






















































































State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Antonio Ortiz

Phone: 505-677-6693 Rank: 2

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 500.0

Total Sources 500.0

Full Time Equivalents (FTE)

Type Amount of FTE

0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For legal fees related to defending the state in Martinez v. state of New Mexico No. D-101-CV-2014-00793 and Yazzie v. state of
New Mexico No. D-101-CV-2014-02224.

Justification Quantitative Data (Description)

Fiscal Year Appropriation Amount
FY26 ZJ5253 $500,000.00  
FY25 ZI6036 $250,000.00 
FY24 ZH5197 $500,000.00 
FY23 ZG5117 $500,000.00 
FY22 ZF5101 $1,250,000.00 
FY21 ZE5130 $750,000.00 

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

The problem that the agency is addressing is a decade long litigation involving the students’ right to a free and uniform public
education.  The Court in 2018 issued findings of facts hundreds of pages, as well as a final order requiring the State of New Mexico
to provide this character of education to students in New Mexico.  Plaintiffs have the ability to continue submitting motions with the
court alleging that the State is not providing this service as the case remains pending in court.

Request: How the dollars will be spent.

The money will be spent for litigation fees for counsel of record.  The money will also be spent for a special master in the event one
is appointed by the court.  These efforts will be in response to plaintiff’s counsels’ submission of pleadings and requests to the
court.

Request: Explain why request is nonrecurring need. 

The request is of a non-recurring need because it is based not on specific programs, but rather, based on a litigation, that the State
has made efforts to conclude.  Plaintiffs have been successful in maintaining in the Court system.  However, the intention for any
litigation is to eventually be removed from the court system.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

The consequences of not funding this special appropriation are, as referenced above, the reallocation of funds from critical
educational programs, to be instead utilized in court for payment of attorney’s fees.  Such litigation expenses are expected increase
based off of Plaintiffs desire to continue contesting that the State is not meeting its constitutional obligations.

Uses

Uses Account Amount

Contractual Services 500.0

Total Uses 500.0
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Performance: How will agency performance be affected.

The agency performance will be improved by ensuring that expenditures for the litigation and its defense are based on funding that
is not dedicated to programs.  Such funding for programs is critical for the agency’s ability to ensure that educational outcomes are
improved, and to serve the State’s students.

Performance: How will agency performance will be improved.

The agency performance will be improved by ensuring that expenditures for the litigation and its defense are based on funding that
is not dedicated to programs.  Such funding for programs is critical for the agency’s ability to ensure that educational outcomes are
improved, and to serve the State’s students.

Brief description of problem agency is addressing.

The problem that the agency is addressing is a decade long litigation involving the students’ right to a free and uniform public
education.  The Court in 2018 issued findings of facts hundreds of pages, as well as a final order requiring the State of New Mexico
to provide this character of education to students in New Mexico.  Plaintiffs have the ability to continue submitting motions with the
court alleging that the State is not providing this service as the case remains pending in court.
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Simone Vann

Phone: 505 470-5285 Rank: 5

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 7,000.0

Total Sources 7,000.0

Full Time Equivalents (FTE)

Type Amount of FTE

Term 0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For community school and family engagement initiatives. 

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

Community schools in New Mexico transform schools into collaborative hubs, implementing six key practices—student and family
engagement, collaborative leadership, shared power, culturally enriched learning, community-connected instruction, and integrated
support—to improve academic outcomes, attendance, and school climate for underserved students. The Family Engagement
program enhances statewide impact by promoting culturally responsive strategies and providing curriculum development,
resources, and year-round training on evidence-based practices for families, educators, and community partners

Request: How the dollars will be spent.

$230,000 will be used to hire a Community Schools and Family Engagement Coordinator and a Senior Manager.
$1,685,000 is allocated for intergovernmental agreements for community schools and family engagement.
$5,085,000 will be provided to grant recipients.

Request: Explain why request is nonrecurring need. 

This request is to add family engagement programs to the community schools program alongside an expansion of said program.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

Community school programs have reduced chronic absenteeism for all students and improved graduation rates. Similarly, there
have been modest gains in academic achievement in areas such as English language arts and localized improvements up to ten
percentage points on district scales. Without this funding, these gains are likely to be eliminated and schools would be unable to
seek some grants.

Performance: How will agency performance be affected.

Agency performance will have increased capacity to deliver grants for community schools alongside planning, implementation, and
renewal grants for continued success.

Performance: How will agency performance will be improved.

Uses

Uses Account Amount

Contractual Services 3,520.0

Other 3,360.0

Personal Services & Employee Ben 120.0

Total Uses 7,000.0
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 The Family Engagement program will enhance family leadership and educator capacity by offering targeted training, resources,
and peer-to-peer support through initiatives like the PED Family Cabinet, Parent Ambassador Program, and Kin Raising Kids,
embedding culturally responsive practices with measurable impacts on leadership, training, and policy.

Brief description of problem agency is addressing.

The New Mexico Public Education Department seeks to expand the Community Schools strategy through competitive grants that
promote six key practices while using evidence-based evaluations and professional development to ensure equitable
implementation and improved academic outcomes, attendance, and school climate for underserved students.
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Alexandra Lutz

Phone: (505) 490-3648 Rank: 4

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 45,000.0

Total Sources 45,000.0

Full Time Equivalents (FTE)

Type Amount of FTE

Term 0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For career technical education, including pilot programs, and advanced placement support.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

Career Technical Education (CTE) provides students of all ages with the academic and technical skills necessary to succeed in
future careers and to become lifelong learners. CTE prepares these learners for the world of work by introducing them to workplace
competencies and making academic content accessible to students by providing hands-on experiences in various industry sectors.

Request: How the dollars will be spent.

$378,000 will be spent on 3 FTE.
$9,355,000 will be spent on contracted services with a breakdown as follows: 
CTSO Support - $1,500,000.00
Counselor Support and PD - $120,000.00
ECHS Support and PD - $225,000.00
CTE Leadership Workshops - $110,000.00
Graduation Rate Increase - $4,500,000.00
CTE Resource Hub - $500,000.00
Near Peer Tutoring - $1,200,000.00
Project Management - $1,200,000.00
$35,267,000 will be spent on flowthrough funding for LEAs, staff travel, and technical assistance support.

Request: Explain why request is nonrecurring need. 

