Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New

Project Title:  Rio Chama Irrigation Reserve Type/Subtype: Water - Water Supply

Contact Name: Tim Seaman Contact Phone: 505-685-4871 Contact E-mail: timothyjseaman@gmail.com

Total project cost: 648,800 Proposed project start date: July 2025

Project Location: Acequias in between Abiquiu Dam and Espanola  Abiquiu, NM 87510 Latitude:  36.209400 Longitude: -106.320600

Legislative Language:  to acquire San Juan-Chama Project water for storage in the Rio Chama Irrigation Reserve for the 19 member acequias of the Rio Chama Acequia
Association in Abiquiu in Rio Arriba county

Scope of Work: The Abeyta-Trujillo Acequia is ready to receive funding for the purchase of San Juan-Chama Project water for storage in the Rio Chama Irrigation
Reserve purchased by the Rio de Chama Acequia Association Inc. with Capital Outlay funds in 2018. Irrigation water will be used by 19 acequia
Association on the Lower Chama during water shortage under the Active Water Resource Management Program. The purchase would be complete by
the Spring of 2026. As necessary, the acequia will seek additional funding to buffer water shortages.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount  Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
CAP 98,800 No 98,800 98,800 2016 Storage Contract
CAP 50,000 No 50,000 50,000 2019 Water purchase
CAP 50,000 No 50,000 50,000 2020 Water purchase
0 No
CAP 150,000 No 2026 Water purchase
CAP 150,000 No 2027 Water purchase
CAP 150,000 No 2028 Water purchase
0 No
Totals 648,800 198,800 198,800

Abeyta-Trujillo Acequia / Entity Code:17058 Project ID: 37168



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights No 198,800 150,000 150,000 150,000 0 0 648,800
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0 0
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 198,800 150,000 150,000 150,000 0 0 648,800
Amount Not Yet Funded 450,000
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 150,000 No No No No Yes 6

2 150,000 No No No No Yes 6

3 150,000 No No No No Yes 6

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 450,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? No

Explanation if not: Mayordomo work covers maintenance and operation.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service
Annual Operating Revenues

Abeyta-Trujillo Acequia / Entity Code:17058 Project ID: 37168



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: New

Does the project lower out-year operating costs? No Explanation:

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset:
Abeyta-Trujillo Acequia Rio de Chama Acequia NM Interstate Stream Bureau of Reclamation - Rio de Chama Acequia
Association Commission (AWRM) (MRGCD) Association
Lease/operating agreement in place?
Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? Yes

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes

Explanation: This project is supported by nineteen acequias in the Rio de Chama Acequia Association, Rio Arriba County, and the State

of NM.

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: Procurement code will be followed for the purchase, and the process will be administered by the ISC.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: All 650 parciantes and their families of the 19 acequias will benefit.

Own Asset:

Rio de Chama Acequia
Association

Yes

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is

urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert.

Explanation: Yes. This project will reduce risk of property damage and injury in the event of a flood.

Yes

Abeyta-Trujillo Acequia / Entity Code:17058

Project ID: 37168



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Project Title:  Ferran Community Gym Improvements Type/Subtype: Facilities - Administrative Facilities

Contact Name: Victoria Garcia Contact Phone: 505-927-3613 Contact E-mail: vlgarcia3l@hotmail.com

Total project cost: 150,000 Proposed project start date: September 2025

Project Location: Town of Abiquiu - Pueblo  Abiquiu, NM 87510 Latitude:  36.207842 Longitude: -106.319324

Legislative Language:  to plan, design, construct, renovate, furnish and equip the Ferran community gym for the Abiquiu Land Grant in Rio Arriba county

Scope of Work: To renovate and repair the Joe Ferran community gym to including but not limited to an improved heating and cooling system, plumbing, roof repair
and fully renovate restroom, upgrade commercial kitchen equipment.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
0 No
0 No
0 No
0 No
CAP 140,000 No
SGRANT 5,000 No
LFUNDS 5,000 No
0 No
Totals 150,000 0 0

Abiquiu Land Grant / Entity Code:17199 Project ID: 36390



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 10,000 0 0 0 0 10,000
Construction No 0 115,000 0 0 0 0 115,000
Furnishing/Equipment/Vehicles  No 0 25,000 0 0 0 0 25,000
TOTAL 0 150,000 0 0 0 0 150,000
Amount Not Yet Funded 150,000
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 125,000 Yes Yes Yes No No 12

2 25,000 No No No Yes No 12

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 150,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 10,000 11,000 12,000 13,000 14,000 60,000
Annual Operating Revenues 10,000 11,000 12,000 13,000 14,000 60,000
Abiquiu Land Grant / Entity Code:17199 Project ID: 36390



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Does the project lower out-year operating costs? Yes Explanation: The replacement of the heating, cooling and plumbing system has the potential to lower utility
costs and increase efficiency.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Merced del Pueblo Abiquiu Merced del Pueblo Abiquiu Merced del Pueblo Abiquiu Merced del Pueblo Abiquiu  Merced del Pueblo Abiquiu Merced del Pueblo Abiquiu
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? Yes

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: The facility is open for use by the surrounding communities not just the Abiquiu Land Grant.

