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SLFRF was authorized as apart of the American Rescue Plan Act (APRA) to provide states, territories, local and tribal governments with flexible funds to aid in the recover from COVID-19
As you can see in the map on this slide, government entities in NM received upwards of $2.4 billion in SLFRF awards
This is an unprecedented investment in NM communities, and it is important to use every dollar available.
As we can see in the map above, which captures data from the 2023 Quarter 4 reporting, government entities in NM still have nearly half of all SLFRF to obligate before December
Nationally, cities and counties have around 1/3 of their total SLFRF funds that still need to be obligated, so we can see that NM is falling behind in utilizing SLFRF dollars
We are in our third year of working with and managing these funds and the upcoming obligation deadline makes today’s conversation critically important





WHY IS TFHISNNEORMADION
CRIMICALLY NMNMPORTANT ?

Missing the December 31, 2024 , deadline will
result in remaining funds reverting to
Treasury.

This means that New Mexico will be missing
out on much needed community
iImprovements and upgrades by giving up
money that the state may never have access
to again.
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December 31, 2024, is the deadline to obligate SLFRF means entities that have received SLFRF awards must act quickly to ensure all funds are obligated by the deadline
Failing to obligate funds by the obligation deadline will mean funds must be returned to the Treasury



WHAT IS /AN@BLIGATION

An obligation is order
placed for property and
services and entry into
contracts, subawards,
and similar transactions
that require payment.

2 CFR 200
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An obligation is also often referred to as an encumbrance
Simply put, if payment must legally be made for some good or service, an obligation has been established


Obligation deadline
applies only to the direct

recipient of SLFRF funds.

Subrecipients are not
subject to the December

31, 2024, obligation
deadline.

An obligation is
considered to have been
incurred once a recipient

enters into a subaward or
contract that obligates
the recipient to cover
that cost.
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Treat interagency
agreements like a

subaward, once they are
executed, the funds are
obligated!
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It’s important to keep in mind that executed subawards, and contracts are considered obligations

That said, the obligation deadline applies only to the direct recipient of the SLFRF award. Subrecipients are not subject to the December 31, deadline.

Once a subaward or contract has been signed, the budgeted funds associated with those subawards, or contracts are obligated. 
It’s not necessary for the subrecipient or contractor to have incurred financial transactions under the subaward or contract.

That said, interagency agreements should be treated in the same manner as subawards – once executed, the funds are obligated.





TREASURYSSJUPDATEDEDEFININ
OF OBLIGATION FOR.SEFRF

The US Treasury has expanded the
definition to allow recipients to
iIncur obligations related to the
requirements, regulations, and
provisions of SLFRF funds.

This means that personnel,
administrative, and legal costs are
now allowable obligations.
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Expanded definition of obligation that allows entities to obligation funds to cover the administrative and legal costs associated with receiving an SLFRF award
LeAndra will describe in more detail what this can look like in practice, but this can be an easy way to obligate funds ahead of the deadline, while also offsetting the costs of administering and reporting on your SLFRF award


ELIGIBLE ADMINISTRATIVE, LEGAL,
AND PERSONNEL COSTS

Entities can obligate costs
for:

* Reporting and compliance
requirements

» Single audit costs

* Record retention and internal
control requirements

* Property standards

« Environmental compliance
requirements

« Civil rights and nondiscrimination
requirements

Eligible costs for the
In- house staff time or
consultant/contractor

expenses needed to
satisfy the SLFRF grant
COIEINERIC

Negotiated indirect cost
rates or the de minimis
rate of 10% can be
charged in addition to
direct costs for
administrative services
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Some examples of the allowable administrative and legal costs are single audit costs, environmental compliance requirements, costs associated with record retention or internal control measures, etc. 

Personnel costs are now allowable but must be associated with a position that was established prior to the December 31, 2024. deadline. You CANNOT obligate funds for in-house staff positions or consultant work after the deadline.
It is important to note that if you wish to obligate personnel costs, you must determine the total salary costs you are obligating and provide a justification document on how that amount was determined. This justification will be submitted to Treasury during the quarterly or annual reporting.

Another new, obligation allowance is for indirect costs to cover administrative needs or overhead. Indirect costs are for expenses that are not easy to assign a specific cost objective (i.e. printer ink, paper, office supplies)



SLERFAAWARD EXECUDIONNANDAMANAGEMEI

2 CFR 200.302

* Entities must ensure that SLFRF award
funds are not used for ineligible
purposes and that there is no fraud,
waste or abuse associated with the
award.

 Entities are responsible for determining
a subrecipient’'s/beneficiaries’
eligibility by monitoring use of award
funds.

 SFLRF funded projects must maintain a
robust documentation and compliance
regime.



