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TAXAT ION DIVISIONS

Office of the Seerctary

REV ENUE (505)827-0341

Adminisiraive Services
B (505} 827-036%
NOEW ME-X T CO Audit and Complisnce
(503) 827-0900
Metor Vehicle

Michelle Lujan Grisham (505) 827-2296
Governor Properry Tax
1505) 827-0870
Revenue Processing
Stephanie Schardin Clarke (505) 827-0800
Cabi ; Tax Fraud [nvestigation
binet Secretary e veste

revenue increases by $35.3 thousand for Weight Distance salaries. Contractual services increases by a net of
$185.2 thousand, of which $360.0 thousand is associated with audit, collection and mail services while the reduction
of {($174.8) thousand is for call center evaluation leadership training, and costs assocciated with research. The 400-
category increases $260.6 thousand for General Fund associated with IT services and escalation costs for building
leases.

P573 — Tax Administration Act Program — Revenue Processing Division:

RPD's request increases by $268.3 thousand, entirely General Fund. Other revenue remains budgeted flat to the
FY25 OpBud. The budgeted vacancy rate is reduced from 22.0% to 21.6% or $76.3 thousand, and a $181.2
thousand increase is for reclassifications and internal alignment for various classifications. Contractual services
decreases by ($69.2) thousand from a category change on a contract to the 400-category. The remaining $80.0
thousand increase in the 400-category is for the increase of vehicle leases, fuel costs, software maintenance costs,
supplies and leased equipment.

P574 — Motor Vehicle Division:

MVD's request increases by $4,715.2 thousand, of which the Genera! Fund was not increased. QSF decreases by
($687.9) thousand and Fund Balance increases by $5,503.1 thousand. The 200-category has 1.0 FTE being
transferred to P579, vacancy rate reduction from 12.7% to 12.4%, while ensuring Weight Distance employee
salaries and benefits are in alignment with legislative increases totaling $38.0 thousand. The requested Fund
Balance increase will support the 300-category and 400-category increases and the Weight Distance transfer to
DOT and DPS. Contractual services are increased by $716.7 thousand, due primarily to the substitute clerk
coverage of $590.0 thousand. The 400-category increase of $2,960.5 thousand includes $1,300.0 thousand for the
necessary driver's license redesign to include enhanced security features, and the remaining increase for facial
reccgnition systems, fingerprinting, screening and printing services, plus subscription and dues escalation costs.
The Weight Distance transfer to DOT increases by $1,000.0 thousand per fund balance calculations. MVD federal
revenue decreases by ($100.0) thousand due tc adjustments required in FY28 to align with the grant award period.

P575- Property Tax Division {PTD):

The Property Tax Division is funded by other state funds consisting of state cost, penalty and interest collected on
delinguent properties and retained by PTD. The request represents an increase of $792.2 thousand. The 200-
category increases $659.2 thousand to ensure internal alignment and appropriate placement, to create 2.0 FTE
Appraisers, and to provide for reduction of the budgeted vacancy rate from 10.3% to 5.2%. The 300-category is
reduced by ($59.8) thousand. The 400-category increases by $192.8 thousand for IT software agreement
escalation costs, postage, advertising and building [ease expenses.

P&79 — Compliance Enforcement Program (TFID):

Tax Fraud Investigations Division's request increases by $353.5 thousand in General Fund. $327.2 thousand is
requested in the 200-category to fund the 1.0 FTE transfer from MVD in the amount of $87.3 thousand,
reclassification of an existing position to an Attorney $141.2 thousand, and to reduce the budgeted vacancy rate
from 23.8% to 13.3% (1.0 FTE) at a cost of $98.7 thousand. The remaining $26.3 thousand increase is for increased
costs related to software, travel to conduct investigations and audits and field supplies.

The Department's base budget request will allow the Department to continue to improve customer service and
support fair and consistent administration of New Mexico's tax and motor vehicle codes. Should you have any
guestions or concerns, please contact me at 505-690-8919 or Denise A. Irion, ASD Director {505) 819-8823.

Your suppert and consideration of the Department’s request is much appreciated.

Sincerely,
. . Digitally signed by Stephanie Schardin Clarke
Stephanie Schardin Clarke Date: 2024.08.28 08:34:23 -06'00°
Stephanie Schardin Clarke
Secretary of Taxation & Revenue






FORM S-1
CERTIFICATION

AGENCY NAME: New Mexico Taxation and Revenue Department BUSINESS UNIT

: 33300

FY26 APPROPRIATION REQUEST CERTIFICATION

I hereby certify that the accompanying summary and detailed statements are true and correct to the

best of my knowledge and belief and that the arithmetic accuracy of all numeric information has been
verified.

Yes, department-level budgets will be used this fiscal vear

D No, department-level budgets will not be used this fiscal year
Stephanie Schardin . bigitally signed by Stephanie

Schardin Clarke .

Clarke . Dfe: 2024.08.29 12:13:42 0500 Cabinet Secretary
AGENCY HEAD - Stephanie Schardin Clarke TITLE
APPROVED (Board/Commission Chairperson) TITLE

D u l = . Digitally signed by Denise lrion

-Date: 2024.08.29 11:40:34 .
enise Irion 33%30- ASD Director/CFO
AGENCY CONTACT - Denise A. Irion TITLE
Joseph Montoya Bldg, 1100 S. St. Francis Dr., Santa Fe, NM 87505 (505) 819-8823
ADDRESS PHONE NUMBER

Note: Operating Budgets of agencies headed by a board or commission must be approved by the board or commission by official action and signed by the
chairperson. Operating Budgets of other agencies must be signed by the director or secretary. Operating Budgets not properly signed will be returned










Taxation and Revenue Department

BU PCode Department
33300 0000 0000000000

State of New Mexico

S$-8 Financial Summary
(Dollars in Thousands)

2023-24 2023-24 2024-25 202526 0000 e FY 2026 Agency Request
Opbud Actuals Opbud PCF Proj Base Total

REVENUE

111 General Fund Transfers 79,165.9 75,623.6 83,613.6 0.0 86,172.9 0.0 86,172.9
112 Other Transfers 0.0 14,373.4 0.0 0.0 0.0 0.0 0.0
120  Federal Revenues 2,351.4 1,005.6 2,550.4 0.0 2,738.6 0.0 2,738.6
130  Other Revenues 44,852.5 35,156.4 46,074.8 0.0 46,214.4 0.0 46,214.4
150 Fund Balance 0.0 7,360.7 0.0 0.0 5,503.1 0.0 5,503.1
REVENUE, TRANSFERS 126,369.8 133,519.7 132,238.8 0 140,629.0 0.0 140,629.0
REVENUE 126,369.8 133,519.7 132,238.8 0 140,629.0 0.0 140,629.0
EXPENSE

200 Personal Services and Employee Benefits 77,133.3 73,291.7 79,331.1 97,960.6 81,410.5 0.0 81,410.5
300 Contractual services 14,420.4 10,160.1 18,582.3 0.0 20,080.5 0.0 20,080.5
400 Other 24,7216 20,111.4 24,730.9 0.0 28,543.5 0.0 28,543.5
EXPENDITURES 116,275.3 103,563.3 122,644.3 97,960.58 130,034.5 0.0 130,034.5
500 Other financing uses 10,094.5 10,134.0 9,594.5 0.0 10,594.5 0.0 10,594.5
OTHER FINANCING USES 10,094.5 10,134.0 9,594.5 0 10,594.5 0.0 10,594.5
EXPENSE 126,369.8 113,697.2 132,238.8 97,960.58 140,629.0 0.0 140,629.0
FTE POSITIONS

810  Permanent 1,006.66 1,035.00 1,007.49 1,037.00 1,009.49 0.00 1,009.49
820 Term 29.00 22.00 28.17 24.00 28.17 0.00 28.17
830 Temporary 5.78 3.00 5.78 3.00 5.78 0.00 5.78
FTEs 1,041.44 1,060.00 1,041.44 1,064.00 1,043.44 0.00 1,043.44
FTE POSITIONS 1,041.44 1,060.00 1,041.44 1,064.00 1,043.44 0.00 1,043.44

Monday, September 23, 2024

Page 1 of 1



Program Support

BU

PCode Department

33300 P572 000000

State of New Mexico

S$-8 Financial Summary
(Dollars in Thousands)

2023-24 2023-24 2024-25 202526 00000 e FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion
REVENUE
111 General Fund Transfers 24,130.1 23,050.4 27,392.4 0.0 28,716.4 0.0 28,716.4
112 Other Transfers 0.0 11,589.1 0.0 0.0 0.0 0.0 0.0
130  Other Revenues 685.5 749.0 939.0 0.0 939.0 0.0 939.0
150 Fund Balance 0.0 0.0 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 24,815.6 35,388.4 28,331.4 0.0 29,655.4 0.0 29,655.4
REVENUE 24,815.6 35,388.4 28,331.4 0.0 29,655.4 0.0 29,655.4
EXPENSE
200 Personal Services and Employee Benefits 17,267.6 16,479.8 17,902.6 21,834.6 18,209.8 0.0 18,209.8
300 Contractual services 4,593.1 4,135.1 7,473.9 0.0 8,199.2 0.0 8,199.2
400 Other 2,954.9 3,130.2 2,954.9 0.0 3,246.4 0.0 3,246.4
EXPENDITURES 24,815.6 23,7451 28,331.4 21,834.6 29,655.4 0.0 29,655.4
EXPENSE 24,815.6 23,7451 28,331.4 21,834.6 29,655.4 0.0 29,655.4
FTE POSITIONS
810  Permanent 176.00 172.95 176.00 172.95 176.00 0.00 176.00
FTEs 176.00 172.95 176.00 172.95 176.00 0.00 176.00
FTE POSITIONS 176.00 172.95 176.00 172.95 176.00 0.00 176.00

Monday, September 23, 2024

Page 1 of 5



Tax Administration State of New Mexico

S$-8 Financial Summary
(Dollars in Thousands)

BU PCode Department
33300 P573 000000

2023-24 2023-24 2024-25 202526 00000 e FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
REVENUE
111 General Fund Transfers 36,358.4 34,731.6 37,1415 0.0 38,023.3 0.0 38,023.3
112  Other Transfers 0.0 1,948.5 0.0 0.0 0.0 0.0 0.0
120  Federal Revenues 1,606.2 887.0 1,860.9 0.0 2,149.1 0.0 2,149.1
130 Other Revenues 1,228.6 829.5 1,155.4 0.0 1,190.7 0.0 1,190.7
REVENUE, TRANSFERS 39,193.2 38,396.6 40,157.8 0.0 41,363.1 0.0 41,363.1
REVENUE 39,193.2 38,396.6 40,157.8 0.0 41,363.1 0.0 41,363.1
EXPENSE
200 Personal Services and Employee Benefits 30,946.4 30,023.7 31,741.8 43,318.3 32,489.6 0.0 32,489.6
300 Contractual services 973.4 314.8 1,221.7 0.0 1,337.7 0.0 1,337.7
400 Other 7,2734 6,623.3 7,194.3 0.0 7,535.8 0.0 7,535.8
EXPENDITURES 39,193.2 36,961.8 40,157.8 43,318.33 41,363.1 0.0 41,363.1
EXPENSE 39,193.2 36,961.8 40,157.8 43,318.33 41,363.1 0.0 41,363.1
FTE POSITIONS
810  Permanent 444.66 471.00 445.49 472.00 445.49 0.00 445.49
820 Term 23.00 20.00 2217 20.00 2217 0.00 2217
830 Temporary 5.78 3.00 5.78 3.00 5.78 0.00 5.78
FTEs 473.44 494.00 473.44 495.00 473.44 0.00 473.44
FTE POSITIONS 473.44 494.00 473.44 495.00 473.44 0.00 473.44
Monday, September 23, 2024 Page 2 of 5



Motor Vehicle Division

State of New Mexico

S$-8 Financial Summary

BU PCode Department
33300 P574 000000 (Dollars in Thousands)

2023-24 2023-24 2024-25 202526 00000 e FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
REVENUE
111 General Fund Transfers 16,624.5 15,880.6 16,982.6 0.0 16,982.6 0.0 16,982.6
112 Other Transfers 0.0 743.9 0.0 0.0 0.0 0.0 0.0
120  Federal Revenues 745.2 118.5 689.5 0.0 589.5 0.0 589.5
130 Other Revenues 36,515.9 27,849.9 37,489.0 0.0 36,801.1 0.0 36,801.1
150 Fund Balance 0.0 7,360.7 0.0 0.0 5,503.1 0.0 5,503.1
REVENUE, TRANSFERS 53,885.6 51,953.7 55,161.1 0.0 59,876.3 0.0 59,876.3
REVENUE 53,885.6 51,953.7 55,161.1 0.0 59,876.3 0.0 59,876.3
EXPENSE
200 Personal Services and Employee Benefits 23,360.3 21,868.8 24,014.6 26,132.6 24,052.6 0.0 24,052.6
300 Contractual services 7,625.1 5,006.4 8,657.9 0.0 9,374.6 0.0 9,374.6
400 Other 12,805.7 8,761.5 12,894.1 0.0 15,854.6 0.0 15,854.6
EXPENDITURES 43,7911 35,636.6 45,566.6 26,132.6 49,281.8 0.0 49,281.8
500 Other financing uses 10,094.5 10,134.0 9,594.5 0.0 10,594.5 0.0 10,594.5
OTHER FINANCING USES 10,094.5 10,134.0 9,594.5 0 10,594.5 0.0 10,594.5
EXPENSE 53,885.6 45,770.6 55,161.1 26,132.6 59,876.3 0.0 59,876.3
FTE POSITIONS
810 Permanent 326.00 326.00 326.00 327.00 325.00 0.00 325.00
820 Term 6.00 2.00 6.00 4.00 6.00 0.00 6.00
FTEs 332.00 328.00 332.00 331.00 331.00 0.00 331.00
FTE POSITIONS 332.00 328.00 332.00 331.00 331.00 0.00 331.00
Monday, September 23, 2024 Page 3 of 5



Property Tax Division

State of New Mexico

S$-8 Financial Summary

BU PCode Department
33300 P575 000000 (Dollars in Thousands)

2023-24 2023-24 2024-25 202526 00000 e FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
REVENUE
130  Other Revenues 6,422.5 5,728.0 6,491.4 0.0 7,283.6 0.0 7,283.6
REVENUE, TRANSFERS 6,422.5 5,728.0 6,491.4 0.0 7,283.6 0.0 7,283.6
REVENUE 6,422.5 5,728.0 6,491.4 0.0 7,283.6 0.0 7,283.6
EXPENSE
200 Personal Services and Employee Benefits 3,811.1 3,470.6 3,880.0 4,338.4 4,539.2 0.0 4,539.2
300 Contractual services 1,219.4 701.1 1,219.4 0.0 1,159.6 0.0 1,159.6
400 Other 1,392.0 1,272.1 1,392.0 0.0 1,584.8 0.0 1,584.8
EXPENDITURES 6,422.5 5,443.7 6,491.4 4,338.39 7,283.6 0.0 7,283.6
EXPENSE 6,422.5 5,443.7 6,491.4 4,338.39 7,283.6 0.0 7,283.6
FTE POSITIONS
810  Permanent 39.00 43.05 39.00 43.05 41.00 0.00 41.00
FTEs 39.00 43.05 39.00 43.05 41.00 0.00 41.00
FTE POSITIONS 39.00 43.05 39.00 43.05 41.00 0.00 41.00

Monday, September 23, 2024
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Compliance Enforcement

State of New Mexico

S$-8 Financial Summary

BU PCode Department
33300 P579 000000 (Dollars in Thousands)