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The Board of Trustees for the Merced would be responsible for the oversight of this project.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:
(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: Yes, the gym is used to serve all members of the community of Abiquiu and other surrounding communities. Serves approximately 2,000 local
residents.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. Yes

Explanation: Potentially eliminate any concerns associated with the building falling into disrepair.

Abiquiu Land Grant / Entity Code:17199 Project ID: 36390



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-002 Priority: High Class: New

Project Title:  Playground Type/Subtype: Facilities - Other

Contact Name: Victoria Garcia Contact Phone: 505-927-3613 Contact E-mail: vlgarcia3l@hotmail.com

Total project cost: 210,000 Proposed project start date: July 2025

Project Location: Town of Abiquiu - Pueblo  Abiquiu, NM 87510 Latitude:  36.20574 Longitude: -106.318676

Legislative Language:  to plan, design, equip and construct the community playground for the Abiquiu Land Grant in Rio Arriba county

Scope of Work: Plan, design, equip and construct and ADA accessible playground, including the purchase of playground equipment, on land grant owned property
located in the Abiquiu Land Grant

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)

Funding Sources: Amount for? Secured Expended to Date Received: Comments:
CAP 50,000 No 50,000

0 No

0 No

0 No
CAP 150,000 No
SGRANT 5,000 No
LFUNDS 5,000 No

0 No

Totals 210,000 50,000 0

Abiquiu Land Grant / Entity Code:17199 Project ID: 36392



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-002 Priority: High Class: New
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 10,000 0 0 0 0 10,000
Construction No 50,000 125,000 0 0 0 0 175,000
Furnishing/Equipment/Vehicles  No 0 25,000 0 0 0 0 25,000
TOTAL 50,000 160,000 0 0 0 0 210,000
Amount Not Yet Funded 160,000
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 0 No No No No No 0

2 0 No No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 1,000 1,100 1,200 1,300 1,400 6,000
Annual Operating Revenues 0 0 0 0 0
Abiquiu Land Grant / Entity Code:17199 Project ID: 36392



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-002 Priority: High Class: New

Does the project lower out-year operating costs? No Explanation:

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? Yes

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: Playground will be open to the general pubic including surrounding communities.

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The board of trustees for the merced del pueblo abiquiu would be responsible for ensuring the timely construction and completion of this project.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: Mostly the community residing in and around the town of Abiquiu. Will serve approximately 1,000 residents.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. No

Explanation: Not applicable

Abiquiu Land Grant / Entity Code:17199 Project ID: 36392



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-003 Priority: High Class: Renovate/Repair

Project Title:  Fire Department Improvements Type/Subtype: Facilities - Fire Facilities

Contact Name: Victoria Garcia Contact Phone: 505-927-3613 Contact E-mail: vlgarcia3l@hotmail.com

Total project cost: 36,000 Proposed project start date: September 2025

Project Location: Town of Abiquiu  Abiquiu, NM 87510 Latitude:  36.203596 Longitude: -106.320560

Legislative Language:  to plan, design, construct renovate, furnish and equip the volunteer fire department substation for the Abiquiu Land Grant in Rio Arriba county

Scope of Work: to plan, design, renovate, construct, furnish and equip the volunteer fire department substation for the Abiquiu Land Grant in Rio Arriba county. The
current fire department substation in the town of Abiquiu is in need of significant renovation and structure repairs including plumbing, water, and
window replacement.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)

Funding Sources: Amount for? Secured Expended to Date Received: Comments:
LFUNDS 2,000 No

0 No 2,000

0 No

0 No
CAP 34,000 No

0 No

0 No

0 No

Totals 36,000 2,000 0

Abiquiu Land Grant / Entity Code:17199 Project ID: 32259



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-003 Priority: High Class: Renovate/Repair
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 2,000 0 0 0 0 2,000
Design (Engr./Arch.) N/A 0 2,000 0 0 0 0 2,000
Construction No 2,000 30,000 0 0 0 0 32,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 2,000 34,000 0 0 0 0 36,000
Amount Not Yet Funded 34,000
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 0 No No No No No 0

2 0 No No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 1,500 1,500 1,500 1,500 1,500 7,500
Annual Operating Revenues 0 0 0 0 0
Abiquiu Land Grant / Entity Code:17199 Project ID: 32259



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-003 Priority: High Class: Renovate/Repair

Does the project lower out-year operating costs? Yes Explanation: Renovations will provide for more energy efficiency.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant Abiquiu Land Grant
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? No
Explanation:

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The Board of Trustess of the Merced de Pueblo Abiquiu would be responsible for the oversight and timely completion of this project.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

Explanation: The renovation of the existing facility will provide the volunteer fire department with an improved location with which to serve the community.

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: The project would benefit the entire community of Abiquiu and surrounding areas in excess of 1000 residents

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. No

Explanation: Not applicable

Abiquiu Land Grant / Entity Code:17199 Project ID: 32259



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-004 Priority: High Class: Renovate/Repair

Project Title:  Clinic Facility Improvements Type/Subtype: Facilities - Administrative Facilities

Contact Name: Victoria Garcia Contact Phone: 505-927-3613 Contact E-mail: vlgarcia3l@hotmail.com

Total project cost: 200,000 Proposed project start date: September 2025

Project Location: Clinicas del Norte Facility, Highway 84  Abiquiu, NM 87510 Latitude:  36.209813 Longitude: -106.319731

Legislative Language:  to renovate, repair, and improve the Abiquiu Clinic facility for the Abiquiu Land Grant, Rio Arriba County

Scope of Work: Repair or replace the roof at the facility currently known as the Clinicas del Norte as well as repair the foundation of the facility. This includes roof
replacement and stucco for 2 buildings, repair and/or replace ceiling, repair and/or replace walls, repair and/or replace flooring and repair and/or
replace windows .

