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PAMELA B. M1
NZNER LAW SUPREME COURT BUILDING

521 1c1'::NTER NE 235 DON GASPAR AVE.
UCKER SANTA FE, NM 87501
ALBUQUERQUE, NM P.O. Box 2008
87106 "
505.841.4618 SAN:;;EE;I:IQSZSO‘I
505.841.4614 FAX 505.827.4946 FAX

September 2, 2025

Dr. Andrew Miner Charles Sallee

State Budget Division Director Director

New Mexico State Budget Division Legislative Finance Committee
190 Bataan Memorial Building State Capitol — North Annex
407 Galisteo Sireet 325 Don Gaspar, Suite 101
Santa Fe, NM 887501 Santa Fe, NM 87501

Re: Court of Appeals (BU 21500) - FY27 Budget Request
Dear Dr. Miner and Mr. Sallee,

The Court of Appeals’ FY27 budget request is $11,718,200. The request represents a 11.8 percent increase over
FY26. The base increase is comprised of $55,200 for GSD rate increases, $219,100 for the permanent funding for
HB376 employee health premiums implementation, $97,300 for a 10% health insurance increase, and $134,000 for
the rising costs of preventative building maintenance, operational expenses, and IT subscriptions. The expansion
request totals $735,000; it includes $230,000 for the Mediation Program, funding and two FTE for two Judicial
Specialist 2, funding and one FTE for a Business Specialist 2, and funding and two FTE for two Appellate Technical
Legal Editors.

Please fee our Chief Clerk of the Court of Appeals,
Mark Rey ‘inancial Officer, Kimberly Tran at 505-
841-7202

Thank you for your consideration.

q{‘nf‘PTF‘]‘/

SOV LLLLL Ih, LYLLALLG, MrELIVL JUMLE .

New Mexico Court of Appeals



APPROPRIATION REQUEST

CERTIFICATION
FORM S§-1

Agency Name: Court of Appeals Business Unit: 21500

I hereby certify that the accompanying summary and detailed statements are true and correct to
the best of my nowledge and belief and that the arithmetic accuracy of all numeric information
has been verified.

zacqutline R. Medina, Court of Appeals Chief Judge

= s

Kimberly Tran, Chicf Fifiantia-Offfoer

2211 Tucker Ave NE (505) 841-7202 coakmt@nmcourts.gov
Albuquerque, NM 87106

Note: Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and signed by the chairperson.
Operating Budgeis of other agencies must be signed by the director or secretary. Appropriation Requests not properly signed will be returned,
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21500 P215 Court of Appeals w10 GSD Work Comp Insur Fremium 3.74 3.7 4.5 o 0.0 0.0
521500 Unemployment Cemp Premium 0 0 7.5 o 0.0 0.0

521600 Employee Liability Ins Premium 6.5 6.5 21 o] 0.0 0.0

535400  Audit Services 16.8 12 20 0 0.0 .0
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545710 DOIT HCM Assessment Fees 20.99 22.4 24.4 0 0.0 0.0

545610 DOIT Telecammunications 32.24 17.2 396 0 0.0 0.0

21500 P215 Court of Appeals 80.28 62 117.2 0 0.0 0.0
80.28 62 117.2 0 [ 0.0
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545710 DOIT HCM Assessment Fees 20.89 22.4 24.4 0 0 0.0

545800 Printing & Photo Services 3.44 2.5 25 a 0 0 0.0

546100 Postage & Mall Services 0.21 0.7 0.7 o] o o] 0.0

546310 Utilities - Sewer/Garbage 7.81 12 12 0 0 0 0.0

546320 Utilities - Electricity 24.37 38 33 0 0 1] 0.0

546330 Utilities - Water 18.95 34 34 0 0 a 0.0

545340 Utilities - Natural Gas 23,62 45 46 0 0 0 0.0

546400 Rent Of Land & Buildings 78.67 1277 127.7 0 0 0.0

545500 Rent Of Equipment 6.18 5.2 6.2 0 0 0 0.0

546600 Communications 18.77 22 22 0 0 0 0.0

546610 DOIT Tetecommunications 32.24 17.2 39.8 0 0 0 0.0

546700 Subscriptions/Dues/License Fee 22.93 80 94 0 1] 0 0.0
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549700 Employee O/5 Meals & Lodging 11.17 35 35 0 0 0 0.0

