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2024-25 2025-26

BusUnit Line Item Actuals Opbud Base Expansion Base Expansion

35400 P636-R New Mexico Sentencing Commission 535200 Professional Services 150 30 150 0 0 0

535309 Other Services - Interagency 27 27 28.4 0 0 0

535310 Other Services - Higher Ed 1040.7 1156.7 1476.7 0 0 0

535400 Audit Services 19.3725 21.5 26 0 0 0

542500 Transp - Fuel & Oil 0 1.5 1 0 0 0

542800 State Transp Pool Charges 5.88 5.9 5.9 0 0 0

546800 Employee Training & Education 0 0.2 0.2 0 0 0

547450 Grants to Other Agencies 324.9365 328.5 328.5 0 0 0

547999 Request to Pay Prior Year 3.37981 0 0 0 0 0

Subtotal for: 35400 1571.26881 1571.3 2016.7 0 0 0

35400 1571.26881 1571.3 2016.7 0 0 0

2024-25 2025-26

BusUnit Line Item Actuals Opbud Base Expansion Base Expansion Opbud

35400 535200 150 30 150 0 0 0 0.0

535309 27 27 28.4 0 0 0 0.0

535310 1040.7 1156.7 1476.7 0 0 0 0.0

535400 19.3725 21.5 26 0 0 0 0.0

542500 0 1.5 1 0 0 0 0.0

542800 5.88 5.9 5.9 0 0 0 0.0

546800 0 0.2 0.2 0 0 0 0.0

547450 324.9365 328.5 328.5 0 0 0 0.0

547999 3.37981 0 0 0 0 0 0.0

1571.26881 1571.3 2016.7 0 0 0 0.0

0.0

Opbud

0.0

0.0

0.0

Grants to Other Agencies

Request to Pay Prior Year

Grand Total

Request Recommendation

Audit Services

Transp - Fuel & Oil

State Transp Pool Charges

Employee Training & Education

(Dollars in Thousands)

Request Recommendation

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Professional Services

Other Services - Interagency

Other Services - Higher Ed

Totals by Line Item

State of New Mexico

P636-R          New Mexico Sentencing Commission

S-13 Line Items by Business Unit Expenditures
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Request Type 
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GF 
Request
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Request

FTE 
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35400 1 74305 For grants awarded under the Crime Reduction Grant Act. 
The New Mexico sentencing commission may use up to 
three percent of the appropriation for  administration and may 
use up to two percent of the appropriation to evaluate the 
effectiveness of grant recipient projects, including those 
awarded in prior years. Any unexpended balances remaining 
at the end of fiscal year 2027 from this appropriation shall not 
revert and may be extended through fiscal year 2028.

Special (FY 
27)

5,000.0 5,000.0 0.00 Douglas Carver 505-239-8362

35400 2 74306 For data integration project to facilitate criminal justice data in 
the state.  Any unexpended balances remaining at the end of 
fiscal year 2027 from this appropriation shall not revert and 
may be extended through fiscal year 2028.

Special (FY 
27)

2,000.0 2,000.0 0.00 Douglas Carver 505-239-8362
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�������
�;������
Q�H�E�;�nPI��
��]�����E��\��I����a��oEp�PE��:�E]�]�q�;�E
�I�Q�H��E�EF�����\���E]������I
�;p��Q�?1?@��Q�H��\�I��::Q�:Q�����E�I\�;;�E���Q�R�Q���E]�H�p�q������E]�]��\Q�PF\���I
�;�p��Q�?1?Var567eheDL7eKC�Z5LC7e7L7ê3��L7L�f�36DJe97eKCg[\����E��E
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35400

P636

Purpose:

2023-24  
Actual

2024-25  
Actual

2025-26  
Budget

2026-27 
Reques

t
2026-27  
Recomm

Output 100% 100% 100% 100%

Output 9 8 10 10

Output 7 6 2 2

Output 36 15 15 15

Output 4 3 1 1

Output 0% 0% 100% 100%

Output 100% 100% 100% 100%

Outcome 94% 95% 90% 90%

Explanatory 36 21 N/A N/A

Explanatory $3,855,738$3,122,256 N/A N/A

Number of crime reduction grants awarded

Total amount of funding awarded for crime reduction 
grants

New Mexico Sentencing Commission

The purpose of the New Mexico sentencing commission program is to provide information, analysis, recommendations and 
assistance from a coordinated cross-agency perspective to the three branches of government and interested New Mexicans so 
they have the resources they need to make policy decisions that benefit the criminal and juvenile justice systems.