CTE is both a successful and rapidly expanding area of education in New Mexico. In the state, CTE concentrators graduate at a
rate of 95.77% with the lowest federal subpopulation (Caucasian) at 93.75%. The nonrecurring funding is focused on building
greater capacity for CTE education in schools, specifically targeting improving graduation rates and opportunities for groups such as
those represented in Martinez/Yazzie.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

Schools will have considerably less funding for CTE programs, one of the most successful ways of improving graduation rates and
participation among students, as well as reduced capacity for tutoring and technical support.

Uses

Uses Account Amount

Contractual Services 8,265.0

Other 36,600.0

Personal Services & Employee Ben 135.0

Total Uses 45,000.0
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Performance: How will agency performance be affected.

Agency performance will be affected by having greater capacity to consult with HED on building and determining what constitutes
high-quality CTE education and helping schools maintain those programs throughout the state.

Performance: How will agency performance will be improved.

The ability to fund high-quality career technical education programs and monitor their effect on student outcomes, including
achievement scores, academic growth, remediation rates and graduation rates will be improved.  

Brief description of problem agency is addressing.

This funding is to strengthen the CTE system by aligning CTE programs with labor market needs, promoting high-quality education
and skill development, and preparing students for postsecondary educations and careers.   
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Candice Flint

Phone: (505) 490-3896 Rank: 3

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 20,507.0

Other Revenues 300.0

Total Sources 20,807.0

Full Time Equivalents (FTE)

Type Amount of FTE

0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For the recruitment, development, and retention of educators.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

Educator Pipeline and Quality prepares new teachers who understand how learners grow and develop, recognizing that patterns of
learning and development vary individually within and across the cognitive, linguistic, social, emotional, and physical areas, and
designs and implements developmentally appropriate and challenging learning.

Request: How the dollars will be spent.

$20,780,000 will be spent on 420 Ed Fellows, 7 coaches, 1 coordinator, professional development for coaches, and implementation
costs (i.e. travel); 50 scholarships; data analyst professional services; contractor to support 100 mentors participating in the
mentorship course.
$27,000 will be allocated for travel expenses for Ed Prep Program accreditation visit review team members (12 members conduct 3
visits). 

Request: Explain why request is nonrecurring need. 

This request represents an expansion in the EPP Accreditation, Induction, and Mentorship, and the Educator Evaluation and Data
Analysis side of the Educator Pipeline program. Similarly, with the increasing participation in the program, this funding is needed to
ensure that educators that want to participate are able to. 

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

Since its inception in 2021-2022, the Educator Fellows program has grown from 20 participants to 500 participants with NMPED
partnering with 78 LEAs. Without this funding, participation would see a substantial decline.

Performance: How will agency performance be affected.

This program supports agency performance by affecting recruitment and retention of educators in New Mexico. It includes Ed
Fellows, Grow your Own, EPP accreditation, induction and mentorship, and educator eval data analysis.

Performance: How will agency performance will be improved.

Uses

Uses Account Amount

Contractual Services 20,807.0

Total Uses 20,807.0
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Agency performance will be improved by greater recruitment and retention through the educator fellows program and the grow your
own teacher scholarship pursuant to the Grow Your Own Teachers Act, including one million dollars for teacher recruitment pilots
and programs to improve the teacher workforce pipeline. The public education department shall prioritize awards to school districts
and charter schools that provide local matching funds for participating educators. The other state funds appropriation is from the
grow your own teachers fund. 

Brief description of problem agency is addressing.

In FY25, there were 681 teacher vacancies across New Mexico. The Educator Pipeline and Quality program both helps to address
this shortage by recruiting new teachers, and also ensures that these teachers are well-trained and ready to deliver a high-quality
education to students.
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Gregory Frostad

Phone: (505) 470-5752 Rank: 7

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 2,500.0

Total Sources 2,500.0

Full Time Equivalents (FTE)

Type Amount of FTE

0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

To create a unified application for state and federal grants and plans, streamlining systems and eliminating work redundancies.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

The Unified Application improves the LEA planning and application process for federal funds. The UA creates one streamlined
timeline for all included federal grants, consolidates common requirements across federal programs, and automates data entry and
calculations to ensure accuracy and compliance with federal requirements. 

Request: How the dollars will be spent.

Contractual services with RESPEC (OBMS) for requirement building, system coding, and system testing.

Request: Explain why request is nonrecurring need. 

The Unified Application has already been established and a success but requires nonrecurring additional funding to expand it to
cover state grants and further streamline the process for schools in the state.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

The unified application will not be improved and schools will see greater cost in time for a variety of processes including grant
applications and planning documentation.

Performance: How will agency performance be affected.

This project provides maintenance funding for the unified application for schools to complete one application for multiple federal
grants. This funding will add state grants to the unified application as well.

Performance: How will agency performance will be improved.

The agency will be better able to support LEAs with their strategic use of funding across both federal and state funding sources.

Brief description of problem agency is addressing.

This funding addresses burdensome reporting requirements in the process of applying for grants and other documentation. This
project also includes combining multiple required planning documents into a single school district and charter school plan.

Uses

Uses Account Amount

Contractual Services 1,450.0

Other 1,050.0

Total Uses 2,500.0
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Michael Chavez

Phone: (505) 827-7592 Rank: 8

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 5,179.3

Total Sources 5,179.3

Full Time Equivalents (FTE)

Type Amount of FTE

0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For a potential cost overrun for student nutrition and wellness (healthy universal free meals).

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

The Summer Reading Program is a literacy instruction and intervention program that will support 10,000 New Mexico students from
incoming kindergarteners through outgoing eighth graders and a similar effort will be implemented for math, including teacher
professional development and coaching.

Request: How the dollars will be spent.

$35,000,000 will be used to support 117 summer reading and math instructional sites, targeted literacy and math support to over
6,700 students, professional development trainings for teachers, and additional coaching in structured literacy and instructional
strategies to support understanding of math concepts.

Request: Explain why request is nonrecurring need. 

The Summer Reading Program is still being expanded and improved, and funding expectations are not yet stabilized. Similarly, the
agency plans to expand summer and school time programs to include a math-focused pilot which will assist in improving students'
math proficiency across the state.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

The Summer Reading Program has grown each year that it has been running, without expanded funding, further growth will not be
able to be accommodated and fewer teachers will be able to participate in professional development. Additionally, one focus has
been to increase program availability for more rural districts which would be difficult without additional funding.

Performance: How will agency performance be affected.

The agency will be able to provide professional development for more teachers, expand summer reading to more sites across the
state, and implement a new math-centric version of the successful summer reading program to provide students a more well-
rounded summer academic experience and improve both literacy and math gains.

Performance: How will agency performance will be improved.