21500 P215-R Court of Appeals 10,025.48 10,477.6 10,983.2 735 0 1 0.0
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2024-25 2025-26

21500 £,999.27 56,6455 5.6456 348,1 D 0 0.0

0.48 0 0 [ o] ] 0.0

8.18 0 0 ¢ a o} Q.0

49.93 0 0 o] 0 0 o0

4126 768.8 1,085.2 80.2 0 ] 0.0

1,211.77 1,254.2 1.254.2 66.5 ¢ o] 0.¢

488.17 498.4 498 4 26.5 a o} 0.0







127.7 127.7 0 0.0
6.2 6.2 0 0.0
22 22 g 0.0

17.2 39.6 0 0.0

80 g4 0 c.0

45 45 o] 0.0

1 1 0 0.0

o 0 0 0.0

o] 0 0 0.0

25 25 0 2.0

35 a5 0 0.0

10,025.48 10,4778 10,983.2 735 0.0




The New Mexico Court of Appeals (Court or COA) serves as the State’s infermediate appellate court. It reviews
cases appealed from district courts, the Bernalille metropolitan court, and certain administrative agencies, As part of
its role within {he judiciary, the COA ensures that trial court proceedings, hearings, and agency decisions comply
with the law, providing an essential check in the legal process. With the exception of capital appeals, the Court hears
all criminal and civil cases appealed from the district courts. The Court focuses on resclving disputes in a fair, just,
and expeditious manner. The Court adjudicates appeals through published opinions, unpublished memorandum and
summary calendar opinions, decisions, and orders. The beneficiary of the Court's decisions include the parties
involved in the appeal, lower rourts, members of the bar, various agencies, and the public. Appellate opinions settle
individual cases, and if pul  ied, establish legal precedent that can affect the application of the law for pending
cases and for future cases e COA also seeks to protect the interests of litigants and the public, make the law
clear, and provide the pubnc with the information needed to use the court system. The Court disseminates opinions,
maintains archived copies of case materials, and makes them publicly available. Litigants may seek the New Mexico
Supreme Courts’ discretionary review of the COA's opinicns, both formal and informal.

In FY25, the COA achievec  disposition rate of 114%, one of the highest in recent history, by resolving 826 appeals
while 722 new appeals were nied. This marks the seventh consecutive year in which the Court has maintained a
disposition rate of 100% or  her. The Court reduced the number of fully briefed appeals awaiting a decision by
23% and decreased the tol  wmber of pending appeals by 13%, cencluding FY25 with 130 pending general
calendar appeals and 621 open appeals. The Court also reduced the average time to resolve appeals by 17% in civil
appeals, from 392 days in FY24 to 323 days in FY25, and 22% in criminal appeals, from 418 days in FY24 to 355
days in FY25. The Court has continued its work on the criminal case pilot project to streamline appeals, collaborating
with three district courts, the Law Office of the Public Defender, and the New Mexice Department of Justice. The
Court continued its Mediation Program in FY25 that was successfully piloted during the second half of FY24. The
Mediation Program offers mediation services to litigants at no charge by contracting with a Chief Mediator and retired
judges. Since February 20. 101 cases have been referred to mediation, 14 of which are still awaiting mediation or
are in the mediation process and seven of which have been removed from the program. Of the 78 cases where
mediation is complete, 471 2 setiled resulling in a 60% success rate for mediated cases.