2023-24 2023-24 2024-25 202526 00000 e FY 2026 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
REVENUE
111 General Fund Transfers 2,052.9 1,961.0 2,097.1 0.0 2,450.6 0.0 2,450.6
112 Other Transfers 0.0 91.9 0.0 0.0 0.0 0.0 0.0
130  Other Revenues 0.0 0.0 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 2,052.9 2,052.9 2,097.1 0.0 2,450.6 0.0 2,450.6
REVENUE 2,052.9 2,052.9 2,097.1 0.0 2,450.6 0.0 2,450.6
EXPENSE
200 Personal Services and Employee Benefits 1,747 .9 1,448.8 1,792.1 2,336.7 2,119.3 0.0 2,119.3
300 Contractual services 9.4 2.8 9.4 0.0 9.4 0.0 9.4
400 Other 295.6 3244 295.6 0.0 321.9 0.0 321.9
EXPENDITURES 2,052.9 1,776.0 2,097.1 2,336.67 2,450.6 0.0 2,450.6
EXPENSE 2,052.9 1,776.0 2,097.1 2,336.67 2,450.6 0.0 2,450.6
FTE POSITIONS
810  Permanent 21.00 22.00 21.00 22.00 22.00 0.00 22.00
FTEs 21.00 22.00 21.00 22.00 22.00 0.00 22.00
FTE POSITIONS 21.00 22.00 21.00 22.00 22.00 0.00 22.00

Monday, September 23, 2024
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33300 - Taxation and Revenue Department

IVURWED o011/ L7 D, F17.D v.v &y 7 230.0 THU,D LY.V
Personal Services and Employee Benefits 66,249.5 12,012.3 0.0 2,148.7 81410.5
Contractual services 8,377.4 10,554.7 0.0 148.4 20080.5
Other 10,546.0 17,556.0 0.0 441.5 28543.5
Gther financing uses 0.0 10,584.5 0.0 0.0 10594.5
USES Total: 86,172.9 51,717.5 0.¢ 2,738.6 140,629.0
Net: 0.0 0.¢ 0.0 0.0 0.0



P574 95400 555100 Other Financing Uses P504 12800 499905 Qther Financing Sources 445 o 1] 94.5 ] 4] 845 Transfer from MVD
Weight Distance Fund to
DPS
P574 99400 555100 Qlher Financing Uses P585 20100 499305 Other Financing Sources 10000 o o 10500 ] 0 10500  Transfer from MVD
Weight Distance Fund to
DoT

Sum: Q Q 10584.5 0 o 105345







APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

{In Whole Dollars)

Agency:  Taxation and Revenue Department Business Unit: 33300
Fund Name: TRD - Operating Fund Fund Number: 17200
Legal Auth. Laws of 2009, Chapter 156, Section | through 7

Agency:  Taxation and Revenue Department Business Unit: 33300
Fund Name: TRD - Operating Fund Fund Number: 17200

Legal Auth. NMSA 1978 7-38-62

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMSCO6GL Balance Sheet
Report at close of FY24

ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports af close of FY24 0
Other (explain in detail) 0
Deduct:

Liabilities not reflected in FCD Reports at close of FY24
Fund balance designated by law for future expenditure {nan-reverling funds)
Amount due to State General Fund or other fund designated by statute

Cther {explain in detail)

oo | o | oo

FY24 revision not reflected in liabilities

Total Adjustments

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY24

Add:
Projected revenue/sources (less fund balance budgeted) for FY25 6,214,300
Deduct:
Projected total expenditures for FY25 (5,233,500)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY25
Add:
Projected revenue/sources (less fund balance requested) for FY26 6,000,000
Deduct:
Total expenditures budgeted in appropriation request {12,786,700)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26

29,725,600

0

29,725,800

30,706,400

23,919,700




APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

{In Whole Dollars)

Apgency: Taxation and Revenue Department Business Unit: 33300
Fund Name: TRD Operating Fund-(Motor Vehicle Division) Fund Number: 17200
Legal Auth. Laws of 2009, Chapter 156, Section 1 through 7
BEGINNING BALANCE
1. Unreserved, undesignated fund balance (net cash balance) froin 12,243,536
SHARE NMS006GL Balance Sheet Report at close of prior fiscal year
ADJUSTMENTS
Add:
2. Interfund receivables, accounts receivables, and other assets not
reflected in fund balance from FCD Reports at close of prior fiscal year
Other (explain in detail)
Deduct:
3. Liabilities at close of prior fiscal year not reflected in FCD Reports ( )
Fund balance designated by law for future expenditure (non-reverting funds )
Amount due to State General Fund or other fund designated by statute { )
Other {explain in detail) ) ( )
4. Prior fiscal year reversion not reflected in liabilities ( )
Total Adjustinents 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of prior fiscal year 12,243,536
Add:
5. Projected revenue/sources for current fiscal year (less fund balance budgeted) 0
Deduct:
6. Projected total expenditures for current fiscal year { 0)
PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of current fiscal y 12,243,536
Add:
7. Projected revenuc/sources for next fiscal year (less fund balance requested) 0
Deduct:
8. Total expenditures budgeied in appropriation request { 5,503,100 )
PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of next fiscal year_ 6,740,436

Check if this form is a revision Revison No. Date

Page







APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(I Whole Dollars)

Agency:  Taxation and Revenue Department Business Unit: 33300

Fund Name: Weight Distance Tax Permit Fee Fund Number: 99400

Legal Auth. NMSA 1978 7-15A-14

BEGINNING BALANCE

Unreserved, undesignated fund balance {not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY24

ADJUSTMENTS
Add:
fnterfund receivables, accounts receivables, and other assets nat reflected in fund balance from FGD
Reports at close of FY24 i]
Other {explain in detail) ]
Deduct:
Liabilities not reflected in FCD Reports at close of FY24 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Oiher (explain in detail) 0
FY24 revision not reflected in liabilities 0
Total Adjustments

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY24

Add:
Projected revenue/sources (less fund balance budgeted) for FY25 8,954 400
Deduct:
Projected total expenditures for FY25 (10,553,800}
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY25
Add:
Projected revenue/sources (less fund balance requested) for FY26 9,000,000
Deduct:
Total expenditures budgeted in appropriaticn request {11,173.500)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26

10,845,500

0

10,845,500

9,246,100

7,072,600
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P572-R

Program Support

520300
520500
520600
520700
520800
521100
521200
521300
521400
521410
521500
521600
521700
535100
535200
535300
535400
535500
535600
542100
542200
542500
542600
542700
542800
543200
543300
543400
543500
543820
543830
544000
544100
544400
544700
544800
545600
545700

Exempt Perm Positions P/T&F/T
Classified Perm Positions F/T
Temporary Positions F/T & P/T
Paid Unused Sick Leave
Overtime & Cther Premium Pay
Annl & Comp Paid At Separation
Group [nsurance Premium
Retirement Contributions

FICA

Workers' Comp Assessment Fee
GSD Work Comp Insur Premium
Unemployment Comp Premium
Employee Liability Ins Pramium
RHC Act Contributions

Medical Services

Professional Services

Other Services

Audit Services

Attorney Services

IT Services

Employee /S Mileage & Fares
Employee IS Meals & Lodging
Transp - Fuei & Oil

Transp - Parts & Supplies
Transp - Transp Insurance
State Transp Pool Charges
Maint - Furn, Fixt, Equipment
Maint - Buildings & Structures
Maint -~ Property Insurance
Maint - Supplies

Maintenance IT

IT HAW/SW Agreements

Supply Inventory IT
Supplies-Office Supplies
Supplies-Field Supplies
Supplies-Clothng, Unifrms,Linen
Supplies-Inventory Exempt
Reperting & Recorcing

15D Services

Sum. iuuuu

11031.12983
6.0416
25.42364
16.04012
29.33438
G§37.06511
2304,00543
882.07361
1.22808
22.31881
13.66631
31.4587
239.60866
0.13767
148.92464
47.77958
267.6283
23.75124
714122383
1.27484
1.83141
3.828186
0.05596
0.08705
22.81796
298385
31.66074

0

0.14288

0
1042.22537
401.29074
141.27846
3.392
0.52896
27.15204
4.28
165.74229

e

126191
o]

235
221
28.8
1295.3
1838.6
867.6
1.6
14.8
57
323
212.2
o]
385.1
81.9
287.2
70.3
6649.9
2

12.1
35

0.4
0.1
28.7
223
21
0.1

0

385
1159.8
148.5
62.1

ol

0.5

3

0.5
171

[EISIV
12906.8
o
23.5
22.1
288
12296
1922.8
887.3
1.8
3.5
2
49
2245

408.1
68.3
298.3
79.3
7347.2

131
3.5
0.4
0.1

39.2

22.3
2.1
0.1

38.5
1360.8
151.4
526

0.5

0.5
100.1

OO0 C O 000000000000 G000 0 0000000000000 00000Cc

OO 00O 00CO000000000000000000000000000000C
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NINTVIY)

545710 DOIT HCM Assessment Fees 57.728 64.2 63 0 0 0 0.0
545800 Printing & Phota Services 142.86015 143.2 143.2 o] Q 0 0.0
546310 Utilities - Sewer/Garbage 0.55104 o] 0 0 o] o] 2.0
546320 Utilities ~ Electricity 2.01202 ] o] 0 9 o] Q.0
546400 Rent Of Land & Buildings 206.57633 204.4 204.4 0 a o} 0.0
546500 Rent Of Equipment 85.17363 38.1 38.1 0 q Q Q.0
546600 Communications 15.45823 1.7 12.8 0 0 0 0.0
546610 BOIT Telecommunications 218.64282 285.4 263.2 o] 0 o] 0.0
546700 Subscriptions/Cues/License Fee 347.26679 366 458.6 0 Q o] 0.0
546709 Subscription & Due Interagency 0 v 1 4] 0 0 0.0
546800 Emgpleyee Training & Education 37.90903 42.7 50.7 o 0 o] 0.0
546900 Advertising 224202 1 1 u] aJ o} 0.0
547000 Legal Settiements 15 0 0 4] 0 o} 0.0
547730 Lease Principal Payment -5169.18358 0 a o] o] o] Q.0
547900 Miscellanzous Expense 4.10042 3 3 o] 4] o] 0.0
547999 Request te Pay Prior Year 2.84054 0 0 0 0 o] 0.0
548200 Furniture & Fixtures 19.07455 o o o o o 0.0
548300 tnformation Tech Equipment 188.78817 99.7 158.9 [ o} 0 0.0
548400 Other Equipment 2.8 o} 0 o} a 0 oo
548800 Automotive & Ajrcraft 10.7575 o] 0 o] 0 9 0.0
548882 Lease Interest -50.84634 o] 1] 0 ¢] 0 0.0
549600 Employee O/S Mileage & Fares 7.90451 19 38 [v] o] 9 0.0
548700 Employee O/S Meals & Lodging 15.33215 20.5 21.5 0 0 0 0.0
33300 P572-R Program Support 22096.78429  28331.4 29655.4 0 0 0 0.0
P573-R Tax Administration NpIvETeY Exempt Perm Positions P/T&F/T 2ou.0r0%a 24 PEREY v v u ")
520200 Term Positicns 1187.11066 1517.7 1766.9 0 [0} 0 0.0
520300 Classified Perm Positicns F/T 18358.18715 212474 21546.9 0 o 0 0.0
520400 Classified Perm Positions P/T 13468038 1339 134 0 o] 0 0.0
520500 Temporary Pasitions F/T & P/T 104,87011 942 24,1 0 o 0 0.0
520600 Paid Unused Sick Leave 11.0665 7.2 7.3 o] 0 0 0.0
520700 Qvertime & Cther Premium Pay 141.12519 46.6 46.6 o] 0 o] 0.0
520800 Annl & Comp Paid At Separation 89.83071 63.7 51.2 0 0 s} 0.0
520900 Differential Pay 0.0588 2.4 24 o] W] [ 0.0
521100 Group Insurance Premium 2548.7101¢ 2728.2 2815 0 0 0 0.0
521200 Retirement Centributions 4008.9621¢ 2680.6 3720 o} ) 0 0.0
521300 FICA 1528.33576 1427.3 14076 0 0 0 0.0
5214400 Workers' Comp Assessment Fee 3.22613 4.4 56 o] 0 0 a.0
521410 GSD Work Comp Insur Premium 58.7973¢% 39.8 B4.8 0 0 0 0.0
£21500 Unemployment Comp Premium 36.00295 15.3 5.4 a Q a 0.0
521600 Employee Liability Ins Premium 201.2758 86.8 131.7 0 0 a 0.0
521700 RHC Act Contributicns 4116.91182 402.3 394.7 0 0 o} 0.0
535200 Professicnal Services 429.69914 794.9 930 a 0 a 0.0
535300 Other Services 17.5384 30.3 81.3 o] 0 0 0.0



535400 Audit Services 8.2 17.5 16.8 0 o] o] 0.0
535500 Attorney Services 0 1.8 1.8 o] o] [o] 0.0
535600 IT Services -140.64521 377.2 308 0 0 "] 0.0
542100 Employee I/S Mileage & Fares 2.41345 3 31 o] ] [o] 0.0
542200 Employee IiS Meals & Lodging 1.82121 14.3 14.3 0 0 o 0.0
542500 Transp - Fuet & Oil 4.33986 8.5 8.7 0 o} 0 0.0
542600 Transp - Parts & Supplies 0.01997 4.1 4.3 0 o] o 0.0
542700 Transp - Transp Insurance 0.22935 0.3 0.3 a 0 o} 0.0
542800 State Transp Pool Charges 30.70422 64.1 84.1 o] o] ¢} 0.0
543200 Maint - Furn, Fixt, Equipment 66.69469 160 160.1 o 0 0 0.0
543300 Maint - Buildings & Structures 0.204381 o 0 0 1] [ a.o
543500 Maint - Supplies 0.63138 Q 0 0 0 8 0.0
543820 Maintenance IT o] 303,17 s} o] 0 0 0.0
543830 IT HAW/SW Agreements 973.22409 569.6 9836 5} Q a 0.0
544000 Supply Inventory IT 206.03129 36.4 140 8 o} o 0.0
544100 Supplies-Office Supplies 30.27067 14.8 17.8 a o] 0 0.0
544200 Supplies-Medical Lab,Persanal 5,69241 0 o] 0 ] a 0.0
544900 Supplies-lInventory Exempt 108.38032 12 12 a 1] a 0.0
545800 Reporiing & Recording 12.8C3 8.3 8.3 0 o] Q 0.0
545700 1SD Services 184.86748 217.9 268.4 a o o] 0.0
545710 DOIT HCM Assessment Fees 153.39248 172.8 169.3 Q [H 0 0.0
545800 Printing & Phote Services 42.2539% 120.6 1211 o] [} 0 0.0
546100 Postage & Mail Services 1701.33329 20879 2058.7 a g 0 0.0
545400 Rent Of Land & Buildings ~261.41001 1815.1 18736 0 a o] 0.0
546409 Rent Expense - Interagency 1 o] 0 0 o] 0 0.0
546500 Rent Of Equipment 50.86875 216.5 230 o} Q o] 0.0
548600 Communications 47.78352 51.7 51.4 o] a o] 0.0
546610 DCIT Telecommunications 365,323 767.8 708.1 0 o] 4] 0.0
548700 Subsceriptions/Dues/License Fee 357.232389 260.8 260 1] o] o] 0.0
546800 Employee Training & Education 53.48171 80.7 80.6 8] 0 o 0.0
5465900 Advertising 2.07033 B3.2 83.3 o 0 o 0.0
547000 Legal Settlements 75.24 o 0 o] 1] 0 0.0
547730 Lease Principal Payment 2106.15011 [ 0 s} o] 0 0.0
547900 Miscellaneous Expense 20.82983 1.7 1.7 0 o} 0 0.0
547958 Request to Pay Prior Year 5.48291 [ o] a} o] o] c.0
548300 Information Tech Equipment 7.84193 0 0 0 0 Q 0.0
548882 Lease Interest 124.82276 a o] 0 s} o] 0.0
549600 Employee O/S Mileage & Fares 22.37881 59 55 0 o] 0 0.0
548700 Employee O/S Meals & Lodging 28.01268 59 58 o] o] o] 0.0
33300 P573-R Tax Administration 37021.04077  40157.8 41363.1 1} 0 1} 0.0
P574-R Motor Vehicle Division - _xempt Perm Positions P/T&F/T T I R - - - -
520200 Term Positions 141.91354 538.3 310 o} 0 ] 0.0
520300 Classified Perm Positions F/T 14575,23435 182312 16248 1] 0 a 0.0



