Summary of Operating Budget Reconciliation in BFM by Form
[bookmark: _Toc99965810]Revenue Reconciliation: 7800 Form

In BFM operating budget revenue will be reconciled on the 7800 Form.  There is only one 7800 form for the entire agency, regardless of number of P-codes the agency has.  Revenue will be preloaded into this form by P-code, fund, and revenue source as it was adopted by the legislature in the General Appropriation Act.  Agencies will need to review and adjust this revenue within allowed parameters.

Description of Columns on the 7800 Form and How to Edit Them
2024-25 GAA OPBUD: The operating budget as it was approved by the legislature in the FY25 GAA.
2024-25 Account Transfers*: Data entry column.  Agencies may move revenue budget amounts among the same funding source type within the same Pcode.  For example, one Other State Fund revenue code (category C130) could be decreased by $50,000 and another Other State Fund revenue code in the same P-code could be increased by $50,000. The category transfer balances at the top of the form must equal zero after adjustments are made.  Agencies may not move revenue from one P-code to another P-code or from one category (Other State Funds) to another (General Fund).
· The GAA combines Other State Funds (C130) and Fund Balance (C150) into one appropriation under Other State Funds.  Agencies must properly distribute the GAA total between C130 and C150 revenue sources.
· For more information regarding specific revenue types please refer to the following section.
· New revenue lines can be added if needed using the “Add New” button; just be sure to balance out the categories.
2024-25 OpBud with Transfers: New OPBUD total reflecting transfers entered by agency in previous column.
2024-25 Comp Package*: Data entry column.  Enter revenue needed to fund compensation appropriations.
· In this column, general fund received for compensation must be entered using revenue code 499905 as it is received as a transfer from DFA.  Please identify the amount of general fund budgeted for compensation in the Justification field at right.
· Agencies receiving “Other Funds” for compensation should budget that revenue in this column, divided between non-general fund revenue sources as appropriate.  Agencies are not required to budget the full “Other Funds” amount if not needed or available, and may not go over it.
2024-25 Other Adjustments*: Data entry column. Generally used for two other types of adjustments to the approved operating budgets:
1. Federal adjustments – Agencies may increase or decrease federal revenue based on what is anticipated in FY25.  Please provide more information regarding increases as available in the Justification field and attach a separate reconciliation document in your request submission.
2. GAAP adjustments – These are rare and are used to address technical issues with the GAA as passed, such as reconciling uneven transfers between agencies.  Agencies may not adjust revenue sources such as Other State Funds through GAAP adjustments.  If you believe you may need a GAAP adjustment, please discuss with your Executive Budget Analyst.
2024-25 Final Approp to SHARE: Revenue total reflecting all prior adjustments that will be used to populate OPBUD-3 report.
2024-25 Recurring Adjustments*: Data entry column.  Used to reflect post-OPBUD-3 budget adjustments needed to accurately carry though the FY25 OPBUD in BFM to the next year.  Generally used for 2 purposes:
1. General fund compensation: If your agency received general fund compensation, in this column you should subtract those amounts out of revenue code 499905 and add them to revenue code 499105.  This will ensure your FY25 general fund operating budget accurately includes these amounts in the future.
2. Recurring junior bill appropriations: There was no junior bill in the 2024 session.
2024-25 Final OpBud: Final FY25 operating budget reflecting all adjustments that will be carried through in BFM and used for the FY26 request cycle.
Justification: Text entry field to describe adjustments made in that row.

Data entered on the 7800 Form will automatically populate the revenue information on the S-8, S-9 and OPBUD-3 reports. Total expenditures must equal total revenues for the FY25 operating budget.  BFM will not allow an unbalanced budget to be submitted to DFA.


Expenditure Reconciliation: 7600 and 7700 Forms
Much like with revenue, in BFM operating budget expenditures will be reconciled on the 7600 and 7700 Forms.  Agencies who budget at the department level should use the 7700 Form, and agencies who do not should use the 7600 Form.  There is one form for each P-code in an agency.  Expenditures will be preloaded into this form by P-code, fund, and line item as it was adopted by the legislature in the General Appropriation Act.  Agencies will need to review and adjust these expenditures within allowed parameters.