The COA’s budget request is based on a review of expenditures from prior fiscal years, together with an analysis of
current needs and performance goals. Additicnal FTEs are requested for the Clerk's Office, Paralegal Division, and
Division of Appellate Court Attorneys to meet and exceed performance measures and ensure the efficient
administration of the Court 1@ Court is also requesting permanent, recurring funding te support the contracted
Mediation Program, which nas been a success since it was piloted in February 2024. In addition, the Court seeks
funding to address the rising cast of preventative maintenance and repairs to the Pamela B. Minzner building.
operational costs, and IT subscriptions.

The COA continues te focus on increasing efficiency in processes and procedures to reduce the average time it
takes 1o resolve appeals. Since February 2024, the Mediation Program has shown tc be a cost-effeciive and timely
way to resolve a portian of the Court’s caselead. The Court is seeking to continue this Mediation Pregram in the
upcoming fiscal years. The Court has continued its werk on the criminal case pilot project to streamline appeals and
reduce the time it iakes to resolve a criminal appeal.




The COA is requesting funding and 5.0 FTE for the Clerk's Office, Paralegal division, and the Division of Appellate
Court Attorneys to meet and exceed perdformance measures, and ensure effective administration of the Courl. The
COA is requesting funding for the Court’s contract Mediation Program, that was successfully piloted in February
2024, but has been funded by various non-recurring appropriations. Additional funding to address the rising costs of
preventive maintenance and courthouse repairs, operaticnal expenses, and [T subscriptions comprise the remainder
of the Courl's request.







Mediation Program Rank:
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The COA is requesting funding to continue and expand the Mediation Program that the Court successfully piloted during the second half of
FY24. This program consists of a contract Chief Mediator, procured through an RFP, and retired judge mediators. The Court utilized the GRO
fund appropriation to fund the Mediation Program in FY25, and will continue fo utilize the remainder of the GRC fund along with a cne-time
special appropriation in FYZ26.

The pilot Mediation Program enables the Court to offer mediation services to litigants free of charge. The program has allowed the Court to
increase public access to justice and to more timely and efficiently resolve appeals. Since the start of the Mediation Program in February 2024,
101 cases have been referred to mediation, 14 cases are awaiting mediation, and seven have been removed from the program. Of the 78
cases mediated, 47 have setiled, resulting in a 60% success rate.

This funding will allow the COA to continue to expand its services in FY27, providing the opportunity to offer mediation to more litigants and
resolve a greater number of appeals more quickly.
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HEVENUE, | RANSFERS su.J u.u u.u u.u BU.3
Parannal servires and emnlnvea F RN 3 nn nn nn RO R

DParmanaont n n n [a} 4

nn

u.u

nn































Agency and Expansion Request Information
Agency: Court of Appeals
Short Title of Request: Mediation Program
Point of contact for follow-up information:
Narne; Mark H. Reynolds
Title: Chief Appellate Court Clerk
Phone: (505) 476-0039
E-Mail: coamhr@nmcourts.gov
Is the requested expansion solely the result of a workload change? No

If yes, no further information is needed. If no, please provide narrative responses
addrecsing itam helow.



1. Program Premise
In this section, provide information describing the problem this funding is proposed to address.
a. Why is this expansion needed and what problem or need it is attempting to address?

The Court of Appeals (COA) Mediation Program was successfully piloted during the second half of FY24.
The CQA is continuing the program in FY25 and FY26 through the utilization of GRO funds and a one-
time special appropriation. The expansion request for §230.0K for our Mediation Program will allow the
COA the opportunity to continue and expand the no cost mediation services to more litigants and resolve
a larger number of cases more quickly in FY27 and future fiscal years.

b. How does this request differ from existing programming?

The COA currently does not have existing funding within our base budget to fund the Mediation Program.
The Mediation Program was piloted with Junior Bill funds and is currently funded by GRO funds and a
one-time special appropriation. The COA eliminated its mediation program in FY19 when our in-house
mediator departed the Court and the position was not filled due to lack of available funds, The current
pilo. ... ram, ....._.. consic.. ., a Chie, ...._.. ator, pr..... . 1through ... . FP, ... !retired,... ze
mediators, has allowed the COA to offer meditation services to litigants at no cost to them.

e. How does the requested program fit into the agency’s strategic plan?

