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August 30, 2024 
 
Dr. Andrew Miner, Director 
State Budget Division 
Department of Finance and Administration 
Bataan Memorial Building 
407 Galisteo Street, Suite 190 
Santa Fe, NM 87501 
 
Dear Dr. Miner: 
 
Enclosed you will find the Fiscal Year 2026 (FY26) appropriation request for the New Mexico Tourism 
Department (NMTD). NMTD’s General Fund request reflects an increase of 3.3% above the FY25 
OPBUD. Outlined below are the recommended strategic investments to continue to grow and diversify 
New Mexico’s economy through tourism. 
 
Personal Services – 200 Category  
 
We are requesting an increase of $790.8K in personal services agencywide. This includes a 10% increase 
to group insurance and will ensure that filled positions are fully funded in their appropriate PCode. In 
addition, in Program Support (P547), we are requesting a base FTE increase for an HR Generalist II. 
Further, in Tourism Development (P548), we are requesting a base FTE increase for a Program 
Coordinator-II to provide capacity to support our growing programs in that division.   
   
In prior fiscal years, NMTD has had to prepare Budget Adjustment Requests (BAR) taking funding from 
the Other Category to fund positions. Therefore, this request includes $587.1K to realign and fully fund 
positions in their appropriate PCode. Issuing BARs regularly is an inefficient budgeting practice as it creates 
delays, more paperwork, and inaccurate projections. 
 
This requested amount of $990.8K includes a 2% vacancy factor in all PCodes except P549, which has a 
vacancy factor of 3%. During the period of September 2023 through February 2024, NMTD’s average 
vacancy rate was 16.8%.  As of August 30, 2024, the current vacancy rate is 8.5% or five (5) FTE. Currently, 
NMTD is in recruitment for two (2) positions, one (1) at NM Magazine (P546) and one (1) in Marketing 
and Promotion (P549). These hires will reduce the vacancy rate to 5%.  NMTD is also expecting to hire 
one (1) additional position at NM Magazine by mid fiscal year, bringing the vacancy rate down to 3.4%.    
 
 
 



 
 
 
 
Other - 400 Category  
 
The FY26 Request reflects an overall general fund base increase of $200K in the Other Category for the 
advertising support of the NM Bowl. This is an Executive Recommendation. 
 
If you have any questions, or need any additional information from the department, please do not hesitate 
to contact Deputy Cabinet Secretary Jennifer Saavedra at (505) 231-3480. 
 
Respectfully, 
 
 
Lancing Adams 
Acting Cabinet Secretary 



Agency Name: Tourism Department Business Unit: 41800

Reports to Include in PDF Submission
Form # Title

X Cvr Ltr Cover Letter Agency Level
X S-1 Certification Agency Level
X S-2 Organizational Chart Agency/Program Level
X S-8 Financial Summary (BFM) Agency/Program Level
X S-9 Account Code Revenue / Expenditure Report Agency/Program Level
X S-10 Fund Balance Projection Fund Level
X S-13 Detail of Rate Line Items (see instructions) Agency Level
X P-1 Program Narrative Program Level

N/A R-2 Transfer Report Agency Level
X REV/EXP Revenue-Expenditure Comparison Report Agency/Program Level

N/A FFRW Detail of Federal Funds Revenue Worksheet Agency/Program Level
N/A EB-1 Expansion Justfications Program Level
N/A EB-2 Expansion Fiscal Summary Program Level
N/A EB-3 Expansion Line Item Detail Program Level
N/A LFR Legislating for Results Expansion Tool Program Level
X E4 Pcode Detail Program Level
X E5 Contract by Pcode Program Level
X SAR Special Appropriation Request Report Agency Level
X APR Annual Performance Report Program Level
X Table 2 Table 2 Performance Measure Summary Program Level
X SP Strategic Plan Agency Level
X ITP Information Technology Plan Agency Level

N/A C-1 Base Operating Budget Agency Level
X C-2 IT Request Plan Agency Level

N/A Perf Audit Update to LFC Performance Audits (within last 2 years) Agency Level

Documents to Attach in BFM (PDF Optional) Where to Attach
N/A Board Cert Board or Commission Budget Certification Form 9900
X E-6B Leased Passenger-Related Vehicles Form 3300/4300  attached in BFM

FY26 Appropriation Request Checklist



APPROPRIATION REQUEST
CERTIFICATION

FORM S-1

Agency Name: Tourism Department Business Unit: 41800

I hereby certify that the accompanying summary and detailed statements are true and correct to
the best of my knowledge and belief and that the arithmetic accuracy of all numeric information
has been verified.

Lancing Adams,  Acting Cabinet Secretary

,  

Jennifer Saavedra,  Deputy Cabinet Secretary

491 Old Santa Fe Trail 
Santa Fe, NM  87501

505-231-3480 jennifer.saavedra1@td.nm.gov

Note:  Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and signed by the chairperson.
Operating Budgets of other agencies must be signed by the director or secretary.  Appropriation Requests not properly signed will be returned.
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