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NEW MEXICO PUBLIC SCHOOLS

Office of Executive Director BOARD OF DIRECTORS
: = NM School Boards Association
410 Old Taos nghway * NM Superintendents Association
Santa Fe, New Mexico 87501 = Public Education Commission
. 1-800-548-3724 or 505-988-2736 = NM School Administrators
Patnck. Sanyoval 505-983-8670 (fax) = NM National Education Association
Executive Director = American Federation of Teachers N.M.
i * Governor Appointees

Martha Quintana « Educational Institutions at Large
Deputy Director

August 20, 2024

Mr. Simon Miller

Executive Budget Analyst

Department of Finance & Administration Budget Division
407 Galisteo Street

Santa Fe, NM 87501

Mr. Joseph Simon

Principal Analyst

Legislative Finance Committee
State Capitol North

325 Don Gaspair, Suite 101
Santa Fe, NM 87501

Dear Mr. Miller and Mr. Simon:

Atftached is the FY2026 Appropriation Request for Agency 34200, NM Public Schools Insurance
Authority. The electronic versions have been completed in BFM.

For the Program Support Division P632 NMPSIA participates in its own benefits insurance plan. The
Insurance rates in BFM are not relevant for this reason. The projected cost for FY24 is $188,700.

Should you have any questions or concerns, please contact me at 505-469-0269.

As always, we thank you for your continued support!

Kind Regards,

i

Phillip Gonzales
Chief Financial Officer
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New Mexico Public Schools Insurance Authority
Agency 34200

New Mexico
Public Schools
Insurance
Authority

Strategic Plan
Fiscal Year 2026






Employee Benefits Program

. MISSION STATEMENT, PHILOSOPHY, AND GOALS

MISSION STATEMENT OF THE BENEFITS PROGRAM

The mission of the Benefits Program of the New Mexico Public Schools Insurance Authority
(NMPSIA) is to serve as a purchasing agency for public school districts, post-secondary
educational entities, and charter schools. Through NMPSIA, member schools are afforded
the opportunity to offer quality employee benefits coverages without the administrative and
financial burden of having to procure and manage these benefits individually. This opportunity
to provide educational employees and their eligible dependents benefits and wellness
programs is designed to protect against personal financial losses due to their medical
conditions, disability, or death.

PHILOSOPHY OF THE BENEFITS PROGRAM

NMPSIA was established by Legislators in 1986 to provide participating schools, charter
schools, and educational entities with a comprehensive and cost-effective means to obtain
necessary insurance protection to stabilize healthcare costs while improving the overall health
and well-being of members. In efforts to meet that goal, the Benefits Program strives to
provide the broadest coverage possible using sound financial practices (whether it involves
self-insurance, purchase of insurance, or the transfer of risk to other parties). Member
satisfaction with coverage, service, and stability is essential to the ongoing success of the
Benefits Program. NMPSIA also believes that awareness, education, and training on essential
subjects such as wellness, well-being, preventative care, care management, disease
management, and becoming a better consumer by researching overall costs of procedures
and outcomes are important tools to assist participating schools and members in the long-
term success of the Employee Benefits Program. NMPSIA will continue to review the health
of the population through the data collected from a reliable data warehouse, the health plans,
and the pharmaceutical benefits manager. Continuous monitoring of member cost drivers will
support the mission to improve clinical outcomes while developing cost containment strategies
to improve overall health, wellness, and well-being.

GOALS

1. Provide comprehensive, stable, and cost-effective means to administer employee
benefits.

2. Promote wellness and well-being, and disease/care management.

3. Hold contracted carriers accountable for outcomes as outlined in the value-based
purchasing initiatives included in the health plan contracts. This includes implementing
services and programs that will contribute to cost avoidance associated with high-cost
medical encounters, and effectively manage chronically ill members (including those






with diabetes, cancer and other high-cost disease states), and implement bundled
payment or other value-based purchasing arrangements with provider groups. In
addition, contracted carriers are required to work to develop processes and programs
to close gaps in care by combining prescription drug and medical claim data provided
by NMPSIA’s pharmaceutical benefits manager and health plans.

. Create awareness campaigns to educate the membership on various healthcare and

benefits issues that encourage personal responsibility to improve overall health.

. Promote carrier online tools to Support member access to care, health, and benefits

information, and to become better overall consumers of their benefits and wellness
program.

OBJECTIVES, STRATEGIES, AND ACTION PLANS

. OBJECTIVE: Ongoing management and maintenance of employee benefits cost

stabilization.

STRATEGY: Review the monthly, quarterly, and annual data generated from the data
warehouse. This process will assist in determining plan design, premium structure,
monitor revenue and fund balance, claim costs, and other expenditures.