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
CAP 170,000 No 170,000 June 2022 Chris Madrid - SFEDC
0 No
0 No
0 No
CAP 30,000 No
0 No
0 No
0 No
Totals 200,000 170,000 0

Abiquiu Land Grant / Entity Code:17199 Project ID: 32256



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-004 Priority: High Class: Renovate/Repair
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2028 2029 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction No 170,000 30,000 0 0 0 0 200,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 170,000 30,000 0 0 0 0 200,000
Amount Not Yet Funded 30,000
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 0 No No No No No 0

2 0 No No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 6,000 6,000 6,000 6,000 6,000 30,000
Annual Operating Revenues 0 0 0 0 0
Abiquiu Land Grant / Entity Code:17199 Project ID: 32256



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-004 Priority: High Class: Renovate/Repair

Does the project lower out-year operating costs? No Explanation:

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Rio Arriba County Merced del Pueblo Abiquiu Merced del Pueblo Abiquiu Merced del Pueblo Abiquiu  Merced de Pueblo Abiquiu  Merced de Pueblo Abiquiu
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? No
Explanation:

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The Board of Trustees of the Merced de Pueblo Abiquiu.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

Explanation: Potentially, as the Merced updates and improves the facility, the Board of Trustees will pursue economical opportunities.

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: Overall, the project will serve to benefit the community within the Merced de Pueblo Abiquiu.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. No

Explanation: Not applicable

Abiquiu Land Grant / Entity Code:17199 Project ID: 32256



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New

Project Title:  Acequia Ancon to Larga Interconnection Type/Subtype: Water - Water Supply

Contact Name: Thaddeus Kostrubala Contact Phone: 5052316191 Contact E-mail: tlkostrubala@hotmail.com

Total project cost: 213,546 Proposed project start date: August, 2025

Project Location: 50 feet west of 89 County Road 84  Santa Fe, NM 87506 Latitude: 35.89283868 Longitude: -106.036307

Legislative Language:  to construct a 600 foot subsurface lateral pipeline including inlet and outlet structures from Acequia Larga to the Acequia Ancon de Jacona in Santa Fe
county

Scope of Work: Installation of a 600-foot, 12-inch irrigation lateral pipeline, including the construction of inlet and outlet structures. The project aims to enhance

irrigation efficiency and eliminate the need to build a pushup dam across the Tesuque River annually.

1. Project Planning: Obtain necessary permits and approvals from local authorities. Develop a project timeline and schedule. 2. Materials Procurement:
Source materials including:12-inch diameter pipeline (e.g., PVC, HDPE, or other approved material).

Inlet and outlet structures (e.g., flumes, boxes). Necessary fittings, valves, and connectors. Ensure all materials meet applicable specifications and
standards. 3. Site Preparation: Clear and grade the pipeline route to ensure proper alignment and access. Identify and mark utility lines and other
potential obstacles. 4. Excavation Excavate a trench for the pipeline installation, following specifications for depth and width. Dispose of excess soil and
debris in compliance with environmental regulations. 5. Pipeline Installation: Lay the 12-inch pipeline in the excavated trench. Connect pipeline
segments using approved fittings and methods. Ensure proper alignment and grade for effective drainage. 6. Inlet Structure Construction: Construct
the inlet structure to facilitate water entry into the pipeline. Ensure the structure is compatible with the existing irrigation system. 7. Outlet Structure
Construction: Construct the outlet structure to allow controlled water discharge. Ensure the outlet structure includes necessary features to prevent
erosion and manage flow. 8. Backfilling and Compaction: Backfill the trench with suitable material, ensuring proper compaction to prevent settling.
Restore the surface of the site to its original condition or as specified. 9. Testing and Inspection: Conduct flow testing. Inspect inlet and outlet structures
for compliance with design specifications. 10. Finalization: Clean, demobilize, and reseed disturbed areas.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
OTHER 12,117 No 3,462 08/22/2024 ALDICP grant for design
0 No
0 No
0 No
CAP 210,084 No
0 No
0 No
0 No
Totals 222,201 3,462 0

Acequia Ancon de Jacona / Entity Code:01042 Project ID: 42750



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 3,462 0 0 0 0 0 3,462
Construction No 0 210,084 0 0 0 0 210,084
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 3,462 210,084 0 0 0 0 213,546
Amount Not Yet Funded 210,084
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 0 No No No No No 0

2 0 No No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? No

Explanation if not:  The lateral is essentially self-cleaning and gravity operated. The Mayordomo operates and shovel removes debris/sediment.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service
Annual Operating Revenues
Acequia Ancon de Jacona / Entity Code:01042 Project ID: 42750



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: New

Does the project lower out-year operating costs? No Explanation:

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset:

Acequia Ancon de Jacona Acequia Ancon de Jacona  Acequia Ancon de Jacona HODGES, MICHAEL & Acequia Ancon de Jacona
DEANNA; KOH, AIK-
SIONG & TRACY

Lease/operating agreement in place?
Yes Yes Yes Yes

Own Asset:

Acequia Ancon de Jacona

Yes

More detailed information on project.
(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes

Explanation: This project benefits both Acequia Ancon de Jacona and Acequia Larga through co-management agreements.

