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RESPONSIBILITES:

In New Mexico, all money received or spent by a local government must be budgeted and accounted for in accordance with New Mexico laws.  Chapter 6, Article 6 of the New Mexico Statutes Annotated (NMSA) 1978 requires the Local Government Division (LGD), Financial Management Bureau of the New Mexico Department of Finance and Administration (DFA) to make rules and regulations relating to budgets, records, reports, and the disbursement of public monies, including transfers between funds.  Likewise, the local governments are required to keep all books, make all reports, and conform to all rules and regulations adopted by the LGD.  LGD's Financial Management Bureau(FMB) is responsible for these duties.

LOCAL GOVERNMENTS RESPONSIBILITIES:
By law, all local governments are required to do the following:

· SUBMIT OPERATING BUDGET TO LGD;

· OPERATE WITHIN LGD APPROVED BUDGET UNLESS ADJUSTMENTS ARE NEEDED- which might require LGD approval;

· SUBMIT QUARTERLY FINANCIAL REPORTS; and

· CONFORM TO RULES AND REGULATIONS AS REQUIRED BY LGD.

FINANCIAL MANAGEMENT BUREAU (FMB) RESPONSIBILITIES:
· REVIEW AND APPROVE OPERATING BUDGETS
to assure compliance with state statutes,
to properly account for revenues and expenditures,

to ensure local governments do not exceed available resources, and

to ensure sufficient funds are budgeted to cover required expenditures.

· REVIEW AND APPROVE BUDGET ADJUSTMENT RESOLUTIONS (if applicable); 
· REVIEW FINANCIAL REPORTS



    to analyze current financial condition to detect financial difficulties early; and

             to ensure that each entity maintains financial stability.

· PROVIDE  ASSISTANCE & TRAINING:

             on state statutes,
             LGD policies and procedures,
             governmental accounting, budgeting and analysis.

· PREPARE STATISTICAL ANALYSIS

              local revenues and expenditures comparisons,

              tax capacity,

              budget comparison,

              cash flow, and 
              current budget conditions.

· UNDERSTAND OPERATION & PROGRAMMATIC CONTENT OF LOCAL GOVERNMENT

              to advise local governments about efficient and effective ways of dealing with organizational issues.

· DEVELOP BUDGET & FINANCIAL REPORTS to be followed by local governments.