ACTION PLAN:

a. Actively participate in the analysis of medical/prescription claims data through
the data warehousing service in order to improve the value of the plans, evaluate
the trend, establish premium rates, and validate member eligibility.

b. Work with the health plans to ensure the contracted provider reimbursement
arrangements compared to outcomes of healthcare delivery are monitored and
evaluated on an ongoing basis.

c. Examine the prescription drug formulary, network discounts and mail-order
opportunities, rebate options, care value programs, patient compliance
programs, drug manufacturer financial copay offset savings program, and
utilization management processes that provide cost savings to the plan.

d. Adjust plan design as needed to remain competitive with other similar plans
within current state budget constraints.

e. Require health plans to develop an aggressive subrogation process to reimburse
the claims that are caused by a third party.

f.  Ensure the pharmaceutical benefits manager and health plans are fulfilling their
obligation to provide prescription and medical claims data to the data warehouse
on a timely basis.

2. OBJECTIVE:; Manage the frequency and severity of medical claims.

STRATEGY: Actively direct management of medical claims and care.






ACTION PLAN:

a.

Actively promote free preventive health care (including physical exams,
mammograms, pap smears, colonoscopies, prostate exams, routine
immunizations, and well-baby care) to the membership.

Monitor the health plan’s performance of case management activities with
catastrophic medical cases.

Monitor results of utilization management programs and review components for
program effectiveness.

Evaluate the stop-loss coverage arrangements with the actuarial/benefits
consultant on an ongoing basis to determine the appropriate level and type of
stop-loss coverage needed.

Evaluate exceptions granted to define whether or not it is necessary to evaluate
the design of a certain benefit.

3. OBJECTIVE: Educate the membership on various healthcare and benefits offerings.

STRATEGY: The communication plan will be reviewed and revised as necessary.

ACTION PLAN:

a.

Publish newsletters and an annual Program Guide with healthcare, benefit, and
wellness information. The NMPSIA website will be one method of
communication.

Prepare, maintain, and post a medical plan side-by-side comparison on the
NMPSIA website to assist members in making their medical plan election.
Provide assistance to participating educational entities at benefit enroliment/in-
service meetings for new and/or all school personnel.

Oversee, coordinate, and schedule weliness and well-being activities (including
biometric screenings) with medical carriers for schools requesting health fairs,
wellness seminars, and wellness campaigns. When appropriate, the dental,
vision, prescription drug, and life and disability carriers will be included.
Schedule and provide insurance administration/educational training and updates
to all participating schools/entities on an annual basis including informational
presentations at the Public Education Department’s Spring Budget Workshop,
the Association of School Business Officials, the NM School Boards Association,
and others as requested.

Continue efforts to enhance the NMPSIA website to provide timely messaging
and continue efforts in the migration from paper enrollment transactions to
employee online enroliment transactions to better serve the membership.
Create additional modes for communication such as the NMPSIA Mobile App
and social media accounts.






. INTERNAL AND EXTERNAL ASSESSMENT

Organization’s Performance, Barriers and Opportunities
A. PERFORMANCE

NMPSIA is well-positioned to provide the product (group health insurance benefits) as outlined
in Statute. The Employee Benefits Program is a pool consisting of eighty-eight (88) school
districts, ninety-nine (99) charter schools, and twenty-eight (28) other educational entities. The
pool arrangement has allowed participating entities to spread risk across a larger population,
creating a stable source of insurance to offer lower costs, compared to the health insurance
marketplace, and provide specialized services and broader overall coverage.

The current health plans are self-insured PPO plans which allow educational employees to
choose and receive services either in-network or out-of-network. The two PPO plans are
comprised of a High Option Plan and a Low Option Plan. In 2009, both plans migrated to a
deductible and coinsurance approach (erosion in the coverage level required due to budget
constraints). In addition, introduced on July 1, 2018, was another benefit option offered for an
Exclusive Provider Organization Plan (EPO). This statewide narrow network is an attempt to
drive some of the chronically ill members to providers that will better manage their care under
the EPO arrangement.

The current prescription drug program is self-insured to include a retail and mail order
component. The Plan design offers a three-tier copay, which encourages the use of the most
cost-effective therapeutic equivalent drugs. The new contract for the pharmaceutical benefits
management services became effective July 1, 2022. In addition, a drug manufacturer's
financial copayment assistance program has contributed to significant Plan savings.