Uses

Uses Account Amount

Other 5,179.3

Total Uses 5,179.3
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The agency will be able to support 4 week programs during the months of June and July. Training and professional development
will be available to a greater number of teachers and at more locations than in previous years. Importantly, the agency will be able
to expand summer and school time programs to include math which is an area of particular focus with the goal of improving
proficiency by a similar amount to that of the previous Summer Reading Programs.

Brief description of problem agency is addressing.

Concerns about summer learning loss go back at least a century with evidence suggesting that summer break helps contribute to
large disparities in student outcomes. Along these lines, both literacy and math are areas of particular need for New Mexico
students during summer break and otherwise.
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Amanda DeBell

Phone: (505) 670-3476 Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 35,000.0

Total Sources 35,000.0

Full Time Equivalents (FTE)

Type Amount of FTE

0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For student reading and math intervention programs.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

The Summer Reading Program is a literacy instruction and intervention program that will support 10,000 New Mexico students from
incoming kindergarteners through outgoing eighth graders and a similar effort will be implemented for math, including teacher
professional development and coaching.

Request: How the dollars will be spent.

$35,000,000 will be used to support 117 summer reading and math instructional sites, targeted literacy and math support to over
6,700 students, professional development trainings for teachers, and additional coaching in structured literacy and instructional
strategies to support understanding of math concepts.

Request: Explain why request is nonrecurring need. 

The Summer Reading Program is still being expanded and improved, and funding expectations are not yet stabilized. Similarly, the
agency plans to expand summer and school time programs to include a math-focused pilot which will assist in improving students'
math proficiency across the state.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

The Summer Reading Program has grown each year that it has been running, without expanded funding, further growth will not be
able to be accommodated and fewer teachers will be able to participate in professional development. Additionally, one focus has
been to increase program availability for more rural districts which would be difficult without additional funding.

Performance: How will agency performance be affected.

The agency will be able to provide professional development for more teachers, expand summer reading to more sites across the
state, and implement a new math-centric version of the successful summer reading program to provide students a more well-
rounded summer academic experience and improve both literacy and math gains.

Performance: How will agency performance will be improved.

Uses

Uses Account Amount

Contractual Services 33,950.0

Other 1,050.0

Total Uses 35,000.0
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The agency will be able to support 4 week programs during the months of June and July. Training and professional development
will be available to a greater number of teachers and at more locations than in previous years. Importantly, the agency will be able
to expand summer and school time programs to include math which is an area of particular focus with the goal of improving
proficiency by a similar amount to that of the previous Summer Reading Programs.

Brief description of problem agency is addressing.

Concerns about summer learning loss go back at least a century with evidence suggesting that summer break helps contribute to
large disparities in student outcomes. Along these lines, both literacy and math are areas of particular need for New Mexico
students during summer break and otherwise.

Wednesday, September 17, 2025 Page 13 of 15



State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 92400 Request Type: Special (FY 27)

Agency: Public Education Department

Program:

Analyst: Amanda DeBell

Phone: (505) 670-3476 Rank: 6

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources

Revenue Account Amount

General Fund Transfers 10,000.0

Total Sources 10,000.0

Full Time Equivalents (FTE)

Type Amount of FTE

0.00

Total FTE 0.00

Request is related to a recurring expense No

Request is related to a capital request No

Request is related to proposed
legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For summer internship opportunities for working-age high school students.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

The Summer Enrichment Internship Program provides high school students with the opportunity to participate in high-quality
internships in agencies, including county, tribal, and/or municipal placements.

Request: How the dollars will be spent.

Funds requested will be used to identify a single vendor to subcontract administration of the SEIP per NM PED program
requirements. Funding will also be used to provide stipends to adult internship coordinators within county, nonprofit, pueblo, and
tribal governments. Funds will also be used to support program training costs in employability skills, career exploration, financial
skills and digital skills. Funding may also be used to support discretionary program expenditures, i.e.. background checks,
administrative support including payroll subcontracting.

Request: Explain why request is nonrecurring need. 

This funding will build capacity at the school level to provide for high-quality and paid internships for students across the state given
the success of the program alongside the ability to help gauge the causal effectiveness of the program.

Consequences:  Provide a brief description of consequences of not funding a performance and accountability task.

Summer internships will be constrained by funding and there will likely be far fewer paid opportunities for students.

Performance: How will agency performance be affected.

Quantitative metrics will be added to the data capture requirements for participation in the program and will likely add additional
confirmation that the investment in this initiative is a worthwhile outlay of the public purse.

Performance: How will agency performance will be improved.

The agency will be able to provide a greater number of paid internships to high school aged youth at varying rates of internship pay
no less than the NM minimum wage of $12.00 per hour.

Brief description of problem agency is addressing.

Uses

Uses Account Amount

Contractual Services 9,500.0

Other 500.0

Total Uses 10,000.0
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This funding is designed to reduce summertime academic slowdown and by supporting students in learning new and maintaining
current academic and soft skills. Similarly, the program will provide gainful employment during the summer months for participants.
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DFA Performance Based Budgeting Data System
Annual Performance Report Run Date: 9/17/25

Run Time: 8:32:16 AM

Program: P527   Public Education Department

The purpose of the public education department program is to provide a public education to all students. The secretary
of public education is responsible to the governor for the operation of the department. It is the secretary's duty to
manage all operations of the department and to administer and enforce the laws with which the secretary of the
department is charged. To do this, the department is focusing on leadership and support, productivity, building
capacity, accountability, communication and fiscal responsibility.

Performance Measures:
2024-25
Target

2024-25
Result

Met
Target Year End Result Narrative

Explanatory Number of eligible children served in K-5
plus

N/A Discont N/A

Explanatory Number of eligible children served in state-
funded prekindergarten

N/A Discont N/A

Explanatory Percent of eligible children served in
kindergarten-five-plus

N/A 0.0% N/A

Explanatory Percent of eligible children served in state-
funded prekindergarten

N/A Discont N/A

Explanatory Percent of students in K-5 plus meeting
benchmark on early reading skills

N/A Discont N/A

Explanatory Percent of teachers passing all strands of
professional dossiers on the first submittal

N/A Discont N/A

Outcome Average number of days to process federal
reimbursements to grantees after receipt of
complete and verified invoices

22.00 16.00 Yes Decrease in average number of
days is due to several expiring
grants for which RfRs were
submitted early in the year.

Outcome Average number of days to process school
district budget adjustment requests
processed

6.00 7.80 No Average number of days peaked in
quarter 4 due to expiring grants,
and final and carryover awards
being issued.

