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EXECUTIVE SUMMARY 
As the New Mexico Tourism Department (NMTD) continues to diversify New Mexico’s economy 
through tourism, New Mexico must pivot to ensure continued growth, especially through the 
agency’s technology assets. Since the launch of the New Mexico True brand in 2011, New Mexico 
has achieved record-breaking visitation levels, driving more visitors who are spending more dollars 
than ever before. In 2024, New Mexico saw 42.6 million in total trips, representing an increase of 
1.8% over the prior year and marking the fourth straight year of growth post-pandemic.  Visitor 
spending generated over $838.8 million in state and local tax revenue and sustained a total of 
95,219 jobs. The total economic impact of tourism in New Mexico in 2024 was $12 billion, with a 
record-breaking $8.8 billion in direct visitor spending. Currently 1 in every 12 New Mexican jobs 
are supported by visitor spending. 

NMTD has multiple advertising platforms, including but not limited to the consumer and industry 
website (www.NewMexico.org), The New Mexico Magazine and their website 
(www.NewMexicoMagazine.org), True Adventure Guide, multiple social media platforms and 
several local grant initiatives; these are some of the main tactics used to achieve the Agency’s 
mission of growing New Mexico’s economy through tourism. 

The agency’s IT strategic plan will advance organizational goals by modernizing technology assets 
in alignment with industry standards, leveraging emerging technologies, and fostering a secure, 
scalable, and user-centric digital environment. 

The Information Technology Bureau (ITB) of the Tourism Department accomplished the following 
IT milestones in FY25 and FY26 thus far: 

• Implemented Microsoft Azure Platform as a Service (PaaS) to host and scale internal 
applications, enabling faster deployment, improved reliability, and reduced infrastructure 
overhead. 

• Designed and deployed comprehensive Microsoft Intune configuration profiles to enhance 
endpoint security and streamline device management across platforms. 

• Developed and tested a custom Safety Application to provide real-time visibility of on-site 
personnel during emergencies. 

• Near completion of onboarding all Windows, macOS, iOS, and Android systems to Intune. 

• Development, testing and implementation of in-house Supply Request Application to 
centralize and improve supply order process. 

• Tested and implemented Microsoft Enterprise Single Sign-On (SSO) plug-in for macOS, 
enabling seamless authentication with Microsoft 365 credentials. 

• Supported integration of Route 66 trip planner widget on NewMexico.org and 
NewMexicoMagazine.org, aligning with NMTD’s tourism promotion strategy. 

• Development of SharePoint sites to centralize employee resources, in-house applications, 
and house a Dynamic Strategic Plan. 

• Decommissioned and replaced aging macOS and Windows devices to maintain 
performance, security compliance, and hardware lifecycle standards. 
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The IT Bureau faces several challenges, including: 

• Data security concerns, particularly due to the lack of a granular backup option for 
Microsoft Teams within the Office 365 environment. Office 365 is managed by DoIT, and 
without advanced backup capabilities, users can delete or modify data, making recovery 
difficult or even impossible. 

• macOS compatibility with Intune remains a challenge. NMTD’s technology infrastructure 
includes a significant number of macOS devices, and ensuring full functionality requires 
extensive testing and configuration to address ongoing compatibility issues. 

• Continuous improvement of processes and alignment with the ever-changing IT landscape. 
Staying current with evolving technologies, security standards, and user needs requires 
ongoing adaptation and strategic planning. 

The IT strategic plan is a critical part of the NMTD's efforts to promote New Mexico as a premier 
tourism destination. By investing in its technological assets and taking advantage of emerging 
technologies, the department can ensure that it is well-positioned to compete in the global tourism 
market. 

I. AGENCY OVERVIEW 

A.  AGENCY PURPOSE AND MISSION 
The mission of the New Mexico Tourism Department (NMTD) is to grow New Mexico’s economy 
through tourism. NMTD staff strives to promote New Mexico as the top destination for 
venturesome travelers, build the New Mexico True brand, unify, and lead industry partners and 
inspire in-state advocacy and pride.  
 
As the state historically has been dependent on oil and gas tax revenue, diversifying the state’s 
economy continues to be critical to support the needs of all New Mexicans. As such, Governor 
Michelle Lujan Grisham has identified tourism as a priority industry sector under her 
administration. 