Percent of criminal justice bills analyzed for a legislative 
session

Number of commission and subcommittee meetings held

Number of presentations to the legislature on proposed 
sentencing reforms

Percent of statutorily mandated meetings of the sex 
offender management board held

Percent of statutorily mandated research projects 
completed

Percent of crime reduction grants that fully complete the 
scope of work outlined in the grant agreement

Table 2

Performance Measures:

Number of research projects completed

Number of presentations to the legislature on 
recommended criminal and juvenile justice system reforms 
the commission determines would improve those systems

New Mexico Sentencing Commission
Performance Measures Summary
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Vision, Mission & Values of the NMSC

Goals, Objectives & Strategies

The overarching vision of the New Mexico Sentencing Commission is to ensure the health, safety, 
and welfare of all New Mexicans. Its specific mission is to provide impartial information, analysis, 
recommendations, and assistance from a coordinated cross-agency perspective, with an emphasis on 
maintaining public safety and making the best use of New Mexico’s criminal and juvenile justice resources. 
The bulk of the Commission’s mission is accomplished through the work of its subcommittees:

The values that the NMSC upholds as it approaches its work reflect the following:

Goal 1  Advise the Executive, Judicial, and Legislative branches of government on policy matters relating to 
criminal and juvenile justice.

•	 Collaboration
•	 Nonpartisan Decision-Making
•	 Inclusion
•	 Equal Justice Under the Law
•	 Continuous Improvement Culture

Subcommittee Purpose

Grants Committee To disburse and manage grants under the Crime 
Reduction Grant Act.

Justice Information Sharing Council To coordinate data sharing across the
criminal justice system.

Juvenile Committee 
To discuss legislation pertaining to 
children in the state, particularly 
concerning the Delinquency Act.

Legislative Committee
To review all pieces of juvenile and 
criminal justice-related legislation 
introduced during Legislative Sessions.

Reform and Criminal Code
Update Committee

To develop criminal justice reform ideas to present 
to the three branches of 
government; and to address the mandate in the 
FY21 and FY22 budget to rewrite the criminal 
code.

Objective 1.1:

Bring new ideas forward to New Mexico policy makers by staying abreast of best
practices in criminal and juvenile justice across the country.
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Objective 2.1:

Objective 1.2:

Objective 1.3:

Objective 2.2:

Objective 2.3:

Related Strategies for Goal 1:

Conduct research related to criminal justice issues in the state, and report results  
of that research to the appropriate state entities.

Draft legislation promoting changes to laws relating to the criminal and juvenile 
justice systems.

Inform Commission Members of national and local criminal and juvenile 
justice developments.

Analyze all proposed legislation concerning the criminal and juvenile justice systems.

Conduct impact estimates on proposed legislation that has the potential to affect 
the resources of the criminal and juvenile justice systems.

•	 Report regularly to the Legislature’s interim Courts, Corrections,  
and Justice Committee and any other pertinent committee of the 
Legislature. (Objective 1.1) 

•	 Through the Commission’s Reform and Criminal Code Update  
Committee, work collaboratively with Commission members  
and other community partners to review and, where needed,  
make substantive changes to the Criminal Code and related  
statutes. (1.2) 

•	 Through the Commission’s Juvenile Committee, consider revisions to the Delin-
quency Act and related statutes in the Children’s Code. (1.2) 

•	 Conduct periodic retreats of Commissioners and staff to promote 
the interchange of ideas and information-sharing within the  
Commission to create a stronger agency. (1.3)

Goal 2 Conduct analyses to support policy decisions that benefit the criminal and 
juvenile justice systems.



4

Objective 2.4:

Provide data analysis as requested by criminal justice agencies, the Legislature 
and Criminal Justice Coordinating Councils.

Related Strategies for Goal 2:

•	 Through the Commission’s Legislative Committee, review all pieces of legislation 
related to criminal and juvenile justice that are introduced during each Legislative 
Session. (Objective 2.2) 

•	 Provide fiscal impact statements, where needed, for criminal justice 
legislation introduced during each Legislative Session. (2.2) 

•	 Conduct evaluation of programs for offenders. (2.4)

Related Strategies for Goal 3:

•	 Work on solutions to promote data sharing across criminal justice 
agencies in the state. (Objective 3.1) 

•	 Through the Commission’s Justice Information Sharing Council,  
manage the data sharing and data integration processes. (3.2)

Objective 3.1:

Objective 3.2:

Objective 3.3:

Create and maintain a data-sharing network to receive, store, analyze, and disseminate criminal justice 
data for and between participating criminal justice and behavioral health agencies.