Outcome Number of local education agencies and
charter schools audited for program
compliance and funding formula
components including at-risk, English
learner, special education and gifted
education funding

30 15 No PED suffered from staff turnover
as well as overall short staffing.
Subsequently, training of newly
hired staff was limited as there was
no director hired until the last
quarter of the fiscal year.
Additionally, the supervisor
position is currently vacant. 

Outcome Number of local education agencies and
charter schools audited for program
compliance and funding formula
components including at-risk, English
learner, special education and gifted
education funding

New New Yes PED suffered from staff turnover
as well as overall short staffing.
Subsequently, training of newly
hired staff was limited as there was
no director hired until the last
quarter of the fiscal year.
Additionally, the supervisor
position is currently vacant. 

Outcome Number of local education agencies and
charter schools with annual funding formula
and program compliance audit findings

Discont Discont Yes

Outcome Number of students with access to a digital
device

310,205 290,166 No

Outcome Number of students with a high-speed
internet connection

310,205 205,106 No

Outcome Percent of elementary teachers who have
completed the science of reading training

New 18.9% No The most recent complete training
data are for calendar year 2024:
1,581 teachers completed the
training. If all were elementary
teachers and assuming this is a
request for current teachers
assignment code 21 elementary (n
= 8,351).

Agency: 92400  Public Education Department



DFA Performance Based Budgeting Data System
Annual Performance Report Run Date: 9/17/25

Run Time: 8:32:16 AM

Program: P527   Public Education Department

Performance Measures:
2024-25
Target

2024-25
Result

Met
Target Year End Result Narrative

Outcome Percent of public education special funds
appropriated through section four of the
General Appropriation Act that revert
annually

1.00% TBD Undef

Outcome Percent of public education special funds
appropriated through section four of the
General Appropriation Act to the public
education department for the current fiscal
year awarded by September 30 annually

95.00% 85.00% Undef

Outcome Percent of state flow-through grants that are
awarded to districts and charters prior to
September 30th annually.

New New Yes

Outcome Percent of students with access to a digital
device

100.0% 95.0% No

Outcome Percent of students with a high-speed
internet connection

100.0% 67.0% No



P527 Public Education Department

Purpose: The purpose of the public education department program is to provide a public education to all students. The secretary of
public education is responsible to the governor for the operation of the department. It is the secretary's duty to manage all
operations of the department and to administer and enforce the laws with which the secretary of the department is
charged. To do this, the department is focusing on leadership and support, productivity, building capacity, accountability,
communication and fiscal responsibility.

Performance Measures:
2023-24
Actual

2024-25
Actual

2025-26
Budget

2026-27
Request

2026-27
Recomm

Outcome Average number of days to process school district
budget adjustment requests processed

7.80 7.80 6.00 10.00

Outcome Average number of days to process federal
reimbursements to grantees after receipt of complete
and verified invoices

35.00 16.00 22.00 22.00

Outcome Percent of public education special funds
appropriated through section four of the General
Appropriation Act that revert annually

2.4% TBD 1.0% 1.0%

Outcome Percent of public education special funds
appropriated through section four of the General
Appropriation Act to the public education department
for the current fiscal year awarded by September 30
annually

53.7% 85.0% 95.0% 95.0%

Outcome Percent of students with access to a digital device 89.7% 95.0% 100.0% 100.0%

Outcome Percent of students with a high-speed internet
connection

79.8% 67.0% 100.0% 100.0%

Outcome Number of students with access to a digital device 278,054 290,166 300,000 300,000

Outcome Number of students with a high-speed internet
connection

247,242 205,106 300,000 300,000

Outcome Percent of elementary teachers who have completed
the science of reading training

91.4% 18.9% New 20.0%

Outcome Number of local education agencies and charter
schools with annual funding formula and program
compliance audit findings

0 Discont Discont Discont

Outcome Number of local education agencies and charter
schools audited for program compliance and funding
formula components including at-risk, English learner,
special education and gifted education funding

New New New 15

Outcome Percent of state flow-through grants that are awarded
to districts and charters prior to September 30th
annually.

New New New 95.0%

Explanatory Percent of teachers passing all strands of
professional dossiers on the first submittal

67.9% Discont N/A N/A

Explanatory Percent of eligible children served in state-funded
prekindergarten

59.2% Discont N/A N/A

Explanatory Number of eligible children served in state-funded
prekindergarten

12,777 Discont N/A N/A

Table 2 Public Education Department 92400

Performance Measures Summary
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EXECUTIVE SUMMARY 
The New Mexico Public Education Department (PED) is committed to ensuring a high-quality, 
equitable education for every student in New Mexico. It is a testament to our belief in the potential 
of our children and the unwavering dedication of our educators, families, and communities. This 
plan is grounded in belief that New Mexico’s students deserve a world-class education. It is our 
responsibility to provide them with the tools and opportunities to thrive.  

Our vision is clear: To create a culturally and linguistically responsive education system that meets 
the social, emotional, and academic needs of all students. This vision is brought to life through the 
Big 5 Goals, which serve as the foundation of our strategic plan:  

1. Accelerate Literacy Achievement: Improve reading proficiency across all grade levels, 
ensuring that every student is proficient in reading at grade level and that every student 
graduates with the literacy foundation essential for lifelong learning and success in college 
and career.  

2. Accelerate Mathematics Achievement: Improve mathematics proficiency across all grade 
levels by fostering critical thinking, problem-solving skills, and mathematical reasoning. 
This goal ensures that all students graduate with a strong mathematical foundation essential 
for success in higher education or the modern workforce in New Mexico.  

3. Improve Student Attendance: Improve student attendance across all grade levels by 
fostering a culture of engagement and accountability, ensuring that every student in New 
Mexico has the opportunity to fully participate in their education and achieve their academic 
potential.  

4. Increase Graduation Rates: Increase graduation rates by providing comprehensive support 
and resources to ensure that every student is equipped to complete their educational journey 
and graduate ready for success in higher education, careers, and civic life in New Mexico.  

5. Foster Shared Accountability: All stakeholders—students, educators, families, school 
administrators, communities, and the PED—share responsibility for educational outcomes, 
working collaboratively to support each other’s growth and success, ultimately 
strengthening the educational system across New Mexico. 

The department recognizes that equity is not just an ideal—it’s a responsibility. Our efforts focus on 
addressing the specific needs of historically underserved student groups. PED is committed to 
addressing the Martinez/Yazzie (M/Y) Consolidated Lawsuit as a core component of the four 
strategic pillars outlined below.  foundational element of 
the strategic plan focused on vastly improving educational outcomes for all students in New Mexico 
by 2027. These pillars are intended to guide the work of the PED, as well as inform its budgetary 
and programmatic decision-making. To achieve these goals, PED relies on data collection from the 
state public school districts and charter schools. It is by collecting and reviewing data that we gain 
insight into the health, success, and challenges of programs and policies. 