The Mediation Program has helped and will continue to help the Court achieve a fundamental goal thar
is aligned with the Judiciary's priority of ensuring public access to justice and more timely and efficient
resolution of appeals.

d. Has the agency developed a logic model describing the agency’s theory of change?
Yes

e. Ifyes, please provide a copy of the logic model as a picture below or as an additional
attachment with the form as part of the agency’s submission in BFM. If no, please contact
your LFC or DFA analyst for assistance in developing a logic model.






2. Needs Assessment

In this section, provide specifics on the extent of the problem this proposal proposes to solve,
4. What is the extent of the problem to be addressed?

The Mediation Program allows for the COA to provide mediation services to litigants at no cost to them,
and allows for more timely and efficient resolution of appeals for less cost than an additional fill-time

Judge and staff.

b. What is the total statewide need in numerical or geographic terms? If applicable, this may
include a description and analysis of historically unserved or underserved populations.

The COA serves as the State’'s intermediate appellate court. It reviews cases appealed from district
courts, the Bernalillo Metropolitan Court, and certain administrative agencies. The Mediation Program

is applicable to cases statewide,

c. What percentage of the previously identified total statewide need does this request seek to
address?

N/A



3. Program Description
In this section, provide information detailing activities, costs, and benefits of the proposal.

a. »w much is the agency’s request for FY27 and from what source is the agency requesting
additional funding?

The COA is requesting $230.0K of GF as part of the Court’s recurring budget to continue and expand the
mediation program in FY27.

b. Provide a list of specific activities that will be carried out if this request is granted.

If the request is granted, the contracted Chief Mediator will continue to screen cases to determine if they
are possible candidates for mediation and then contact the parties to offer mediation services and gauge
their interest in mediation. The cases will be assigned to the Chief Mediator or to a retired judge
mediator by the Chief Mediator.,

¢. Provide a cost per unit for the funding (such as the cost per individual or cost per activity).

Most mediations are handied by the Chiet Mediator, at an hourly rate of 3150.00, or a retived judge, at
an hourly rate of $97.41 (the pro tem rate).

d. Ifavailable and applicable, provide a benefit-to-cost ratio for this program (the total
monetized benefits divided by total costs).

In I'Y206, the Mediation Program is projected to cost about $205.0K. The cost of a full-time judge and two
law clerks is estimated at $430.0K to $500.0K. Since the inception of the Mediation program, 101 cases
have been referred to mediation. 14 cases are awaiting mediation or are in the mediation process, and 7
have been removed from the program. Of the 78 cases where mediation is complete, 47 have settled
resulting in a 60% success rate for mediated cases at a cost less than a full-time judge and two law
clerks.

e. Does the agency anticipate additional increases above the FY26 request will be needed in
future years to continue to operate the program? If so, please describe these additional
expenses and projections of future financial needs.

The COA will address any additional increases in future years after IF'Y27 by evaluating the expansion of
the Mediation program each year.



4. Research and Evidence Categorization

In this section, provide information regarding the evidence and rescarch supporting your request.

a. Asdefined i specify whether your
program 1S EVIuBHUE-DASEU, LEsTalCL-0aSEY, d PLOULLLISLILE pruglain O practice, or none of the
above.

Evidence-Based - Based on program results funded by temporary funding,

b. Please provide any references or links to relevant research supporting your categorization.
For example, sources may include published research or categorization provided by

N/A

c¢. How will you evaluate the program to confirm your categorization?

Th 24 wil  atinue collecting data regarding th  iediatio  wogram’s suc s atean !
cost. This will allow the COA to determine whether the program remains cost-effective.



5. Implementation Plan

In this section, describe all activities related to implementation of your proposal {What, when, where,
who, and how) by addressing the following items:

a. What are the training and startup requirements for the proposed program?