B. AGENCY BUSINESS GOALS 
With advancements in technology and data capabilities, NMTD must take advantage of new tools 
to attract and convert highest value trips, making New Mexico the destination of choice. Platforms 
such as Tourism Exchange and the Marketing Center of Excellence (Marketing Excellence Bureau), 
allow NMTD the ability to reach the highest trip value markets, and target marketing campaigns 
based upon forward-looking data. As workloads have increased, the Agency's IT Plan will assist 
staff in streamlining processes and ensure they have the appropriate equipment, systems, and secure 
infrastructure to excel in their roles. 
ITB is enabling agency‑wide priorities through: 

• Marketing Center of Excellence Support 
o Partnering with the division and Real Time Solutions to manage technical 

exceptions, process URL requests, and ensure security, accessibility, and integration 
for the new campaign builder platform and visual asset database. 

• PIO Platform Enhancements 
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o Expanding BreakingBadHabits.nm.gov with automated reporting, partner profiles, 
interactive maps, and dashboards to track community impact, while preparing for 
further automation and self‑service capabilities. 

• Visitor Engagement Technology 
o Deploying interactive kiosks at Visitor Information Centers to provide on‑demand 

travel itineraries and reduce staff workload. 
• Program Management Tools 

o Supporting divisions with in‑house applications for tracking, reporting, and 
compliance, improving accuracy and reducing manual effort. 

• Data Integration and Accessibility 
o Centralizing documents and resources in SharePoint, advancing WCAG 2.1 AA 

compliance, and preparing for WCAG 2.2 migration to ensure all public‑facing 
platforms are inclusive. 

• Device and Security Modernization 
o Implementing consistent, secure device management with Intune, enhancing 

endpoint security, and modernizing backup solutions for SaaS platforms like 
Microsoft Teams. 

• Major Web Projects 
o Providing and managing domains, DNS configuration, and related technical 

resources to support the launch of high‑visibility sites such as the 
Semiquincentennial and State Fairground Redistricting projects. ITB ensures these 
platforms have secure, compliant, and reliable access, enabling project teams and 
approved agencies to build and maintain their content. 

Some of NMTD’s goals are: 
• Migration to digital platforms 

o Achieve full digital platform migration to ensure all information is securely and 
instantly accessible to users. 

• Innovate marketing strategies through technology 
o Lead the industry in technology-driven marketing by leveraging emerging digital 

tools to connect with target audiences more effectively. Enhancements to the 
Marketing Center of Excellence will enable more targeted, efficient, and impactful 
campaigns. 

• Curate our Destination’s Reputation 
o Elevate our destination's brand by creating engaging, on-demand content for 

platforms like interactive kiosks that showcase the unique people, places, and 
passions of our state. 

• Prepare for Future Travel 
o Empower our industry partners by investing in IT at Visitor Information Centers, 

providing a critical digital foundation that enhances the visitor experience at key 
arrival touchpoints. 

• Foster a Culture of Digital Equity 



6 
 

o Achieve and sustain industry leadership in digital accessibility, ensuring all public-
facing platforms are inclusive and meet the highest standards for all users. 

C.  AGENCY VISION 
Agency Vision 

The New Mexico Tourism Department (NMTD) envisions a future where New Mexico is the 
primary destination for venturesome travelers. The agency will use technology to streamline 
operations, analyze data, and personalize experiences to position itself as a leader in the tourism 
industry and attract more venturesome travelers to New Mexico. 

Agency IT Plan 
NMTD’s IT plan aligns with the agency’s vision, strategic plan, and state IT plan by: 

• Improving efficiency, accuracy and communication by leveraging technology and 
streamlining technology applications. 

• Dramatically improving experiences at VICs (Visitor Information Centers) using 
interactive kiosks. 

• Implementing retention policy and backup solution for Office 365 application backups. 
• Moving to secure digital platforms. 
• Integrating a campaign builder and visual library on nm.gov to assist with press releases 

and marketing/messaging campaigns. 