520600
520700
520800
521100
521200
521300
521400
521410
521500
521600
521700
535100
535200
535300
535400
535500
5356800
542100
542200
542500
542600
542700
542800
543100
543200
543300
543830
544000
544100
544200
544400
542900
545600
545700
545710
545900
546100
546400
545409
546500
546800
546810
546700
548800
546900
547000

Paid Unused Sick Leave
Overtime & Other Premium Pay
Annl & Comp Paid At Separation
Graup [nsurance Premium
Retirement Contributions
FICA

Workers' Comp Assessment Fee
GSD Werk Comp Insur Premium
Unemployment Comp Premium
Emplcyee Liability Ins Premiurn
RHC Act Contributions

Medical Services

Professional Services

Other Services

Audit Services

Altorney Services

IT Services

Employee I/S Mileage & Feres
Employee I/S Meals & Lodging
Transp - Fuel & Oil

Transp - Parts & Supplies
Transp - Transp Insurance
State Transp Pool Charges
Maint - Grounds & Roadways
Maint - Furn, Fixt, Equipment
Maint - Buildings & Structures
IT HW/SW Agreements

Supply lnventory IT
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Supplies-Medical,Lab, Personal
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Supplies-Inventory Exempt
Reporting & Recording
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Employee Training & Education
Advertiging

Legal Setlements

977176
11.91965
36.74987

2094.97442
2921.7179
1142.78176

2.69875
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2531372
58.27009
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0.10045
120,80037
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0
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0.16126
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530U

547730 Lease Principal Payment -1957.16524 a a 0 a 0 0.0
54790C Miscellaneous Expense 4.40025 0.6 5.4 0 0 0 0.0
547899 Request to Pay Prior Year 34.30502 4] a 0 0 0 0.0
548300 Infarmation Tech Equipment 41.25384 0 Q s} o] & 0.0
548800 Automoetive & Aircraft -39.481 0 a 0 0 a 0.0
548882 Lease Interast -243.72198 o] a a 0 a 0.0
549600 Employee O/S Mileage & Fares 16.78414 20.2 24.2 a a 0 0.0
548700 Employee O/S Meals & Lodging 9.50188 18.4 18.4 0 0 0 0.0
555100 Other Financing Uses 10094.5 9594.5 10594.5 0 0 0 0.0
555901 Transfer Out of Capital Asset 78.922 0 0 0 0 0 0.0
33300 P574-R Motor Vehicle Division 43569.71882 55161.1 58876.3 0 0 a 0.0
N394 2N2A_98
P575-R Property Tax Division 520100 Exempt Perm Positions P/T&F/T 0O, 4¥YY0 e uzme u
520300 Classified Perm Positions F/T 2370.78818 2256.4 2681.7 o] 0 0 0.0
520600 Paid Unused Sick Leave 2.42169 1.9 1.9 0 0 [ 0.0
520700 QOvertime & Other Premium Pay 4.84167 17.1 17.1 0 0 jul 0.0
520800 Annl & Comp Paid At Separation 22.91501 5.7 57 0 0 0 0.0
521100 Group Insurance Premium 251.81765 798.1 875.4 0 o 0 0.0
521200 Retirement Contributions 474,53556 491.1 554.7 o] 9] 0 0.0
521300 FICA 181.11942 154.8 198.9 o} o] a 0.0
521400 Waorkers' Comp Assessment Fee 0.33079 0.4 0.4 o] o] 0 0.0
521410 GSP Work Comp Insur Premium 4.94585 3.3 7.3 o} o] g 0.0
5215090 Unemployment Comp Premium 3.02833 1.3 0.5 o] 9] o] 0.0
521600 Employee Liability Ins Premium 6.97096 7.1 11.4 Q s} o] 0.0
521700 RHC Act Contributions 49.35084 40.4 77.8 o] 0 o] 0.0
535200 Professional Services 184.14768 473.5 480 o 0 0 0.0
535300 Other Services 0.67653 264.9 183.8 o} ¢ s} 2.0
535500 Attornay Services 73.41061 1268 125.8 o} o Q 0.0
535800 IT Services 442.82556 355.2 360 0 ¢ o} 2.0
542100 Empioyee I/S Mileage & Fares 1.12718 8 8 G 0 o 0.0
542200 Empioyee I/S Meals & Lodging 160.73172 2B0.1 280.1 o 0 0 ¢.0
542300 Brd & Comm Mbr Meals & Lodging 10.24 25.4 25 o o 0 0.0
542310 Brd & Comm Mbr Mileage & Fares 0.40533 0 0 o 0 o] 0.0
542500 Transp - Fuel & Cil 18.57851 53.3 53.2 o] 0 0 0.0
542800 Transp - Pars & Supplies 0.42735 1.3 2.5 0 0 0 0.0
542700 Transp - Transp Insurance 0.01929% 0 Ju] o 0 0 0.0
542800 State Transp Pool Charges 73.3619 83.8 §3.2 o] 0 0 0.0
543200 Maint - Furn, Fixt, Equipment 0.09 8.3 0.5 0 0 0 0.0
543300 Maint - Buildings & Structures 36.77004 o] 1] o i} 0 0.0
543830 IT HW{/SW Agreements 31.77204 o} 175 0 0 0 0.0
544000 Supply Inventory IT 66.03541 30.2 68.7 0 0 0 0.0
544100 Supplies-Office Supplies 8.441¢92 13.7 22.7 0 o] 0 0.0
544400 Supplies-Field Supplies 0.34332 0 o} 1} 0 0 0.0
544900 Supplies-Inventory Exempt 812181 0 ] 0 0 o] 0.0



EEEI

545600 Reporting & Recording 0.649 26 26 4] o] ) 0.0
545700 15D Services 21.15382 17.9 23.4 0 o] o] 0.0
545710 DOIT HCM Assessment Fees 12,792 14.2 14.7 0 o] ] Q.0
545800 Printing & Photo Services 2.08746 4 5 0 0 0 0.0
546100 Postage & Mail Services 59.39946 0 70 a o] 0 0.0
548400 Rent Of Land & Buildings 55,6895 19.6 70 a 0 a 0.0
546500 Rent Of Equipment 30.419€9 65.4 66 0 o} 0 0.0
546600 Communications 0.20699 0 o] 0 0 0 0.0
546610 DOIT Telecommunications 35.27788 83.2 61.2 0 0 0 0.0
546700 Subscriptions/Dues/License Fee 108.49959 18¢.1 1647 a o] 3} 0.0
546800 Employee Training & Education 80.77079 14.9 59.7 0 o] 0 0.0
546900 Advertising 148,825%4 73.5 160 0 0 0 0.0
547730 Lease Principal Payment 13.44457 0 o] 0 0 a 0.0
547900 Miscellanecus Expense 2.45438 0 o} 0 0 8] 8.0
547999 Request to Pay Prior Year 45.86056 0 o] a ] o] 0.0
548200 Furniture & Fixtures 90.20865 400 0 0 o] 0 0.0
548800 Automotive & Aircraft 123.442 0 100 o] 0 0 0.0
548882 Lease Interest 0.27581 0 g 0 0 c 0.0
548600 Employee O/S Mileage & Fares 11.64432 a 25 o] 0 8] 0.0
549700 Empioyes 0/S Meals & Lodging 11.52817 o] 4] o] 0 0 0.0
33300 P575-R Property Tax Division 5443.73287 64914 72836 0 0 0 0.0
207294  NP4.9R
P575-R Compliance Enforcement  52u10U Exempt Perm Paositions P/T&F/T Tug.aToas e o u u v w.u
520300 Classified Perm Positions F/T 942.306689 1285.6 1541.9 0 0 a 0.0
520700 Overtime & Other Premium Pay 10.51489 2 2 0 o a 0.0
520800 Annl & Comp Paid At Separation 0.28692 4.2 4.2 0 o] a 0.0
521100 Group Insurance Premium 77.47993 122.1 142.7 o] 0 0 0.0
521200 Retirement Contributions 20218718 181.9 212.9 0 0 a 0.0
521300 FICA 77.48838 76 88.7 o} 0 a 0.0
521400 Workers' Comp Assessment Fee 0.13192 0.2 0.2 0 o} Q 0.0
521410 GSD Work Comp Insur Premium 2.66304 1.8 3.9 0 o a 0.0
521600 Unemployment Comp Premium 1.63064 0.7 0.2 o] 0 o] 0.0
521600 Employee Liability Ins Premium 3.75359 3.8 6.1 0 0 a 0.0
521700 RHC Act Contributions 21.02475 19.8 225 o} 0 a 0.0
535100 Medical Services o] 26 26 0 0 0 0.0
5356300 Other Services 2.77349 4.8 4.8 0 [ 0 0.0
535600 [T Services a 2 2 o 4} a 0.0
542100 Employee I/S Mileage & Fares o 0.4 0.4 0 5} 0 0.0
542200 Empioyee |/S Meals & Lodging 2.23883 21 13 o 0 0 00
542500 Transp - Fuel & Cil 277939 4 11.3 o 0 0 0.0
542600 Transp - Parts & Supplies 0 2 2 0 aJ o] 0.0
542700 Transp - Transp Insurance 0.01039 0 o 0 a o] 0.0
542800 State Transp Pool Charges 13.25292 138.3 13.8 0 0 0 0.0
543200 Maint - Furr, Fixt, Equipment 0.26583 1.5 1.5 Q a 0 0.0



543300 Maint - Buildings & Structures 1.47424 o 0 0 u} 0 0.0
543820 Maintenance IT 0.895 & 0 o} 0 0 0.0
543830 IT HW/SW Agreements 29.397589 o] 0 [§ 0 0 0.0
544000 Supply Inventory IT 53.67385 12.6 28.4 o} 0 0 0.0
544100 Supplies-Office Supplies 478513 a.5 0.5 0 0 0 0.0
544400 Supplies-Field Supplies 13.2808 2 B s} ol 0 0.0
544700 Supplies-Clothng, Unifrms, Linen 0 1.5 1.9 0 0 0 0.0
544900 Supplies-Inventory Exempt 10.71023 3 o] 9 Q 0 0.0
545600 Reperting & Recording 3.00079 1 1 4] o] 0 0.0
545700 ISD Services 10.81378 9.7 12.5 0 0 0 oo
545710 DOIT HCM Assessment Fees 6.888 76 7.8 0 0 0 0.0
545810 GCD Radio Communications Svcs 20,46 18.9 21.5 0 0 0 0.0
545900 Printing & Photo Services 0.28765 1.3 1.3 a 0 0 0.0
546100 Postage & Mail Services 0.8396 0.7 0.8 0 o] s} 0.0
546400 Rent Of Land & Buitdings 108.57276 140 140 0 0 0 9.0
546500 Rent Of Equipment 3.58277 4.7 4.7 0 0 4] 0.0
546600 Communications 1.383586 1.3 1.3 a 0 0 0.0
548610 DOIT Telecommunications 15.13838 34.1 329 ] 0 ] 0.0
548700 Subscriptions/Dues/License Fee 4.10074 71 7.1 0 0 0 0.0
546800 Employee Training & Education 9.4898 10.4 10.4 0 o] 0 0.0
547730 Lease Principal Payment 2.63618 0 Q 0 4] a 0.0
547900 Miscelianeous Expense 3.18734 0 a o] 0 a 0.0
547995 Request to Pay Prior Year 1.20619 0 0 o] 0 o] 0.0
548882 Lease Interest 0.01053 1] 0 0 0 J 0.0
33300 P579-R Compliance Enforcement 1775.97214 2097.1 24506 0 0 0 0.0
33300 109907.2489 132238.8 140629 i) 0 0 0.0
M4 HVIATR
33300 15 1v. w900y 12101 14/0.0 u " v YRV
1329.0242 2056 2076.9 0 Q [} 0.0
48684.6562 53639.7 549253 0 o} [} 0.0
134.68036 133.9 134 0 a [} 0.0
111.61171 84.2 841 0 a o} 0.0
4868359 39.7 8.5 0 o} o] 0.6
184.44152 704.4 118.2 0 s] [} 0.0
179.11689 1223 1347 0 0 o 0.0
0.0588 2.4 2.4 0 ] o] 0.c
5910.0453 7553.6  7649.1 s} 0 0 0.0
8911.38824 BG630.5 96142 o] 0 o a.e
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626.24822 52B2.4 57055 a a 0 2.0
23.921 33 33 0 a 0 a.c
237.58168 508.7 533.8 o] a o] 0.0
121.17025 156 158.5 8] a 0 0.0
1518.09023 1688.¢ 1560.5 0 0 a 0.0
1300.26977 1317.8  1468.3 o o] 0 0.0
0 0 1 0 0 0 0.0
203.339568 162.3 246.9 0 0 0 0.0
15371232 180.5 az27 o] 0 0 0.0
95.74 0 o 0 G a 0.0
-5004.11795 0 8] 0 g o] 0.0
34.97222 5.3 10.1 o] 8} 0 0.0
90.79522 0 0 a 0 [H 0.0
108.2812 400 o] 0 0 0 0.0
217,68394 98.7 158.9 0 0 0 a.o
2.8 0 0 0 0 0 0.0
94,7385 o] 100 o] 5} 0 0.0
-169.55822 o) o] o] 0 0 0.0
61.71178 98.2 140.2 0 0 o] 0.0
64.37588 §7.9 97.9 o] o] o 0.c
100945 9594.5 10584.5 0 a o 0.0
78.922 0 0 0 0 0 0.6
109907.2485 132238.8 140629 0 0 ] 0.0
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Program Support






ofe sl VIV nde Y4

The purpose of Program Suppart is ta provide information system resources, human resource services (including training services), finance
and accounting services, internal audit services, revenue forecasting, tax policy and legal services to give agency personnel the resources
needed to meet departmental objectives. For the general public, the program participates in hearings for resolving taxpayer protests and
provides stakeholders with refiable information regarding the state's tax programs. Program Support consists of the Office of the Secretary,
Administrative Services and Informaticn Technology (includes the GenTax and Tapestry support for various iax programs and motor vehicle
programs).

Primary Services:

Program Support assures the Department meets its vision, mission and objectives by providing Department management and guidance;
sound tax policy and accurate information; administrative and fiscal management support; and taxpayer cusiomer service, This program
ensures the Department meets statutory/regulatory and internal administrative requirements by performing effectively, efficiently and in a
positive fashion. Program Support assists the four other programs of the Taxation and Revenue Department to meet their respective goals
and objectives. Customer service and retaining FTE levels are important to meet performance measures naot only for Program Support but for
Tax & Rev as a whole.

The Information Technology Division {ITD)} supports delivering the mission, strategic goals, strategic actions, and project initiatives necessary
for effective management of Tax & Rev. ITD supports all technology and systems collecting revenues and distributing over $16 billion of state,
local and tribal revenue annually; and supports Motor Vehicle Systems & services with over $300 Million in annual revenues. These systems
provide technofogy-based solutions for the collection of taxes and for processing transactions related to the Motor Vehicle Department.
Additionally, the Property Tax system supports the local government with administration of ad valorem taxes in the state.

Technology at Tax & Rev is at the very core of Tax & Rev services. The Information Technology Division {ITD) provides technology services,
project management, resources and tools that assist Tax & Rev in meeling iis operational goals, objectives, and performance measures.
The purpose of Program Support is to provide information system resources, human resource services (including training services), finance
» Successful implementation of the Correspondence, Protest, Collections, and Governance Risk and Compliance projects.

« Millions of fraud prevented with Fast Identity Verification Services (FIVS)

« Multiple improvements with federal partners in MVD systems {HB269)

« Implementation of Voter Rights Protections {(HB4) including implementation of new Point of Sale devices that streamlined voter registration
and improved payment channels by replacing signature pads.