1. Educator Ecosystem 

2. Whole Student & Culturally Responsive Education 

3. College & Career Readiness 

4. Student Supports & Opportunities 
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In alignment with PED’s goals, our key strategies continue to focus on digital equity, transparency, 
and data collection. Not only did we fulfill our FY25 strategic goals to improve Digital Equity, 
Transparency, and Data Collection efforts, but we also made great strides in enhancing processes 
within PED in support of internal staff and LEAs. This was achieved by opening satellite offices in 
Albuquerque and Las Cruces, which increased the agency’s ability to become more fully staffed. 
Within IT, our vacancy rate decreased from 17.4% to only 4.3%. We also enhanced our customer 
service and data collection/reporting processes by implementing a new Nova Helpdesk to support 
LEAs, a weekly Nova news bulletin, a data validation dashboard to identify and correct data 
discrepancy issues in the Nova collection process, and a transition to a new tool (Generate) that 
streamlines federal reporting. 

Although we are nearly fully staffed (22/23 positions), staffing continues to be a great challenge. IT 
does not have sufficient staff positions to support the agency and to provide tech support to nearly 
200 LEAs, fulfill data sharing requests, create ad hoc data reports, and to complete more than 300 
Inspection of Private Records Act (IPRA) requests. As a result, IT must rely on 13 contracted FTE 
to fulfill our operational support duties. A second great challenge is being able to secure funding to 
pay for recurring infrastructure costs despite funding requests to increase our operational budget.  

 

I. AGENCY OVERVIEW 

A.  AGENCY MISSION 
Our Mission: The New Mexico Public Education Department partners with educators, communities, 
and families to ensure that all students are healthy, secure in their identity, and holistically prepared 
for college, career, and life.  
 
The IT plan supports the agency’s mission by enhancing and securing our data collection processes; 
using business intelligence tools to monitor and measure progress; using technology to identify 
trends and promote areas of improvement; and connecting New Mexico with accurate and 
actionable education data. We create and improve systems, rules, and processes that provide 
broader access to better information, necessary to support PED in achieving its mission and goals. 

B. AGENCY GOALS 
PED is committed to meeting the needs of all students.  serve as a 
foundational element of the strategic plan focused on vastly improving educational outcomes for all 
students in New Mexico by 2027. PED has developed the pillars below to support our mission. It is 
through data stewardship, analysis, technology, and innovation that PED IT works to support each 
of these pillars and helps the agency bureaus achieve our collective goals. 

 
Piller Overarching Goal 

Educator Ecosystem Ensure every student has well prepared, well supported, highly 
effective educators who use culturally and linguistically 
responsive pedagogy to guide their learning and development.  
 
Key Components: 
 Recruitment and retention of educators  
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 High-quality teacher preparation  
 Professional development  
 Principal and superintendent leadership development 

Whole Student & Culturally 
Responsive Education 
 

Support schools and classrooms in providing students with 
deeper, enriched academic learning that is integrated with 
social-emotional learning and is culturally and linguistically 
responsive.  
 
Key Components:  
 Culturally responsive instruction  
 Social-emotional learning  
 Positive school climates 

College & Career Readiness 
 research-based, relevant, applied, and experiential learning 

opportunities that support all students to become college-and 
career-ready and to contribute as productive members of their 
communities.  
 
Key Components: 
 Career-connected learning  
 Community-centered opportunities  
 College acceleration programs  
 Post-secondary readiness 

Student Supports & 
Opportunities 
 

Provide equitable access to asset-based support services and 
learning opportunities that enable all students to thrive in their 
educational setting, regardless of their demographics, family 
income level, or disability status.  
 
Key Components:  
 Health services  
 Attendance supports  
 Extended learning opportunities 

 

C.  VISION AND PRIORITIES 
Our Vision: Students in New Mexico are engaged in a culturally and linguistically responsive 
educational system that meets the social, emotional, and academic needs of all students. 

Our core values guide our principles and priorities. These values are outlined below. The IT 
Strategic Plan is built by keeping these values at heart and the vision in focus. It is through 
bolstering our collection and security processes that we enable the agency to plan and succeed in 
fulfilling the vision. 
 

CORE VALUE NARRATIVE 

Student-Centered We center our decision-making process and policy platform on 
providing relevant educational pathways for every student’s 
chosen future. 
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Responsive We recognize students in New Mexico have varying social and 
cultural backgrounds, and individual communities in New 
Mexico have different assets and unique needs. 

Collaborative We value partnerships with the Legislature, other state agencies, 
non-profits, local businesses, labor organizations, educators, 
parents, students, families, and communities. 

Innovative We value creating spaces for educators to design, develop, and 
create new ways of thinking about education. We aim to provide 
support and resources for new policies that promote innovative 
learning models rooted in the strengths of New Mexico that 
meet the needs of all students. 

Reflective We believe learning is a continuous improvement process 
involving intentional self-awareness and reflective practice to 
encourage thoughtfulness, personal growth, profound learning, 
and meaningful change. 

 

D.  AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE 
In order for New Mexico and its students to realize their full potential, the department’s leaders 
and staff believe it is incumbent on us to provide school districts and charter schools the support 
and resources they need to ensure educational equity, excellence, and relevance for all students. 
We have structured ourselves into strategic teams to provide this support to our schools and 
students and to best support agency bureaus and priorities. 

The PED organization chart outlines our bureaus and programs, including the number of staff in 
each team, and is included in Appendix A-I. Likewise, Appendix A-II displays how our IT 
Division is organized into four key teams to support the department and its goals. 

 

II. IT ENVIRONMENT 
1. Major Applications 

IT provides project management, application development, and maintenance for many of PED’s 
systems, but the primary business processes we support are the collection and centralization of 
data for federal and state reporting. This includes student, instructor, and class data collected 
from all local education agencies (LEAs). PED has six major applications, outlined below. 

 Nova 

       Custom application that allows LEAs to provide data to PED.  

 Licensure 
Custom developed application that allows the Educator Quality bureau to assess teacher 
qualifications. 

 Operating Budget Management System (OBMS) 

      Custom developed application that allows for financial tracking.  
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  Attendance Improvement Plan (AIP) 

Custom application that allows LEAs to review reported absentee rates for their schools and 
submit remediation plans for chronic absenteeism rates. The product also allows PED to 
review the LEA plans and monitor their efficacy. It furthermore promotes transparency as 
parents are able to monitor absentee rates via a public-facing dashboard.  