D. AGENCY BUSINESS PRIORITIES AND PRIORITY CHANGES 
NMTD’s priorities for FY27 focus on operational efficiency, secure and scalable technology 
infrastructure, and enhanced public engagement. Information Technology is aligning resources and 
projects to directly support these priorities through: 

• Modernizing Core Business Operations 
o Deploying and scaling in‑house applications to replace or augment external 

software, including a new vehicle reservation system and other workflow tools. 
o Centralizing IT support through a unified service management platform to improve 

response times, resolution rates, and user satisfaction. 
o Implementing interactive visitor kiosks to provide self‑service itinerary planning 

and reduce staff workload. 

• Strengthening Security and Compliance 
o Advancing cybersecurity posture through updated policies, proactive vulnerability 

management, and consistent device management with Intune across the department. 
o Modernizing backup and data protection strategies for SaaS platforms like 

Microsoft Teams to ensure granular recovery and regulatory compliance. 
o Achieving WCAG 2.1 AA compliance across all internal websites, applications, 

and digital touchpoints. 

• Enhancing Data Integration and Accessibility 
o Centralizing and integrating agency data and documents with a focus on security 

and controlled access. 
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o Automating dashboards and analytics pipelines to improve decision‑making and 
reduce manual reporting. 

o Supporting research and marketing divisions with improved data availability, 
standardized metrics, and expanded attribution analysis. 

• Supporting Strategic Program Delivery 
o Providing technical infrastructure for tracking, reporting, and compliance. 
o Enabling cross‑divisional and cross-departmental collaboration through shared 

platforms, standardized URLs, and unified campaign workflows. 
o Exploring advanced digital tools, including AI‑assisted solutions, to improve 

efficiency in content management, targeting, and operational processes. 
Major Change from Prior Year: Compared to last year, ITB is taking a more proactive role in 
developing in‑house applications to meet operational needs, rather than relying solely on 
third‑party solutions. There is also a stronger emphasis on digital accessibility compliance and data 
centralization to support agency‑wide strategic goals. 
 
NMTD’s FY27 priorities are to: 

• Strengthen the Brand 
• Uplift Pride of Place 
• Guide the Industry 
• Fortify the Team 

 

E.  AGENCY ACCOMPLISHMENT, GOALS, AND CHALLENGES 
• Accomplishments: 

o Successfully deployed and scaled in‑house applications, improving efficiency in 
areas such as ordering supplies. 

o Implemented consistent, secure device management across the department using 
Intune. 

o Delivered cybersecurity improvements and updated IT policies to align with 
evolving threats. 

o Initiated agency-wide accessibility compliance efforts, completing WCAG 2.1 AA 
gap analysis for public-facing digital assets. 

o Supported cross-divisional collaboration through centralized SharePoint sites and 
standardized workflows. 

• Goals: 
o Continue modernizing internal applications to improve scalability, performance, 

and user satisfaction. 
o Fully implement a content governance framework to ensure accessibility 

compliance for all new digital assets. 
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o Investigate, test, and deploy automation and AI‑driven efficiencies in data analysis, 
reporting, and operational workflows. 

o Provide the technical foundation for cross‑divisional initiatives such as the Tribal 
Tourism Strategic Framework, Destination Forward program, and Route 66 
Centennial marketing. 

o Enhance macOS device management compatibility within Intune to ensure 
consistent functionality across all platforms. 

• Challenges: 
o Addressing data security and data loss risks, including the need for granular backup 

and recovery options for Microsoft Teams and Office 365. 
o Keeping pace with the rapidly evolving IT landscape while maintaining operational 

stability. 
o Improving macOS device management compatibility within Intune to ensure 

consistent deployment, configuration, and security across all platforms. 
o Integrating discrete data sources into a unified, secure platform for agency‑wide 

use. 
o Balancing the demand for new digital tools with available resources and staffing. 

 

II. IT ENVIRONMENT 
1. Major Applications 

Building on the years of success at NMTD, it is imperative that team members, strategic partners 
and technology assets used by the agency pursues an approach of constant innovation to compete 
at the national level. The NMTD has multiple advertising platforms, multiple social media 
platforms and several local grant initiatives that assist the agency in achieving its mission of 
growing New Mexico’s economy through tourism. 
 
