0 0 0 0 1

FTEs 0 0 0 0 1 0

Brief Description:

Our district needs a full-time lead investigator to manage and oversee criminal investigations and prosecutions district-wide. This position is a
supervisory position that would oversee the three current Senior Investigators. The purpose of this position is to coordinate efforts with other
law enforcement agencies in effort to comply with trial evidentiary requirement deadlines and certifications so as to avoid dismissals of the most

heinous criminal offenses due to procedural shortcomings.

Legislative Change:

Session Law Citation:

Legal Settlement:

Case Number or Citation:

Lead Investigator

Rank:

New Initiative 2025-26 GF 2025-26 OSF 2025-26 ISF/ 2025-26 FF 2025-26 Total 2025-26 Exec
Sources Sources IAT Sources Sources Request Recommendation

General Fund Transfers 134.9 0.0 0.0 0.0 134.9 0.0
REVENUE, TRANSFERS 134.9 0.0 0.0 0.0 134.9 0.0
Personal Services and Employee 134.9 0.0 0.0 0.0 134.9 0.0
EXPENDITURES 134.9 0.0 0.0 0.0 134.9 0.0
Permanent 0 0 0 0 1

FTEs 0 0 0 0 1 0

Brief Description:

Our district needs a full-time lead investigator to manage and oversee criminal investigations and prosecutions district-wide. This position is a
supervisory position that would oversee the three current Senior Investigators. The purpose of this position is to coordinate efforts with other
law enforcement agencies in effort to comply with trial evidentiary requirement deadlines and certifications so as to avoid dismissals of the most

heinous criminal offenses due to procedural shortcomings.

Legislative Change:

Session Law Citation:

Friday, September 20, 2024



Eighth Judicial District Attorney

BU PCode Department
25800 P258 000000

Victim Witness Coordinator

State of New Mexico

(Dollars in Thousands)

EB-2 Expansion Fiscal Summary

Rank: 0

2025-26 GF 2025-26 OSF 2025-26 ISF/ 2025-26 FF 2025-26 Total 2025-26 Exec
Sources Sources IAT Sources Sources Recommendation
111 General Fund Transfers 94.8 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 94.8 0.0 0.0 0.0 0.0
Personal Services and
200 Employee Benefits 94.8 0.0 0.0 0.0 0.0
EXPENDITURES 94.8 0.0 0.0 0.0 0.0
810 Permanent 0 0 0 0 0.0
FTEs 0 0 0 0 0
Lead Investigator Rank: 0
2025-26 GF 2025-26 OSF 2025-26 ISF/ 2025-26 FF 2025-26 Total 2025-26 Exec
Sources Sources IAT Sources Sources Recommendation
111 General Fund Transfers 134.9 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 134.9 0.0 0.0 0.0 0.0
Personal Services and
200 Employee Benefits 134.9 0.0 0.0 0.0 0.0
EXPENDITURES 134.9 0.0 0.0 0.0 0.0
810 Permanent 0 0 0 0 0.0
FTEs 0 0 0 0 0

Friday, September 20, 2024



Eighth Judicial District Attorney

BU PCode
25800 P258

Department
000000

Victim Witness Coordinator

EB-3 Expansion Line Item Detail
(Dollars in Thousands)

State of New Mexico

Rank: 0

2025-26 2025-26 2025-26
2025-26 GF OSF ISF/IAT 2025-26 FF Total 2025-26 Exec
Sources Sources Sources Sources Request Recommendation
520100 Exempt Perm Positions P/T&F/T 70.2 0.0 0.0 0.0 70.2 0.0
521100 Group Insurance Premium 5.1 0.0 0.0 0.0 5.1 0.0
521200 Retirement Contributions 13.5 0.0 0.0 0.0 13.5 0.0
521300 FICA 4.3 0.0 0.0 0.0 4.3 0.0
521700 RHC Act Contributions 1.7 0.0 0.0 0.0 1.7 0.0
200 Personal Services and Employee Benefit 94.8 0.0 0.0 0.0 94.8 0.0
Total for Victim Witness Coordinator 94.8 0.0 0.0 0.0 94.8 0.0
Lead Investigator Rank: 0
2025-26 2025-26 2025-26
2025-26 GF OSF ISF/IAT 2025-26 FF Total 2025-26 Exec
Sources Sources Sources Sources Request Recommendation