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The acequia has secured funding for engineering oversight during construction of the project.
The Acequia Commission will follow I1SC procurement code

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? No
Explanation:

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is

urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert.

Explanation:

No

Acequia Ancon de Jacona / Entity Code:01042

Project ID: 42750



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New

Project Title:  Acequia Infrastructure Type/Subtype: Water - Other

Contact Name: Melissa-Roxanne Velasquez Contact Phone: 5856385465 Contact E-mail: Acequiadearriba@gmail.com

Total project cost: 2,008,000 Proposed project start date: July 2026

Project Location: County Road 198 Canones, NM 87516 Latitude: 36.184910 Longitude: -106.442150

Legislative Language:  to plan, design, and construct acequia infrastructure and to purchase and equip proper tools, heavy equipment, and safety equipment for the Acequia
de Arriba de Canones in Rio Arriba county

Scope of Work: Technical and legal, acequia repair, installation of culverts, rehab of headwaters, rehab work, acequia leveling, ecological restoration, administrative
facilities rental, purchase heavy equipment, tools, water equipment, safety equipment, shovels, hand tools, etc
Identify Water Right Users
Easements and ROW
Archeological Studies
Environmental Studies
Planning
Design (Engineer and Architect)

Furnish Equipment and Vehicles

Complete COO'S with OSE

Plan and Design Acequia Infrastructure

Design and Construct Acequia Infrastructure

Repair and Ecologically Restore Acequia Infrastructure
Applied Ecological and Environmental Restoration

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)

Funding Sources: Amount for? Secured Expended to Date Received: Comments:
0 No
0 No
0 No
0 No

CAP 2,008,000 No 2026-2030
0 No
0 No
0 No

Totals 2,008,000 0 0

Acequia de Arriba de Canones / Entity Code:17193 Project ID: 43257



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2028 2029 Total Project Cost
Water Rights No 0 0 0 0 0 0 0
Easement & Rights of Way No 0 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0 0
Archaeological Studies No 0 0 0 0 0 0 0
Environmental Studies No 0 0 0 0 0 0 0
Planning No 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 0 0 0 0 0 0
Construction No 0 0 0 0 0 0 0
Furnishing/Equipment/Vehicles  No 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0
Amount Not Yet Funded 0
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 401,600 Yes Yes Yes Yes Yes 12

2 401,600 Yes Yes Yes Yes Yes 12

3 401,600 Yes Yes Yes Yes Yes 12

4 401,600 Yes Yes Yes Yes Yes 12

5 401,600 Yes Yes Yes Yes Yes 12
TOTAL 2,008,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? No

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 25,000 25,000 25,000 25,000 25,000 125,000
Annual Operating Revenues 0 0 0 0 0 0
Acequia de Arriba de Canones / Entity Code:17193 Project ID: 43257



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New
Does the project lower out-year operating costs? Yes Explanation: The modern Infrastructure will help save on future costs with an engineered lifespan of 16 years
or greater.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Acequia de Arriba Acequia de Arriba Acequia de Arriba Acequia de Arriba Acequia de Arriba Acequia de Arriba
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: Rural community and residents who rely on farming and acequias to provide water for subsistence farming

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? No
Explanation: Commission officers and members roster

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:
(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: Yes, most community members and families rely on agriculture lands, it benefits 24 parciantes and extended families directly and indirectly
benefits the community
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. Yes

Explanation: Provides a safer infrastructure to avoid injury to individuals, provides environmental health of the waters for those that rely on farming to feed
their families

Acequia de Arriba de Canones / Entity Code:17193 Project ID: 43257



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Replace Existing

Project Title:  Acequia Improvements Type/Subtype: Water - Other

Contact Name: Gary Martinez Contact Phone: 505-901-7440 Contact E-mail: garymsantafe@aol.com

Total project cost: 611,000 Proposed project start date:  Summer 2025

Project Location: Near mile marker 346 US HWY 285 South Ojo Caliente, Rio Arriba County. Ojo Caliente, Latitude: 36.205923 Longitude: -106.0508
NM 87549

Legislative Language:  to plan, design, construct, renovate, repair and improve the acequia for the Acequia de La Mesa Prieta in Ojo Caliente in Rio Arriba county

Scope of Work: The Acequia de La Mesa Prieta is ready to receive funds to plan design and construct acequia improvements, including 5280° of pipe 18" CPVC pipe,
headgates, and headgate apparatuses. Phase 1 of this project. Planning for this project was completed after multiple walks along the ditch and by
presenting and choosing the most critical projects to membership. The Acequia de la Mesa Prieta received 10,000 in capital outlay funding in 2020,
which allowed the commission to hire an engineer to design the project. The commission now has the design plan. Acequia de La Mesa Prieta will be
pursuing funding for Phase 2 of this project with RCPP, ISC, and Capital Outlay. Once funding is secured the project will be put to bid following
procurement code.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
CAP 10,000 No 10,000 10,000 2020
CAP 50,000 No 50,000 2024
0 No
0 No
SGRANT 257,000 Yes 2024 ACDIF
0 No
0 No
0 No
Totals 317,000 60,000 10,000