With the travel and tourism industry growing every year, NMTD must continue to evolve with 
the ever-changing times regarding technology. Technology is a key function integrated in all 
these advertising platforms. Most of the applications are developed, managed, and supported by 
third party providers to best leverage innovative trends, dynamic platforms, and competitive 
pricing. 
 
Below are principal applications used by NMTD: 
 

Application 
Name 

Program 
Supported 

Category In-
House/COT
S/Other 

Hosting 
Platform 

Type of users Data Type 

Microsoft 365 All 
divisions 

Productivity 
& 
Collaboration 

COTS Microsoft 
Azure 

Staff PII (Contact 
Data, 
Employee 
Info) 
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Adobe 
Acrobat  

All 
Divisions 

Productivity 
& 
Collaboration 

COTS Adobe Staff N/A 

Adobe 
Creative 
Cloud 

Marketing 
and NM 
Magazine 

Productivity 
& 
Collaboration 

COTS Adobe Staff N/A 

SimpleView 
(NewMexico.
org) 

Marketing, 
New 
Mexico 
Magazine, 
ITB 

Marketing & 
CRM 

Other SimpleView 
(Vendor-
Managed 
Cloud) 

Staff and 
Strategic 
Partners 

PII 
(Customer/P
artner Data) 

Marketing 
Center of 
Excellence 
Portal 

Marketing Marketing & 
Analytics 

Other Vendor-
Managed 
Cloud 

Staff N/A 

Google 
Analytics 

Marketing Marketing & 
Analytics 

COTS Google Staff N/A 

Survey 
Monkey 
Apply 

Tourism 
Developme
nt Division 

Data 
Collection & 
Analytics 

COTS Survey 
Monkey 

Staff PII 
(Applicant 
Data) 

Submittable Program 
Support 

Data 
Collection & 
Analytics 

COTS Submittable Staff PII 
(Applicant 
Data) 

Google 
Workspace 

NM 
Magazine 

Productivity 
& 
Collaboration 

COTS Google Staff and 
Strategic 
Partners 

PII 

Dropbox Marketing, 
Communic
ations 

File 
Management 

COTS Dropbox Staff N/A 

Mag Manager Program 
Support 
and New 
Mexico 
Magazine 

Internal 
Operations 

COTS Vendor-
Managed 
Cloud 

Staff PCI-DSS 

Safety 
Application 

All 
Divisions 

Internal 
Operations 

In-house Microsoft 
Azure 

Staff N/A 

Supply 
Request 
Application 

All 
Divisions 

Internal 
Operations 

In-house Microsoft 
Azure 

Staff N/A 

Route 66 
Mobile App 

Marketing 
and New 
Mexico 
Magazine 

Marketing Other Vendor-
Managed 
Cloud 

Staff and 
Public 

N/A 

GoToResolve ITB IT & 
Operations 
Management 

COTS GoTo Staff N/A 

Shopify Program 
Support, 
NM 
Magazine 

E-commerce 
& Operations 

COTS Vendor-
Managed 
Cloud 

Staff PCI-DSS 



10 
 

Tableau Tourism 
Developme
nt Division 

Data 
Collection & 
Analytics 

COTS Vendor-
Managed 
Cloud 

Staff N/A 

Custom 
Kiosk 
Software 

Visitor 
Informatio
n Centers 

Public-facing 
Services 

Other Offline Public N/A 

 
2. Infrastructure 

NMTD’s IT Infrastructure is composed of the following major components: 
• Computer Hardware Platforms 

o Dell 
o Apple 
o Microsoft 

• Operating System Platforms 
o Microsoft Windows (11, 10) 
o Mac OS (Sequoia, Sonoma, Ventura) 
o Linux (Debian-Based Distribution) 
o iOS 
o Android 

• Networking and Telecommunications Platforms 
o Cisco 
o Verizon 
o Polycom 

 
3. Security 

NMTD has a comprehensive security plan that covers technology, information, facility, and 
personnel security. The plan is designed to ensure the confidentiality, integrity, and availability 
of all information systems and resources under the control of NMTD. 
The security plan includes the following components: 

• Roles and responsibilities 
• Information system security plan and documentation 
• Security concerns in system management 
• Technology acquisition 
• System access, use, and resource security 
• System and data integrity 
• Data classification and restrictions 
• Risk management 
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• Security incident response 
• Security awareness and training 
• Security audits 
• Mobile device security 