+ Due to increase in attempted cyber-attacks, the ITD implemented Managed Detection and Response (MDR) that provides 24x7 monitoring of
1T systems to detect, respand, and recover from cyber-attacks.

* Increased website accessibility

« Resolved all IT outstanding findings in IRS SSR, continued to pass PCI audits, and met all deadlines in response 1o 2024 SSA and IRS [T
audits with minimal findings.



Program Support request is increased by $1,372.4 thousand, of which the General Fund represents the total increase. The base increase for
the Information Technology Divisioen represents $873.9 thousand. The base increase for the Administrative Services Division is $498.5
thousand of which $355.6 thousand is General Fund. The increases in all categories will allow daily operations to meet all statutorily
mandated initiatives for tax programs

Program Support will continue to support related priorities, policies, mandates, and programmatic changes related to revenue generation. To
achieve these Items, staff and contract support will be used to meet existing demands.

The department confinues 1o require additional technology growth and support due to legislative mandates. ITD will continue to achieve these
through staff, centractual support, and infrastructure.

Program Support increase in budget request is comprised of the following:

200 Category

ASD $355,600 - Reclassifications, IPBs and reduced vacancy rate from 17.6% to 16,.7% or 1.0 FTE

ITD 200 categery remains flat to FY25 OpBud

300 Category

ASD $38B,700 - Increase for attorney services and professional services

ITD - $6B86,600 - This increase reflects the recurring support cost of recently implemented Fast Collection Services (FCS) and Fast Identity
Verification Services (FIVS}. This request moves some of the recurring cost of FIVS and FCS into the recurring budget. These recurring costs
were supported in FY25 through special appropriations. These licenses, although in P572, are for the agency tax system, are utilized
department-wide resulting in millions in additional revenue and reduction of fraud,

400 Category

ASD $104,200 - $50K for Bright Space software, $36.3 for subscription and dues and remaining $17,900 for IT maintenance

ITD $187,300 - IT Maintenance services due to escalation costs
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REVENUE 24,815.6 24,879.1 28,3314 0.0 29,6554 0.0 29,655.4
EXPENSE 24,815, 23,7451 28,331.4 21834.595 29,6554 0.0 29,655.4
FTE POSITIONS 176.00 172,95 176.00 172,95 176.00 0.00 176.00
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33300 - Taxation and Revenue Department

P572 - Program Support

DUURLED |01dIS: 2%,/10.4 Y3490 0.0 0.0 29,6565.4
Personal Services and Employee Benefits 17,270.8 9349.0 0.0 0.0 18209.8
Contractual services 8,199.2 0.0 0.0 0.0 8199.2
Other 3,246.4 0.0 0.0 0.0 3246.4
USES Total: 28,716.4 339.0 0.0 0.0 29,655.4
Net: 0.0 0.0 0.0 0.0 0.0
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AN A AT A ANTA NE AN e e W AANDA A..__.Icy Request
vl vl v.0 .U v.0 0.0 0.0
EXPENSE 11,622.6 10,906.2 12,095.6 11918.898 12,545.7 0.0 12,545.7
CTE DNCITINKIS
FTE POSITIONS 102.00 100.75 102.00 100.75 102.00 0.00 102.00












Communications
DOIT Telecommunications
Subscriptions/Dues/License Fee

Empleyee Training & Education

Advertising

Legal Settlements

Lease Principal Payment
Miscellaneous Expense
Request to Pay Prior Year
Fumniture & Fixtures
Infarmation Tech Equipment
Other Eguipment
Automotive & Aircrafl

Lease Interest

Employee O/S Mileage & Fares

12.3
100.3
g7.8

185
22

2.8
19.1
137

1.4
10.8

0.0

2.2

10.0
165.4
117.1

[=]

COoOoDOoooDooOo0aOa o

10.0
152.5
193.9

2.0

0.0

0.0

0.0

0.0
0.0
.0

10.0
152.5
153.9 Added Multistate Tax Commission
Membership Assessment, Audit Program
Fee and National Nexus Program Fee;
HR Tracking for Human Resource Bureau

30.7 Added OIC, COS training, HR training

26.0 Increase is for added seven trips to
GFOA professional conference; AAMVA
professicnal conference; FTA conference
and MTC conference for OOS and
increased airfare for Office of Internai
Quersiaht out-of-slate conferences



Professional Services
Professional Services

Professional Services
Professional Services
Professional Services

Professicnal Services

Professional Services

Professional Services

Professional Services

Professional Services
Professional Services

Other Services
Other Services

Other Services
Other Services
Other Services
Other Services
Other Services
Other Services

Audit Services
Audit Services

Audit Services

Attorney Services

1000
1001

1002

1003

1004

1005
1006

1007

1008

1008

1010

1000
1001

1002
1003
1004
1005
1006
1007
1000
1001
1002

1000

THE SW PA

JYM CONTRAGCT
SERVICES

FEDERAL
NEW MEXICO TAX
RESEARCH INSTITUTE

Tax Help New Mexico

POGAN, DANNY

VARELA, SONYA
KRISTINA

Janice Marlinez (Protest
and Legal)

David Markwardt

MILLER STRATVERT
PA

THE UNIVERSITY OF
NEW MEXICO

THE UNIWERSITY OF
NEW MEXICO
Fingerprinting and
background checks
WORK QUEST

RGC ACCESS

BC SECURITY
COMPANY

ATA Temp Services
LANGO SWLLC

CLIFTON LARSON
ALLENLLP
CLIFTON LARSON
ALLEN LLP

84.1
0.0

0.0
0.0

0.0

0.0
0.0

0.0

Q.0

4.0

00

46.3

a.0

44
29.3
150.0

0.0

540
587

6.0

15.0
238

0.0
0.0

25

0.0

0.0

Q.0

0.0

0.0
0.0

0.0

0.0

0.0

00

0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0
0.0

0.0

Q0

0.0

0.0
0.0

0.0
Q.0
0.0
0o
0.0
0.0
0.0
2.0

2.4

a.0
0.0

00

0.0

0.0

0.0
0.0

0.0

0.0

0.0

00

0.0
0.0

0.0

c.0

0.0

00

0.0

0.0

0.0

0.0

0.0

0.0 Develop besis for case conclusions; analyze,
interpret, and apply appropriate tax
|aws, regulations, decision and orders, rulings,and
TRD published guidance to supporl the case
findings.

4.4 Litigatien expenses

283

150.0 Tax preparation assistance

0.0 Audit expertise to the protest and legal bureau

54.0 Audit services to the pratest and legal bureau
58.7

6.0 Assist the Agency in developing updated, written
statements of mission, vision, purpose, values,

15.0 Eéga_i_a_&v?ce and sarvices related 1o labor &
employment law
23.6 Long Term aconomic forecasts

.0
0.0 Long Term ecanomic forecasts

2.5

6.2 Off-site Confidential Paper Shredding
0.0 ASL Interpreting Services
0.0 Replacement keys for credenza in chief legal's
office
56.9 ASD Temp Services 2s needed throughout
0.0 Signed Language Interprating Services
Q.0
233.3 Annual Financial Audit & Pre Audit

65.0 Audit Services for GASB 96 Lease accounting
consulting services, for GASB 87 lease
0.0



Attomey Services

Atlomey Services
Attomey Services
Attommey Services

IT Services
IT Services

IT Services

1001

1002

1003

1004

1000
1001

1002

Tax protests hearings
under the Tax
Administrative Act

PEIFER HANSON
MULLINS & BAKER PA

Emigratian Atterney
Legal needs to include
expert witnesses

REAL TIME
SOLUTIONS (NC
Subscription for
development and
medification of TRD

0.0

0.0

0.0

1.6

Q.0

4.0

37.3

9.0

100

10.0

0.0
16

10.0

a0

0.0

4.0

0.0

0.0

a0

0.0

2.0

2.0

00

0.0

0.0

0.0

2.0

0.0

0.0

0.0
0.0

0.0

37.3

9.0 To provide legal services to represent and advise
TRE at administrative hearings

10.0
10.0

00
1.6 Real File Document Managemeant

10.0






P572

Information Technology Division
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M21.24 2n%3.24 MN24.7R ) Y o s— FY 2n24 Aﬂnrlcy Request ________
wd od .0 v J0 0.0 0.0
EXPENSE 13,193.0 12,838.9 16,2358 9915.697 17,109.7 0.0 17,1097
FTE POSITIONS 74.00 72.20 74.00 72.20 74.00 0.00 74.00






Reporting & Recording

ISD Services

DOIT HCM Assessment Fees
Rent Of Land & Buildings

Rent Of Equipment
Communications

DOIT Telecemmunications
Subscriptions/Dues/License Fee
Subscription & Due Interagency
Employee Training & Education
Lease Principal Payment
Miscellaneous Expense
Information Tech Equipment
Lease Interest

Employee /S Mileage & Fares
Employee O/S Meals & Lodging

P Y'Y T

Permanent

0.0
115.0
24.3
52.0
13.0
1.7
1247
248.9
0.0
449
0.0
0.0
99.7
0.0
10.0
10.0

+ Ana o

R T )

74.00

1.3
107.1
243
51.8
6.9
3.2
118.3
2497

0.0
1R 2

u.l
ARE 4

o.f
12.1

CE TATEV L

72.20

0.0
1241
27.0
60.1
8.0
1.7
120.0
248.9
0.0
20.0
0.0
0.0
899.7
0.0
10.0
10.0

LRV VIV R

0.00

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Wy s

72.20

LR TT RV

0.0
42.1
26.5
60.1

8.0

2.8

110.7
2657

1.0
20.0

0.0

0.0

158.9

0.0

10.0
10.0

LEFRRT IV Y]

74.00

I Taww

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

v

0.00

0.0
421
26.5
60.1

8.0

2.8

110.7
265.7

1.0
20.0

0.0

0.0

158.9

0.0
10.0
10.0

IEFRRT N

74.00

i Tavu






Miscellaneous Expense .1 0.0 1] 0.0 0.0 0.0 0.0 0.0

Information Tech Equipment 1551 89.7 [ 168.9 co 0.0 0.0 1568.9 Reinstated prior cut to minimum amount
required to maintain compliance and security in
hardware expenses; Equipment and Switch
replacements for ouldated, out of warranty



Aftomey Services
Aftorney Services

[T Services
IT Services

IT Services

IT Services

IT Services

1001
1002

1000
1001

1002

1003

1004

TvoE
MANEY &
THE

UNIVERS!
TV NF

FAST
Enterprises
FAST
Enterprises

EIS, GIS,
and other
BVM
TECHNOL
oy

0.0
0.0

36452

0.0

0.0

0.0

100
3.0

eXy]
65336

3321

100.0

218.9

0.0
0.0

0.0
0.0

0.0

a0

0.0

0.0
0.0

0.0
0.0

0.0

0.¢

0.0

Q.0

0.0
0o

.o

0.0

0.0

1c.0
30

0.0
65336

3321

100.0

2129

TG S0 SUL LA UL UGLa 9Tl

Altorney services for H1-B employees

for racurring costs, for core inputs, GRT schedule and GIS layer
related to destination based sourcing

Annual Software Maintenance of Gentax System
Change in Gentax System pricing medel from fiat charges to

charging clients for hourly time and materizls for maintenance,
This inciudes Lhe ongoing going casts ta be operationalized.

Business Analyst Services, Implementation caordinator ta help
on caltecting requirements, test scenarios and testing,
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Tax Administration Act
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The mission of the Tax Administration (TAA) Pregram is to cellect revenues for the State of New Mexico. Through fair and consistent
application of New Mexico tax laws and by implementing effective collection and auditing activities, the Department fulfills iis missicn to the
highest standards. The TAA program consists of the Audit and Compliance Division (ACD) and the Revenue Processing Division (RPD).
These Divisions are responsible for returns precessing, deposits, data integrity, auditing, collecting, and taxpayer assistance functions.

ACD is respensible for auditing, coltacting, and providing taxpayer assistance to the citizens of New Mexico in five locations statewide. RPD is
respansible for processing tax returns and MVD fees, depositing related revenue, and assisting taxpayers in their filing and payment of aver
40 tax programs. RPD also services all TRD divisions with mail and document management.

ACD collections increased from $262.9 million in FY23 to $305.8 million in FY24, ACD's annual output measure is the average return on
ACD collections increased from $262.9 million in FY23 to $305.8 million in FY24. ACD's annual output measure is the average return on
investment for every dollar invested in ACD. The goal for FY25 increased from 11:1 to 13:1. With a $26,265 400 budget, that means a target
of collecting $341,450,200.

The first outcome measure for ACD is collections as a percent of collectible outstanding balances from the end of the prior fiscal year. The
FY24 Target was 20%, and the actual was 22.6%. The target will remain at 20% for FY25.

The second outcome measure for ACD is collections as a percent of collectible audit assessments generated in the prior year assessments.
The FY24 Target was §0%, and the actual was 48.3%. The target will be 50% for FY25,

ACD's auditors assessed $165.4 million in FY23 and $188.7 million in FY24, above the goal of $175 million.

ACD's accounts receivables balance has grown steadily in recent years, as audit assessments historically exceed collections. AGD
implemented FAST Collection Services (FCS) in FY24, This fs a new data-driven collections analytics project that will assist in reducing the
receivables balance by allowing collections o outpace assessments.

In RPD. the Returns Processing Bureau is responsible for opening mail and depositing all funds received. In FY24, the team deposited
559,792 checks for a total of $1.5 billion deposited. This team also reconciled all electronic revenue deposited for a total of $16.4 billion. Totat
revenue deposited was $17.9 billion. This team also opened and processed 708,058 mail items.

RPD's Postal Processing Center is the largest postal processor in any state agency. In calendar year 2023, bulk mail items produced
2,861,275 at a cost of $1,379,518, saving the department approximately $345,000 in postage. About a third of the items produced were MVD
registrations at 968,759

RPD created a new Special Programs and Special Projects Bureau combining two units under one Bureau Chief. The Bureau will be
responsible for initiating the Letter of Intent project, which requires the department to ensure vendors wishing to provide tax scftware services
for New Mexico to complete a process that ensures compliance with New Mexico requirements. The bureau will also take the Jead on
implementation of new tax year testing, legislative bill analysis for RPD, and assist with all projects that are completed by RPD. RPD will
implement [RS direct file in FY25 and is looking into options to replace the current return processing and mail processing functions to increase
efficiency and to improve customer service,

RPD’s Unclaimed Property Unit implemented a new online application In September 2022 that dramatically increased claims. RPD received
6,822 claims in FY24 and returned $16,018,580 to unclaimed property owners. This team actively participates in outreach events throughout



The request for personal services and employee benefits includes a general fund increase of 2.4% in the amount of $881.8 thousand for the
TAA program, The request will decrease ACD's forced vacancy rate from 26.4% to 24.7% and decrease RPD's farced vacancy rate from
22.0% to 15.6%

Contractual services include = total net increase of $116k which includes a contract that will replace an advanced datal analytical tool that will
help ACD reduce their annual contractual expenses in future years by approximatety $300k.

The 400-category request reflects an increase of $341.5k which includes escalation for software licenses and building leases.

lo programmatic changas are requested for FY25.