The following is an outline of the history of cost containment efforts:

e In 2009 to 2024 NMPSIA imitated the following:
o Significant plan reductions and deductible/coinsurance medical plans were
implemented to reduce Plan costs.
o Medical plan deductibles and out-of-pocket maximums increased significantly to
further reduce Plan costs.
o Office visit copayments and prescription copayments increased.
o Telehealth and video visit copay was reduced to $0. Furthermore, 24-hour/365-
day nurse line services are available at no charge to the member.
o Medical plans include behavioral health telehealth visits at $0 copay to the
member.
= These benefits are offered at no cost to the member to encourage
members to seek more cost-effective care, thereby saving the Plan
expense by avoiding urgent care or emergency room cost.
o Low option behavioral health office visit deductible and the coinsurance was
replaced with a copay only.
o Primary Care Physician Incentive program waives the office visit copay when
establishing a primary care provider for the first time. Encouraging members to
prevent or manage their health.






o Home screening kits offered to encourage members to know their numbers and
schedule with a primary care physician.

o Discounted gym memberships offered with medical coverage. Encourages
movement and healthy behaviors to prevent or manage conditions.

o Weight loss and obesity drug coverage to prevent or manage conditions.

e January 1, 2022 cost neutral Plan changes.

e July 1,2022, the PrudentRx program through Caremark (CVS) has been added to help
members and the Plan manage the cost of specialty medications.

e In 2023, added Transform Diabetes Care and Hypertension Care program through
Caremark (CVS) providing connected devices, guidance for healthy lifestyle Plans,
nutrition support and preventive screenings with dedicated remote specialists, nurses,
pharmacists, and access to CVS MinuteClinic to support members with these disease
states.

e January 1, 2024, added the Caremark (CVS) Cost Saver Program that compares the
drug price under a contracted and non-contracted network at point of sale to offer the
lowest price to the member.

B. BARRIERS

The primary challenge of the Employee Benefits Program is that approximately 85% of the
membership resides in rural communities outside the Rio Grande corridor area. The cost of
health care is typically higher in the more rural communities due to the lack of competition in
comparison to the Bernalillo County area where there are at least two large competitive
hospital systems available to provide healthcare. A shortage of primary and specialty care
providers, the mandates of lower reimbursement fees for Medicaid and Medicare patients, and
lower provider salaries rank New Mexico one of the lowest in the nation for access to
healthcare. Negotiating lower provider reimbursement fees will continue to be a challenge.

In addition, patient access has been and will continue to be a problem if providers leave New
Mexico and/or make a business decision to cancel their in-network contracts. This could leave
members with an extremely narrow network and members may be at risk of having no choice
but to seek care with out-of-network providers who will not absorb the difference between fully
billed charges and the allowable fees determined by the Plan.

Non-contracted emergency service providers, such as air ambulance companies and
emergency room physician groups also contribute to the increase in claim costs. Members
receive unexpected balance bills for charges in excess of the Plan’s allowable fees. In order
to hold members harmless in these “no voice, no choice” situations, the Plan reluctantly pays
the fully billed charges.

The No Surprises Act, effective for plan years beginning on or after January 1, 2022, has
similar patient protections as one of its outcomes will make it no longer a matter of choice for
NMPSIA to pay these balance billed amounts on behalf of members. With providers and
facilities no longer allowed to balance bill participants for items and services covered by the
No Surprises Act, they will instead bill the Plan. NMPSIA contracted carriers must then pay
them an initial amount within 30 days, which the provider may dispute triggering an
Independent Dispute Resolution (IDR) process in which the matter will be decided by a third-
party IDR entity. As additional guidance is still forthcoming on the No Surprises Act, the






ultimate impact on NMPSIA remains to be seen.

The Affordable Care Act has adversely affected the self-insured medical/prescription group
Plan and has contributed to the decline in enroliment to the Plan due to the following:
e Anincrease in fees and taxes
» Limiting NMPSIA’s cost control capabilities through the removal of certain limitations
and exclusions .
e Mandates for covering certain medical services and preventive prescription drugs with
little or no cost share for the member
e The expansion of the Medicaid Program

Implementation of the components of the federal healthcare reform (covering children to age
26, removing lifetime and annual limits on essential healthcare benefits, removing exclusions
and the pre-existing conditions clause, and requiring certain medical and prescription benefits
with little or no member cost share will all contribute to increased benefit costs.

In addition of the mandates imposed by federal legislation, state legislation continues to
impose mandates to shift cost sharing to the Plan and away from the members without the
needed appropriations.

C. OPPORTUNITIES

The NMPSIA Board and staff are committed to achieving their missions, goals, and objectives
as stated in the NMPSIA Strategic Plan. It is the intent of the NMPSIA to provide the most
comprehensive core insurance program at an affordable price. Although NMPSIA is faced with
the barriers outlined above, NMPSIA makes explicit efforts to systematically identify, monitor,
and analyze long-term trends and issues and to examine the effects on the Employee Benefits
Program's future by maintaining financial solvency while keeping premium increases and Plan
design changes to a minimum.