Presenter Notes
Presentation Notes
HB
Getting federal awards is daunting because of the administrative “burdens” associated with federal funds
What we perceive to be burdens are in fact just best practices for any awards you receive
Implementing these best practices will not only ensure you are federally compliant for your SLFRF, but will ensure your entity is ready to receive any grant award
The 2 CFR 200 is the federal regulations that govern administrative requirements for federal awards, including SLFRF
It is the responsibility of the recipient to ensure funds are only used for eligible purposes
That there is no fraud or abuse associated with the award
That subrecipients are monitored to ensure compliance 
And that thorough and complete documentation is kept for all funded SLFRF projects




SLERFAAWARD EXECUDIONVAND-MANAGEMEI

All records and financial
documents must be
maintained for five years

after funds have been fully
expended orreturned to
Treasury.
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Key points of award management
Record keeping and retention processes should be implemented and standardized so that all parties involved with SLFRF follow the same methods for maintaining records.

Entities must make all SLFRF records available to the Federal Government. So, it is critical that all award documents and records are organized and easily accessible to submit upon request

Entities should also standardize a process for award transparency. This helps provide a safeguard against fraud, waste, and abuse.

Entities and subrecipients managing more than $750k in federal awards must undergo an audit. Therefore, records retention and maintenance is not only critical to a successful audit, but it is also something that will be look at during an audit.

Lastly, it’s important to remember that successful execution of federal funds is staying in compliance with the terms and conditions of the award. With SLFRF, the Treasury has provided allowable expenditures categories for the use of these funds.  These categories were established to address the areas most impacted by the pandemic, so the spending should fall in line with one the following categories.


SLERFE-EXPENDUITURE\CATEGOR

1. Public Health
a. COVID- 19 Mitigation & Prevention
b. Community Violence Interventions
c. Behavioral Health
2. Negative Economic Impacts to Households
a. Assistance to Households
b. Assistance to Small Businesses
c. Assistance to Non - Profits
d. Aid to Impacted Industries
Public Health - Negative Economic Impact: Public Sector
Capacity
Premium Pay
Water, Sewer, and Broadband Infrastructure
Revenue Replacement
. Administrative
. Emergency Relief from Natural Disasters
. Surface Transportation Projects
0.Title | Projects

2
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Execution of SLFRF award funds must address one of the statutory categories
Public Health
 Negative Economic Impacts
Assistance to Small Businesses
Assistance to Non-Profits
Aid to Impacted Industries
Public Health-Negative Economic impact: Public Sector Capacity
Premium Pay
Water, Sewer, and Broadband Infrastructure
Revenue Replacement
Administrative
Emergency Relieve from Natural Disasters
Surface Transportation Costs
Title 1 Projects
Entities must ensure that SLFRF award funds are not used for ineligible purposes and that there is no fraud, waste or abuse associated with the award.
Entities are responsible for complying with requirements for use of funds including determining a given project’s eligibility and determining a subrecipient’s or beneficiaries’ eligibility by monitoring use of award funds.



SLFRF Budgeted Funds by Treasury Category

Administrative
1%

Public Health
9%

Revenue Replacement
38%

Negative Economic
Impacts
33%

Public Health-Negative
) < Economic Impact: Public

Premium Pay Sector Capacity
10/;} 4“/0-

Infrastructure
14%

Source: National Association of State Budget Officials
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The graph above shows exactly how funds have been budgeted nationwide, with revenue replacement taking the largest share

The revenue replacement category allows entities to utilize SLFRF for operational costs that would normally come out of the general fund. It’s also important to note that reporting under this category requires minimal information in the Treasury report. There is no need for subrecipients, subaward or detailed expenditure data.


SLERFREPORIING

‘ ofs
E@’ 2 CFR 200.328

~ s\mnmnos* All entities are required to

E” B4l  submit quarterly or annual
T oo project and expenditure
reports.

REGULATIONS RULES /

‘ h—
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Reporting is completed through the treasury portal
Raise your hand if you are here representing a state agency, metro area/county with a population over 250,00, a city, county or non entitlement unit of government that received more than $10 mil, or a tribal government that received more than $30 mil- quarterly reporting!
Tribal govs that received less than $30 mil, metro cities/counties with populations less than 250,000 that received less than $10 mil, and or non entitlement unit of government that received less than $10 mil- annual reporting!
Subrecipient of SLFRF funds- reporting dictated by your awarding entity



Quarterly
Reporting

RERORTING SCHEDULE

Entities with a
population of more
than 250k or that
received more

than $10M in SLFRF

Tribal
governments that

received more
than $30M in SLFRF

Annual
Reporting

Entities with a

population of less
than 250k or that

received less than
$10M in SLFRF

Tribal
governments t

received less t
$30M in SLFR

nat
nan
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Either Quarterly reporting and annual reporting are required depending on population and how much SLFRF was received.

Entities with a population of more than 250k OR that received more than $10M in SLFRF are required to report quarterly.
Tribal governments that received more than $30M in SLFRF must report quarterly. 
The quarterly reporting deadline is 30 days after the end of the quarter.