520100 Exempt Perm Positions P/T&F/T 101.4 0.0 0.0 0.0 101.4 0.0
521100 Group Insurance Premium 51 0.0 0.0 0.0 51 0.0
521200 Retirement Contributions 19.6 0.0 0.0 0.0 19.6 0.0
521300 FICA 6.3 0.0 0.0 0.0 6.3 0.0
521700 RHC Act Contributions 25 0.0 0.0 0.0 25 0.0
200 Personal Services and Employee Benefit 134.9 0.0 0.0 0.0 134.9 0.0
Total for Lead Investigator 134.9 0.0 0.0 0.0 134.9 0.0

Friday, September 20, 2024



Agency and Expansion Request Information
Agency : Fighth Judicial District Attomes
Short Title of Request:Request for 2 new positions
Point of contact for tollow-up information:
Name: Paula Sisneros
Tutle:Chiet Fmancial Otticer
Phunc:375-758-8683
E-Mail:psisnerosie dastate.nm.us
Is the requested expansion solely the result of a workload change?  No

If yes, no further information is needed. If no, please provide narrative responses
addressing item below.

Legislating for Resuit: Budget Development Taal | FY_



1. Program Premise

In this section. provide information describing the problem this funding is proposed to address.

a. Why is this expansion nceded and what problem or need it is attempting to address?

The expansion is necessary to provide the citizens of the 8" Judicial District the level of service they
deserve. Rural northern New Mexico traditionally struggles to meet the needs of its constituency for
manyreasons. There is a basic lack of services and opportunities that the rest of state has enjoyed and
rurai NM lacks. The Expansion request will create two positions within the 8" Judicial District Attorney’s
Office, a Lead Investigator and Victim Advocate Administrator. These positions will allow the 87 IDA to
provide a greater level of support and resources to our victims, law enforcement and the community at
large. It will enable the 8" to proactively address public safety by partnering with schools, law
enforcement agencies, community, and advocacy groups to address public safety. Creating partne rships
will empower our citizens to participate in and promote public safety. Our current caseloads/workloads
and staffing levels do not allow us the ability to be proactive and engage the community and our
partners to address public safety proactively. We have been defending our public safety for too long
and if we never deploy strategies to go an the offense and empower the people to take ownership of
public safety we will never improve.

How does this request differ from existing programming’?

Currently, our office has three Senior Investigators and four victim advocates to staft three (3) offices in
three (3) counties spread over 400 miles. The requested positions will be leadership pasitions responsible
for the training and development of staff, serve as laisons with partner agencies and the community.
coordinate and promote opportunities for community engagement and education. assist law enforcement
and provide a level of service and access weve never had the resources to address.

How does the requested program fit into the agency's strategic plan?

The expansion will support our mission to protect the public’s safety by promoting justice by
helping achieve many of the goals and objectives in our strategic plan:

To lead the effortin reducing juvenile erimes by increasing collaborations with local school
districts and other supporting agencies

To train local baw cnforecment in effective investigations for a strang prosccution

To lead discussions with partner agencies and the public (o improye the safety, health and
welfare of the citizens of the Fighth Judicial District.

Has the ageney developed a logic model deseribing the agency’s theory of change?

e, If yes, please provide a copy of the logic model as a picture below or as an additional

attachment with the form as part of the agency s submission in BFAL If no, please contact
vour LFC or DFA analyst [or assistance in developing a logic model.

Legislating for Result: Budget Development Tool | FY26——



Logic Model
8t Judicial District Attorney’s Office

Program Name:

Lead Investigator

Date:

Proposed Start Date July 2025

1. Resources/{nputs
What resources are necessary for the program? (e.g., staff, funding, materials)

e $134.9 thousand to fund salary and benefits for the incumbent

o Certified Law Enforcement Professional with over 7 years experience, 2 years
supervisory and/or Bachelor’s degree in criminology, criminal justice with years
supervisory experience

e Equipment will be procured within current budget, no additional request

2, Activities
What activities will the program undertake? (e.g., training sessions, workshops)

» Supervise 3 Senior Investigators in 3 different locations (Taos, Clayton and Raton)

» (Coordinate with law enforcement of high profile cases to ensure discovery is timely
and the investigation is complete and ready for prosecution

¢ (Coordinate training and development of local law enforcement agencies with
prosecutors to ensure the best cases are brought before the court

* Assist and coordinate community outreach events such as drug take back, warrant
round ups etc.




3. Outputs
What are the direct products or services delivered by the program? (e.g,, number of
participants trained)

¢ Biannual training for 3 Sheriff’s Offices, 6 municipal police departments and small
law enforcement agencies.