A. Semi-annual actuarial review.
B. Semi-annual data warehousing reports review.
C. The Benefits Advisory Committee and Board meet monthly to discuss current issues
and trends, and potential cost savings measures through programs and network
arrangements. Benefits Advisory Committee and Board members represent diverse
interests related to education, state government, law, employee groups, etc., for an
achievable broad perspective. Health vendors extend the scope of the group to provide
claim, insurance industry and utilization perspectives. The Benefits Advisory
Committee, Board Members, staff, and these vendors also participate in educational
seminars and conferences that provide insight into state, national and regional
employee benefits trends and solutions.
Ongoing consulting services.
Ongoing review of population health and care management efforts.
Ongoing evaluation of the stop-loss insurance policy.
Weliness and Well-Being Programs

a. Behavioral Health, Resiliency and Mindfulness Programs

b. Digital Chronic Disease Management Programs

c. Weight Loss Programs

GmMmo






d. Home Screenings
e. Health Coaching
f. Personal Health Assessments
g. Online Resources and Toolkits
H. Increased accountability from our contracted health vendors by enhancing the
standards set in the performance measures.
I. Researching options to maximize transparency between the Plan and health vendors
with annual claims integrity audits.
J. Expanding vital access, for New Mexico’s rural population, to in-network providers by
exploring the implementation of mobile and physical clinics.






Risk Program

. Mission Statement, Philosophy, and List of Goals

MISSION STATEMENT OF THE RISK PROGRAM

The Risk Insurance Program of the New Mexico Public Schools Insurance Authority (NM PSIA)
is dedicated to providing Property, Liability, and Worker's Compensation programs to
participating public educational entities in the State of New Mexico. In addition to providing
efficiently administered, cost-effective and comprehensive coverage, NMPSIA shall promote
the awareness of risk management techniques to control the frequency and severity of loss.

PHILOSOPHY OF THE RISK PROGRAM

NMPSIA was established by legislators to provide educational entities with a comprehensive
and cost-effective means to obtain needed insurance protection. Toward that goal, the Risk
Program strives to provide the broadest coverage possible, using sound financial practices
(whether it involves self-insurance, purchase of insurance, or the transfer of risk to other
parties). To ensure the continuity of the program, it is important that broad-based participation
in the program continues. Member satisfaction with coverage, service, and liability is the key
to the program’s ongoing success. NMPSIA also believes that education and training of school
personnel and other involved parties is important in reducing the overall cost of school risk
exposures.

GOALS

1. To provide a stable, comprehensive, and cost-effective means of funding claims and
lawsuits which are filed against our participating entities in the State of New Mexico.

2. To promote a safe environment for students, employees, and others involved in our
participating public education institutions.

3. Toreduce the frequency of events that result in human suffering and loss of resources for
our member educational institutions by continuing ongoing training and increasing
awareness of participating entities.

Il.  Objectives, Strategies, and Action Plans

a. OBJECTIVE: Reduce the frequency of civil rights and employment-related
claims/lawsuits.

STRATEGY: Improve awareness of proper personnel and student management and
student safety procedures among all employees of participating entities.






ACTION PLAN:

a.

b.

C.

Continue to provide expert civil rights consultants to school district administrators
and staff with no charge for utilization.

Continue to train and assist members in drafting EEOC/HRD responses in order, to
avoid the cost of legal counsel.

Continue to offer regional seminars to dispense information on recommended
personnel procedures.

Continue to provide training to faculty and administrators in areas of sexual
harassment and school violence.

Work with school administrators and school staff to ensure adherence to Child
Abuse and Neglect Reporting Requirements.

Promote an anonymous reporting program and work to educate and encourage
participating eligible entities to implement a program as quickly as possible.

b. OBJECTIVE: Identification and elimination of unsafe campus conditions.

STRATEGY: On-site campus audits.

ACTION PLAN:

a.

b.

Complete physical inspections of each school site within 36 months and provide

follow-up.
Meet with applicable school administrators to explain hazardous conditions and to

recommend appropriate responses.

c. Enforce compliance in accordance with Loss Control Rules.
d.

Train school staff to monitor safety conditions at a school site.

Identify trends related to School Violence and Sexual Molestation and work with
relevant agencies to avoid losses.

Work with relevant state agencies on the implementation of HB128.

g. Continue to provide training to faculty and administrators in identifying predators

and threat assessment.

c. OBJECTIVE: Promote standardized transportation practices for student and employee

safety.

STRATEGY: Work with the Department of Education to achieve consensus on
recommended transportation practices.

ACTION PLAN:

a.

b.
o4

Continue to provide training to transportation administrators and contractors in
areas of bus and vehicle safe operations.

Participate in bus institute programs to promote safe practices among bus drivers.
Work with Districts to obtain employee driver information to proactively monitor the
driving status of employees that operate district vehicles to promote safe driving
practices.

d. OBJECTIVE: Educate Charter Schools in the Risk Program.