Entities with a population of less than 250 thousand or that received less than $10M in SLFRF must report annually.
Tribal governments that received less than $30M in SLFRF must report annually.  
The annual reporting deadline is April 30



SLARFREQUIIRED: REPORTINGINFORMAT

Adopted Budget:

based on information that
exists in the recipient’s

fmancial systems and the
recipient’s established budget

proccss.

Subrecipient nformation:
type of subrecipient, legal

name, address, and UEI
number or TIN.
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Governing body’s must adopt budgets for SLFRF awards that outline fund uses 
This should directly correlate to the project data, the budget should define allocations to projects



ARITEN IRILIA 1D

» Subscribe to received the Treasury’'s SLFRF
Newsletter

* Log in early
» Reporting Office Hours : July 1 - 5 from 1 -
3pm daily

* Enter information into the reporting portal in
the following order:
* Project Data

* Subrecipients
MERICA « Subawards
« Expenditures
RESCUE PLAN

PRESIDENT BIDEN'S PLAN TO PROVIDE DIRECT RELIEF TO AMERICANS,
CONTAIN COVID-19, AND RESCUE THE ECONOMY
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* Procurement of property and
services under a federal award
requires that entities follow the
same policies and procedures used
for procurements from its non -
federal funds.

» All procurement transactions for
property or services MUSTbe
conducted in a manner that
provides full and open competition.
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Entities must follow the same policies and procedures used for procurements from its non-federal funds

All procurements should follow the entity’s documented procurement procedures and these procedures must conform to federal procurement standards 
Entities must also ensure that the selected contractors perform in accordance with terms, conditions, and specifications of their contracts/purchase orders 

All procurement transactions for property or services MUST be conducted in a manner that provides full and open competition

Non-competitive procurements are allowed only in certain circumstances such as:  Items available from a single source; public emergency that does not permit delay resulting from a competitive solicitation; after solicitation of a number of sources, and a few others, but please defer to your entity’s procurement staff to help identify 



Subreciprentht Monitoning g

3. Monitor
@ subrecipient
compliance and
activities

4. Resolving
audit findings
related to
subawards

1. Risk
assessment of
subrecipient

2. Records and
written policies
and procedures
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Subrecipient Monitoring – 2 CFR 200.332
A risk assessment should be conducted to evaluate a subrecipient’s risk of non-compliance. 
Ongoing monitoring should reflect that risk and include monitoring, identifying deficiencies, and proper follow-up
Written policies and procedures should be implemented and records of all award agreements which document the subrecipient compliance obligations should be maintained.
It is the responsibility of the pass-through entity to monitor the activities of the subrecipient to ensure that the subaward is used for the authorized purposes, in compliance with federal statutes, and the terms of the subaward.
Financial and performance reports should be submitted to pass-through entity
Follow-up to ensure that the subrecipient takes timely and appropriate action on all deficiencies
The pass-through entity is responsible for resolving audit findings related to the subaward.



CLOSEOUYF

* Final closeout procedures have
vet to be defined by the Treasury

Have you spent your full SLFRF award and

are ready to close out the award? * Recipients must also continue to

bl ol e submit the required reports even

close oo vour SLFRF pward snechieding commgeladecn of finad rapeoe

vormanor | if SLFRF funds have been fully
If all funds have been
] 4m eobanei: o hav spent and reported.
the option to close out

the award. Click “Yes"

* Follow uniform guidance for
closeout of federal awards
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and Administration
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Uniform guidance provides that 
Direct recipients have 120 calendar day to:
Submit ALL pertinent award reports
liquidate all financial obligations incurred 

recipients must account for any real and personal property acquired with federal funds or received from the federal government

The Federal awarding agency then has one year after end of the period of performance to complete closeout actions 



Questions?

Don't hesitate to reach out!

9 Le Andra Garcia, Federal Grants Management Supervisor
leandra.garcia@dfa.nm.gov

e Anna Naruta- Moya, Grants Acquisition / Technical
Assistance Supervisor
anna.naruta- moya@dfa.nm.gov

Hallie Brown, Federal Grants Coordinator
hallie.brown@dfa.nm.gov



https://www.nmdfa.state.nm.us/budget-division/federal-grants-bureau/

he Federal Grants Management
Bureau appreciates your
attendance and participation in
today’s traming.

Before you leave, please complete

the course evaluation survey to
help us betterserve you .
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Direct recipients have 120 calendar day to:
Submit ALL pertinent award reports
liquidate all financial obligations incurred 
recipient must account for any real and personal property acquired with federal funds or received from the federal government
Federal awarding agency has one year after end of the period of performance (POP) to complete closeout actions 
If the recipient does not submit all required reports in accordance with the terms and conditions of the award, the awarding agency must proceed close out the award with the information available
If the direct recipient does not submit all reports in accordance with the terms and conditions of the award within one year of the POP, the awarding agency must report the recipient material failure to comply with the OMB-designated integrity and performance system (currently FAPIIS). Other enforcement actions (2 CFR 200.339) may also be pursued. 
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