\CD and RPD struggle to fill vacancies due to a combination of budgeted vacancy rates and classification issues. The request will reduce
ACD's forced vacancy rate from 26.4% to 25.8% and reduce RPD's forced vacancy rate from 22.0% to 21.6%

ACD has 4 STRM positions that are funded by the Weight Distance Permit fund. In addition, in FY26, there were increases in contract

expenses and expenses in the 400-category due to escalations of licenses and services for IT functions. FY26 expenses include escalation of
these existing expenses.
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REVENUE 39,193.,2 38,0749 40,157.8 0.0 41,3831 0.0 41,363.1
—— - T LT L) Py s P wew e Sr e vy T 1,

EXPENSE 39,193.2 36,961.8 40,157.8 43318.326 41,363.1 0.0 41,363.1

ETF PNQITINMS

FTE POSITIONS 473.44 494.00 473.44 495.00 473.44 0.00 473.44









Legal Settlements

Lease Principal Payment
Miscellaneous Expense
Request to Pay Prior Year
Information Tech Equipment
Lease Interest

Employee O/S Mileage & Fares
Employee O/S Meals & Lodging

0.0
0.0
1.6
0.0
0.0
0.0
69.0
78.4

75.2
2,106.2
20.8
6.5

7.6
124.8
224
28.0

0.0
0.0
1.7
0.0
0.0
0.0
59.0

59.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
1.7
0.0
0.0
0.0
55.0
58.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
1.7
0.0
0.0
0.0
55.0
58.0



33300 - Taxation and Revenue Department

P573 - Tax Administration

S uTv W | wLaIS, 20,ULI.0 LAY (15 Z,149.1 41,363.1
Personal Services and Employee Benefits 29,876.8 674.1 0.0 1,938.7 32489.6
Coniractual services 1,168.8 160.5 0.0 8.4 1337.7
Other 68,9777 356.1 0.0 202.0 7535.8
USES Total: 38,023.3 1,190.7 0.0 2,149.1 41,363.1
Net: 0.0 0.0 0.0 0.0 0.0






HW/SW Agreements
Apply Inventory IT
Jpplies-Office Supplies
Jpplies-Medical,Lab,Personal
Jpplies-Inventory Exempt
2porting & Recording

D Services

3T HCM Assessment Fees
inting & Photo Services
ystage & Mail Services

ant Of Land & Buildings

ant Expense - Interagency
ant Of Equipment
ammunications

JIT Telecommunications
1bscriptions/Dues/License Fee
nployee Training & Education
Ivertising

:gal Settlements

:ase Principal Payrment
iscellaneous Expense

:quest to Pay Prior Year
formation Tech Equipment
:ase Interest

nployee O/S Mileage & Fares
nployee O/S Meals & Lodging

s aerhae

973.2
206.0
303
6.7
108.4
12.8
184.9
153.4
42.3

1w

290.9
47.8
365.3
397.2
535
2.1
75.2
2,106.2
208
65
7.6
124.8
224
28.0

(==L L B )

569.6
36.4
14.8

0.0
12.0
83

217.9

172.8

120.6

20879
1,8151
0.0

216.5
51.7

767.8

260.8
80.7
83.3

0.0
0.0
17
0.0
0.0
0.0
59.0
59.0

T ANE D

983.6
103.0
10.5
0.0
12.0
8.3
2591
162.8
93.3
1,930.9
1,922.6
0.0
20786
51.4
661.7
2555
66.0
2.5
.0
0.0
1.6
.0
0.0
0.0
30.1
28.0

~onrr vy

0.0
14.6
6.0
0.0
0.0
0.0
0.0
0.0
27.3
116.8
20
0.0
204
0.0
19.2
4.5
0.0
80.8
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

areoa

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

AN

0.0
224
1.3
0.0
0.0
0.0
10.3
6.5
0.5
0.0
49.0
0.0
20
0.0
272
0.0
14.6
0.0
0.0
0.0
G.1
0.0
0.0
0.0
24.9
30.0

Ann n

ey T

983.6
140.0
17.8
0.0
12.0
8.3
269.4
169.3
12114
2,056.7
1,873.6
0.0
230.0
51.4
708.1
2860.0
80.6
833
0.0
0.0
1.7
0.0
0.0
0.0
550
58.0

- A

Toagvwea s
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Audit and Compliance Division
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MM23-94 2n23.74 INPAIE N2E.268  rreemee EV 2n2a ﬂﬂarlcy Request —

v.d w.Jd .0 e 3.0 0.0 0.0
FXPENSF

EXPENSE 25,925.0 25,214.2 26,265.4 29875.337 26,878.9 0.0 26;873.9

CETE DAcITIAMNS

FTE POSITIONS 317.66 321.83 0.00 322.83 318.49 0.co 318.49






Maint - Furn, Fixt, Equipment 0.2 2.1 0.0 0.0 0.0 0.0 0.0

Maint - Buildings & Structures 0.0 0.2 0.0 0.0 0.0 0.0 0.0
Maint - Supplies 0.0 0.6 0.0 0.0 0.0 0.0 0.0
Maintenance IT 0.0 0.0 149.6 0.0 0.0 0.0 0.0
IT HW/SW Agreements 684.4 763.7 543.1 0.0 702.9 0.0 702.9
Supply Inventory IT 14.7 155.2 10.0 0.0 100.0 0.0 100.0
Suppiles-Office Supplies 6.0 13.6 7.0 0.0 10.0 0.0 10.0
Supplies-Medical,Lab,Personal 0.0 6.7 0.0 0.0 0.0 0.0 0.0
Supplies-Inventory Exempt 2.0 93.0 12.0 0.0 12.0 0.0 12.0
Reporting & Recording 25 8.9 5.0 0.0 5.0 0.0 5.0
ISD Services 155.1 130.7 148.5 0.0 183.5 0.0 183.5
DOIT HCM Assessment Fees 106.1 105.8 117.8 0.0 115.3 0.0 115.3
Printing & Photo Services 8.9 8.5 14.0 0.0 14.0 0.0 14.0
Postage & Mail Services 50.0 oa & 47.0 0.0 47.0 0.0 47.0
Rent Of Land & Buildings 1,789.8 1,764.1 0.0 1,822.6 0.0 1,922.6
Rent Expense - Interagency 0.0 u.s 0.0 0.0 0.0 0.0 0.0
Rent Of Equipment 61.8 25 454 0.0 45.4 0.0 454
Communications 24.5 41.7 51.0 0.0 50.7 0.0 50.7
DOIT Telecommunications 573.9 262.3 523.3 0.0 4823 0.0 482.3
Subscriptions/Dues/License Fee 198.9 384.8 2485 0.0 251.0 0.0 251.0
Employee Training & Education 12.5 259 34.1 0.0 36.0 0.0 36.0
Advertising 0.7 0.8 2.5 0.0 25 0.0 25
Legal Settlements 0.0 37.7 0.0 0.0 0.0 0.0 0.0
Lease Principal Payment 0.0 1,540.8 0.0 0.0 0.0 0.0 0.0
Miscellanecus Expense 0.0 20.8 0.0 0.0 0.0 0.0 0.0
Request to Pay Prior Year 0.0 57 0.0 0.0 0.0 0.0 0.0
Lease Interest 0.0 119.6 0.0 0.0 0.0 0.0 0.0
Employee O/S Mileage & Fares 15.0 9.3 15.0 0.0 15.1 0.0 15.1

Employee O/S Meals & Lodging 15.0 10.7 10.0 0.0 13.0 0.0 13.0
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20:123-24 2023-24 2024.-28 202526 mmememe- EY 9028 Anongy Request -——
.0 ud od . J.0 0.0 0.0
FXPFNSF
EXPENSE 330.0 338.1 337.5 638.997 372.8 0.0 372.8
FTF POSITINNS
FTE POSITIONS 4.00 7.00 0.00 7.00 4.00 0.00 4,00
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ouwy 1ueuwu-33300

2023-24 2023.24 2N24-25 202528 —-———-- FY 2078 Anancy Request -swem---
2J o oJ e J0 0.0 0.0
FXPFNSF
EXPENSE 1,606.2 1,490.2 1,860.9 1666.408 2,149.1 0.0 2;149.1
CTE DBACHITIARLC
FTE POSITIONS 19.00 15.17 0.00 15.17 18.17 0.00 1817
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Agency Name: Taxation and Revenue Department

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

Business Unit: 33300

Program Name: _Audit and Compliance Division Program Code: P5S73
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A*%  License | Mileage | Operational (0) | FY23 Monthly Rate Number Total cost | Daily Rate Total |Put (x)
Item Vehicle| R Plate As of or of months Rate Based On |No.of| Lease |ifFed

No. Year | Make/Model | Type | C Number 7/1/24 | Standard (8) S=Rate Schedule to lease FY26 VYehicle Type | Days Rate $
1{ 2021 | Nissan Altima | 02BA | C | 008463SG | 2,159 Standard (8) 490.00 12 5,880.0 -
2| 2021 | Nissan Altima | 02BA | C | 0087485G 476 Standard (S) 490.00 12 5,880.0 -
3| 2024 | Nigsan Altima | 02BA | C | 0075428G | 1,724 Standard (3) 517.68 12 6,212.2 -
4| 2021 | Nissan Altima | 02BA | C | 0084993G | 3,118 Standard (S) 480.00 12 5,880.0 -
51 2021 | Nigsan Altima | 02BA C | 0084948G | 2,346 Standard (8) 490.00 12 5,880.0 -
6| 2020 | Nissan LEAF | 02B C ]0082145G | 4,803 Standard (8) 235.69 12 2,828.3 -
7t TBD | Nissan LEAF | 02B A TBD Standard (8) 485.00 12 5,820.0 -
8| 2024 | Nissan Altima | 02BM | A TBD TBD 517.68 12 6,212.2 -

91 2024 | Nissan Altima | 02ZBM | A TBD TBD 517.68 12 6,212.2 - X
10 0 - -
11 - -
12 - -
3 - - -
14 - -
15 - -
16 - -
17 - -
18 - -
19 - -
TOTAL LONG TERM: 50,804.8 ITOTAL SHORT TERM: -

Operational(O) rate for FY24 will be

** Code A = additional leased vehicle request

C = vehicle currently leased

R =request to replace previously purchased vehicle
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suuuuuuuuu-03300

2023-24 2023-24 2024.25 2012R-24 mmmeeee= FY 2012R Annqcy Request ........
v vl - . u.0 0.0 0.0
EYDEMSE
EXPENSE 11,332.0 9,919.4 11.694.0 11147.584 11,962.3 0.0 11;962.3
FTE POSITINNG
FTE POSITIONS 132.78 150.00 0.00 150.00 132.78 0.00 132.78






Supply Inventory IT 15.3 49.0 14.5 0.0 17.6 0.0 17.6

Supplies-Office Supplies 6.3 18.7 6.5 0.0 6.5 0.0 6.5
Supplies-Inventory Exempt 0.0 15.4 0.0 0.0 0.0 0.0 0.0
Reporting & Recording 1.4 4.0 33 0.0 3.3 .0 3.3
ISD Services 63.7 49.8 61.1 0.0 75.6 0.0 75.6
DOIT HCM Assessment Fees 436 4.7 48.5 0.0 475 0.0 47.5
Printing & Photo Services 108.3 357 106.6 0.0 106.6 0.0 106.6
Postage & Mail Services 2,029.0 1,614.8 2,040.9 0.0 2,009.7 0.0 2,008.7
Rent Of Land & Buildings 2.0 0.0 2.0 0.0 2.0 0.0 2.0
Rent Expense - Interagency 0.0 a.5 g.0 0.0 0.0 0.0 0.0
Rent Of Equipment 162.0 86.3 169.1 0.0 182.6 0.0 182.6
Communications 0.7 6.0 0.7 0.0 0.7 0.0 0.7
DOIT Telecommunications 2237 93.6 215.3 0.0 198.6 0.0 198.6
Subscriptions/Dues/License Fee 12.3 12.4 12.3 0.0 9.0 0.0 9.0
Employee Training & Education 2.1 225 30.0 0.0 30.0 0.0 30.0
Advertising 80.8 1.3 80.8 0.0 80.8 0.0 80.8
Legal Settlements 0.0 37.5 0.0 0.0 0.0 0.0 0.0
Lease Principal Payment 0.0 165.4 0.0 0.0 0.0 0.0 0.0
Miscellaneous Expense 1.6 0.1 1.6 0.0 1.6 0.0 1.6
Request to Pay Prior Year 0.0 0.8 0.0 0.0 0.0 0.0 0.0
Information Tech Equipment 0.0 7.6 0.0 0.0 0.0 0.0 0.0
Lease Interest 0.0 52 0.0 0.0 0.0 0.0 0.0
Employee O/S Mileage & Fares 10.0 9.8 15.0 0.0 15.0 0.0 15.0

Employee O/S Meals & Lodging 6.4 12.1 15.0 0.0 15.0 0.0 15.0
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Aflormey Services

IT Services

1000
1000

SIGLLULIL 311 GUGH Y, B el

and mass pellet destruction

Arbiiration services 0.0 1.8 0.0 0.0 0.0

Unclaimed Property System 18.5 160.5 0.0 0.0
Software Licenses, Deliverable

3: FAST Short Message Service

Gateway and Saoftware

Licenses, Maintenance and

Support Services for the

Unclaimed Property

KMananamant Quetam

1.8
178.0



Agency Name: Taxation and Revenue Department

Program Narme: Revenue Processing Division

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

Business Unit: 33300
Program Code: P373

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C — D E |DxE=F
A**| License | Mileage | Operational (Q) | FY26 Monthly Rate | Number | Total cost Daily Rate Total | Put(x)
Item Vehicle R Plate As of or of months Rate Based On No. of| Lease if Fed
Ne. Year Make/Model Type C Number | 7/1/24 Standard (S} S=Rate Schedule to lease FY2a Vehicle Type Days| Rate 3

1 2009 DODGE/CARAVAN | 05A C | 0014158G | 75,620 | Operational (Q) 435 12 5,220.0 -
2 2009 DODGE/CARAVAN | (05A C | 0013885G | 86,931 | Operational (O) 435 12 5,220.0 -
3 1299 CHEVY/CSR. CcC C G40759 | 25,566 | Operational (Q) 236 12 2,828.3 -
4 - -
5 - -
5 - -
7 - -
] - _
9 _ _
10 - -
11 - -
iz - -
I3 - - -
14 - .
15 - -
16 - -
17 - -
18 - -
19 - -
TOTAL LONG TERM: 13,268.3 |TOTAL SHORT TERM: -

Operational(O) rate for FY23 will be

** Code A = additional leased vehicle request

C = vehicle curmrently leased R = request to replace previously purchased vehicle




P574
Motor Vehicle
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MVD serves the state of New Mexico by providing efficient motor vehicle services including licenses for non-commercial and commercial
drivers; regisiration and titling of commercial and non-commercial vehicles and boats: licenses for auto dealers, auto recyclers and title service
companies: contracts with MVD 's private partners; administration of the Commercial Vehicles Weight Distance Tax, international Fuel Tax
Agreement {IFTA} and Intemational Registration Plan (IRP} programs, including tax collection and disbursement lo participating states and
jurisdictions; and assurance that MVD work is performed In accordance with the Motor Vehicle Code (Chapter 66, NMSA 1978).

MWVD has continued 1o implement bold and transformative initiatives while maintaining high standards of service and operational excellence
that will continue in FY28.

= MVD continued to have low field office and call center wait times consistently outperforming previous measures reflecting MVD's commitment
to delivering a streamiined and responsive customer experience. MVD central operations also have low turn around rates for all mailed in
transactions and surety bonds.

- MVD is well on its way 1o ensuring that New Mexicans are prepared for the federal REAL ID deadline of May 3, 2025. By the end of FY24,
79% of all New Mexico credentials were Real ID compliant. Furthermore, by the end of FY24, 98.6% of have been converted to either
standard, driver authorization card, or Real D leaving only 1.4% of legacy credentials to be converted.

= MVD moved to a new gueuing system that is more stable and efficient to improve customer flow within field offices. This new system allows
more convenient ways for customers to check-in, cancel, and reschedule their appointments, In FY25, MVD will cainplete phase 2 of the
gueueing project that will provide kiosks for custemers to check-in and make appointments while in office. The new queuing system will alsa
provide clearer insight into our operations to improve service deliverables.

- MVD started the development and implementation of mobile driver's licenses (MDL} that will allow customers to store and display their
driver's license digitally. Communications and negotiations with wallet providers was conducted and finafized in FY24. MVD expects to launch
MDL to the New Mexico constituents in early to mid-FY25.

« MVD launched the non-traditionai communication registry that allows customers with medical diagnoses of a condition or disability that may
be unable to communicate with law enforcement or respond appropriately fo commands to place the notification as part of the vehicle
registration. This allows law enforcement offices to be aware of the diagnosis before they interact with the customer during a traffic stop.

- The new Smokey Bear license plate was successfully released after coordination efforts with the US Department of Forestry and New Mexico
Environment Department.