Use the data-sharing network to evaluate local and statewide criminal justice systems and programs, 
and to support and encourage information sharing among criminal
justice agencies and Criminal Justice Coordinating Councils.

Maintain the list of collateral consequences as required by the Uniform Collateral
Consequences of Conviction Act.

Goal 3  Serve as a clearinghouse for the systematic collection, analysis, and dissemination of criminal jus-
tice data.

Goal 4 Manage Crime Reduction Grant Act.

Objective 4.1:

Oversee awarding of grants under the Crime Reduction Grant Act.
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Objective 4.2:

Monitor the effectiveness and utility of programs awarded grants under the Crime 
Reduction Grant Act.

Related Strategies for Goal 4:

•	 Promote Crime Reduction grants to Criminal Justice Coordinating Councils 
(CJCCs). (Objective 4.1) 

•	 Through the Commission’s Grants Committee, award crime  
reduction grants to local criminal justice entities and monitor grant performance. 
(4.1) 

•	 Provide fiscal oversight to Crime Reduction Grant recipients. (4.2) 

•	 Consult with CJCCs and local criminal justice entities concerning Crime Reduction 
Grants. (4.2)
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FY27 Performance Measures

Below is the most current report on progress towards Performance Measures. The NMSC will continue to 
report on its success in achieving these measures in future strategic plans.

FY23 FY24 FY25 FY26 FY27

Actual Actual Actual Budget Proposed

Provide Recommendations

Output
Number of presentations to the 
Legislature on proposed
sentencing reforms

6 4 3 1 1

Output
Number of commission
and subcommittee
meetings held

51 36 15 15 15

Output

Number of presentations
to the Legislature on
recommended criminal
and juvenile justice system reforms 
the Commission 
determines would improve those 
systems

11 7 6 2 2

Output

Percent of statutorily
mandated meetings of the
Sex Offender Management
Board held

0% 0% 0% 100% 100%

Conduct Research and Analyses

Output Number of research
projects completed 12 9 8 10 10

Output
Percent of statutorily 
mandated research
projects completed

100% 100% 100% 100% 100%

Output
Percent of criminal
justice bills analyzed for a
legislative session

100% 100% 100% 100% 100%

Manage Crime Reduction Grants

Explanatory
Percent of awarded crime
reduction grant funding
reverted

0% 0% 0% N/A N/A

Explanatory Number of crime
reduction grants awarded 32 36 21 N/A N/A

Explanatory
Total amount of funding
awarded for crime
reduction grants

$2,225,577 $3,855,738 $3,122,256 N/A N/A

Outcome

Percent of crime
reduction grantees that
fully complete the scope
of work outlined in the
grant agreement

91% 94% 95% 90% 90%
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Appendix A

List of Commission Members

Bob Cleavall, Chair

Martin Suazo, Vice Chair

Cindy Aragon, appointed by the State Bar

Bennett Baur, Chief Public Defender

Jason Bowie, Secretary of the Department of Public Safety

Hon. Daniel A. Bryant, appointed by the District and Metropolitan Court Judges’ Association

Sheriff Mark Cage,  appointed by the House Minority Floor Leader

Teresa Casados, Acting Secretary of the Children, Youth, and Families Department

Ambrosio Castellano, appointed by the Speaker of the House 

Hon. John Chavez, appointed by the New Mexico Supreme Court

Mark Donatelli, appointed by the Speaker of the House

Claire Harwell, appointed by the Governor

Brady Horn, Ph.D., appointed by the New Mexico Supreme Court

Scot Key, appointed by the Senate Minority Floor Leader

April Land, for the Dean of UNM School of Law

Krista Lawrence, appointed by the Governor 

Ramona J. Martinez, appointed by the Senate President Pro Tem 

Anita Mesa, designee of Behavioral Health Services Division 

Angela “Spence” Pacheco, appointed by the Speaker of the House 

Mariana Padilla, Secretary of Public Education

Hon. R. David Pederson, appointed by the District and Metropolitan Court Judges’ Association

Karl Reifsteck, Director of the Administrative Office of the Courts, appointed by the New Mexico Supreme 

Court

Alisha Tafoya Lucero, Secretary of Corrections

Raul Torrez, Attorney General

Clint Wellborn, appointed by the New Mexico District Attorneys’ Association

Sydney West, appointed by the Senate President Pro Tem 

Vacant Slots: a county sheriff to be appointed by New Mexico Counties

Douglas Carver, New Mexico Sentencing Commission Executive Director

Keri Thiel, New Mexico Sentencing Commission Deputy Director
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