The Mediation Program currently consists of a contract Chief Mediator, procured through an RFP, and
retired judge mediators. As part of the Mediation program requirements, the Chief Mediator and
mediators are approved by members of the Court. Each mediator in the program must have relevant
experience, be an established mediator, and maintain malpractice insurance,

b. Provide an estimated timeline for implementation of activities. Include planned benchmarks,
milestones, and a target date for full implementation. If the request includes new FTE,
provide your current vacancy rate and plan for recruitment.

The medintion nroovam has been fully imnlemented, with temporary fimding, since FY24. The (A is not
Fegueseengd d How 1041,



6. Fidelity Plan

In this section, provide information regarding how you will ensure your proposal is delivered as intended.
a. Describe key components critical to the success of your program.

Having an experienced Chief Mediator and experienced mediators, as well as the trust of the legal
community are key components to the program's success. The funding of the Mediation Program is
necessary to ensure its contimied success as an established division of the Court of Appeals. It is also
critical to have a supervisory judge familiar with all aspects of the program to oversee the program, enter
orders, and maintain ongoing policies and procedures.

b. Provide a checklist or specific process metrics you will use to ensure component parts are
implemented, including equity if applicable.

The key personnel are already in place at the Court of Appeals and potential future mediators are
screened by the Chief Mediator and the members of the Court for suitableness o serve in that role. The
wogram has souglt  ut mediators with various ¢ as ¢~ xpertis nd backgrounds to ensur itigant

from all backgrounds and cases in all areas of law can access an appropriate mediator. In order to
ensure the greatest access, the AOC has been providing interpreters where needed and the State Bar of
New Mexico has provided free space for in-person mediations. The public and the legal community are
made aware of the program through the Court’s website, through presentations at legal events and
CLE’s, and through the outreach done during the screening process.



7. Measurement and Evaluation Plan
In this section, provide information about measuring outcomes and the impact of your proposal.
a. What measurable outcome is the agency trying to achieve with the requested expansion?

The requested expansion will allow the program to continue and increase the number of cases mediated
and/or allow the Chief mediator to spend more time following-up on non-settled cases and screening
atypical cases (such as criminal).

b. Will the requested program affect any existing performance measures?
Yes
i. [If yes, which performance measures will be afTected?

The successful mediation of appeals will assist the Court of Appeals in achieving legislative performance
measures. Resolving appeals in the Mediation Progran nof only reduces the Court’s invenfory of cases,
thpvabe ppdricive tha wyphav of casee mwaitiae agsgigement bt pedycac the Cort's overn! ~argge dove
to disposition.

c¢.  What program outputs will the agency measure?

The disposition of cases in the Mediation Program are measured in the same manner as they would be if
disposed of in the normal course of appellate proceedings in the Court. As discussed above, the number of
cases resolved in mediation are measured against the resources that would be required if the appeal had
proceeded through the Court’s traditional channels.

d. What efficiency metrics will the agency monitor?

The disposition of cases in the Mediation Program are measured in the same manner as they would be if
disposed of in the normal course of appellate proceedings in the Court. As discussed above, the number
of cases resolved in mediation are measured against the resources that would be required if the appeal
had proceeded through the Court’s traditional channels.

e. Does the agency have baseline data for the proposed measures?
Yes
i. If yes, please provide baseline data.

The Court annually collects and reports data on its number of cases resolved and overall average days fo
disposition. The current Mediation Program has been operating since February 2024 and has had 101
cases referred to the program, 78 cases where mediation is complete, and 47 cases have settled. Future
performance of the program is based on number of cases filed and number of cases appropriate for
mediation. Although the Court cannot determine the future number of cases settled, the Mediation
Program has so far shown potential to be a cost-effective means of resolving cases.

ii. If no, when and how does the agency anticipate collecting baseline data?

f. How often will the agency collect and report on these performance metrics?



The Court collects data throughout the year to report the results of the Mediation Program in conjunction
with the Court’s performance each fiscal year.

g. How do you plan to share the results of your program with the public and the Legislature?