Acequia de La Mesa Prieta / Entity Code:17071 Project ID: 37677



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Replace Existing
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights Yes 0 0 0 0 0 0 0
Easement & Rights of Way Yes 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning Yes 5,000 0 0 0 0 0 5,000
Design (Engr./Arch.) Yes 5,000 0 0 0 0 0 5,000
Construction No 50,000 200,000 200,000 151,000 0 0 601,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 60,000 200,000 200,000 151,000 0 0 611,000
Amount Not Yet Funded 551,000
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 200,000 No No Yes No No 4

2 200,000 No No Yes No No 4

3 151,000 No No Yes No No 4

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 551,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 300 300 300 300 300 1,500
Annual Operating Revenues 600 600 600 600 600 3,000
Acequia de La Mesa Prieta / Entity Code:17071 Project ID: 37677



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Replace Existing

Does the project lower out-year operating costs? Yes Explanation: By greatly reducing problems on the ditch it reduces the workload and cost of maintenance for
the Mayordomo and parcientes by reducing annual maintenance costs by $5,000.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Acequia de La Mesa Prieta Acequia de La Mesa Prieta Acequia de La Mesa Prieta Acequia de La Mesa Prieta Acequia de La Mesa Prieta Acequia de La Mesa Prieta
and NM DOT
Lease/operating agreement in place?
Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? Yes

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: This project benefits all residents and NMDOT in and around the area by protecting properties from erosion and flooding,
and improving water delivery to all.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: Project engineer and acequia commissioners manage and oversee the project. The Acequia Commission will follow ISC procurement code.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:
(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: This project benefits more than 60 people living along and using the acequia. It will help decrease users workload, and increase the amount of
water that is available for irrigation.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. Yes

Explanation: This project reduces risk of damage to private property and NMDOT assets. Public safety would be at risk in the event of a flood.

Acequia de La Mesa Prieta / Entity Code:17071 Project ID: 37677



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Replace Existing

Project Title:  Diversion Dam and Pipeline Type/Subtype: Water - Other

Contact Name: Emilio Borrego Contact Phone: 505-6991132 Contact E-mail: Borrego.emilio@gmail.com

Total project cost: 500,000 Proposed project start date: Fall 2025

Project Location: 267 county road 82 Cordova, NM 87523 Latitude: 36.017266 Longitude: -105.841018

Legislative Language:  to plan, design and construct improvements to the Acequia de la Otro Vanda in Cordova in Rio Arriba county

Scope of Work: The Acequia needs hydrographic data collection analysis to prepare a design, the acequia will use the engineering firm to solicit construction bids and
proceed to complete construction of the diversion dam and replace existing piping.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
FGRANT 50,000 No 50,000 50,000 2018 RCPP
0 No
0 No
0 No
CAP 500,000 No 2,000
FGRANT 500,000 No
0 No
0 No
Totals 1,050,000 52,000 50,000

Acequia De La Otra Vanda (Romero) / Entity Code:17379 Project ID: 34503



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Replace Existing
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights Yes 0 0 0 0 0 0 0
Easement & Rights of Way Yes 0 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning Yes 0 0 0 0 0 0 0
Design (Engr./Arch.) No 50,000 50,000 0 0 0 0 100,000
Construction No 0 150,000 250,000 0 0 0 400,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 50,000 200,000 250,000 0 0 0 500,000
Amount Not Yet Funded 450,000
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete
1 50,000 No Yes No No No 2
2 200,000 No Yes Yes No No 8
3 250,000 No No Yes No No 8
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 500,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes
Explanation if not:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 1,100 1,100 1,100 1,100 1,100 5,500
Annual Operating Revenues 1,100 1,100 1,100 1,100 1,100 5,500
Acequia De La Otra Vanda (Romero) / Entity Code:17379 Project ID: 34503



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Replace Existing

Does the project lower out-year operating costs? Yes Explanation: The acequia spends at least $1,000 annually to make repairs to the presa and piping. These costs
would be eliminated with these repairs.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Acequia de la Otra Vanda Acequia de la Otra Vanda Acequia de la Otra Vanda Acequia de laOtraVanda Acequia de la OtraVanda Acequia de la Otra Vanda
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: This project benefits all residents in and around the area by protecting properties from erosion and flooding, and
improving water delivery to all.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The acequia is working closely with an engineer ensuring proper installation of the project.
The Acequia Commission will follow 1SC procurement code.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

Explanation: The project will improve irrigation water delivery for all 44 members and their families.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. Yes

Explanation: Yes, improved infrastructure reduces the risk of floods and potential property damage.