* Drugtake back events in 3 Counties twice annually

e Coordinate execution of over 300 felony warrants in 3 Counties

¢ Data Collection and Analysis

4. Qutcomes

¢ Increase in cases ready for prosecution due to better training and coordination with

law enforcement

e Reduce the amount of time discovery is made to defense (possible efficiencies for
defense with discovery being made sooner)

e Less opportunity for illegally obtained prescription medication to be available for
sale on the street

¢ Service in warrants resulting in accountability and more efficiency in the criminal

justice system overall

Short-Term Outcomes: What immediate effects are expected? (e.g, increased knowledge)

s Better coordination with local law enforcement agencies in 3 counties
o Increase moral in the law enforcement community
s Better relationships with community organizations

Medium-Term Outcomes: What intermediate effects are expected? (e.g., behavior changes)

s Better communication and trust with law enforcement agencies
e (Cases will be ready for prosecution within shorter timelines
¢ Data will be available for analysis with our law enforcement partners

Long-Term Outcomes: What ultimate impacts are expected? (e.g,, improved community
health}



e Public safety will be improved with more efficient application of justice and
coordination of law enforcement agencies
¢ Community outreach efforts will empower community members to become

partners in public safety
e Better data collection and analysis will inspire innovation within our local
community partnerships

5. Assumptions
What assumptions are being made about how the program will work?

¢ The recruitment and retention of a qualified and dynamic incumbent

¢ Continued funding for the position
e Law enforcement and community participation

6. External Factors
What external factors could influence the program'’s success? {e.g., economic conditions,

policies)

e If talent cannot be recruited locally, affordable housing may be an impediment
e Lack of resources and opportunities within partner agencies
e Local law enforcement personnel staffing levels



Logic Model
8" Judicial District Attorney’s Office

Program Name:

Victim Witness Coordinator

Date:

Proposed Start Date July 2025

1. Resources/Inputs
What resources are necessary for the program? (e.g., staff, funding, materials)

¢ $94.8 thousand to fund salary and benefits for the incumbent

 Recruit professionalwithabachelor’s degree in criminal justice, social sciences or
related fietd or 4 years experience in the criminal justice system or related field

e Equipment will be procured within current budget, no additicnal request

2. Activities
What activities will the program undertake? (e.g., training sessions, workshops)

» Serve as Liaison to partner agencies

e Training and development of 4 Victim Witness Assistantsin 3 counties

s (Coordinate volunteer and outreach efforts in the community

¢ Promote community efforts for education, prevention and intervention of victims

3. Outputs
What are the direct products or services delivered by the program? (e.g., number of
participants trained)

¢ Annual training and coordination with partner agenciesin 3 counties
e Coordinate “Take back the night” types of events in 3 counties



e Data Collection and Analysis

4, Qutcomes

e Partnerships with community organizations
e Training opportunities for community members
e  Community trust in the criminal justice system

Short-Term Qutcomes: What immediate effects are expected? {(e.g., increased

knowledge)

¢ (Coordination with local schoot districts
» Volunteer opportunities for community members

Medium-Term Outcomes: What intermediate effects are expected? (e.g., behavior
changes)

¢ Better communication and collaboration with partner agencies
e Better reporting of domestic cases involving violence and child abuse
e Data collection and collaboration will be available for analysis

Long-Term Qutcomes: What ultimate impacts are expected? (e.g., improved community
health)

s Public safetywillbe improved withmare coordination and trust withincommunities

+ Community outreach efforts will empower community members to becoame
partners in public safety

e Better data coltection and analysis will inspire innovation within our local
community partnerships

5. Assumptions
What assumptions are being made about how the program will work?

s The recruitment and retention of a qualified and dynamic incumbent
» Continued funding for the position



e Participation with schools and community organizations

6. External Factors
What external factors could influence the program’s success? {e.g., economic conditions,

policies)

» If talent cannot be recruited locally, affordable housing may be an impediment
e Lack of resources and opportunities within partner agencies



2. Neceds Assessment
In this section. provide specifics on the extent ot the problem this praposal proposes to solve.
a. What s the exient of the problent 1o be addrossed”

Our community has experienced the hearthreaking death of young ladies due to gun violence
before the start ot a new school s ear for the past two years in row. Approving (he expansion
request will give us the ability to be proactive to work in the community on education and
progranuming and to assist law enforcement in ensuring the best case possible to hold offenders
accountable, We need to be proactive in addressing safety in our community but putting the best
cases together to ensure justice also promotes public safery.

b. Whatis the total statewide need in numerical or geographic terms? it applicable. this may
include a description and analysis of histoncally unserved or underserved populations.