STRATEGY: Develop appropriate programs for Charter Schools with respect to insurance
coverage, loss control, training, and other Risk Management/ Administrative Issues.

ACTION PLAN:
a. Attend and present information at Charter School seminars.
b. Develop effective communication methods to track Charter School activities and

losses.

Cc. Provide training to Charter Schools on the effective safety practices and
requirements to meet Federal and State Regulations.

d. Complete physical inspections of each Charter school site within 36 months and

provide follow-up.

Internal and External Assessment

(1) Organization's Position, Performance, Barriers, and Opportunities

A. Position

NMPSIA is well-positioned to provide the product (risk transfer and risk control) for which it is
designed.  This positioning is enhanced by stable membership and sufficient data for
meaningful actuarial review. Fiscal years 2016-2022 experienced several large hail claims.
Excess insurance premiums remain high due to market conditions worldwide and NMPSIA-
specific loss history during the past five years. Loss development in property claims has been
higher and will affect the average cost per claim in comparison to the previous five years.

B. Performance

C. Barriers
(1) Claims arising from charter school operations continue to rise. Efforts to contain charter

school claims costs through loss control strategies offer little relief, due to frequent personnel
changes, lack of commitment to risk control, and ineffective business management.

(3) Workers' compensation medical costs are rising.






D. Opportunities

NMPSIA’s Risk Program has enormous potential to provide the training needed to reduce risk
exposures in the areas of employment-related claims and lawsuits and injuries to students
and employees. NMPSIA also functions as a “protector” of school resources, whether it is
buildings, funds, or human life. In accordance with its own missions, goals, and objectives it
is anticipated that NMPSIA will serve to reduce human suffering and loss of public resources
to increasing degrees over time. However, recent trends show an increase in claims cost.
Continuing efforts to reduce litigation costs is a high priority.

(I) External forces which affect the environment in which the Risk Program operates
A. Legal Trends

B. Legislative Actions

C. Funding

D. Availability and Quality of Contract Service Providers

E. Natural Hazards (i.e., weather conditions)

F. Responsiveness of Members

(2) Explicit efforts to systematically identify, monitor, and analyze long-term trends and issues
and to examine the effects on the Risk Program's future.

A. Annual Actuarial Review.
B. Annual Claim Administration Audit.

C. The Risk Advisory Committee and Board meet monthly to discuss current issues and
trends. The Risk Advisory Committee and Board Members represent diverse interests such
as education, state government, law, employee groups, etc., so a broad perspective is
achieved. Vendors provide expertise to the group and provide claim, insurance industry, and
loss control perspectives. The Risk Advisory Committee, Board Members, staff, and vendors
also take advantage of educational seminars and conferences, which provide insight into
national and regional trends and solutions.
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Public School Insurance Authority Business Unit: 34200
Fund Name: Public School Ins. Auth--Oper. Fund Number: 34900

Legal Auth. 29-29-6 NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMSO006GL Balance Sheet

Report at close of FY24 707,800
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY24 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY24 (6,800)
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY24 revision not reflected in liabilities 0

Total Adjustments (6,800)

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY24 701,000
Add:
Projected revenue/sources (less fund balance budgeted) for FY25 1,791,200
Deduct:
Projected total expenditures for FY25 (1,791,200)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY25 701,000
Add:
Projected revenue/sources (less fund balance requested) for FY26 1,891,200
Deduct:
Total expenditures budgeted in appropriation request (1,891,200)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 701,000

Monday, September 23, 2024



APPROPRIATION REQUEST

FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Public School Insurance Authotity

Fund Name: Employee Benefits

Legal Auth. 29-29-6 NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet

Business Unit: 34200

R

Fund Number: 35000

R

S

-

Report at close of FY24 5,317,000
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY24 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY24 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY24 revision not reflected in liabilities 0
Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY24 5,317,000
Add:
Projected revenue/sources (less fund balance budgeted) for FY25 418,990,000
Deduct:
Projected total expenditures for FY25 (404,946,700)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY25 19,360,300

Add:
Projected revenue/sources (less fund balance requested) for FY26
Deduct:

Total expenditures budgeted in appropriation request

468,937,900

I——————

(550,800,800)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 (72,502,600)

Mondav. September 23, 2024



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Public School Insurance Authority Business Unit: 34200
Fund Name: Risk Related Coverages Fund Number: 35100

Legal Auth. 29-29-6 NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY24

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY24

Other (explain in detail)
Deduct:

Liabilities not reflected in FCD Reports at close of FY24
Fund balance designated by law for future expenditure (non-reverting funds)

Amount due to State General Fund or other fund designated by statute

g

Other (explain in detail)