 Nova Space Telescope 

Custom application that integrates data from the following data sources and builds integrated 
dashboards: 

Nova (Primary Data Source), Open Books (Financials), Vistas (Student Assessments), and 
High Quality Instructional Materials (Classroom curricular materials) 

 Statewide Student Information System (SSIS) 

Currently, the PED and LEAs work with 7 different Student Information System (SIS) 
vendors to code, test, and deploy data collection requests to comply with legislative mandates. 
This project will support aligning PED and LEAs onto a singular Statewide SIS (SSIS), 
utilizing a current commercial off-the-shelf system, which continues to utilize the Ed-Fi Data 
Standard that was implemented with Nova. 

 

2. Infrastructure 

IT is heavily involved in Microsoft and Google platforms. PED maintains: 

 Multiple database types, including but not limited to, MS Access, SQL Server, Google Big 
Query, and SharePoint Tables 

 Multiple development architecture including but not limited to, SharePoint, .NET, SSIS, 
SSRS, ASPX, MS Access, WordPress.  

Details on our hardware and cloud infrastructure have been provided within the DoIT portal for 
Agency application and infrastructure inventory.  

 

3. Security 

During the fiscal year, PED IT made progress in advancing its cybersecurity program. Network 
and asset monitoring, and patch management continues to safeguard against unauthorized access 
and threats.  PED IT also participates in monthly vulnerability scans and penetration testing 
coordinated by the state’s Office of Cybersecurity (OCS) and consistently meets Payment Card 
Industry (PCI) compliance through routine scans and audits. PED IT created cybersecurity 
policies and procedures aligned with NIST 800-53 Moderate controls. 

In parallel, PED IT focused on building a cybersecurity awareness and responsibility among 
staff. All staff are required to complete annual cybersecurity training through OCS, reinforcing 
best practices in data protection and incident prevention. Alongside training, PED IT participates 
in a data governance program to improve the classification, protection, and monitoring of 
sensitive information. Together, these efforts strengthened operational resilience, improved 
regulatory compliance, and fostered a culture that is both informed and security-conscious. 
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4. Agency IT Certified Projects 

All certified projects support the agency’s purpose by providing improved collection, analysis, 
reporting, and sharing of data. 

Educator Preparation Program (EPP) Data Collaboration Project 

Project Description 

Eliminate the manual data movement process of 13 post-secondary 
schools participating in the EPP. It will improve accreditation and 
programs via a data feedback loop, offer greater transparency for 
program support and accountability, and provide additional 
opportunities for data sharing between EPP and PED. 

Estimated Project Costs 254,253 

Current Funding 254,253 

Certified Project Phase Closeout 

Estimated Completion 31 October 2024 
Strategic Priority Educator Ecosystem 

Statewide Real-Time Data Management Solution (Nova) 

Project Description 
Implementation of Data Management System tools to be used for 
real-time collection and validation of data from Student Information 
Systems at New Mexico School Districts and Charter Schools. 

Estimated Project Costs 1,144,600 
Current Funding 1,144,600 

Certified Project Phase Closeout 
Estimated Completion 31 October 2024 

Strategic Priority College & Career Readiness 

Supplemental Collection Portal: Attendance Improvement Plan (AIP) 

Project Description 

To replace our Attendance Improvement Plan application with a 
version using the SharePoint Online platform. The replacement will 
enable Local Education Agencies (LEAs) to review absentee rates for 
their schools and implement remediation plans for chronic 
absenteeism rates. The product would also allow PED to review the 
LEA plans and monitor their efficacy. It will furthermore promote 
transparency as parents will be able to monitor absentee rates via a 
public facing dashboard.  

Estimated Project Costs 1,405,000 

Current Funding 7,164 

Certified Project Phase Implementation 

Estimated Completion 30 June 2025 
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Strategic Priority College & Career Readiness 

Nova Space Telescope 

Project Description 

Utilize Google Cloud Platform tools to integrate data systems into a 
single portal/dashboard that allows users to see longitudinal metrics 
and trends across space and time. The project builds on work 
completed from previous projects and includes data/work from: Nova 
(STARS replacement); Open Books (financial transparency); BIIR 
(Looker Reporting); Vistas, Assessment Data; High Quality 
Instructional Materials.  

Estimated Project Costs 3,041,240 

Current Funding 1,200,000 

Certified Project Phase Implementation 

Estimated Completion 30 June 2026 

Strategic Priority College & Career Readiness 

Licensure System 

Project Description 

To replace our existing Licensure Portal with a new system: 
• To utilize existing technology (Salesforce) for our new Licensure 
platform to create an intuitive and dynamic solution that is easier to 
navigate, automates mundane tasks, reduces the margins of error, 
provides real-time data and reports for both internal and external 
users (licensure applicants and school/district administrators) and 
provides a secure space to store data. 
• To address the needs of the Office of General Counsel (OGC)’s 
Investigations team. This team directly supports the Licensure Bureau 
and complaints submitted with regards to licensed educators and staff. 
The Investigations team needs a system to manage their caseloads and 
provide secure data storage. They currently do not have a system 
which provides these functions. 
• To publish a public-facing dashboard to allow New Mexico 
constituents the ability to look up what licenses/endorsements are 
held by district and school staff. 

Estimated Project Costs 4,000,000 

Current Funding 1,100,000 

Certified Project Phase Initiation/Planning 

Estimated Completion 31 July 2027 

Strategic Priority Educator Ecosystem 

Statewide Student Information System (SSIS) 

Project Description 
To align PED and all LEAs onto a singular Statewide SIS (SSIS), 
which continues to utilize the Ed-Fi Data Standard (that was 
implemented with Nova). 

Estimated Project Costs 12,000,000 
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Current Funding 1,000,000 

Certified Project Phase Initiation/Planning 

Estimated Completion 31 July 2026 

Strategic Priority College & Career Readiness 

 

 TABLE II.1: Current Certified IT Projects 

5. Workforce 
A. Full Time IT Employees  

PED IT contains a total of 23 positions, 22 of which are filled and 1 is vacant. Our division 
is comprised of four strategic teams: the Project Management Office; IT Operations; Data 
Warehouse and System Integration (Application Development); and the Information 
Security Office. An outline of positions within these teams can be found in Appendix A-II. 
 
All IT staff are required to work on-site unless they have an approved accommodation. 
Below is the percentage of those who are currently teleworking. 
 