The Eighth Judicial District Attorney’s Office encompasses 3 counties in the Northeast corner of
the state, boarding 3 states, Colorade, Texas and Oklahoma., According to census data the total
population is over S1 thousand with over 34 thousand in Taos County, over 12 thousand in Colfax
County and over 4 thousand in Union County. The terrain is rugged and mountainous with many
dirt roads and many remote communitics with one access point, The land includes small towns and
cities, luxury resorts, farm and ranch land, sovereign indigenous lands and pucblos and interstate
highwayvs. W hile beautiful and diverse, the terrain and v ast expansion of the district makes serving
the needs of the district very challenging.

¢, What percentage of the previteusivaadenutied ol statew ide need does (s request seek
address?

This request will impact the state’s 10 billion dollar budget by 0.0023%. but will impact oy er 8%, of
the state’s area (the size of the Eighth Judicial Distriet compared to the rest of the state) and over
2% of the state’s population,
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3. Program Description
In this section, provide information detailing activities. costs, and benetits of the proposal.

a. How much is the agency’s request for FY 26 and from what source is the agencey requesting
additional funding?

General Fund
b. Provide a list of specific activitics that will be carried out if this request 1s granted.

The Lead Investigator (LDwill be specifically responsible for managing and oversecing criminal
investigations for prosecution district wide, The LI will provide leadership for the three Senior
[nvestigators in each district, including training and development. In addition, the position will be
responsible tor assisting local law enforcement in their professional development etforts and coordimating
training with prosecutors to cnsure the best cases for presentation to juries. The LT will also ensure
ctficiency and best practices for complving with discovery and other deadbines. The Victim Witness
Coordinator will train and develop the four (4) Victim Assistants in cach of our three offices. The
coordinator will coordinale with parimer agencies and the community to produce opportunitics tor
oufreach and education atmed at preventing violence and strategies for intervention with partner agencies
and the commumnity to produce opportunities for outreach and education aimed at preventing violence and
strategics for inten ention.

¢. Provide a cost per unit for the funding (such as the cost per individual or cost per activity).

The total cost for the Victim Witness Coordinator is $94,800 and for the Lead Investigator
134,900. These are based on hiring the employee at mid-point and with the medical benefits being
calculated as single.

d. It available and applicable, provide a benefit-to-cost ratio for this program (the total

monetized benetits divided by lolal costs),

The data for this calculation is not available because the goals and objectives of the two positions
will be tasked with have not been attempted at this level.

¢.  Docsthe agency anticipate additional ingreases above the FY 26 request will be needed in
future vears to continue 1o operate the program? 1t so, please describe these additional
expenses and projections of future financial needs. N/A
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4. Research and Evidence  ategorization
In this section. provide intormation regarding the evidence and rescarch suppuorting vour request.

a.  As defined in New Mevio's Accountabiliny an Gevermment At specify whether sour
program is evidence-based. research-based. a promising program or practice, or none of the
above,

Promising

b. Please provide any references or links 1o eelevant research supporting your categorizaion.
For example. sources may include publisiied rescarch or categorization provided by
clearinghouse databases,

A study by the American Prosecutors Rescarch Institute (APRI) found that optimal staffing leyels
are crucial for maintaining a balance hetween prosccuting cases and cfficiently ensuring justice is
served. The study emphasized that understatfed office struggle with delays and reduced case
quality. The Bureau of Justice Assistance (BJ.A} has also funded studies examining the impact of
staffing on the cffectiveness ofa proscecutor's office. These studics recommend ratios of atterncys to
cases and support staff to attorness. The National Institute of Justice (NLJ) has supported studies
exploring how different staffing models in a prosecutor’s offices affect outcomes. These studies
olten suggest that having a sufficicnt number of specialized staff (Investigators, paralegals) can lead
to better case outcomes and more efficient use of resourcees.

¢, How will vou evaluate the program o contirm your categorization’?

We will evaluate the program by assessing how we engage our partner
agencies. If successful Investigations for law enforcementshould be presented
in court as complete as possible, Discovery complaints should be resolved.
Our office will be proactive instead of reactive in the community offering
training and tools to schools and community groups to promote public safety.
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5. Implementation Plan

In this section, describe all activities related to implementacon of your proposal (What, when. where.
who, and how) by addressing the Tollosw ing items:

a. What are the training and startup requirements tor the proposed program?

Recruiting and hiring lop candidates tamiliar with the communities we serve and their needs will be

crucial. T weare able to recruit and hire well rammg time should be greatly reduced. However, we do
not anticipate more than 6 months to start seeing the results of hiring both positions. well training tune
shoulbd be greatly reduced. How ey erswe do not anticipate more than 6 months to start seeing the resulls
of hirmg both positions,

b, Provide an estimated umeline for implementation ofactivities. Include planned benchmarks.
milestones, and a target date for full implementanon. 1 the request includes new FTE.
provide your current yvacaney rale and plan tor recruitment.