FY24 revision not reflected in liabilities

o

Total Adjustments
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY24

Add:

Projected revenue/sources (less fund balance budgeted) for FY25 116,456,900
Deduct:

Projected total expenditures for FY25 (133,026,500)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY25

Add:

Projected revenue/sources (less fund balance requested) for FY26 135,597,100
Deduct:

Total expenditures budgeted in appropriation request (154,681,700)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26

(7,246,400)

0

(7.246,400)

(23,816,000)

(42,900,600)

Monday, September 23, 2024






State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 34200 Request Type: Special (FY 26)

Agency:  Public School Insurance Authority

Program:

Analyst:  Phillip Gonzales
Phone: 505-469-0269 Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dallars in Thousands)

I
Sources Uses
l Revenue Account Amount Uses Account Amount
'7General Fund Transfers 62,800.0| Contractual Services 62,900.0
Total Sources 62,900.0/ Total Uses 62,900.0
Full Time Equivalents (FTE)
Request is related to a recurring expense No
Type Amount of FTE ;
e : Request is related to a capital request No
0.00
J Request is related to proposed
L Total FTE 0.00| legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

For the reimbursement of healthcare costs resuiting from coronavirus disease 2019 and to reduce future premium increases.
Justification Quantitative Data (Description)

During the COVID pandemic from March 11,2020, through June 20, 2023, NMPSIA experienced a significant surge in medical and
pharmacy claims, resulting in a total expense of $50,529,514.

NMPSIA has seen medical and prescription claims utilization increase for members due to neoplasms, mental health, and neonatal
cases. Drugs covered under the medical plan increased by 19.4% due to oncology treatments. Prescription drug spending
increased by 29.7% due to specialty drug utilization, increased utilization of brand-name drugs to treat autoimmune diseases, and
specialty GLP-1 diabetic medications such as Mounjaro and Ozempic.

The Authority implemented 10% benefits increase to members as of October 1, 2024. The increase needed was 15.53%; however,
the NMPSIA Board of Directors held a special meeting to reduce the benefit rate increase and ask for a special appropriation to
help offset revenue and reduce future rate increases,

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need. i

This request is crucial for the financial stability and future planning of the NMPSIA.

NMPSIA is seeking reimbursement for COVID-19 expenditures. During the COVID pandemic, NMPSIA spent $50,500,000.
NMPSIA received $15,000,000 in American Rescue Plan Act (ARPA) appropriation during the 2022 Legislative Session via the
Coronavirus State Fiscal Recovery Fund; however, to budget these funds, only expenditures from March 3, 2021, forward were
permitted. NMPSIA has incurred COVID expenses of $50,529,514 from March 11, 2020, through June 20, 2023.

The appropriation will ensure the Authority recovers unexpected expenses incurred during the COVID-19 pandemic and will also
reduce future benefit premium increases to members. In addition to COVID expenses the Authority has seen a significant increase
in recent claim experience attributed to neoplasms, mental health, and neonatal cases and obesity.

Request: How the dollars will be spent.

The funds will reimburse the employee benefits fund for costs incurred during the COVID pandemic, help offset increases in
medical and prescription claims costs, and reduce members' premium increases.

Request: Explain why request is nonrecurring need.

Monday, September 23, 2024



This request is crucial for the financial stability and future planning of the NMPSIA.

NMPSIA is seeking reimbursement for COVID-19 expenditures. During the COVID pandemic, NMPSIA spent $50,500,000.
NMPSIA received $15,000,000 in American Rescue Plan Act (ARPA) appropriation during the 2022 Legislative Session via the
Coronavirus State Fiscal Recovery Fund; however, to budget these funds, only expenditures from March 3, 2021, forward were
permitted. NMPSIA has incurred COVID expenses of $50,529,514 from March 11, 2020, through June 20, 2023.

The appropriation will ensure the Authority recovers unexpected expenses incurred during the COVID-19 pandemic and will also
reduce future benefit premium increases to members. In addition to COVID expenses the Authority has seen @ significant increase
in recent claim experience attributed to neoplasms, mental health, and neonatal cases and obesity.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.
Employee benefit insurance premiums will have to be increased to offset COVID costs and increasing medical and prescription
claims costs and make up for the 5.53% benefit premium increase that was reduced from 15.53% to 10% starting October 1, 2024.
Performance: How will agency performance be affected.

The employee benefits fund will continue to struggle with monthly cash flow difficulties in paying claims for medical and PBM costs
incurred by members and will have to pass on high insurance premium increases.

Performance: How will agency performance will be improved.

NMPSIA member benefit premium increases will be kept as low as possible, which helps members' overall financial situation.
Brief description of problem agency is addressing.