NMTD’s security plan is reviewed and updated annually and is subject to periodic audits to 
ensure effective implementation. NMTD also completed the annual security assessment through 
TrustCloud on April 25th, 2025. NMTD has implemented KnowBe4 for cybersecurity awareness 
and requires this training whenever a simulated phishing email is clicked and requires it is 
completed annually. NMTD is committed to protecting the security of its information systems 
and resources, and the security plan is an essential part of this commitment. 
Below are some additional details about the security measures that NMTD has implemented: 

• NMTD uses a variety of security controls, including firewalls (DoIT), Microsoft 
Defender, and data encryption, to protect its information systems and resources. 

• NMTD has implemented a strong password policy that requires employees to change their 
passwords regularly. 

• NMTD follows the principles of least privilege for access to data. 
• NMTD has implemented BitLocker and FileVault to better secure data at rest in its 

environment. 
• NMTD audits alerts and incidents through the Microsoft Defender portal to verify if they 

are malicious in nature and handles these accordingly. 
• NMTD conducts regular security awareness training for employees to help them 

understand the importance of security and how to protect themselves from cyberattacks. 
This is done through KnowBe4 and is required annually. Simulated phishing attacks are 
also sent through KnowBe4 and alerts are sent to the NMTD CIO for review. 

• NMTD maintains a mixed-platform environment with both Windows and macOS devices, 
creating a more resilient security posture that can contain threats and limit the impact of 
attacks targeting a single operating system. 

• NMTD has implemented Mobile Device Management for mobile devices. 
The NMTD IT Security Plan supplements official Security Policies, Standards, and Procedures 
established by the Department of Information Technology (DoIT). This security plan complies 
with regulations and policies set down by the State of New Mexico, the DoIT, and other state 
and federal regulations. NMTD currently utilizes Microsoft Defender for endpoints as a vehicle 
to strengthen its devices in addressing its security posture. It quickly patches vulnerabilities 
found from monthly vulnerability scanning and implements Intune configuration profiles and 
compliance policies to enforce required security measures. 

 
4. Agency IT Certified Projects 

NMTD is working with Real Time Solutions (RTS) to update modules used by the Marketing 
Center of Excellence (MCE). The Marketing Center of Excellence, which was created by 
statute, is a centralized location for marketing campaigns and press releases for executive 
branch agencies under the Governor. MCE allows executive agencies to receive marketing 
expertise and assistance, ensure consistent messaging, and obtain proper approvals for press 
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releases. This update is for an improved user interface along with maintenance and 
implementation of AI within the campaign builder and press release module. 
NMTD is also working with NMDOT and Ideum for VIC kiosks. These kiosks will provide 
travelers with an interface to view curated listings within the NewMexico.org website along 
with the ability to build custom itineraries for their visit. 
 

PROJECT NAME: Marketing Center of Excellence (Update) 

Project Description 

The Marketing Center of Excellence is implementing a new campaign 
builder platform and visual asset database to streamline content creation, 
enhance message consistency, and enable the secure sharing of resources 
across state agencies. 

Estimated Project Costs 
$193,531.28 is the amount allocated to Deliverable Number 1: 
Marketing and PIO Platform Maintenance, Enhancements and New 
Functionality. 

Current Funding Not in base budget, special appropriation in FY25, FY26, and requesting 
special appropriation in FY27.  

Certified Project Phase Implementation phase 
Estimated Completion FY26  

Strategic Priority Improve accuracy and reduce time for press release approvals and 
marketing campaign building.  

Agency IT Strategic 
Plan Alignment 

In alignment with the IT Strategic Plan, the Information Technology 
Bureau is supporting this initiative by managing technical exceptions, 
processing URL requests, and ensuring the solution meets security, 
accessibility, and integration standards, advancing priorities to innovate 
business operations and fortify the IT environment. 

PROJECT NAME: Ideum VIC kiosk project with NMDOT 

Project Description 

The Visitor Information Center (VIC) kiosk project will deploy 
interactive, self‑service kiosks at key locations to provide travelers with 
curated itineraries, event listings, and destination highlights. While the 
kiosks will operate offline for the public, they will securely pull 
approved content via an API from NMTD’s website CRM. 