The Court curvently includes the results of the Mediation Program with its overall statistics. However, the
data collected for vesults of the Mediation Program can be extracted and reported separately with
legislative performance measures each fiscal year. Additionally, results can be published annually on the
Court of Appeals ' website.
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Agency and Expansion Request Information
Agency: Court of Appeals
Short Title of Request: Judicial Specialist 2
Point of contact for follow-up information:
Name: Mark H. Reynolds
Title: Chief Appellate Court Clerk
Phone: (505) 476-0039
E-Mail: coamhr@nmcourts.gov
Is the requested expansion solely the result of a workload change? Yes

If yes, no further information is needed. If no, please provide narrative responses
addressing item below.

The requested expansion is for one (1} FTE to hire an additional Judicial Specialist 2 in the Court
of Appeals Santa Fe Clerk’s Office. The Court has identified a critical need for additional
staffing in the Clerk's Office to ensure adequate staffing is available and to ensure the Santa Fe
Clerk’s Office can remain open to the public in the event of an employee is out. Also, the
additional position will allow the Clerk’s Office to proactively review, monitor, and track cases
to ensure the record proper is transmitted timely to the COA. This will support the Court’s
objective to meet and exceed performance measures.












Agency and Expansion Request Information
Agency: Court of Appeals
Short Title of Request: Appellate Technical Legal Editor - DACA
Point of contact for follow-up information:
Name: Mark H. Reynolds
Title: Chief Appellate Court Clerk
Phone: (505) 476-0039
E-Mail: coamhr@nmcourts.gov
Is the requested expansion solely the result of a workload change? Yes

If yes, no further information is needed. If no, please provide narrafive responses
addressing item below.

The requested expansion is for one (1) FTE to hire an additional Appellate Technical Legal
Editor (ATLE) for the Division of Appellate Court Attorneys (DACA). Currently, the COA has
one ATLE supporting sixteen (16) attorneys with the assigning, processing, and tracking of
appeals, and files most of the Court’s orders and notices. The addition of this position will
enhance the processing and tracking of case work from the sixteen (16} attorneys and help
prevent unnecessary delays.






Agency and Expansion Request Information
Agency: Court of Appeals
Short Title of Request: Appellate Technical Legal Editor - Paralegal
Point of contact for follow-up information:
Name: Mark H. Reynolds
Title: Chief Appellate Court Clerk
Phone: (505) 476-0039
E-Mail: coamhr@nmcourts.gov
Is the requested expansion solely the result of a workload change? Yes

If yes, no further information is needed. If no, please provide narrative responses
addressing item below.

The requested expansion is for one (1) FTE to hire an additional Appellate Technical Legal
Editor (ATLE) for the Paralegal Division, which currently consists of three (3} ATLEs. The
Paralegal Division performs the captioning, formatting, editing, and technical review of legal and
record citations in all formal and memorandum opinions from the ten (10} judges’ chambers, and
sixteen (16) attorneys. The Paralegal division also assists in filing all formal and memorandum
opinions in the Court for cases from both the chambers and summary calendar. This additional
ATLE position for the Paralegal Division will ensure opinions are adequately tech’ed, filed
without delay, and have appropriate coverage when necessary.






Agency and Expansicn Request Information
Agency: Court of Appeals
Short Title of Request: Judicial Specialist 2
Point of contact for follow-up information:
Name: Mark H. Reynolds
Title: Chief Appellate Court Clerk
Phone: (505) 470-0039
E-Mail: coamhr@nmcourts.gov
Is the requested expansion solely the resuit of a workload change? Yes

If yes, no further information is needed. If no, please provide narrative responses
addressing item below.

The requested expansion is for one (1) FTE to hire an additional Judicial Specialist 2 in the Court
of Appeals Albuquerque Clerk’s Office. The Court has identified a critical need for additional
staffing in the Clerk’s Office to ensure adequate staffing is available to support efficient Clerk’s
Office operations. Also, the additional position will allow the Clerk’s Office to proactively
review, monitor, and track cases to ensure the record proper is transmitted timely to the COA and
reduce delays. This will support the Court’s objective to meet and exceed performance measures.
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As the Court of Appeals is located in Santa Fe and Albuguergue, frequent meetings are held in-person with viriual attendees.
However, currently, the Court is utilizing one tv screen and a mobile Google Logitech Tap for meeting presentations and to hold
meetings. It has been difficult to successfully present items on the screen while also having a virtual meeting as the screen is not
large enough for everyone in the room to see. In addition, there is no audio enhancement in the library which have resulted in
difficulties for Judges and staff, including one Judge whe is hearing impaired, to hear those who are attending ihe meeting virtually
and those across the room.