- New Mexico upgraded to State-to-State requirements for DHR services, which supports the concept of one driver, one history record. This is
the ability fo transmit out-of-state convictions and withdrawals between states for non-commercial drivers. The DHR supports this real-time
exchange of information by providing visibility of individuals who may have more than one driver history record and sets rules for maintaining
driver history records in a standardized manner, This leads to a decrease in processing time and an increase in driver history accuracy and
completeness, which ultimately makes roads safer for all drivers.

» MVD completed the MVD 101 training course that provides in depth teachings on how to issue Real ID and standard credentials. This will
allow MVD to expand and allow private partner offices who want to provide driver services in FY25,

« MVD conducted a grand re-opening of its kiosk program and shifted locations based on demand and saw an immediate uptick in kiosk
transactions. This reduces traffic in field offices and provides another avenue for customers to complete their transactions.

MVD's FY26 budget remains focused on enhancing customer service. The budget prioritizes reducing wait times in field office and call
centers, improving compliance monitoring, and driving technological innovation.



MVD's FY26 budget remains focused on enhancing customer service. The budget prioritizes reducing wait times in Neld office and call
centers, improving compliance menitoring, and driving technological innovaticn.

MVD does not have any programmatic changes for FY25.

+ MVD is not requesting any changes to the General Fund request from FY25.

- §2,960.5 thousand increase of OSF in the 400 category to cover driver's license redesign and increased rent rates for leased spaces, MVD is
due for multiple RFPs for leased spaces in FY26. Driver's license redesign is necessary to incorporate security features to protect against
growing identity theft and fraud and remain compliant with evolving federal standards. The updated security features to the card will raise the
cost of price per card. Subscriptions costs for mandatory MVD services such as facial recognition, cost of title paper, decals, etc. and the funds
will cover the increases in the subscription services.

» $716 thousand increase in OSF to account for contractual increases, specifically for increase in time and materials for the Tapestry system
due 1o expanding infrastructure needs, enhanced cybersecurity measures, and cngoing system upgrades to support technological

innovation.

+ $28 theusand increase of Weight Distance OSF in the 200 category to fund the legislative compensation and medical premium increases.

This request will ensure that MYD maintains censistent resources and robust technological infrastructure, enabling seamless operations. The
requests will cover critical needs for MVD so that customer service, satisfaction, efficiency, and MVD's ability to adapt to demands are not
compromised. This funding will support ongoing improvements in both digital and in-person services, ensuring that MVD meets evolving
customer needs while maintaining a high standard of service delivery.
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2023-24 2023-24 2024-28 2025.28 -meewenm FY 207R Anancy Request -=------

RFVFENLIF

TR TR e i Ty Wiy e vy R Ay OT,01 0.2
REVENUE 53,885.6 51,953.7 55,1611 0.0 59,876.3 0.0 59,876.3
EXPENSE

EXPENSE 53,885.6 45,770.6 55,161.1 26132.604 59,876.3 0.0 59,876.3
FTE POSITIONS

FTE POSITIONS 332.00 323.00 332.00 331.00 331.00 0.00 331.00
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33300 - Taxation and Revenue Department

P574 - Motor Vehicle Division

NN e W LD . 10,70£.0 Ly I L uv.u 209.9 2Y,8/0.9
Personal Services and Employee Benefits 16,982.6 8,860.0 0.0 210.0 24052.8
Contractual services 0.0 9,234.6 0.0 140.0 0374.6
Other 0.0 15,6161 0.0 239.5 15854.6
Other financing uses 0.0 10,594.5 0.0 0.0 105845
USES Totai: 16,982.6 42,304.2 0.0 589.5 59,876.3
Net: 0.0 0.0 0.0 0.0 0.0






Supplies-Medical,Lab,Personal
Supplies-Field Supplies
Supplies-Inventory Exempt
Reporting & Recording

ISD Services

DOIT HCM Assessment Fees
Printing & Photo Services
Postage & Mail Services

Rent Of Land & Buildings

Rent Expense - Interagency
Rent Of Equipment
Communications

DOIT Telecommunications
Subscriptions/Dues/License Fee
Employee Training & Education
Advertising

Legal Settlements

Lease Principal Payment
Miscellaneous Expense
Request to Pay Prior Year
Information Tech Equipment
Automotive & Aircraft

Lease Interest

Employee C/S Mileage & Fares
Employee C/S Meals & Lodging

Mt

29.3
7.8
110.6
108.8
4,721.7
36.0
516.8
22.8
27.5
56.3
8847
442.2
217
0.6

@49
343
41.3

0.0

0.0
19.8

9.5

LI P

1.0
0.2
144.1
7.0
152.8
121.2
5,158.8
436.2
3,103.3
33.0
185.0
913
538.4
494.8
436
327
0.0
0.0
0.6
0.0
0.0
0.0
0.0
20.2
18.4

An nnaa

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
6.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

noa

ey

1.0
1.0
144.1
9.0
188.3
118.4
7,536.9
41.2
33175
33.0
185.0
93.0
495.0
546.9
45.5
92.7
0.0
0.0
54
0.0
0.0
0.0
0.0
242
18.4

Ar Aar a

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.C
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

AN

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
6.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

Ana

1.0
1.0
144.1
9.0
188.3
118.4
7,536.9
41.2
3,317.5
33.0
195.0
93.0
495.0
546.9
455
92.7
6.0

0.0

5.4

0.0

0.0

0.0

0.0
242
18.4

4= Ao






Maint - Furn, Fixl, Equipment

Maint - Buildings & Structures
IT HWISW Agreements

Supply Inventory iT

Supplies-Office Supplies
Supplies-Medical Lab, Perscnal
Supplies-Field Supplies
Supplies-Inventery Exempt

Reporting & Recording

1D Services

DOIT HCM Assessment Fees
Printing & Photo Services

Fostage & Mail Services
Rent Of Land & Buildings

Rent Expense - Interagency
Rent Of Equipment
Communications

DOIT Telecermmunications

136.6

Q.0
819.0

581.2

20.3

7.8
1108
108.9

47217

8.0
516.8

229
275
56.3
8847

172.0

15.0
983.0

72715

93.2
1.0
0.2

144.1

7.0
152.8
1212

5158.8

436.2
31033

330
1850

5384

oooo

ocooo

oo oo

o

0.0
a0

0.4
oa
0.0
oo

0.0
0.0

463.0

150
1,016.8

9237

41.7
1.4
1.0

144.1

9.0
1883
118.4

7,536.9

41.2
3,317.5

e
195.0
93.0
4850

0.0

0.0

0.0

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0

100.0

515

0.e
Qo

[eX1]
a0

a0

0.0
0.0

463.0

15.0
1,016.6

10237

93.2
1.0
1.0

144.1

5.0
188.2
118.4

7.536.9

41.2
33175

330
1850
93.0
495.0

Add plus 250k for Sharp Printers; OPEX
Comp- maint, Digitec- maint Minalta & MKII
Equipment; SW solutions- maint,
{Replace winew SHARP- maint. desktop
printers & placard printer, locksmith-
keys. replace locks, Digitec-maint on 4
Minoita Ms 7000 Finche printeriviewers

Subject te change to remove Q-matic cast
of $190K end move it into 300's after
FAST's Sole Saurce Amendment
becomes executed

Te replace ALL our IT equipment needs
{scanners AND deskiops);, MVD has a
robust security slructure due to the kind of
sensitive information we hold. In order to
continue being as secure as equipment
permils, we acquire new desktop
computers every 4 yrs, which is the same
amount that our equipment holds warranty
for. In the same way, field affices
statewide have high volumes of printing
including approximately 578,905 temp 1D
permits issured annually. The request is
for toners for specialized printers,
ergonomic keyboards not available in
central supply.

MV headguarters and field offices:
replace womn out office chairs and other
antiguated inventory, sit stand deskK risers
excluding recenity renovated offices in the
past 2 yaars (LC Wyatt, Farmingten,
Gallup, Las Vegas, ABQ Ssandia Vista,
ABQ Rie Rio Bravo). Egquipment for MVD
Learn Studio, APC Backup batteries

Morphe/ldemia 1.3 min Driver's License
Re-design, 1.42 min postage budget
moved from ecct 546100, In Lhe past,
postage costs would be paid off of Acct.
548100. This was moved to be paid off of
545800 instead,

Reguesting Additicnal $173.1K, which
represents a 5.6% increase in lease costs
Yoy



Subscriptions/DussiLicense Fee

Emgployee Training & Education
Adverlising

Legal Settlements
Lease Principal Payment
Miscellaneaus Expense

442.2

217
06

494.8

435
327

0.0

06

=]

oo

0.0

oo
0.0
0.0

5458

455
927

0.a

5.4

0.0
0.0

o0

6.0

0.0

2.0
0.0

0.0

a.0

545.9 Annual membership dues and
subscriptions increases for AAMVA
Programs&Technology, International
Registraion Plan, IFTA Inc memberships
dugs

455
92,7 Public Education / media campaigns for
engaing MVD Web Services such as
anline DL renewals, vehicle registrations,
citation payments and kiesks. Tv/Radio
Ads pertaining to Real ID Requirements;
Bill Board Adverlismants.60k
oa
0.0
5.4 Employee service awards per MAPS FIN
5.9, Water for MVD Eagle Vista,
State Comections Banners, SWAG for

PRYP.



Qther Services
Olher Services

Other Services

Other Services

Other Services

Cither Services
Cther Services

Other Services
Ciher Services

Other Services

Other Services

Qlher Services

Other Services
Other Services
Cilher Services

Gther Services

Other Services

Audit Services
Audit Services

1000
1001

1002
1002

1004

1008
1006

1007
1008

1009

1010

1611

1012
1013
1014

1015

1016

1000
1001

Tom Crliz & 54 Towing or Vendor THD
Catholic Community Services of Southem NM

Welnterpret.NET

ATA Substitute Clerk Caverage

C & C SECURITY INC
Guest Speaker at Annual MVD Managers Conference

Collective Bargaining MOLI
vendor TBD, laber te relocale SHARP machines as required

Vendor TBD, labor 1o relocate office modular furniture. as
needed

Wendor to TED for FY 24 & FY 25/ SANDRA V CARRASCO-
CHAVEZ

Vendor TED

WORK QUEST - Horizons
Vendor TBD
Volance Language Services LLC Cyracom

LANGC SWLLS

APEX TECHNGLOGIES LLC

CLIFTON LARSON ALLEN LLP

187.5
o0

0.0
a0

00

oo
oo

0.0
0.a

0.0

Q0.0

0.0

0.0
0.0
0.0

00

Q.0

100
alls)

[+1a]
0.0

0.0
a.n

0.0

0.0

0.0

0.0
0.0
0.0

0.0

00

0.0
Q.0

0.0
2.1

250

08

1.300.0

4.0
10.0

25
1.5

50

55.0

0.0

45,0
75
3.0

00

00

.0
40.0

0.0
0.0

0.0
0.0

0.0

0.0
0.0

0o
4.0

2.0

o0

0.0
0.0

0.0

0.0

0.0

oo
00

0.0
0.0

0.0
0.0

0.0

0.0

ss]
s}

¢.0
.0

oK}

0.0
o0

digital format
0.0
2.1 Professional towing services for MVD vehicies

25.0 Interpreter services for MVD field offices.

0.0 Inerpreter services for MVD fleld offices.

1,300,0 lempisubstiule services for high volume MVYD
field office to reduce waft times during peak
operating hours, funch periods and scheduled
employee leave.

0.0 Alarm System Monthly Monitaring
19.0

2.5 State Labor Union Agreement. Administrative
1.5

50
550 Janiterial Services Los Alames MVD

0.0 Disinfecling MVD ABQ offices as neaded

45.0 document services
7.5 Sanitize MVD Offices 85 required
3.0 Translatlon services

0.0 Interpreler Services for the Hearing Impaired in
MVD Field Offices.
0.0 Surveiiance System troubleshoot and repair lhe
existing Surveillance sysiem at MVD field office in
Las Cruces
0.0
40.0 Financiai and Compliance Audit



Aftorney Services
IT Services
IT Services

IT Services

IT Services

IT Services
IT Services
IT Services

IT Services

IT Services

IT Services

IT Services

1001 Legal Sarvices
1000
1001 Fast Enterprises, LLC

1002 Fasl Enlerprises, LLC

1003 Fast Enterprises, LLC

1004 Real Time Solutions

1005 Real Time Solulions

1006 SAVE

1007 TEK Systems

1008 Technical communities

1008 Techaical communities

1016 PASCONalidati

ao
46780
a.0

0.0

ag

.o

a0

0.0

00
00

o0

Q.0

a0

20

4.0

0.0
0.0

0.0

i.g
0.0
12155

4,508.4

406.0

5.5

25

25.0

195.0

83
260

930.0

0.0
0.0
0.0

0.0

a0

0o

0.0

0.0

0.0

0.0
6.0

a0
o0
0.0

0.0

Q.0

0.0

o0

o0

00

oo
0.0

0.0

1.0
0.0
12155

4.508.4

406.0

55

25

1950

83
260

930.0

Arbilration Hearlngs

Tapestry Enhanced Support and Maintenance

Tapesiry Level 3 Support and Maintenance Post-
Implementation el 19 & Fast DS-VS Licensing
Fee Post-Implementation Del 21

Maintenance & Suppaor costs for Hardware and
on-DE-VS software for SIMMS post-
implernentation

Annual Hogting Web Services to Maintain &
manage website www,mvd newmexice.gay
MVD's portior for Real File Upgrade. Cost split
with IT

Werificalien of status of foreign nationals for
certification an driver licenses

NET softwarg development, mainlenance &
suppod of WDT GenTaxTAP PermivTax
applications and IFTA KF| appplicalions

Q-Matic Praject Managemenl Svsc

Q-matic services-Nen-Warranly Tech Suppart

MVD Cods Aricle 5, Part 3 Financial

Responsibility is to provide insurance delabase
comparison with NM vehicle data information to
identify uninsured vehicles for owner notification



Agency Name: Taxation and Revenue Department

Program Name: Motor Vehicle

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

Business Unit: 33300
Program Code: P574/6000

LONG TERM LEASES ONLY Long Term Only
Lease Type A B AxB=C
A*4  License | Mileage | Operational (0) | FY26 Monthly Rate| Number Total cost
Ttem| Vehicle| R Plate As of or of months Rate Comments:
No. Year Make/Model Type C Number |7/25/2024| Standard (8) 5= Rate Schedule to lease FY26

1 OWNED-2003 CHEVY IMPALA 02C0O C | 0029688G 115,124} Operational (O} 235.69 12 282828 MVD owned vehicle(monthly maint only)

2 2020 DODGE JOURNEY GREY | 06A C | 00765258G 15,559} Standard (8) 457.00 12 5,484.00

3 2005 FORE FOCUS 02BO R GB1687 109,328 Operational () 235.69 12 2,82828

4 2019 DODGE JOURNEY GREY 06A C | D074998G 58,725|  Standard ($) 457.00 12 5,484.00

5 2021 NISSAN ALTIMA 02BA | C | 00845458G 31,127| Standard (S) 490.00 12 5,880.00

& 2021 NISSAN ALTIMA 02BA | C | 0084598G 18,324| Standard (S) 490.00 12 5,880.00

7 2021 NISSAN ALTIMA 0ZBA [ C | 0084693G 54,235 Standard (S} 490.00 12 5,880.00

8 2021 NISSAN ALTIMA 02BA C [ 0087318G 20,9981  Standard (8) 490.00 i2 5,880.00

9 2021 NISSAN ALTIMA 02BA | C | 008738SG 6,030]  Standard (8) 490.06 12 5,880.00
10 2021 NISSAN ALTIMA 02BA | C | 008745SG 47,050| Standard (S) 480.00 12 5,880.00
11 2021 NISSAN ALTIMA 02BA | C | 00878538G 66,655  Standard (8) 490.00 12 5,880.00
12 OWNED-2024 Ford Edge 06A C 010565186 983| Operational {O) 235.69 12 2,828.28 MVD gwned vehicle(monthly maint only X-Fed Gramt

Mid Size Sport Utility 4x4
13 2024 Commercial Ford Explorer | 06AM | A TED - Standard (§) 658.00 12 7,896.00 1 Vehicles Ordered in FY24- should be receiving July 2024
14 2024 Full Size Sedan 02C0 | A TED - Standard (S) 442 .00 12 5,304.00 | Vehicles Ordered in FY24- should be receiving July 2024
15 2024 Full Size Sedan 0200 | A TBD - Standard () 442.00 12 5,304.00 | Vehicles Ordered in FY24- should be receiving July 2024
16 2024 3/4 Ton 4x4 Crew Cab 047 A TBD - Standard (S) 450.00 12 5,400.00 | Vehicles Ordered in FY24- should be receiving July 2024
Full Size Spert Utility Vehicle
4x4 Commercial Ford
17 2025 Expedition 06BM | A TBD - Standard (S) $18.00 12 10,992.00 Add Vehicle Request for FY26
18 2025 Full Size Sedan 02CO0 | A TBD - Standard {S) 442.00 12 5,304.0 Add Vehicle Request for FY26
19 2025 Full Size Sedan 02Cc0 A TBD - Standard {8) 442.00 12 5,304.0 Add Vehicle Request for FY26
TOTAL LONG TERM; 106,116.84

** Code A =additional leased vehicle request

C =vehicle currently leased R = request to replace previously purchased vehicle




P575
Property Tax






The mission of the Property Tax Division (PTD} is to administer the Property Tax Code in a professional and efficient manner ensuring fair, equitabie,
current and correct valuation of all property in the state. The PTD has three bureaus that ensura property valuation quality and equity, resolve delinquent
taxses, and assess roughly 600 specialized properties that comprise mare than half of New Mexico's nonresidential property value.

