November 2021 Budget Conference - Frequently Asked Questions (FAQ)
Training Session:  Financial Reporting for Special Districts
1. [bookmark: _Hlk89851306]On my 4th quarter and final budget, I used the reporting module instead of budget module did I do it wrong?
	A:  You did it the correctly. The Reporting Module is used for all quarterly financial reports: Q1, Q2, Q3 and Q4.
2. [bookmark: _Hlk89851431]How would have someone submitted a budget without a 4th quarterly and a resolution done, and it was approved?
A:  For the 4th Quarter and Final budget signed approved resolutions are a requirement for approval. If for some reason your special district doesn’t have an approved resolution, you may be granted “conditional approval” and will receive a letter stating that and requiring compliance by a specific date as noted on the letter.
3. Is it necessary to submit a BAR if revenues come in over budget, however it did not affect expenditures?
A: It is not required to submit a BAR to increase revenues unless expenditures are in excess of budget in which case the BAR would increase both revenues and expenditures.
4. [bookmark: _Hlk89851684]When will the Local Government Budget Management System (LGBMS) be required for all local public bodies?
A:  All counties and municipalities are currently required to submit on LGBMS. A phased-in approach will be used for special districts beginning with the Calendar Year 2022 budget. If you would like to participate in the special district pilot group, please let your assigned LGD Budget Analyst know as soon as possible.
5. Final budget was done and no resolution for we cannot find one for it.
A:  An alternative to a resolution is the meeting’s minutes signed if the budget approval is clearly stated in the minutes. Please work with your assigned LGD Budget Analyst on this issue.
6. I know you need 2 signatures on a resolution but what 2 signatures are they the mayor and 2 trustees or the mayor and 1 trustee?
A: This depends on your special district’s bylaws that should reference quorum and vote requirements. We typically see the signature of the Secretary and the Chair/President at a minimum; however, if possible, it would be a good idea to have all trustee signatures. Again, you would need to refer to your bylaws for meeting requirements.