The requestis for 2 FTE a Lead Investigator and Victim Witness Coordinator. Benebmarks for
both will include the number training and community engagements. Target date for full
implementation witl be 1 vear. The positions the areas of responsibility are new to the agency. We
currently do not have any vacancies for investigators or advocates. Our plan is to recruit from
within our community to ensure successful outcomes because the incumbent will be familiar with
the players, the landscape and the obstacles that will neced solutions.
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0. Fidelity Plan

I this section. provide informanon regarding how youwili cnsure your proposal is dehvered as intended.
a.  Desoribe key components eritical to the suceess o your program.

Both the Lead Investigator and Victim Witness Coordinator will have cleariy defined roles within
the office, with specific deliverables and scope of work., OQur enboarding procedures are aimed to
ensure success and identify the resources needed to be successtul early on in the process. The
positions will be managed and supported by Sentor Leadership with open and honest
communication with tangible feedback. Long term planning and program building will be
incorporated to ensure thatif the incumbent leay es the position we will be in a position to easily
transition the work and progress tuo someane clse.

h. Provide a checklist orspecitic process metries vou will use to ensure component parts are
mplemented, meluding equity 15 appheable.

The NMDAA Personnel and Compensation Plan requires evaluition be completed in a timely
mannct to setstandards and give employees feedbick to be successful. Both the Lead Investigator
and the Victim Witness Coordinator are new roles within the office. Frequent meetings with
management and program reviews will be eonducted to ensure that work is progressing as
envisioned.
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7. Measurement and Evaluation Plan
In this section. provide information about measuring outcomes and the impact of your proposal.
2. What measurable outcome is the ageney trving to achicve with the requested expansion?

The agencey is hoping to hetter serve our mission to better serve our mission. A Lead Investigator
will ensure the more efficient and etfective prosecution of cases. The Victim Witness Coordinator
will not only ensure that we meet our statutory obligations for victims but also achieve this goal
with compassion and hy providing victims with every resource and opportunity to ¢nsure they do
not rematin victims.

h. Wil the requested program affeet any existing performance measures?
Yes
i. [ yes. which performance measures will be affected?

Number of pretrial detention motions granted. Average time from filing of charges to final
disposition. for adults. Average time from fifing of petition to final disposition, for juveniles.

¢.  What program outputs will the agency measure?

Initially we will measure outputs in terms of training and develop opportunities presented.
Number of community eutreach events/mectings.

d. What efticiency metrics will the agency monitor?

Cases should be composed and presented more efficiently and timely with help from Investigative
stalf cngaging with case agents and Victims will be prepared because they will be contacted in the
carly stages of a case and be given as many resources as we can provide to offer support.

¢. Does the agency have baseline date for the proposed measires?
Yes
i. It yes, please provide baseline data.

The baseline data is zero because we are currently not in a position to provide the services and
resources reguested with this expansion. After the first vear, we will e in position to report
information to management and policy makers.

ii. I no, when and how docs the agency anticipate collecting baseline data?
Click or tap here o enter text.
f.  How often will the agency collect and report on these performance metries?
Annual
g. How do you planto share the resulis of your program with the public und the Legislature?

Our office prepares a repert for pelicy makers every year as part of budget submission.
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Eighth Judicial District Aftorney

State of New Mexico

BU PCode F4 PCnde Natait
25800 P258 {Doltars in Thousands)
2023-24 2024.25 2025026 seswmsesessomcvnsonna, — FY 2026 Agency Request ——-eemamaem——eeeee.

Fund Account Actuals Opbud PCF Proj GF OSF ISFAAT FF Total Justification

16200 520100  Exempt Perm Positions P/T&F/T 2,579.2 2,899.0 2.916.74 2,905.6 0.0 00 0.0 2,905.6

16200 520700 Overime & Other Prem:um Pay 53 00 o 0.0 0.0 0.0 0.0 0.0

16200 520800  Annl & Comp Paid At Separation 183 0.0 0 0.0 0.0 0.0 00 0.0

16200 521100  Group Insurance Premium 266.7 4161 27224 375.0 00 00 0.0 375.0

16200 521200 Retrement Contributions 494 .8 530.8 54537 530 8 0.0 0.0 0.0 530.8

16200 521300 FICA 192.3 206.9 180.15 180.1 0.0 0.0 0.0 180.1

16200 521400  Yvorkers' Comp Assessment Fee ¢.a Q.3 0 0.3 0.0 00 00 0.3

16200 521410  GSD Work Comp Insur Premsm 36.0 31.7 0 a9 4 0.0 00 0.0 49.4 FY26 Published Rate Sheet