Acequia De La Otra Vanda (Romero) / Entity Code:17379 Project ID: 34503



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Project Title:  Presa Pipeline Type/Subtype: Water - Other

Contact Name: William Hargraves Contact Phone: (505) 695-0001 Contact E-mail: velarde.vines@gmail.com

Total project cost: 475,000 Proposed project start date: Fall 2025

Project Location: 658 County RD 57 Ohkay Owingeh, NM 87566 Latitude:  36.1387597 Longitude: -106.012941

Legislative Language:  to plan, design, and construct improvements to Acequia del Ancon in Lyden in Rio Arriba county

Scope of Work: To plan, design, and construct improvements to Acequia del Ancon in Lyden in Rio Arriba county, such as a installing a pipeline, clean out structures,
and other necessary improvements.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
0 No
0 No
0 No
0 No
SGRANT 25,000 Yes 2024 ACDIF
CAP 475,000 No
0 No
0 No
Totals 500,000 0 0

Acequia de Los Ancones / Entity Code:17081 Project ID: 42727



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 25,000 0 0 0 0 25,000
Construction No 0 250,000 200,000 0 0 0 450,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 0 275,000 200,000 0 0 0 475,000
Amount Not Yet Funded 475,000
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 275,000 Yes Yes Yes No No 6

2 200,000 No No Yes No No 3

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 475,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 6,000 6,000 6,000 6,000 6,000 30,000
Annual Operating Revenues 6,000 6,000 6,000 6,000 6,000 30,000
Acequia de Los Ancones / Entity Code:17081 Project ID: 42727



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Does the project lower out-year operating costs? Yes Explanation: This project will lower annual operating costs by $1,500.00.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset:
Acequia del Ancon Acequia del Ancon Acequia del Ancon Acequia del Ancon Acequia del Ancon
Lease/operating agreement in place?

Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: This project benefits all residents in and around the area by protecting properties from erosion and flooding, and
improving water delivery to all.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The acequia is working closely with an engineer ensuring proper installation of the project.
The Acequia Commission will follow 1SC procurement code.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?

Explanation:
(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: "The project would directly benefit all 26 acequia parciantes and their families plus hundreds of families downstream.

Own Asset:

Acequia del Ancon

Yes

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is

urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert.

Explanation: This project reduces risk of damage to private property. Public safety would be at risk in the event of a flood.

Yes

Acequia de Los Ancones / Entity Code:17081

Project ID: 42727



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New

Project Title:  Installation of Pipeline Type/Subtype: Facilities - Administrative Facilities

Contact Name: Marcos Vigil Contact Phone: 505-614-6082 Contact E-mail: Marcos.Valdez@nm.nacdnet.net
Total project cost: 172,500 Proposed project start date:

Project Location: In the land grant community of Petaca near rout 519 of the Rio Tusas Petaca, NM 87554 Latitude:  35.517265 Longitude: -106.011945

Legislative Language:  to plan, design and construct improvements to Acequia de los Chavez in Rio Arriba county

Scope of Work: Acequia de los Chavez is ready to receive funding for design and construction of PVC 18 inch pipeline for 3,500 feet of the ditch with turn outs. Work
to be completed includes mobilization, installation of pipe and covering of the pipe line. Funding will be pursued for the design and construction
through RCPP and ISC, once funding is secured procurement code will be followed to hire contractors.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)

Funding Sources: Amount for? Secured Expended to Date Received: Comments:

0 No

0 No

0 No

0 No
CAP 15,000 No
FGRANT 70,875 No RCPP
SGRANT 70,875 No ISC 90/10
LFUNDS 15,750 No Acequia

Totals 172,500 0 0

Acequia De Los Chavez / Entity Code:17083 Project ID: 33642



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: New
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights Yes 0 0 0 0 0 0 0
Easement & Rights of Way Yes 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 15,000 0 0 0 0 15,000
Construction No 0 157,500 0 0 0 0 157,500
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 0 172,500 0 0 0 0 172,500
Amount Not Yet Funded 172,500
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes
Explanation if not:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 600 600 600 600 600 3,000
Annual Operating Revenues 600 600 600 600 600 3,000
Acequia De Los Chavez / Entity Code:17083 Project ID: 33642



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: New

Does the project lower out-year operating costs? Yes Explanation: Yes, when completed this project will save the acequia approximately 5,000 dollars a year.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Acequia de los Chavez Acequia de los Chavez Acequia de los Chavez Acequia de los Chavez Acequia de los Chavez Acequia de los Chavez
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 1-9 years

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: Yes, the funds requested will complete a fully functional phase of the project.

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: Once funding is secured the Engineer will serve as the procurement officer and oversee construction.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

Explanation: Yes this project supports the regions farming and ranching economies.

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: Yes, this project benefit all 10 parciantes and their families on the acequia.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. No

Explanation:

Acequia De Los Chavez / Entity Code:17083 Project ID: 33642



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Project Title:  Acequia de Los Duranes Headgate Repair Type/Subtype: Water - Other

Contact Name: Mesa Ruiz Contact Phone: 505-692-5637 Contact E-mail: mesaruiz7@gmail.com

Total project cost: 1,300,000 Proposed project start date: Fall 2025

Project Location: #25 Private Drive 11215 Dixon, NM 87527 Latitude:  36.184190 Longitude: -105.8387

Legislative Language:  to plan, design, and construct improvements to Acequia de Los Duranes in Dixon in Rio Arriba county

Scope of Work: To plan, design, and construct improvements to Acequia de Los Duranes in Dixon in Rio Arriba county, such as a renovated diversion dam headgate
and other needed repairs

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
0 No
0 No
0 No
0 No
SGRANT 50,000 Yes 2024 ACDIF
CAP 1,250,000 No 2025-2028
0 No
0 No
Totals 1,300,000 0 0