Aging and out-of-daie computers may inhibit work production due to breakdowns, slow processing systems, and incompatibility with
new software and peripheral devices. In addition, cut-of-date technology may pose security issues and have a higher risk for
viruses and malware.







The COA is located both in Santa Fe and Albuguerque, but does not currently own any vehicles. As part of official court business,
Judges and staff drive their personal vehicles between the two locations. The Chief Judge, Chief Clerk, and staff travels toffrom
Santa Fe and Albuguergque multiple times a week and around the state for meetings and functions statewide, The purchase of a

state vehicle will prevent the possible future liability of any incidents to occur with a COA employee in their own personal vehicle
while conducting Ceurt business.




State of New Mexico

Specials Agency Report (3500)

Run Date: 9/2/25

Report Name Run Time: 3:56:15 PM
Business Request GF Total FTE Agency
Unit Rank Form ID Language Requested for GAA Type Name Request Request Request Contact Phone

21500 1 74250 For audic and visual upgrade to the 3rd floor library at Special {(FY 65.0 65.0 0.00 Mark H. (505) 476-0039
the Court of Appeals Pamela B. Minzner law center. 27} Reynolds

21500 2 74254 For IT hardware refresh for Court of Appeals Special {FY 114.0 114.0 0.00 Mark H. (505) 476-0039
smployees. 27) Reynholds

21500 3 74262 For one state vehicle. Special {FY 50.0 50.0 0.00 Mark H. (505) 476-0039
27) Reynolds
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DFA Performance Based Budgeting Data System

Annual Performance Report

Agency: 21500 Court of Appeals

The purpose of the court of appeals program is to provide access to Justice, resolve disputes justly and timely and
maintain accurate recerds of legal proceedings that affect rights and legal status to independently protect the rights

and liberties guaranteed by the constitutions of New Mexico and the United States.

2024-25 2024-25 Met
Performance Measures: Target Result Target Year End Result Narrative
Cutcome Average age of active pending civil cases, in 365 259 Yes Target Met.
days
Cutcome Average age of active pending criminal 425 308 Yes Target Met.
cases, in days
Cutcome Number of days te dispoesition for civil cases 375 323 Yas Target Mst.
Cutcome Number of days to dispesition for criminal 425 355 Yes Target Met.
cases
Cutcome Percent of all aclive cases pending for five 75.0% 85.0% Yes Target Met,
hundred forty days or less
Culcome reiceln ur an aclive cases peluny or 95.0% 95.0% Yas TatyeL meL.
seven hundred twenty days or less
Cutcome Perceni of all cases resolved within seven 95.0% 88.0% No Target Not Met - The Court of
hundred twenty days Appeals has made significant
progress and continues io make
extensive efforts to reduce the time
it takes to resolve appeals. The
Court of Appeals is addressing this
performance measure by
anajyzing the number and length
of extension requesis submitted by
case parties, The Court is also
focusing on the cldest cases
before the Court.
Culput Average number of cases resolved within 75.0% 76.0% Yes Target Mat.
five hundred forty days
Culput Percent of the number of cutgoing cases 100% 108% Yes Target Met.

divided by the number of incoming cases
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Average number of cases resolved within five
hundred forty days

Average age of active pending civil cases, in days
Number of days to disposition for civil cases

Number of days to dispositicn for criminal cases
Average age of active pending criminal cases, in days

Percent of all active cases pending for five hundred
forty days or less
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twenty )

Percent of all cases resolved within seven hundred
twenty days
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