Description of Columns on the 7600 and 7700 Forms and How to Edit Them
2023-25 GAA OPBUD: The operating budget as it was approved by the legislature in the FY25 GAA.
PCF Projections All Filled and Vacant Existing Positions: PSEB projected expenditures in the appropriate 200 category line items based on SHARE HCM data uploaded into BFM from SHARE HCM.  
2024-25 Account Transfers*: Data entry column.  Agencies may move line budget amounts among the same expenditure category within the same Pcode.  For example, line 520200 could be decreased by $100,000 and line 520300 in the same P-code could be increased by $100,000. The category transfer balances at the top of the form must equal zero after adjustments are made.  Agencies may not move expenditures between categories, such as from PSEB (200) to Contracts (300).
· For more information regarding specific line item expenditures please refer to the following section.
· During the legislative process some amounts may have been added to base expenditure category line items 520000, 530000, and 540000 for your agency.  Do not leave amounts in these line items; please transfer them out into specific use line items through this column.  Example: $100,000 was put into 520000.  Through the Account Transfers column, you decrease 520000 by $100,000, increase 520300 by $70,000, 521200 by $20,000 and 521300 by $10,000.
· New expenditure lines can be added if needed using the “Add New” button; just be sure to balance out the categories.
2024-25 OpBud with Transfers: New OPBUD total reflecting transfers entered by agency in previous column.
2024-25 Comp Package*: Data entry column.  Enter expenditure budget in the 200 category line items needed for compensation appropriations.
· The total entered in this column cannot exceed the total FY25 compensation amount distributed to your agency as listed on your Comment Sheet.  For those agencies who only receive General Fund for compensation, it must match that amount.  For those agencies who receive “Other Funds” budget authority for compensation, the total budgeted may be less than the amount on the Comment Sheet if funding is not needed or available.
2024-25 Other Adjustments*: Data entry column. Generally used for two other types of adjustments to the approved operating budgets:
1. Federal adjustments – Agencies may increase or decrease federal revenue based on what is anticipated in FY25.  Agencies should adjust expenditure budget on this form to reflect adjusted federal revenue entered on the 7800 Form.  Please provide more information regarding adjustments as available in the Justification field and attach a separate reconciliation document in your request submission.
2. GAAP adjustments – These are rare and are used to address technical issues with the GAA as passed, such as reconciling uneven transfers between agencies.  If you believe you may need a GAAP adjustment, please discuss with your Executive Budget Analyst.
2024-25 Final Approp to SHARE: Revenue total reflecting all prior adjustments that will be used to populate OPBUD-3 report.
2024-25 Recurring Adjustments*: Data entry column.  Used to reflect post-OPBUD-3 budget adjustments needed to accurately carry though the FY25 OPBUD in BFM to the next year.  On the expenditure side, this should generally only be used for the following purpose: 
· Recurring junior bill appropriations: There was no junior bill in the 2024 session.  Therefore, this column should not be used on the expenditure side for FY25.
2024-25 Final OpBud: Final FY25 operating budget reflecting all adjustments that will be carried through in BFM and used for the FY25 request cycle.
Justification: Text entry field to describe adjustments made in that row.

Data entered on the 7600 and 7700 Forms will automatically populate the expenditure information on the S-8, S-9 and OPBUD-3 reports. Total expenditures must equal total revenues for the FY25 operating budget.  BFM will not allow an unbalanced budget to be submitted to DFA.

Transfers Reconciliation: Form 7400 

Information regarding transfers sent out by your agency (either external or internal) as expenditures in the 500 category that were enacted in the General Appropriation Act has been brought forward in BFM and prepopulated the 7400 Form.

The 7400 Form contains detailed information regarding each transfer as well as the same reconciliation and adjustment columns found on the expenditure and revenue OPBUD reconciliation forms.  You should verify this information and update as needed in a like manner as to the other forms.  It is likely that little will need to be updated on your part.  

Transfers on the 7400 Form will be included in your agency’s S8 and S9 as 500 category expenditures and on the receiving agency’s S8 and S9 as transfer revenue.  If your agency has transfers listed on the 7400 Form you should include a Transfer Report available in BFM Reporting with your Operating Budget submission.

Accounting for FTE in BFM

OPBUD FTE Counts by Pcode (7900) or DeptID (8000) forms: Use these forms to enter in FTE counts for the FY25 operating budget by FTE type (permanent, term or temporary).  Enter adjustments in the 2024-25 OPBUD Adjustments* column.  Provide a rationale in the Justification field for any deviation from the PCF Projections (HCM data) or 24-25 Final FTE Appropriation columns.  Generally agencies may not increase FTE counts beyond what is contained in the 2024-25 Final FTE Appropriation column.

Note: The FTE portion of the S‑8 report should track with the FTE levels provided by your Executive Budget Analyst on the Report 3 adjusted for any position additions or deletions resulting from revised federal revenue estimates or approved FTE additions / deletions and should correspond to positions entered on the 7900 or 8000 Form.