PTD provides technical assistance, instructions, and services to New Mexico's 33 counties and valuation services to state agencies and pelitical
subdivisions. PTD provides independent appraisal reviews, facilitates county protest board decisions, and issues orders, instruclions and publications
required by the Property Tax Code.

Appraisal Bureau

PTD's Appraisal Bureau provides technical and educational services to counties, appraisal reviews for the State Board of Finance and others, 33 annual
assessor evaluations, IAAQ sponsorship, legal support, chairing and recording hearings for the County Valuation Protest Boards.

The Appraisal Bureau recently implemented remote procedures for county assessor evaluations. Through a new modernization. the Appraisal Bureau has
developed web-based medules for both the assessors' application and PTD. Properties are reviewed through aerial photography, gocgle earth, and PTD's
Froperty Information Exchange.

PTD conducted 46 appraisai revisws this calendar year and sponsored appraisal education for compliance with Section 7-35- 5§ NMSA 1978 and 3.6.3.16
NMAC. The Appraisal Bureau coordinates and implements multiple International Association of Assessing Officers (IAAO) courses and has developed
policy and procedures for tracking education level and cerlification for assessment officials statewide,

State Assessed Property Bureau

PTD's State Assessed Property Bureau values certain non-residential properties statewide, which total about 17% of the total State property tax base.
These properties include mineral production and equipment, electrical generation and transmission, oil and gas propedies, railroads, communications, and
copper ad valorem. SAPB processes approximately 600 property tax valuations annuatly. The bureau works to resolve protests of these valuations through
informal meetings or hearings through the Administrative Hearings Office, and to ensure compliance with all state-assessed properly valuations.

In TY2024, the State Assessed Property Bursau assessed $10.7 billion of taxable value (full value divided by 3), a slignt decrease over TY2023. The
associated revenue will total $284.1 million.

Delinquent Bureau

PTD's Delinguent Bureau collects property taxes that are delinquent for more than 2.5 years. The Delinquent Bureau recovers property lax obligations
evidenced by each county's annual delinquency list. The delinguencies become statutorily cellectable by PTD after the third full year of non-payment.

The Delinguent Bureau worked 9,500 definquent accounts in the last year and exceeded the $13 million collection target, eaming $15.5 million. All counties
were worked for collections.

The Delinguent Bureau assists counties with support of title research of difficuit properties. The Bureau assists counites with conducting auctions of mokbile
homes and assists the Department of Transportation and the State Land Office with assistance with tax deed information and title research. The bureau
also assists title companies, real estate brokers, and county offices,



The Delinquent Bureau assists counties with support of title research of difficult properties. The Bureau assists counites with conducting aucticns of mobile
homes and assists the Depariment of Transportation and the State Land Office with assistance with tax deed information and title research. The bureau
also assists title companies, real estate brokers, and county offices,

PTD is not supperled by the General Fund. Its operations are funded through the penalty and interest earned through its collection efforts.

No programmatic changes are reguested for FY28.

The FY26 request ts 12.2% higher than the FY25 request, The 200-category request provides $169.6 thousand for 2.0 additional FTE in the Delinquent
Jureau to handle the volume of delinquent properties in the 33 New Mexico Counties, $274.8 thousand to supgort internal alignment and appropriate
placement, and $214.8 thousand to reduce the forced vacancy rate from 10.3% 10 5.1% (2 FTE).

In the 300-category, the request includes a reduction of {$59.8} thousand. In the 400 category, ihe request provides $175.0 thousand for increased costs of
IT hardware and software, and $100 thousand for two additionaf vehicles; one will replace a high-mileage vehicle and one will be for a new field title
examiner,

Far the Delinquent Bureau, the request includes higher DFA mileage and per diem rates and replacement of two high- mileage vehicles.

The Appraisal Bureau request manages travel costs through continued offerings of remote Assessor Evaluations and offers a hybrid plan to conduct protest
hearings.
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20727%.24 HAT2A MNIA_IR MR 26 C\w NnAe Ao .. [2 TR
REVENUE 6;422.5 5;728.0 6;491.4 0.0 7,283.6 0.0 7,283.6
EXPENSE 6,422.5 5,443.7 6,491.4  4338.393 7,283.6 0.0 7:233.6
CTE DACITIARS
FTE POSITIONS 39.00 43.05 38.00 43.05 41.00 0.00 41.00






Transp - Transp Insurance
State Transp Pool Charges
Maint - Furn, Fixt, Equipment
Maint - Buildings & Structures
IT HW/SW Agreements
Supply Inventory IT
Supplies-Office Supplies
Supplies-Field Supplies
Supplies-Inventory Exempt
Reporting & Recording

ISD Services

DOIT HCM Assessment Fees
Printing & Photo Services
Postage & Mail Services
Rent Of Land & Buildings
Rent Of Equipment
Communications

DOIT Telecommunications

Subscriptions/Dues/License Fee

Employee Training & Education
Advertising

Lease Principal Payment
Miscellaneous Expense
Request to Pay Prior Year
Furniture & Fixtures
Automotive & Aircraft

Lease Interest

Employee O/S Mileage & Fares

Employee O/S Meals & Lodging

0.2
86.1
8.3
0.0
0.0
30.2
8.0
0.0
0.0
26.0
19.2
14.2
4.0
0.0
19.6
65.4
0.0
67.4
186.9
14.9
73.5
0.0
0.0
0.0
400.0
0.0
0.0
0.0
0.0

0.0
73.4
0.1
36.8
31.8
66.0
8.4
0.3
8.1
0.6
212
12.8
21
58.4
55.7
30.4
0.2
36.3
109.5
80.8
148.8
13.4
25
45.9
90.2
123.4
0.3
11.6
11.5

0.0
83.9
8.3
0.0
0.0
30.2
13.7
0.0
0.0
26.0
17.9
14.2
4.0
0.0
19.6
65.4
0.0
63.2
189.1
14.9
73.5
0.0
0.0
0.0
400.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
83.2
0.5
0.0
175.0
68.7
22.7
0.0
0.0
26.0
234
147
5.0
70.0
70.0
66.0
0.0
61.3
194.7
88.7
150.0

100.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
83.2
0.3
0.0
175.0
68.7
22.7
0.0
0.0
26.0
234
14.7
5.0
70.0
70.0
66.0
0.0
61.3
184.7
59.7
150.0

100.0



33300 - Taxation and Revenue Department

P575 - Property Tax Division

PUNUED VLIS, v.u 1,£03.0 u.u u.u {,283.6
Personal Services and Employee Benefits 0.0 4,536.2 0.0 0.0 4539.2
Contractuai services 0.0 1,159.6 0.0 0.0 11596
Other 0.0 1,584.8 0.0 0.0 1584.8
USES Total: 0.0 7,283.6 0.0 0.0 7,283.6
Net: 0.0 0.0 0.0 0.0 0.0






ISD Services

DOIT HCM Assessment Fees
Printing & Photo Services
Postage & Mail Services

Rent Of Land & Buildings

Rent Of Equipment
Communications

DOIT Telecommunications
Subscriptions/Dues/License Fee
Employee Training & Education
Advertising

Lease Principal Payment
Miscellaneous Expense
Request o Pay Prior Year
Furniture & Fixtures
Automative & Aircraft

Lease Interest

Employee O/S Mileage & Fares
Employee O/S Meals & Lodging

~a

B e s e

21.2
12.8
2.1
59.4
55.7
304
0.2
353
109.5
80.8
148.8
13.4
25
459
90.2
123.4
0.3
1.6
115

4 mwa 2

[N & IV

17.9
14.2
4.0
0.0
196
654
0.0
632
189.1
14.9
73.5
0.0
0.0
0.0
400.0
0.0
0.0
0.0
0.0

3 mAs

(O VR 3

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

~ o

234
147
5.0
70.0
70.0
66.0
0.0
61.3
194.7
597
150.0
0.0
0.0
0.0
0.0
100.0
0.0
250
0.0

FETRTIVRY)

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

234
14.7
50
70.0
70.0
66.0
0.0
613
194.7
597
150.0
0.0
0.0
0.0
0.0
100.0
0.0
250

PP ATIVRT]






DOIT Telecommunications
Subscriptions/Dues/License Fee

Employee Training & Education

353
108.5

80.8

63.2
189.1

14.9

(=]

0.0
.0

Q.0

813
1947

59.7

0.0
0.0

0.0

0.0
0.0

0.0

61.3
194.7 Increase subscriptions and dues - $0.5 -
Internation Assoc of Assessing, $3.0 -
Marshal Swift, $2.1 - CLEAR Praflex

59.7 Increase emplayee training and education
snerialized fraininn for aceaceare and 218



Other Services

Attorney Services

IT Services

1000

1000

1000

07

73.4

0.0

Q0.0

0.0

183.8

125.8

360.0

.0

0.0

0.0

a.0

0.0

0.0

183.8

125.8

360.0

LI13s5@S, $2.9 - LAry Ferez, Libola Lounty,
5$20.0 - Independent Contractors, $16.8 - Tanya
{(iddings, ($55.4) - Nicholas Sanchez, $10.0 -
Legal Services, $5.0 - Scanning and
Digitalizing, $10.0 - Brenit Eyre
Appraiser/Expert Witnass, $2.8 - Fairview
Industries, Inc.

Dacrease Other Contractual - ($81.1 - TBD)

Increase IT Services - $2.7 - Axiomatic, $1.1 -
AR FRRI Siinand 81 0 Racnranhical



Agency Name: Taxation and Revemie Department
Program Name: Property Tax

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

Business Unit: 33300
Program Code: P575/5000

LONG TERM LEASES ONLY Eong Term Only SHORT TERM ONLY
Lease Type A B AxB=C — D E |[DxE=F
AFF License Mileage | Operational (0)| FY25 Monthly Rate | Number | Total cost Daily Rate Total | Put (x)
Ttem Vehicle| R Plate As of or of months Rate Based On No.of | Lease if Fed
No. | Year Make/Moadel Type C Number 711724 Standard (S) S= Rate Schedule to lease FY25 Vehicle Type Days Rate 3
1) 2010 | Chevy Silverado 04EQ C 0021085G 135,471 Standard (8) 235.69 12 2.828.28 - -
2| 2014 FORD F-150 04EQ C 0044075G 68,085 Standard (8) 235.69 12 2,828.28 - -
3] 2014 FORD F-150 04EO C 0044085G 70453 Standard (S) 235.69 12 2,828.28 - -
41 2019 RAM 1500 04E C 00698356 39388 Standard (8) 444.00 12 5,328.00 - -
5] 2021 | NISSAN ALTIMA | 02BA c 00845656 53,188 | Standard (S) 480.00 12 5,880.00 - -
6] 2021 | NISSAN ALTIMA | 02BA C 00845556 52,141 Standard (S) 490.00 12 5,880.00 - -
71 2021 | NISSAN ALTIMA [ 02BA C 0084675G 10,170 [ Standard (8) 490.00 12 5.880.00 - -
8] 2021 | NISSAN ALTIMA | 02BA C 00872956 13,769 | Standard (8) 480.00 12 5,880.00 - -
9] 2021 { NISSAN ALTIMA | 02BA C 0087395G 59,408 | Standard (S) 480.00 12 5,880.00 - -
10§ 2021 | NISSAN ALTIMA | 02BA C 0087465G 30,986 | Standard (S) 490.00 12 5,880.00 - -
111 2021 | NISSAN ALTIMA [ (ZBA C 00B7875G 18,057 | Standard (S} 480.00 12 5,880.00 - -
12| 2023 | FORD RANGER 04BO C 00993156 9,523 | Standard (3) 235.69 12 2,828.28 - -
13] 2023 | TORD RANGER 04BO c 00593256 19,883 | Standard (8) 235.69 12 2,828.28 - -
14| 2023 | FORD EXPLORER | 06A0 C 0102115G 4,298 | Standard (S) 235.62 12 2,828.28 - -
15[ 2024 [ NISSAN ROGUE [ 06AM c 01044056 8,200 | Standard {8) 586.89 12 7,042.68 - -
16| 2024 | NISSAN ROGUE 06AM C 0104425G 6,672 Standard (3) 586.89 12 7,042.68 - -
17| NEW TBD 04B0C A TBD - | Standard (S) 235.69 12 2,828.28 - -
13| NEW TBD 04BO A TBD - | Standard (S) 235.69 12 2,828.28 - -
19 - - - -
20 - - - -
TOTAL LONG TERM: 83,199.60 TOTAL SHORT TERM: -

Operational(O) rate for FY26 will be

* Code A = additional leased vehicle request

C = vehicle currently leased R = request to replace previously purchased vehicle
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Taxation & Revenue Department
Compliance Enforcement Program

Compliance
Enforcement Program

700000
Vince Mares
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Special Investigations Forensic Audit Compliance & Review

Internal Investigations
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The mission of the Compliance Enforcement Program is to support the cverall mission of the New Mexico Taxation and Revenue Department
by enforcing criminal statutes in the Tax Administration Act and other related financial crimes, deterring criminal activity, and encouraging
voluntary compliarice with New Mexico tax laws.

The Tax Fraud Investigations Division (TFID) is frequently requested to assist in white-collar and economic crime investigations by other law
enforcement agencies. TFID is the choice investigative agency when certain federal, state, and local agencies need forensic investigative
assistance in investigating white-collar crimes, economic crimes, and other predicate crimes, which typically result in state tax fraud.

The internal investigations bureau (1IB) investigates allegations of employee miscanduct, as well as potential violations of the Motor Vehicle
Cade, such as misrepresentation of identity by the public in obtaining New Mexico driver's licenses via fraudulent means.

In FY25, TFID has experienced a significant increase in its case load, requiring funding for incurred travel costs and contractual forensic
analysis services. TFID has taken further steps in providing the best equipment for operational needs. In FY24, the division installed mabile
printers for TFID's law enforcement vehicles, increasing case efficiency for Special Agents who need effective and time sensitive case
documents in the field.

During FY24, 44 cases were opened, an increase of 13%, and 18 cases were referred to prosecutors, an increase of 350% over FY23. There
is a steady increase in criminal cases to which TFID must direct current resources each fiscal year on investigations. TFID expects to see an
increase in criminal caseload of 35% in FY25.