Estimated Project Costs 
$134,528.48 is the amount allocated to Deliverable Number 1: Kiosk 
Design, Manufacture, Delivery, Installation, Testing, Commission, 
Training, Support and Maintenance 

Current Funding NMDOT is currently funding, but contract changes may be in progress 
and NMTD may share some of the cost.  

Certified Project Phase Final Testing phase 
Estimated 

Completion FY26 

Strategic Priority 
Dramatically improve traveler experience by highlighting places to visit 
and give travelers the opportunity to plan their visit via a custom 
itinerary.  

Agency IT Strategic 
Plan Alignment 

In alignment with the IT Strategic Plan, the Information Technology 
Bureau will manage content updates, maintain API connectivity, and 
ensure the kiosks meet security, accessibility, and integration standards 
while advancing priorities to innovate business operations, prepare for 
future travel, and foster a culture of digital equity. 

PROJECT NAME: [Enter Project Name] 
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Project Description  

Estimated Project Costs  
Current Funding  

Certified Project Phase  
Estimated Completion  

Strategic Priority  

Strategic Priority  
Agency IT Strategic 

Plan Alignment  

PROJECT NAME: [Enter Project Name] 

Project Description  

Estimated Project Costs  

Current Funding  

Certified Project Phase  

Estimated Completion  

Strategic Priority  
Agency IT Strategic 

Plan Alignment  

  
5. Workforce 

A. Full Time IT Employees  
 
Classification   Positions Filled Positions Vacant   
Classified 3 0 

  
 

B. Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid 
Schedule 
 
 Teleworking (%) Working in the Office (%) Hybrid Schedule (%) 
0% 100% 0% 

 
  

C. IT Professional Services Contractors 
 
Service Category  Contract Vendor Name Number of Contract Personnel  
Application and 
Software Services 

SimpleView Multiple personnel 
 

Application and 
Software Services 

Real Time Solutions Multiple personnel 
 

Application and 
Software Services 

Ideum Multiple personnel 
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6. Challenges

No. Agency IT Challenge Description Potential Opportunities to Address 
the IT Challenge Description 

1 Data Security and Data Loss:  
Security is critical as NMTD is a 
forward-facing agency with a strong 
online presence. Due to evolving 
security issues, the ITB must be 
proactive in addressing these concerns. 
Data loss is also a major concern. A 
robust backup option that allows 
granular data recovery for Teams and 
other Office 365 applications is 
necessary, as Teams now serves as the 
File Server after the on-site server was 
removed.  

• Implement a backup solution
for Teams beyond the native
options provided by Teams
and DoIT.

• Follow data classification
best practices to ensure
sensitive data is not accessed
by AI models.

• Improve retention policies for
Office 365 to ensure data is
preserved according to
organizational needs.

• Continue to limit user
privileges to minimize the
risk of unauthorized access
and data breaches.

• Provide additional training to
staff on data security best
practices and the proper use
of backup systems.

2 macOS Device Management 
Compatibility: NMTD’s infrastructure 
includes many macOS devices. While 
Microsoft Intune supports macOS, 
compatibility issues persist. This is 
especially true with configuration 
profiles, application deployment, and 
conditional access policies. These 
require extensive testing and custom 
solutions to ensure consistent 
functionality. 

• Continue testing and refining
Intune profiles specific to
macOS.

• Collaborate with Microsoft
support and peer agencies to
share best practices.

• Provide targeted training for
IT staff on macOS specific
management workflows.

3 Keeping Pace with the Rapidly Evolving 
IT Landscape: The IT Bureau must 
continuously adapt to new technologies, 
security threats, and user expectations. 
This requires agility in planning, 
budgeting, and workforce development. 

• Establish a formal IT 
innovation review process to 
evaluate emerging 
technologies.

• Invest in ongoing 
professional development 
and certifications for IT staff.

• Create a flexible IT roadmap 
that allows for mid-cycle 
adjustments.
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• Engage with industry forums 
and government tech 
networks to stay informed. 