Acequia de Los Duranes / Entity Code:17084 Project ID: 42713



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 50,000 0 0 0 0 50,000
Construction No 0 250,000 250,000 250,000 250,000 250,000 1,250,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 0 300,000 250,000 250,000 250,000 250,000 1,300,000
Amount Not Yet Funded 1,300,000
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 300,000 Yes Yes Yes No No 12

2 250,000 No No Yes No No 4

3 250,000 No No Yes No No 4

4 250,000 No No Yes No No 4

5 250,000 No No Yes No No 4
TOTAL 1,300,000
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 2,500 2,500 2,500 2,500 2,500 12,500
Annual Operating Revenues 2,500 2,500 2,500 2,500 2,500 12,500
Acequia de Los Duranes / Entity Code:17084 Project ID: 42713



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Does the project lower out-year operating costs? Yes Explanation: By completing this project it will lower the Acequias annual operating cost by $1,000

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Acequia de Los Duranes Acequia de Los Duranes Acequia de Los Duranes  Acequia de Los Duranes Acequia de Los Duranes Acequia de Los Duranes
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: This project benefits all residents in and around the area by protecting properties from erosion and flooding, and
improving water delivery to all.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The acequia is working closely with an engineer ensuring proper installation of the project. The Acequia Commission will follow ISC procurement
code
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: The project would directly benefit all 80 acequia parciantes from two acequias and their families plus hundreds of families downstream

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. Yes

Explanation: This project reduces risk of damage to private property. Public safety would be at risk in the event of a flood.

Acequia de Los Duranes / Entity Code:17084 Project ID: 42713



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Replace Existing

Project Title:  Repair or replace infiltration gallery Type/Subtype: Water - Water Supply

Contact Name: Gregory Swift Contact Phone: 505-455-3280 Contact E-mail: acequiadelosindios@gmail.com

Total project cost: 285,100 Proposed project start date: February 2024

Project Location: In the bed of the Pojoaque River, between CR 84A and CR 84D  San lldefonso Pueblo, NM  Latitude: = 35.89253 Longitude: -106.07635
87506

Legislative Language:  to plan, design, construct, furnish and equip water management improvements for the Acequia de los Indios in Santa Fe County

Scope of Work: Plan, design, construct, furnish and equip our 'ojitos" infiltration gallery system, which failed recently. This project includes diagnosis of the cause of
the failure, planning the best solution, performing engineering design, and repairing the system if possible or replacing it if necessary. We are using NM
ISC ACDIF to begin the project.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
SGRANT 26,500 No 26,500 26,500 Octob 2023  NM ISC ACDIF
0 No
0 No
0 No
SGRANT 45,600 Yes May 2024 NM ISC ACDIF
CAP 35,000 No
FGRANT 178,000 No US BOR
0 No
Totals 285,100 26,500 26,500

Acequia de Los Indios / Entity Code:01062 Project ID: 41106



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Replace Existing
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning No 0 35,000 0 0 0 0 35,000
Design (Engr./Arch.) Yes 26,500 0 0 0 0 0 26,500
Construction No 0 45,600 178,000 0 0 0 223,600
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 26,500 80,600 178,000 0 0 0 285,100
Amount Not Yet Funded 258,600
PHASING BUDGET
Can this project be phased? Yes Phasing: Stand Alone: No Multi-Phased: Yes
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 45,600 No No Yes No No 6

2 35,000 Yes No No No No 6

3 178,000 No No Yes No No 12

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 258,600
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:  We will continue to operate and maintain our acequia as usual, including the infiltration gallery. Total budget below.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 2,500 2,500 2,500 2,500 2,500 12,500
Annual Operating Revenues 2,500 2,500 2,500 2,500 2,500 12,500
Acequia de Los Indios / Entity Code:01062 Project ID: 41106



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Replace Existing

Does the project lower out-year operating costs? No Explanation:

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset:

Acequia de los Indios. Greg Acequia de los Indios Acequia de los Indios San lldefonso Pueblo Acequia de los Indios
Swift, treasurer

Lease/operating agreement in place?
Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? No
Explanation:

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Explanation: Our acequia officers are motivated and diligent. For example, when we obtained $40,000 of capital outlay from
the 2020 legislature, we spent it all by the end of calendar year 2021

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

Own Asset:

Acequia de los Indios

Yes

Explanation: Our acequia supplies irrigation water to 70 households, approximately 140 people. The infiltration system will supply garden water to these

households 7 days a week.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is

urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert.

No

Explanation: The project will eliminate a risk or hazard to public health and/or safety by improving or replacing the infiltration gallery system.

Acequia de Los Indios / Entity Code:01062

Project ID: 41106



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Project Title:  Ditch Embankment Repair Type/Subtype: Water - Other

Contact Name: Contact Phone: Contact E-mail:

Total project cost: 100,000 Proposed project start date: October 2025

Project Location: 539A Upper Ranchitos Road  Taos, NM 87571 Latitude:  36.41324 Longitude: -105.58633

Legislative Language:  to plan, design, and construct improvements to Acequia de Los Lovatos in Taos in Taos county

Scope of Work: Our acequia, applied for and received funds last year from the 1SC for engineering design work for both a new main diversion on the Rio Pueblo de
Taos and an embankment collapse problem located at a critical point for the acequia as the flow splits, one half flowing down Upper Ranchitos Rd. and
the other half toward the Hanuman Temple, the latter making its way to agricultural lands across from Fred Baca Park. The embankment failure is
located dangerously close to Upper Ranchitos Rd.