The employee benefits fund absorbed the costs of COVID treatment during the pandemic and elected to reduce a needed premium
increase from 15.53% to 10%, reducing the revenue needed to cover expenses and stabilize the Authority’s cash and fund balance.

Monday, September 23, 2024



State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 34200 Request Type: Special (FY 26)

Agency:  Public School Insurance Authority

Program:

Analyst:  Phillip Gonzales
Phone: 5054690269 Rank: 2

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

e Sources Uses
Revenue Account Amount Uses Account Amount
General Fund Transfers 120,500.0] Contractual Services 120,500.0
Total Sources 120,500.0| Total Uses 120’50%
Full Time Equivalents (FTE)
Request is related to a recurring expense No
Type Amount of FTE
L — Request is related to a capital request No
0.00
Request is related to proposed
LTotal FTE 0.00( legislation No

Language requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
Instructions)

To reduce future premium increases, offset self-insured retention claims costs, and support sexual abuse prevention training.

Justification Quantitative Data (Description)

During FY2022 and 2023, members suffered projected losses of $57.3 million due to hail and wind damage. The losses attributed to
FY2022 and 2023 caused the Authority's wind and hail deductible to increase from $2,500,000 to $10,000,000. From FY2015 io
FY2024, the Authority has experienced 143 sexual molestation and inappropriate touching claims with a projected cost of
$80,618,000, which is expected to increase. The appropriation received would offset premium increases within the Authority's five-
year plan:

The Authority implemented a 14.99% risk increase to members as of July 1, 2024. The increase needed was 31.86%; however, the
NMPSIA Board of Directors held a special meeting to reduce the risk rate increase and ask for a special appropriation to help offset
revenue and reduce future rate increases.

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a
nonrecurring need.

This request is crucial for the financial stability and future planning of the NMPSIA.

NMPSIA will continue to develop and research effective measures to reduce sexual abuse in New Mexico educational institutions,
offset self-insured retention costs absorbed by the Authority, and reduce future premium increases for Authority members. Under
the Authority's five-year plan, the premium increase would be offset over five years.

Request: How the dollars will be spent.

This request is crucial for the financial stability and future planning of the NMPSIA.

NMPSIA will continue to develop and research effective measures to reduce sexual abuse in New Mexico educational institutions,
offset self-insured retention costs absorbed by the Authority, and reduce future premium increases for Authority members. Under
the Authority's five-year plan, the premium increase would be offset over five years.

Request: Explain why request is nonrecurring need.

The amount received will be incorporated into NMPSIA's five-year plan and used to offset member premium costs in addition to
educating and providing members resources to help curb sexual abuse and molestation claims.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

NMPSIA will pass on higher premium increases to members to generate sufficient revenue to cover projected costs while continuing
to fund costs associated with resources to curb sexual abuse and molestation.

Monday, September 23, 2024



Performance: How will agency performance be affected.
NMPSIA must pass on higher premium increases to members to generate sufficient revenue to cover projected costs.
Performance: How will agency performance will be improved-

The Agency will be able to better protect New Mexico children against sexual abuse and molestation by providing an environment
where children can feel safe and can focus on leaming instead of having to worry about the possibility of being abused, in addition
to reducing claims costs. NMPSIA can offer the same insurance coverage while maintaining the lowest possible increases by
incorporating the amount received into the Authority’s five-year plan.

Brief description of problem agency is addressing.

During FY2022 and 2023, members suffered projected losses of $57.3 million due to hail and wind damage. The losses attributed to
EY2022 and 2023 caused our wind and hail deductible to increase from $2,500,000 to $10,000,000. From FY2015 to FY2024, the
Authority has experienced 143 sexual molestation and inappropriate touching claims with a projected cost of $80,618,000, which is
expected to increase. The appropriation received would offset premium increases within the Authority's five-year plan.

Monday, September 23, 2024



DFA Performance Based Budgeting Data System
Annual Performance Report

Agency: 34200 Public School Insurance Authority

Program: P630 Benefits

The purpose of the benefits program is to provide an effective health insurance package to educational employees and
their eligible family members so they can be protected against catastrophic financial losses due to medical problems,
disability or death,

2023-24 2023-24 Met
Performance Measures: Target Resuit Target Year End Result Narrative
Efficiency Annual loss ratio for the health benefits fund 98% 103% No Rx trend of 9.2% as well as the
Medical trend of 8.7% are
contributing to the above target
loss ratio.
Efficiency Average number of days to resolve inquiries 6.00 6.00 Yes
and appeals related to customer service
claims
Explanatory Number of participants covered by heaith N/A 47,264 N/A Increased 6.0% from the end of
plans FY23
Explanatory Year-end fund balance of the health benefits N/A $5,313 N/A Provided on a projected basis;
fund, in thousands Initial fund balance as of June 30,
2024 but not audited as of now
Outcome Percent change in medical premium as 4.5% 7.2% No Industry trend for Medical and Rx
compared with industry average during FY24 projected to be
approx. 7.1% and 9.9%
respectively; NMPSIA premium
increased 7.24% (on a blended
basis) effective October 1, 2023
Outcome Percent change in per-member health claim 5.0% 8.8% No
costs
Quality Percent of members with diabetes receiving 62% 55% No Increased from 54.5% from FY23
an annual screening for diabetic
nephropathy
Quality Percent of members with diabetes receiving 82% 81% No Increased from 78.7% from FY23
at least ane hemoglobin A1C test in the last
twelve months

