[bookmark: _GoBack]November 2020 Budget Conference - Frequently Asked Questions (FAQ)
Training Session:  Budgeting for Special Districts

1. If we have to budget for a vehicle in the amount of $50K, I am assuming we have to put it on the budget form in vehicle expense even though it would be booked to the balance sheet as an asset. And it would also have to be included on the quarterly report in the expenditures area?
a. Yes, you will need to expend the cost of the vehicle as the event occurs as required by the cash basis of accounting.  Also make sure to post any necessary balance sheet entries to recognize the vehicle as an asset and to update your inventory list.

2.  Are there any expected impacts on property tax collection?

a. Expected impacts on property taxes should be forecasted based on any local information you are aware of, but any specific impacts on property tax collection can also be discussed with your County Treasurer’s Office.

3. Is it possible to enter the Total Intergov Grant Revenue line item from the Revenue Form to the Quarterly Reporting Option 1 form?

A.  Yes, this is possible and your assigned LGD Budget and Finance Analyst can help you with this but it may be easier to just fill out an option 2 budget form.

4. When providing the quarterly reporting, should we include the option 1 and also option 2 if there is an accrual to cash adjustment? How many pages?

A. No, there is no need to include an option 1 if you’ve already submitted an option 2 and vice versa.  Accrual to cash adjustments will be reported under the “adjustments” column on the Recap page, or contact your LGD Budget and Finance Analyst for guidance.

5. We currently report a Special District fund in Budget and Report Recaps with DFA fund 79900 - Other Trust & Agency line items. Does a Special District Form, Option 2, still need to be prepared and submitted?

A. There is no need to include both options it is an either/or scenario.  If you need to edit a line item for another fund your assigned LGD Budget and Finance Analyst can assist you with this.

6. Can you talk about use of and planning for reserve - recommended amount for reserve?

A. At this time there are no state requirements for reserves for special districts. It is solely up to each special districts’ governing body to determine if a locally imposed reserve is needed.  As a guidepost, the state required reserve for municipalities is 1/12th (or one month’s worth) of annual expenditures. 

7. What is the purpose of a resolution?

A. A governing body resolution is a requirement so that LGD can determine statutory compliance.  Because the governing body serves in the capacity of the board of finance for their special district, documents submitted for LGD approval (such as budgets, budget adjustment requests that change the Fund level, and 4th Quarter financial report) must be accompanied by a resolution to show governing body’s approval.