Category Ratio Percent 
Onsite 20/22 91% 

Telework 02/22 9% 
Hybrid 00/22 0% 

  
B. IT Professional Services Contractors 

PED IT contracts professional services to backfill and augment staffing needs for 
operational maintenance and enhancement of systems. An overview of these services are 
outlined below. 
 

Agency 
Code 

 
Agency 

Acronym 
 

Contractor 
Name 

IT Professional Services 
Category 

Number of 
Personnel 

924 PED BVM Application Support and 
Development Services 5 

924 PED BVM Database Management Services 
and Business Intelligence 2 

924 PED RESPEC Database Management Services 
and Business Intelligence 1 

924 PED Real Time 
Solutions 

Application Support and 
Development Services 2 

924 PED TEK Systems End User Support Services 1 
Total 11 
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We also rely on 2 contractors to provide administrative support. Combined,  
our reliance on staff augmentation for operations equates to 13 FTE. 
 
PED IT may also contract temporary professional services to support the planning and 
implementation of certified projects acquired through the C2 process. 

 
6. Challenges 

Staffing had traditionally been PED’s greatest challenge regarding information technology. 
During FY24, PED IT highly focused on filling vacancies and is pleased to report we are now 
95.7% fully staffed. Fulfilling staff positions is often a challenge because the pool of qualified 
applicants in New Mexico is small. The return to office has also been a challenge because it is 
difficult to recruit qualified applicants when they can work remotely or on a hybrid schedule in 
the private sector for jobs both in-and-out of state. 
 
However, although we are almost fully staffed, we still do not have sufficient staff positions to 
support the agency and must continue to augment staff with contracting talent. PED IT must 
rely on our small team to provide technical support not only to the Department but to also 
provide technical support to nearly 200 public school districts and charter schools. 
 
We are also challenged by our need to fulfill more than 300 Inspection of Private Records Act 
(IPRA) via custom-made table queries without a dedicated IT staff member. This along with the 
dozens of data sharing agreements, ad hoc data requests, and federal reporting requirements 
prove challenging for IT staff. 
 
The agency continues to undergo organizational restructurings to optimize reporting and service 
to the public. Likewise, IT also continuously reviews our own structure so that we may best 
organize ourselves to serve the agency and our shared goals.  
 

Other challenges include: 
 
Transition from project implementation costs to operations.  
This challenge is twofold. With limited hours and competing priorities, it’s been a challenge for 
existing IT staff to actively participate in new projects that are often staffed by contractors. This 
results in a difficult transition to operations once the project is implemented. 
 
It has also been a challenge securing funding to pay for recurring software and hardware 
licensing after project funding is expended. Despite increased funding requests for our 
operational budget, it has proven difficult to get the budget increases to support the software and 
hardware required to maintain the developed solutions. 

 
Training of staff in cloud-based tools. With the deployment of new software and applications, 
we need to ensure the end-users know how to utilize their new tools. We have begun including 
trainer services in projects and product design. We previously filled a specialized Business 
Analyst position with the working title of Cloud Adoption Analyst to provide training and 
support to new and existing staff; we also filled a Business Analyst II position with the working 
title of Business Intelligence Analyst (BIA) to provide training and support regarding the use of 
Google Looker reports and dashboards.  
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Cybersecurity, digital equity, and being able to respond to heightened demands. As students 
and schools continuously move to virtual classrooms, we are invested in helping LEAs instill 
best practices.  
 
Data collection and urgent need for information. This has especially been a challenge since 
the Covid pandemic. There have been urgent requests for new data and/or reports to monitor 
and assess performance and needs. Our implementation of Nova, BIIR, and Open Books helps 
to alleviate these needs. 
 
Data Integration. We need to have a more data-driven integration with our applications. We 
received C2 funding for the Nova Space Telescope project, which serves to integrate four key 
data sources together. Data Integration is vital as it allows us to see the bigger picture, identify 
efforts needed, and predict the impact of those efforts. We are also moving forward with our 
partnership with four state agencies (Early Childhood Education and Department (ECECD); 
Higher Education Department (HED); Department of Workforce Solutions (DWS); and the 
Division of Vocational Rehabilitation (DVR) to create an early childhood through workforce 
Statewide Longitudinal Data System. 
 
Data Governance. We are continuously working to identify which pieces of data are regulatory 
required and assigning a data owner for that data element; the Data Governance Council meets 
weekly. We are also continuing to identify the appropriate use of data as well as adhering to 
security and privacy compliance requirements. In late FY24, we partnered with SAS to gain 
insight and best practices for establishing Data Governance. PED has a strong data-centered 
culture, and people understand and value data. Much of the work ahead is formalizing processes 
and Data Governance committees. IT worked on establishing a data ownership document, data 
dictionary, governance charter, responsibility matrix, and swim lane diagrams to assist with the 
Data Governance implementation.  

 
 

III. FY25 KEY ACCOMPLISHMENTS  
 

PED IT had a busy year and made considerable advancements on each of our certified projects and 
the goals we set forth for FY25:  

 Improve Digital Equity for our Schools and Students  
 Improve Transparency by spreading knowledge to NM families and sister agencies. 
 Improve Data Collection through automation, business intelligence, data sharing and 

consolidation. 
 

A. FY25 STRATEGIC IT ACCOMPLISHMENTS 
STRATEGIC PRIORITY 1 – Digital Equity  

Goal Statement: To create ongoing digital equity for our schools and students.  

FY25 Strategy 1 Bolster cyber security for PED and across LEAs 

Accomplishments 
The office of Cyber Security (OCS) at DoIT took over cyber security for 
LEA’s, however PED bolstered security at PED by augmenting OCS scanning 
with our implementation of Tanium to scan and remediate vulnerabilities.  
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Outcomes/Metrics Higher level of cyber security for PED and LEAs 

FY25 Strategy 2 Higher level digital access for PED and LEAs 

Accomplishments 

Approximately 90% of students have a computing device:  
 10% of students use their own computing device  
 80% have a school issued device.  

Approximately 60% of students have internet connectivity at home. PED has 
partnered with SETDA on the Universal Connectivity Imperative to address the 
need to connect all students at home. PED has also collaborated with OBAE on 
the Student Connect Program to identify unserved students 

Outcomes/Metrics Percentage of students who have a school-provided device  
Percentage of students who have school-provided connectivity  

Strategy 3 Digital Citizenship 

Accomplishments 
Utilized feedback from the Ed Tech Council, student body, polls, and sessions 
to conduct in-person and virtual training sessions. We also deployed online 
coursework onto the Canvas system for ongoing training and support. 