16200 521500 Unemployment Comp Premium 13.2 0.0 0 2.3 0.0 0o co 0.3 FY26 Published Rate Sheet

16200 521600 Employee L:abdity Ins Premium 78 5.7 0 29.8 0.0 0.0 0.0 29.8 FYY26 Pubbshed Rate Sheet

16200 521700  RHC Act Contribulions 515 57.7 5825 583 00 0.0 00 58.3

16200 521900  Other Employee Benefits 0.0 0.0 0 0o 0.0 0.0 0.0 0.0

200 Personal Services and Employee Bene 3,665.4 4.148.2 3,972.74 4.129.6 0.0 0.0 0.0 4,129.6

16200 542100  Employee I/S Mileage & Fares 2.4 30 0 3.0 0.0 0.0 0.0 3.0 Amount needed n order {0 send
employees for training 0 order to keep
with up with the Mission of Agency

16200 542200  Employee I/S Meals & Lodging 451 20.0 0 20.0 0.0 0.0 0.0 20.0 Amount needed n order 1o send
employees for training in order to keep
with up with the Mission of Agency

16200 542500  Transp - Fuel & Ol 96 10.0 0 100 0o 0.0 0.0 10.0

16200 542600  Transp - Parls & Supplies 31 3.0 0 5.0 0o 0.0 0.0 5.0

16200 542700  Transp - Transp Insurance 1.2 1.2 0 1.2 00 0.0 0.0 1.2 FY 26 Published Rates

16200 543200  Maint - Furn, Fixt, Equipment 0o 1.0 0 10 oo 0o 00 1.0

16200 543300  Maint - Buildings & Structures 00 0.5 0 0.5 0.0 0.0 0.0 0.5

16200 543400  Maint - Property Insurance 01 01 0 Q1 0o Q.0 00 0.1

16200 543500  Maint - Supplies 06 5.0 0 1.0 0.0 0.0 0.0 1.0

16200 543820 Mamtenance T 0.0 0.4 ) 04 0.0 0.0 0.0 0.4

16200 543830  IT HW/SW Agreements 243 63.2 ] 63.0 oo 0.0 0.0 63.0

16200 544000  Supply Inventory IT 241 350 0 350 oo 0.0 0.0 35.0

16200 544100  Supplies-Office Supplies 8.7 10.5 o 10.5 oo 0.0 0.0 105

16200 544200  Supplies-Medical, | ab Personal 1.2 2.0 [} 2.0 0.0 0.0 0.0 2.0

16200 544400  Supplies-Field Supplies 0.8 2.1 0 2.1 0.0 0.0 ¢.0 2.1

16200 544300  Supplies-Food 1.0 1.5 0 1.5 0.0 0o oG 1.5

16200 544800  Supplies-Education&Recreation 4.0 0.0 0 2.0 0.0 00 0.0 2.0

Tuesday. September 3, 2024
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Eighth Judicial District Attorney

State of New Mexico

BU PCode Fd4 PCaode Detail
25800 P258 {Dollars in Thousands)
2023-24 2024-25 2025-26 - wrener—n—- F¥ 2026 Agency Request
Fund  Account Actuals Opbud PCF Proj GF OSF 1SFAAT FF Total Justification
16200 544900  Supplies-inventory Exempt 14.4 100 0 8.1 00 0.0 0.0 a.1
16200 545600 Reporting & Recording 7.8 14.0 o 10.0 0.0 0.0 0.0 10.0
16200 545710  DOIT HCM Assessment Fees 121 13.3 0 13.3 0.0 0.0 0.0 13.3 FY 26 Published Rates
16200 545800  Printing & Photo Services 56 3.0 G 3.0 0.0 0.0 0o 30
16200 546100  Postage & Maill Services 6.2 5.0 G 5.0 0.0 0.0 0.0 5.0
16200 546400 Rent Of Land & Buitdings 1.0 1.0 0 1.0 0.0 0.0 00 1.0
16200 546500  Rent Of Equipment 142 16.6 0 15.8 00 0.0 0.0 158
16200 546600  Communications 24.2 30.0 0 300 0.0 0.0 0.0 30.0
16200 546700  Subscriptions/Dues/License Fee 27.2 200 0 250 00 0.0 00 250
16200 546800 Employee Traiming & Education 6.7 6.0 0 60 00 0.0 0o 60
16200 546800  Advertising 0.5 10 0 1.0 00 0.0 0.0 1.0
16200 347900  Miscellaneous Expense €61 2.5 0 25 00 00 00 2.5
16200 548800  Automotive & Aircraft 59.7 0.0 0 0.0 00 0.0 00 0.0
16200 549600 Employee O/S Mileage & Fares 8.0 14.5 o] 145 0.0 0.0 00 145
16200 549700 Employee O/S Meals & Lodging 1186 15.0 0 150 00 0.0 00 15.0
400 Other 331.4 308.5 0 308.5 0.0 0.0 0.0 308.5
TOTAL EXPENSE 3,996.9 4,456.7 4,438.1 0.0 0.0 0.0 4,438.1

