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Agency Name: Legislative Finance Committee Bustness Unit: 11200

[ hereby certify that the accompanying summary and detailed statements are true and correct to the
best of my knowledge and belief and that the arithmetic accuracy of all numeric information has been
verified

(Hoifs S0

Charles Sallee, Director

R anracantativre Nathan Qmall hair

:rvices Manager/CFO

325 Don Gaspar Suite 101 505-986-4600 Kelly Klundt@nmiegis.qov
Santa Fe, NM 87501

Note: Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and signed by the chairpersc
Operating Budgets of other agencies must be signed by the director or secretary. Appropriation Requests not properly signed will be returned
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As the budget drafling agency for the Legislature, the finance committee and its staff are key to all legislative aclion. The
thousand-page, three-volume annual budget recommendation reflects a year of research and analysis and is the starting point for
budget deliberations among !egislators and with executive agencies. In addition to the annual report and a comprehensive post-
session review, agency stafl drafted commitlee-sponsored legislation and produced close to 1,000 fiscal impact reporis on
essentially all legislation introduced during the 60-day 2025 session.

The Legislative Finance Committee staff remains among the most important resources in the state for original research on an
extensive array of topics. Staff analysis on crime rates and other public safety issues, child proteclive services, Medicaid, early
childhood senvices, public schools and higher education, transportation, infrastruciure, and

natural resources and the environment is an essential resource for legislators and broadly informs the public discussion, in Fr24,
budget staff produced dozens of hearing briefs and other documents for commitiee hearings, and the Pragram Evaluation Unit
produced 15 deeply researched, systematic evaluations and other reports on the

results of state govemment spending and aclivity. Staff also created a citizens' guide to budget development, numerous
newsletters, and finance facl sheets for the general public.

LFC economists confinue to serve as leaders in the development of analysis and the revenue forecasts criticai to the creation of
the state budget and other fiscal decisions. LFC economists have been essential to efforts to extend the life of the slowing
revenue boom by creating vehicles for setting aside surplus revenues to build interest-generating

endowments that will produce income in the future. In addition to monitoring revenue generation and the health of investment
funds, the unit produced a mid- to long-term revenue outlook, analyzed tex reforms, assisted in tax reform legislation, and drafted
committee-endorsed legislation.

The agency has centinued to improve the Legislating for Results framework by refining the LegisStat approach through which
agencies and the committee collaborate on a specific performance issue, approaches for addressing key performance
challenges. LegisStat reviews contributed to increased attention to effective use of dollars in the early childhood home visiting
program, repeat child maltreatment, the role of effective teachers in public education, transportation infrastructure investment,
and strategic planning for economic development.

In addition, LFC continues to work on transparency through the addition of data dashboards and other improvements to the

The LFC budget request for FY27 in flat with FY26 operating budget.
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EXTERNAL OPPORTUNITIES

Qur greatest opportunity remains the ability to shape responsible fiscal policy through budget
recommendations, ongoing program evaluations, and fiscal and economic policy analysis. To
bolster that strength, LFC has opportunities to engage individuals, develop new partnerships,
and use new data sources.

e Shape responsible fiscal policy e Identify, evaluate, and use best

e Influence long-term planning and practices of other states
policy development ¢ Enhance individual engagement

s  Partner with constitutionally created » Expand trainings for information in
agencies of government, e.g. State external IT systems, including
Auditor, Attorney General SHARE

¢ Improve coordination of legislative * Coordinate with outside research
agencies organizations

e Increase use of performance
information

EXTERNAL THREATS

Timely and limited access to information is the most significant threat to staff’s ability to serve
the Legislature with strong, effective analysis. For example, the inability of the LFC stafT to
obtain critical information creates serious challenges in staff efforts to assess the full costs and
benefits of state appropriations and agency performance. With revenue volatility a threat, it
presents a challenge to the production of a fiscally responsible budget.

o Revenue volatility e Limited access to information from
e Accuracy of revenue estimate agencies
e  Court-driven appropriations ¢ Limited revenue steams









GOAL 3: Provide oversight of state agencies to

ensure effective use of appropriations. Annual Staff Turnover
» Outcome Measure: Percent of capital outlay Rate
projects over $1 million on schedule (rated green) 25%
FY21 Actual = 62% 21%
FY22 Actual =57% 20%
FY23 Actual = 55% 17%
FY24 Actual = 50%
FY25 Actual = 51 % 15%
FY26 Target = 60%
107%
e Explanatory Measure: Amount of cost savings 10%
identified in program evaluation 6%
recommendations in the past five years -
FY22 Actual = $1.3 billion 3%
FY23 Target = $260 million
FY23 Actual = $1.8 billion 0%
FY24 Target = $260 million E E & g §
FY24 Actual= $3.2 billion N
FY25 Target= $260 million
FY25 Actual= $2.6 billion
GOAL 4: Maintain an effective, high-quality staff
and work environment that results in minimal Percent of
turnover. Professional Staff
e QOutcome Measure: Annual turnover rate of with Graduate-level
committee staff Education
FY22 Target= 15% 84% 3% e
FY22 Actual = 17%
FY23 Target=15% 82%
FY23 Actual = 6%
FY24 Actual = 20% 80%
FY25 Actual = 13% .
FY26 Target = 15% 8%
¢ Explanatory Measure: Percent of professional 76%
staff with graduate-level education
FY21 Actual = 8§1% 74%
FY22 Target = 82%
FY22 Actual = 83% 7%
FY23 Target = 82%
FY24 Actual = 83% e e = 4w
FY25 Actual = 73% A R

FY26 Target=75%

e Explanatory Measure: Percent of work products
jointly authored by evaluator and analysts.
FY22 Target = 90%

FY22 Actual = 98%
FY23 Target = 90%
FY23 Actual =95%
FY?24 Target = 90%
FY24 Actual= 98%
FY25 Target= 90%
FY25 Actual= 98%










Leadership
Positions Held:

Memberships:

LESC Funding Formula Workgroup — Charles Sallee, Sunny
Liu

Indian Education Advisory Council — Charles Sallee, Sunny
Liu

New Mexico Evaluation Society — Ryan Tolman, Sarah Dinces,
Clayton Lobaugh

New Mexico Public School Capital Outlay Council — Charles
Sallee

National Legislative Program Evaluation Society Executive
Committee —Board Member Sarah Dinces

University of New Mexico Master of Public Policy Community
Advisory Board - Member, Jon Courtney

National Conference of State Legislatures Staff Coordinating
Committee — Jon Courtney

National Conference of State Legislature Executive Committee
- Jon Courtney

Legislative Education Staff Network Steering Committee 2023
Chair — Sunny Liu

Higher Education Capital Outlay Committee — Cally Carswell
Senate Memorial 5 Taskforce Coordination—Rache! Garcia

National Conference of State Legislatures

o Budget and Revenue Committee
Law and Criminal Justice and Public Safety
Legislative Staff Coordinating Committee
information and Communication
Doula Symposium

o Health and Human Services
National Association of Legislative Fiscal Officers
National Legislative Program Evaluation Society
Legislative Education Staff Network
Education Commission of the States
Western States Legislative Fiscal Officers Association
American Society for Public Administration
Association of Government Accountants
Government Finance Officers Association
Institute of Internal Auditors
Institute of Intemal Controls
Association of Education Finance and Policy
New Mexico Higher Education Formula Technical Committee
New Mexico Home Visiting Collaborative
American Evaluation Association
New Mexico Evaluators
State and Local Tax Working Group
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