Program: P631 Risk

The purpose of the risk program is to provide economical and comprehensive property, liability and workers’
compensation programs to educational entities so they are pbrotected against injury and loss.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Efficiency Annual loss ratio for the risk fund 75% 118% No
Explanatory Dollar amount of excess insurance claims N/A $1,496.5 N/A
for liability, in thousands
Explanatory Dollar amount of excess insurance claims N/A $971.3 N/A
for property, in thousands
Explanatory Dollar amount of excess insurance claims N/A $51.0 N/A
for workers' compensation, in thousands
Explanatory  Year-end financiat position of the risk fund N/A 93.00% N/A
Outcome Average cost per workers' compensation $3,500 $3,076 No
claim for current fiscal year
Outcome Percent change in the average cost of 4.00% 4.00% Yes
workers' compensation claims as compared
with self-insured plans in the workers'
compensation administration’s annual report
Outcome Percent of schools in compliance with loss 75% 80% Yes

rnntral nraventinn recommand atinime



DFA Performance Based Budgeting Data System
Annual Performance Report

Program: P631 Risk

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Quality Percent of educational entities satisfied with 95% 95% Yes

risk insurance claim-processing service

Program: P632 Program Support

The purpose of program support is to provide administrative support for the benefits and risk programs and to assist
the agency in delivering services to its constituents.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Efficiency Percent of employee performance 100% 80% No One out of 5 employees did not
receive their annual EDA by their

evaluations completed by anniversary date
anniversary date due to

management oversight.



Table 2 Public School Insurance Authority 34200
Performance Measures Summary

P630 Benefits

Purpose: The purpose of the benefits program is to provide an effective health insurance package to educational employees and
their eligible family members so they can be protected against catastrophic financial losses due to medical problems,
disability or death.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Quality Percent of members with diabetes receiving an 55% 55% 62% 61%
annual screening for diabetic nephropathy
Quality Percent of members with diabetes receiving at least 79% 81% 82% 80%
one hemoglobin A1C test in the last twelve months
Outcome  Percent change in per-member health claim costs 2.4% 8.8% 5.0% 7.8%
Outcome Percent change in medical premium as compared 5.6% 7.2% 4.5% 4.5%
with industry average
Explanatory Number of participants covered by health plans 44,538 47,264 N/A N/A
Explanatory Year-end fund balance of the health benefits fund, in $13,787 $5,313 N/A N/A
thousands
Efficiency  Average number of days to resolve inquiries and 5.00 6.00 6.00 6.00
appeals related to customer service claims
Efficiency  Annual loss ratio for the health benefits fund 100% 103% 98% 100%

P631 Risk

Purpose: The purpose of the risk program is to provide economical and comprehensive property, liability and workers’
compensation programs to educational entities so they are protected against injury and loss.

202223  2023-24 2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Quality Percent of educational entities satisfied with risk 95% 95% 95% 90%
insurance claim-processing service
Outcome  Percent of schools in compliance with loss control 78% 80% 75% 75%
prevention recommendations
Outcome Average cost per workers' compensation claim for $3,045 $3,076 $3,500 $4,000
current fiscal year
Ouicome  Percent change in the average cost of workers' 0.0% 4.0% 4.0% 5.0%
compensation claims as compared with self-insured
plans in the workers' compensation administration's
annual report
Explanatory Dollar amount of excess insurance claims for $7,785.3 $971.3 N/A N/A
property, in thousands
Explanatory Dollar amount of excess insurance claims for liability, $31,796.9  $1.496.5 N/A N/A
in thousands
Explanatory Dollar amount of excess insurance claims for workers' $89.2 $51.0 N/A N/A
compensation, in thousands
Explanatory Year-end financial position of the risk fund 108.6% 93.0% N/A N/A
Efficiency  Annual loss ratio for the risk fund 106% 118% 100% 100%

P632 Program Support

Purpose: The purpose of program support is to provide administrative support for the benefits and risk programs and to assist the
agency in delivering services to its constituents.

2022-23 202324 2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Efficiency  Percent of employee performance evaluations 100% 80% 100% 100%

completed by anniversary date