Tuesday, September 3, 2024
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Judlclat District Attorney

State of New Mexico

PCode Contract by PCode Detail
P258 (Dollars in Thousands)
— FY 2026 Agency Request
Account & Contract Purpose Actuals GF OSF ISF/AT FF Total Justification
535100  Madical Services 1000 0.7 0.4 0.0 0.0 0.0 0.4 Money needed for Vet appaintment
for Court House Dog
535200  Professional Services 1000 115.3 76.2 0.0 0.0 0.0 76.2 Amount Needed for Professional
Services to assist with prosecution of
cases
535300  Other Services 1000 129 10.0 0.0 0.0 0.0 10.0 Money needed for janitorial services,
and Shredding Services,
535400  Audit Services 1000 175 18.5 0.0 0.0 0.0 18.5 Per GSD Rales
535500 Altomney Servicas 1000 42.9 43.0 0.0 0.0 0.0 43.0 Atlomey Services
TOTAL EXPENSE 189.4 148.1 0.0 0.0 0.0 148.1

1y, September 3, 2024
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Annual Performance Report

Agency: 25800 Eighth Judicial District Attorney

Program:

P258 Eighth Judicial District Attorney

The purpose of the eighth judicial district attomey program is to provide litigation, special programs and administrative
support for the enforcement of state laws as they pertain lo the district attomey and lo improve and ensure the
protection, safety, welfare and health of the citizens within Taos, Colfax and Union counties.

Performance Measures:

2023-24
Target

2023-24
Result

Met
Target

Year End Rasult Narrative

Explanatory

Explanatory

Explanatory

Explanatory

Qutcome

Output

Qutput

OQutput

Output

Average time from filing of charges to final
disposition for aduits, in months

Average time from filing of petition lo final
disposition for juveniles, in months

Number of pretrial detention motions made

Percent of pretrial detention motions granted

Number of cases prosecuted

Average attomey caseload

Average number of cases added to attomey
caseloads

Number of cases in which defendant was
referred into a pre-prosecution diversion
program

Number of cases referred for screening

N/A

N/A

N/A

N/A

1,400

160

50

1,700

7

45%

1,434

206

245

23

1,597

N/A

N/A

N/A

N/A

Yes

No

No

No

No

The 8th JDA's policy of closely
monitoring time limits to ensure the
progressions of cases utilizing the
case management system (CMS)
continues to be an effective tool.

The 8th JDA prioritizes and closely
monitors juvenile cases and was
successful in resolving these
cases within six months, therefore
meeting the target.

Per Table 2 Performance Measure
Summary received on June 13th
2023 our Agency is no longer
reporting on this measure

Per Table 2 Performance Measure
Summary received on June 13th
2023 our Agency is no longer
reporting on this measure

The number of cases prosecuted
is largely based on the number of
cases we expect to receive from
LE agencies

Per Table 2 Performance Measure
Summary received on June 13th
2023 our Agency is no longer
reporting on this measure

Hinng and retaining attomeys in
rural New Mexico has been and
continues to be difficult.

Cases for referral to PPD have
decreased from FY 23-24 due to
the severity of cases being
screened and opened and a
majority of the offenders have a
cnminal history and are not eligible
for the program.