These funds would be used for the entire construction phase (including engineering oversight) of the embankment repair.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
SGRANT 50,000 No 50,000 50,000 2023 ACDIF
0 No
0 No
0 No
CAP 50,000 No
0 No
0 No
0 No
Totals 100,000 50,000 50,000

Acequia de Los Lovatos / Entity Code:30125 Project ID: 42729



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-001 Priority: High Class: Renovate/Repair
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 2030 Total Project Cost
Water Rights Yes 0 0 0 0 0 0 0
Easement & Rights of Way Yes 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) Yes 50,000 0 0 0 0 0 50,000
Construction No 0 50,000 0 0 0 0 50,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 50,000 50,000 0 0 0 0 100,000
Amount Not Yet Funded 50,000
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes
Explanation if not:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 9,000 9,000 9,000 9,000 9,000 45,000
Annual Operating Revenues 9,000 9,000 9,000 9,000 9,000 45,000
Acequia de Los Lovatos / Entity Code:30125 Project ID: 42729



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-001 Priority: High Class: Renovate/Repair

Does the project lower out-year operating costs? Yes Explanation: by completing this project, it will save the acequia $1000/year in expenses.

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset: Own Asset:
Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos
Lease/operating agreement in place?

Yes Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? No

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: This project benefits all residents in and around the area by protecting properties/roads from erosion and flooding, and
improving water delivery to all.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The acequia is working closely with an engineer ensuring proper installation of the project.
The Acequia Commission will follow 1SC procurement code
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: All citizens who use Upper Ranchitos Rd. will benefit. The project would directly benefit all 100 acequia parciantes and their families plus
hundreds of families downstream.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is
urgent and unavoidable? Emergencies must be documented by a Subject Matter Expert. Yes

Explanation: If a repair is not made, then there is a risk of the embankment failure affecting the structural integrity of Upper Ranchitos Road foundation.

Acequia de Los Lovatos / Entity Code:30125 Project ID: 42729



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-002 Priority: High Class: Replace Existing

Project Title:  Compuerta replacement #2 Type/Subtype: Water - Other

Contact Name: Contact Phone: Contact E-mail:

Total project cost: 25,000 Proposed project start date: October 2025

Project Location: 539A Upper Ranchitos Road  Taos, NM 87571 Latitude:  36.40882 Longitude: -105.58321

Legislative Language:  to plan, design, and construct improvements to Acequia de Los Lovatos in Taos in Taos county

Scope of Work: This existing concrete compuerta severely restricts the flow in a long flat section of the acequia that will impact 40 parciantes downstream. It also
incorporates a gate that in turn impacts another 20 parciantes. The plans are to remove and replace this restrictive element with a steel structure,
allowing for more efficient water flow.

Secured and Potential Funding Budget:

Funding  Applied Amount Amount Date(s)
Funding Sources: Amount for? Secured Expended to Date Received: Comments:
0 No
0 No
0 No
0 No
CAP 25,000 No
0 No
0 No
0 No
Totals 25,000 0 0

Acequia de Los Lovatos / Entity Code:30125 Project ID: 42731



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description

Year/Rank: 2026-002 Priority: High Class: Replace Existing
Project Budget: Estimated Costs Not Yet Funded
Completed Funded to date 2026 2027 2028 2029 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
Easement & Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 5,000 0 0 0 0 5,000
Construction No 0 20,000 0 0 0 0 20,000
Furnishing/Equipment/Vehicles  N/A 0 0 0 0 0 0 0
TOTAL 0 25,000 0 0 0 0 25,000
Amount Not Yet Funded 25,000
PHASING BUDGET
Can this project be phased? No Phasing: Stand Alone:  Yes Multi-Phased: No
Other (Wtr Rights,
Phase: Amount Plan Design Construct Furnish/Equip Easements, Acq) # Mos to Complete

1 0 No No No No No 0

2 0 No No No No No 0

3 0 No No No No No 0

4 0 No No No No No 0

5 0 No No No No No 0
TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

Explanation if not:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 9,000 9,000 9,000 9,000 9,000 45,000
Annual Operating Revenues 9,000 9,000 9,000 9,000 36,009
Acequia de Los Lovatos / Entity Code:30125 Project ID: 42731



Infrastructure Capital Improvement Plan FY 2026-2030

ICIP Capital Project Description
Year/Rank: 2026-002 Priority: High Class: Replace Existing

Does the project lower out-year operating costs? Yes Explanation: by completing this project it will save the Acequia $1000 a year

Entities who will assume the following responsibilities for this project:

Fiscal Agent: Oown: Operate: Own Land: Own Asset:
Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos Acequia de Los Lovatos
Lease/operating agreement in place?

Yes Yes Yes Yes

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing renovation/repair or replacement? 16 years or

(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth, and if so will it provide services to that population or clientele? Yes

(d) Regionalism: Does the project directly benefit an entity other than itself? Yes
Explanation: This project benefits all residents in and around the area by protecting properties from erosion and flooding, and
improving water delivery to all.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Explanation: The acequia is working closely with an engineer ensuring proper installation of the project.
The Acequia Commission will follow 1SC procurement code
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?
Explanation:

(9) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Explanation: The project would directly benefit all 100 acequ