Much [IB work was related to employee investigations, background checks, along with other external investigations of violations of MVD
statutes. MVD referrals for investigation were primarily of individuals' misrepresentation of identity in obtaining New Mexico driver's licenses via
fraudulent means. During FY24, 1B processed 362 background checks, an 311% increase over FY23. There were 68 administraiive
investigations conducted resulting in a 142% increase over FY23. Moreover, |IB has seen a 47% increase in MVD misrepresentation cases
over FY23. IIB has acquired the facial recognition program from MVD facilitating the need for MYD FTE relocation and reclassification within
TFID.

An additional $353.5 thousand is requested, an increase of 16.9%. The request includes $87.3 transferred from program P574 to move 1.0
FTE fram MVD. The request alsc includes $141.2 thousand to reclassify and fill a vacant position. This position will be reclassified to an
Aftorney that can be commissioned to prosecute TFID’s criminal referrals. Too often, TFID investigations are referred for prosecution, but the
prosecuting entity lacks either expertise or resaurces to prosecute the case, leaving criminal tax evasion unpunished.

No programmatic changes are requested for FY26.



The increase accommodates funding for FTE transfer from MVD (MVD Agent — 45) and reclassification of this position to a State Investigator -
65. Also, funding will provide the reclassification of IT Systems Admin |I-IE to Atterney — LH. This reclassificaticn and subsequent hire is critical
to support ongoing multijurisdictional prosecution of TFID Criminal cases. A reduced forced vacancy rate from 23.8% to 13.3% will allow TFID
to fill an additicnal position to suppert operations.

Operational needs have amplified due to substantial increase in criminal and administrative cases. The budget increase will support additional
field supplies, travel expenses, and certified mail increases. Case Management Tracking System (CMTS)/MWingswept software, Scanwriter
software, and additional investigative scftware costs have increased to support investigations.
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R A rura
2023-24 2023-24 2024-25 207R.98 memeee BV 2092 Acnncy Request ———
ud vl .0 v v.0 0.0 0.0
EXPENSE
EXPENSE 2,052.9 1,776.0 2,097.1  2336.665 2,450,6 0.0 2,450.6
FTE POSITIONS
FTE POSITIONS 21.00 22.00 21.00 22.00 22.00 0.00 22.00






Supplies-Clothng,Unifrms,Linen
Supplies-Inventory Exempt
Reporting & Recording

I1SD Services

DOIT HCM Assessment Fees
GCD Radio Communications Svcs
Printing & Photo Services
Postage & Mail Services

Rent Of Land & Buildings

Rent Of Equipment
Communications

DOIT Telecommunications
Subscriptions/Dues/License Fee
Employee Training & Education
Lease Principal Payment
Miscellaneous Expense
Request to Pay Prior Year
Information Tech Equipment
Lease Interest

o Y

1.5
0.0
1.8
10.1
7.7
0.0
1.3
0.7
140.0
4.7
1.3
35.4
71
10.4
0.0
0.0
0.0
0.0
0.0

0.0
10.7
3.0
10.8
6.9
20.5
0.4
0.8
108.6
3.6
1.4
15.1
4.1
9.5
26
3.2
1.2
0.0
0.0

1.5
0.0
1.0
9.7
7.6
18.9
1.3
0.7
140.0
4.7
1.3
34.1
7.1
10.4
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

1.5
0.0
1.0
12.5
7.9
21.5
1.3
0.9
140.0
4.7
1.3
32.9
7.1
10.4
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

1.5
0.0
1.0
12.5
7.9
215
1.3
0.9
140.0
4.7
1.3
32.9
7.1
10.4
0.0
0.0
0.0
0.0
0.0

TSNV



33300 - Taxation and Revenue Department

P579 ~ Compliance Enforcement

vvvvvvv PR £y40U.0 u.w [TAT] u.u Z,450.6
Personal Services and Employee Benefits 2,119.3 0.0 0.0 0.0 2119.3
Contractual services 8.4 0.0 0.0 0.0 9.4
Other 321.9 0.0 0.0 0.0 321.9
USES Total: 2,450.6 0.0 0.0 0.0 2,450.6
Net: 0.0 0.0 0.0 0.0 0.0
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Agency Name: Taxation and Revenue Departipent

Program Name: Compliance Enforcement/Tax Fraud Investigations Divigion

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800

LEASED VEHICLE INFORMATION @ 7/1/24

Business Unit: 33300

Program Code: P579/7000

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E DxE=F
A*% License Mileage Operational () | ¥Y25 Monthly Rate Number Total cost | Daily Rate Total Put (x)
Item Vehicle| R Plate As of or of months Rate Based On No, of Lease if Fed
No. | Year| Make/Model | Type | C | Number 7/1/24 Standard (S) S=Rate Schedule to Jease FY25 | Vehicle Type, Days Rate $

1 2019 | Dodge Charger| 4door | C | 72538G 24,150 Standard (5) 442.00 12 5,304.00 -
2 2022 Durango SUV C ] 95058G 6,119 Operational (0) 235.69 12 2,828.28 -
3 2022 Durango SUV | C | 95068G 13,322 Operational (OQ) 235.69 12 2,828.28 -
4 2022 Durango SuUvV C | 95075G 11,289 Operational {O) 235.6% 12 2,828.28 -
5 - -
6 - -
7 - _
g - -
9 - -
10 - -
11 - -
12 - -
13 - - -
14 - -
13 - -
16 - -
17 - -
18 - -
19 - -

TOTAL LONG TERM:  13,788.84 |TOTAL SHORT TERM; -

Operational(Q) rate for FY26 will be

* Code A = additional leased vehicle request

C = vehicle curtently leased R = request to replace previously purchased vehicle




Strategic Plan
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I. AGENCY OVERVIEW
A. AGENCY MISSION

Tax & Rev’s mission is to proudly serve New Mexico with fair and efficient tax administration,
revenue distribution, and motor vehicle services. ITD supports the agency’s mission by enhancing
delivery of services to our customers through technology, collaboration, and innovation.

B. AGENCY GOALS

Sl LG PCUIM CUd UL LIS ak ] diidg S b LTUWY cBIU AU Y ETOP VLA IS J.0 CAPANU ATJOVEHHANCE T IalleywOork
Education and Employees 3.2 Review Processes for Efficiency
1.2 Expand Customer Options and 2.2 Recruit and Retain Skilled. and Internal Control
Accessibility Qualitied Employees 3.3 Ensure Regulations and Statutes
1.3 Simplify Processes to Improve 2.3 Create a Sale and Fair are Comprehensive. Consistent.
Custemer Service and Workplace and Informative
Compiliance 2.4 Promote Internal 3.4 Monitor Disaster Recavery and
L4 Serve Government Cuslomers Communication Business Continuity Plans
through. Strong Enforcement and 3.5 Ensure Robust Oversight of
Collection Contractual Fxpenditures

ITD supports Tax and Rev’s goals by providing information technology resources and employees
that maintain a stable. secure, and leading-edge environment, equipping staff to meet our
customer’s tax and motor vehicle needs.

C. VISION AND PRIORITIES

This is Tax and Rev’s three-year vision statement adopted June 2023,

s [xceed expectations for customer and employee satisfaction

s Inspire a skilled, knowledgeable, and service-oriented team

e [oster a culture of integrity, respect, and inclusion

o Earn the trust of our customers

¢ Empower customers through outreach and education

e Offer innovative and secure solutions to maximize customer experience

Tax and Rev’s priority is our customers, which include every single individual and business filing
taxes in the State of New Mexico, all New Mexico local governments, tribes and political
subdivisions, all State agencies, and all tax practitioners. We work proudly each day to serve all
customers with integrity, fairness, consistency, respect, accuracy, and timeliness.

The ITD mission, vision, and management focus supports the agency’s vision, Strategic Plan and
the State [T Plan.

Tax & Rev ITD Mission: Enhance delivery of services to our customers through technology,
collaboration and innovation.



Tax & Rev ITD Vision: Strategic pattner providing exceptional service to customers with leading-

edg

e technology and valued professionals.

Tax and Rev ITD Management Focus Areas:

D.

I1.

¢ FPoster workforce excellence by improvement of recruitment, training, retaining, and
succession planning processes and practices.

* Provide excellent customer service, related to the systems supporting all Tax & Rev tax and
vehicle service offerings.

¢ Deliver high-quality [T services\systems that are reliable, accessible, secure, efficient, and
innovative

¢ Provide safe, secure, state-of-the-art systems, compliant with appropriate standards; for
internal and external customers.

AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The Department administers more than 43 tax programs and distributes revenue to the State and
to local and tribal governments throughout New Mexico. MVD administers driver and motor
vehicle licensing and registration faws. Tax & Rev is comprised of the following divisions:

. ' TFID)
‘ v\ SD) ‘ )
‘ TD} . )

IT ENVIRONMENT

ITD provides technology services, resources and tools that assist Tax & Rev in meeting its
operational goals, objectives and performance measures. 1TD is comprised of production
development and support teams responsible for systems that support the on-going Tax and
Rev business operations. These systems provide technology-based solutions for the
collection of taxes and for processing transactions related to the MVD.

1. Major Applications

Major applications currently supported are tax, driver services/vehicle services, property
tax, unclaimed property and ancillary systems. Within these systems are functions to
support Data Warehouse, Taxpayer Access Point, Property Information Exchange (PIE),
MyMVD, FASTQ, as well as cameras, signature pads, payment devices, and other
peripheral systems and interfaces with I[nternal Revenue Service (IRS), American
Association of Motor Vehicle Administrators (AAMVA), NM Interactive, Department of
Public Safety, Secretary of State, elc.



2, Infrastructure

The Infrastructure and Operations Bureau supports major systems including Tapestry for
Motor Vehicles service processing, GenTax for Tax and Data Warehouse for revenue
initiatives and data loads. The Bureau is currently employing physical servers, virtual
servers (VMware), a disaggregated hyperconverged infrastructure (HPE Nimble), storage
solutions (HPE, Assureon, Pure), network suites (Cisco ISE, Cisco FMC) and other
technology platforms to support these major systems. This hardware equipment is located
in the Simms Data Center and Oso Grande Data Center.

3. Security

Tax & Rev’s security practices include the use of firewall, intrusion prevention, web
proxy, and antivirus systems to protect our desktops, servers, and users. We conduct
regular independent external security assessments and meet internal and external audit
and compliance requirements. We conduct table-top exercises that simulate real-world
cyber events to enhance our incident response. Qur security policies include the All-
Employee Security I'T Policy, which requires every employee to complete annual training
on our Tax and Rev Learn platform, which is outlined in our Information Security
Awareness and Training Program Policy. Our best practice guidelines are outlined in our
Firewall Policy, Security Assessments and Authorization IT Systems Policy, Security
Incident Response Policy, Security Risk Assessments Policy, and Wircless Security
Policy. Our goal is to maintain and improve our security posture, This ensures that the
latest software and firmware patches are installed on al! firewalls, proxy servers, routers,
switches, and network management appliances.

Security Overview

Tax & Rev maintains a comprehensive security strategy internally and externally. Tax
& Rev must adhere to PCI and identity sensitive measures. Tax & Rev is frequently
audited by external organizations including the following:

¢ Securin/Ivanti scanning - quarterly vulnerability scanning is scheduled with
RiskSense to review Tax & Rev’s physical and virtual servers, workstations, and
network devices. Additional penetration testing is conducied annually.

¢ Approved Scanning Vendor (ASV) — monthly scan with Cyber Security Works —
monthly scanning is scheduled with Cyber Security Works to review Tax & Rev’s
public facing production URLs.

» PCI Audits — quarterly and annual audits are scheduled with Securin to review Tax
& Rev’s physical and virtual servers, workstations, and network devices.

¢ Internal Revenue Service (IRS) audits - every three years, IRS audits and scans Tax
& Rev’s physical and virtual servers, workstations, and network devices.
Additionally, Tax & Rev responds to an annual IRS Safeguards Security Review
(SSR) which follows up on previous findings throughout the TRS audits.

e Social Security Administration (SSA} audit — every three years, the SSA audits Tax
& Rev’s physical and virtual servers, workstations, and network devices.

* Other audits — in addition to the above, Tax & Rev also undergoes audits from
independent financial auditors, Tax & Rev’s internal audit group, and others.












we’ve been directed to again ask for a one time appropriation to cover subscription
costs. ITD’s forced vacancy rate is requested to remain at 24.3% to help
accommodate these additional costs.

¢ Security concerns and a lack of dedicated resources within ITD operations support
teams to monitor, maintain and meet security needs at all technical levels. New
initiatives add complexity and/or risk (example, the mobile driver’s license initiative
will begin a new oversight relationship with the U.S. Transportation Security
Administration (TSA)).

» Ever changing technologies demand constant training and upkeep on IT skills.

¢ [TD must compete to retain staff with other State agencies, national labs and
eisewhere.

¢ Heavy demands to respond to audits without dedicated resources.

III. FY24 KEY ACCOMPLISHMENTS

ITD’s key accomplishments for FY24 were founded on three key principles: deliver on strategic
initiatives, stable and secure operations, and a solid foundation of top notch IT professionals all
ensuring the agency meets its strategic goals. Tax & Rev successfully met statutory
requirements, delivered necessary system enhancements, and contributed to overall State

initiatives.

ST T

FY24 Strategy 1

A. FY24 STRATEGIC IT ACCOMPLISHMENTS

\ ; te

Support initiatives in systems improvements, customer satisfaction, and
new or expanding technologies
Accomplishments | Competed FASTQ Phase | implementation,

Outcomes/Metrics

Allows taxpayers to conveniently schedule online appointments and
allows agents to process transactions efficiently, reducing wait times.

Accomplishments

Expanded the self-service kiosk program.

Outcomes/Metrics

Kiosks are now available at five grocery stores in Albuquerque offering
customers convenient channels to conduct their business.

Accomplishments

Implemented a constituent complaint web-based application, CORA.

Outcomes/Metrics

The application serves as a central repository of communications between
Tax and Rev and New Mexico residents and equips the agency with data
and reports to improve constituent services. '
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Accomplishments | Implemented Tax Year 2023 for all tax programs, semi-annual GRT and
compensating tax rate changes, and updated food and medical hold-
harmless phase out

Outcomes/Metrics | Allows taxpayers to use Taxpayer Access Point (TAP) to file their New
Mexico income taxes free of charge.

Accomplishments | Completed the Compliance and Collections Analytics Project, a
comprehensive analytics solution with FAST Data Services Subscription

Outcomes/Metrics | Ensures Tax Administration Act compliance, improves collections and
customer service, Provides centralized cloud-based analytics, scoring and
prioritization for delinquent tax accounts. Includes collection analytics
that target collection efforts. Significantly reduces required work effort to
implement and maintain a modern analytics-based collections program.

Accomplishments | Completed the Governance, Risk, and Compliance Project.

Outcomes/Metrics | Creates efficient audit management, a strong risk assurance framework,
faster remediation and reporting of issues, and improves customer service.

Accomplishments | Completed the Cotrespondence Automation Project, an interface that
allows taxpayer correspondence to be uploaded directly into GenTax.

Outcomes/Metrics | Reduces time to manually process paper correspondence, including tax
returns, refund requests and general correspondence, ultimately
improving customer service.

Accomplishments | Completed the Protest Case Management and Enhancement Project.

Outcomes/Metrics | Building a Protest module in GenTax eliminated duplicative work, data
transfer tasks, and communication bottlenecks. Makes Protest office
more resilient and reduces duplicated efforts by using a real-time system
of record, improving customer service.

Accomplishments | Continued SQR Backlog Project.

Outcomes/Metrics | Tax & Rev’s GenTax and Tapestry systems were impacted by a large
volume of legislative changes from 2019 through 2024, This resulted in a
backlog of IT change requests (SQRs).

Accomplishments | Implemented HB252: Sections 14 & 15 New Gross Receipts Tax Credits
for Wildfire Compensation & Dyed Special Fuel.

Qutcomes/Metrics | Taxpayer can claim new gross receipts tax credits.

Accomplishmen