Performance Measures Summary

P258

Eighth Judicial District Attorney

Purpose:

The purpose of the eighth judicial district attorney program is to provide litigation, special programs and administrative
support for the enforcement of state laws as they pertain to the district attorney and to improve and ensure the protection,
safety, welfare and health of the citizens within Taos, Colfax and Union counties.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Output Number of cases referred for screening 1,613 1,597 1,700 1600 o HHHH
Outpurt Number of cases in which defendant was referred 54 23 57 30 UPDATED 9/20
into a pre-prosecution diversion program
Output Average number of cases added to attomey 189 245 150 150
caseloads
Qutput Average attomey caseload 227 206 200 200
QOutcome  Number of cases prosecuted 1,635 1,434 1,450 1,400
Explanatory Average time from filing of petition to fina! disposition 4 6 N/A N/A
for juveniles, in months
Explanatory Average time from filing of charges to final disposition 9 7 N/A N/A
for aduits, in months
Explanatory Number of prelriai detention motions made 43 44 N/A N/A
Explanatory Percent of pretrial detention motions granted 59% 45% N/A N/A
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AGENCY 25800
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EIGHTH JUDICIAL DISTRICT ATTORNEY
STRATEGIC PLAN

Executive Summary

‘The Fighth Judicial District consists of Taos, Colfax and Union Counties. Personnel
resources in the Distrct Attomey’s Office include attorneys, investigators, worthless check
and pre-prosecution program administrator, district office manager, chief financial manager,
financial administrator, support staff, vicim advocates, special program director, and
program specialists.

This office prosecures all felonies, domestic violence cases, juvenile delinquency and DUT's
and some misdemeanors. As an office located in a rural area, it also handles civil
commitments, various civil cases, and acequia association matters. The role the District
Attorney is to uphold the rule of law by performing all constitutional and statutory duties.

Internal & External Assessments

Like most other state agencies the District Attorney’s Office 1s affected by both internal and
exrernal factors. The following analysis reflects an evaluation of these factors:

a. Situation Inventory - The Eighth Judicial Distnct Attomneys Office has nine (9) trial
attorneys. Two (2) in Colfax County, one (1) in Union County, and six (6) n Taos
County. Attomey recruitment and retention in our mostly rural district 1s a factor that
can affect performance. Higher salaries, housing options and other urban amenites
make it difficult for rural offices to compete with offices located in central New Mexico/

b. Environmental Scan - The Eighth Judicial District Attomey is affected indirectly (and
sometimes directly) by most of the external forces that affect all Distnct Arttorneys’
Offices. Some of these external factors may include the following: crime trends and
rates; amendments to the State’s criminal code and other legislation; changes in staffing
levels at other agencies (i.e., courts, Public Decfender Department, Corrections
Department; directives and mandates from the courts and the executive).



Mission

Our mission is to protect the public’s safety by promotng justice through the fair and
impartal prosecution of all felony and misdemeanor criminal cases, and miscellaneous civil
martters.

Goals & Objectives

To demand accountability from defendants by tough prosecution of all crimes, especially
violent crimes and cases involving the trafficking of illegal drugs.

To lead the cffort in reducing juvenile cimes by mncreasing collaborations with local school
districts and other supporting agencies.

"T'o be accountablc to the public by providing regular status updates.
To train local law enforcement in effective investigations for a strong prosecution.

To create a healthy work environment by offering training programs and promoting and
incentivizing employees.

To lead discussions with partner agencies and the public 1o improve the safety, health, and
welfare of the citizens of the Eighth Judicial Distnct.

To seek and unlize the latest technological tools in jury trials, training presentations and case
processing.

Agency Program List

The Eighth Judicial District Attorey has 1dentified one major program:

Agency: EIGHTH JUDICIAL DISTRICT ATTORNEY

Program Name: PROSECUTION

Program Purpose Statement: The purpose of the prosecution program is to provide
litigation, special programs and administrative support for the Lighth Judical District
Atromney to enforce and improve protection, safety, welfare and health for the citizens in
Taos, Colfax and Union Counties.

Program Activities

In addition to our case work attorneys and staff participate in the Eighth Judicial Aduit Drug
Court Program, Taos County Family Violence Court and the Taos County Juvenile Justice
Board. Our staff attends community meetings, provides training for law enforcement and



participates in community events and job fairs promoting interaction with the citizens of our
district.

The 8th JDA is launching the Junior District Attormney Program with Taos High School.
The Program includes 15 Taos High School Students who will join our office on Flex
Frdavs for twelve weeks from 8 am to 1pm. They will learn every aspect of the ciminal
justice process, meet and hear from partners, see court proceedings and participate 1n a
mock tnal. The program will inciude a I'all and Spning session.

Action Plans
To use statistics generated by the case management system to provide regular reports to the
public and law enforcement agencies. The dara will also be used as a vardstick to measure

the performance and effectiveness of this office in fulfilling its legal duties and finally, it wall
be used as a method to showcase our strengths and wdentify areas that need improvement.

Measures

Number of cases referred for screening. (Output)

e Average number of cases added to attomey caseloads. (Output)

Number of Cases prosecuted. (Outcome;)

Number of cases in which defendant was referred into a pre-prosecution diversion
program. {Output)
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