Outcomes/Metrics 

 
Percentage of teachers who have completed one or more Digital Citizenship 
training courses in Canvas 
Percentage of teachers who utilize resources to create courses in digital 
citizenship 

 
 

STRATEGIC PRIORITY 2 – Transparency 
Goal Statement: To spread knowledge to NM families and sister agencies by sharing and 
expanding data to them.  
 

FY25 Strategy 1 Expand Open Books to include school-level financial data 

Accomplishments Open Books is now displaying school financial information. 

Outcomes/Metrics Open Books provides financial data at the individual school level.  

Strategy 2 Expand Open Books to include other bureau data  

Accomplishments 
Open Books has been expanded to include tribal consultation information. We 
have also successfully achieved C2 funding to initiate and begin planning for 
data integrations (that includes Open Books).  

Outcomes/Metrics Open Books provides additional data (e.g. integration from Indian Education 
Division; High Quality Instructional Materials; and Vistas)  

Strategy 3 Advance Data Sharing Efforts  

Accomplishments 

We’ve implemented SFTP process for data sharing and implemented an EPP 
dashboard for higher education institutions.  
We’ve also continued our work with sister agencies for the implementation of 
NM Longitudinal Data System  
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Outcomes/Metrics 

Data and insight are achieved from sharing data between:  
• Higher Education EPP providers and PED  
• ECECD, HED, and DWS for the NMLDS  
• HCA for the Health and Human Services 2020 initiative (HHS 2020)  

 

STRATEGIC PRIORITY 3 – Data Collection 
Goal Statement: To improve our data collection processes through automation, business 
intelligence, and efforts in data standardization and consolidation.  

FY25 Strategy 1 Automated Data Collection  

Accomplishments The Nova System is fully implemented and collecting data from LEAs. 

Outcomes/Metrics Streamlined data collection with the implementation of Nova. 

Strategy 2 Use Business Intelligence tools to enhance data analysis  

Accomplishments Interest and use of Looker dashboards have increased and we’ve helped 
programs to develop/enhance dashboards for internal and public use.  

Outcomes/Metrics Increase the number of dashboards and/or increasing data available to existing 
dashboards.  

Strategy 3 Implementation of an EdFi API  

Accomplishments 

The EdFi API was implemented with Nova and LEAs are using it to submit 
data. We’re sowing the seeds for expanded use with student assessment 
information and with institutions of higher education for their educator 
preparation programs.  

Outcomes/Metrics Faster and cleaner data collection  

 

B. OTHER KEY IT ACCOMPLISHMENTS – FY25 
In addition to our strategic goals, PED IT continues to make strides in improving processes for staff, 
students, and LEAs. Below is a brief overview of key accomplishments we have made. 

 

APPLICATION 

Accomplishment 
 
During FY25, PED IT deployed the Attendance Improvement Plan application. 
 

Value or Impact 
Provides equitable access to asset-based support services and learning 
opportunities that enable all students to thrive in their educational setting, 
regardless of their demographics, family income level, or disability status. 

DATA 

Accomplishment During FY25, PED IT transitioned to Generate, a new United States Department 
of Education federal reporting tool. 
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FY27 IT STRATEGIC GOALS AND STRATEGIES 
PED IT’s FY27 goals align with and support the agency’s goals. It is by providing digital equity, 
transparency, and data collection that we can Promote a Vibrant Educator Ecosystem; Support the 
Whole Child; Develop Pathways and Profiles of a New Mexico Graduate; and Close the 
Opportunity Gap with Asset-Based Supports. 
 

STRATEGIC PRIORITY 1 – Digital Equity  

Goal Statement: To create ongoing digital equity for our schools and students.  

FY27 Strategy 1 Bolster cyber security for PED and across LEAs  

Outcomes/Metrics Improved cyber security risk score for PED and LEAs. 

Strategy 2 Digital Access  

Outcomes/Metrics 
Percentage of students who have a digital device. 
 
Percentage of students who have internet connectivity at home. 

Value or Impact Streamlines processes for federal data reporting. 

PROCESS IMPROVEMENT 

Accomplishment During FY25, PED IT deployed a new data validation dashboard (DVD) to 
enhance the data collection process.  

Value or Impact Streamlines processes for federal and state data reporting. 

WORKFORCE 

Accomplishments 
During FY25, PED IT centralized the handling and tracking of issues. Enables IT 
to more quickly identify systematic issues with Student Information System (SIS) 
vendors. 

Value or Impact Increased focus and time to serve internal and external customers. 

CUSTOMER SERVICE 

Accomplishments During FY25, PED IT initiated a weekly news bulletin to LEAs. 

Value or Impact Increased LEA ability to resolve data submission problems and keep LEAs 
abreast of current and upcoming deadlines.  

SECURITY 

Accomplishments Started weekly cyber awareness campaigns focusing on staff and cyber training 
to recognize phishing emails 

Value or Impact Provides real-world guidance and practice to prevent threats from occurring.  
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Strategy 3 Digital Citizenship  

Outcomes/Metrics 
Higher level of citizenship trainings and ethical use of technologies.  
 
Deploy agency guidance for the use of Artificial Intelligence.  

 
STRATEGIC PRIORITY 2 – Transparency  
Goal Statement: To increase access to information by sharing and expanding data to NM 
families and sister agencies.  

 Strategy 1 Integrate collected data  

Outcomes/Metrics 
Integrate data systems together (e.g. Nova, Open Books, Vistas, High Quality 
Instructional Materials, etc.) into the Telescope project to allow for increased 
visibility into and use of the data. 

 Strategy 2 Increase the amount of data available to the public  

Outcomes/Metrics Use the integrated data to publish dashboard(s) on a public-facing website  

 
STRATEGIC PRIORITY 3 – Data Collection 
Goal Statement: To improve our data collection processes through automation, business 
intelligence, and efforts in data standardization and consolidation  

 Strategy 1 Automated Data Collection  

Outcomes/Metrics Streamline data collection and storage into a Common Education Data Standards 
(CEDS) data model  

 Strategy 2 Use Business Intelligence tools to enhance data analysis  

Outcomes/Metrics Increase the number of dashboards and/or increasing data available to existing 
dashboards.  

 Strategy 3 Increase the use of the Ed-Fi API 

Outcomes/Metrics Faster and cleaner data collection for auxiliary data collection processes  
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IV. IT FISCAL AND BUDGET MANAGEMENT

Agency Cabinet Secretary/Director Signature        _______________________________________

Chief Information Officer/IT Lead Signature         _______________________________________
Chief Financial Officer Signature                             _______________________________________
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