 

III. KEY ACCOMPLISHMENTS – PRIOR FISCAL YEAR 

In fiscal years 2025 and 2026 thus far, NMTD ITB successfully executed a series of key initiatives 
that have fundamentally improved the agency’s IT ecosystem. By prioritizing security, reliability, 
and ease of use, these accomplishments have yielded a more robust and efficient digital 
environment. The following section outlines our key achievements. 

STRATEGIC IT ACCOMPLISHMENTS 
STRATEGIC PRIORITY 1 – Onboard agency devices to Intune for device management 

Improve device management and policy implementation from one centralized portal. 

Strategy 1 Migrate state.nm.us iCloud accounts and Android devices to Intune MDM  

Accomplishments NMTD successfully migrated all mobile devices to Intune Mobile Device 
Management (MDM) 

Outcomes/Metrics 

• Successfully migrated all mobile devices to a centralized management 
platform. 

• Improved device management and security for iOS and Android 
devices. 

• Reduced the risk of data breaches through centralized device and 
policy management. 

Strategy 2 Onboard existing and new macOS devices to Intune and Apple Business 
Manager (ABM) 

Accomplishments NMTD has successfully onboarded 80% of our macOS devices to Intune. 

Outcomes/Metrics 
• Achieved a seamless onboarding process for macOS devices. 
• Enhanced device management and security for macOS devices. 
• Improved compliance with organizational security policies. 

Strategy 3 Modify and improve Intune configuration profiles and compliance policies 

Accomplishments NMTD has refined our Intune configuration profiles and compliance policies to 
be more robust. 

Outcomes/Metrics 

• Enabled the automatic deployment of updates to Windows and macOS 
devices. 

• Enhanced security and compliance across all managed devices. 
• Increased efficiency and consistency in policy enforcement and device 

management. 

Strategy 4 Test and implement Platform Single Sign-On (PSSO) for macOS 

Accomplishments NMTD has successfully tested and implemented PSSO for macOS. 

Outcomes/Metrics 
• Improved device security and access control. 
• Enhanced user experience and productivity through simplified access. 
• Improved the scalability and flexibility of macOS management. 
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STRATEGIC PRIORITY 2 – Leverage Azure services for Database Management 
Optimize database management by leveraging Azure services to enhance performance, 
scalability, security, and centralization. 

Strategy 1 Implement Platform as a Service (PaaS) 

Accomplishments NMTD has successfully implemented a Platform as a Service (PaaS) model for 
our in-house applications. 

Outcomes/Metrics 

• Enabled secure and centralized authentication for all databases using 
Azure Active Directory. 

• Ensured on-demand resources are readily available for scalability. 
• Decreased the time spent on manual database management tasks. 

Strategy 2 Implement an Attendance Database 

Accomplishments NMTD has developed and tested a new Safety Application with an in/out 
attendance feature. 

Outcomes/Metrics 
• Achieved real-time access to attendance data for emergency response. 
• Maintained an uptime of 99.9% for the attendance database. 
• Ensured the database integrates smoothly with existing systems. 

Strategy 3 Implement a Supply Order Database 

Accomplishments NMTD has successfully developed and launched a new Supply Order 
Application. 

Outcomes/Metrics 
• Reduced the time spent on order processing. 
• Enhanced supply order accuracy. 
• Improved the user experience for employees ordering supplies. 

Strategy 4 Centralize Database Access and forms through a SharePoint Site 

Accomplishments NMTD has developed a centralized SharePoint site to provide a single, 
organized location for all in-house applications and commonly used forms. 

Outcomes/Metrics 

• Provided a single, centralized location for accessing all databases and 
forms. 

• Increased user satisfaction with in-house application and form access. 
• Reduced the time employees spent searching for databases and forms. 

      

A. OTHER KEY IT ACCOMPLISHMENTS – PRIOR FISCAL YEAR 
 

The NMTD ITB was able to accomplish additional tasks in addition to the previous fiscal year 
priorities. These accomplishments have greatly improved the overall security and functionality of 
the agency. 
 

APPLICATION 

Accomplishment 
Designed and deployed a dynamic Strategic Plan SharePoint site to centralize our 
agency's strategic initiatives. 
 

Value or Impact This provides a single, real-time source of truth for all strategic priorities and key 
performance indicators (KPIs). The platform features an interactive dashboard, 
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live reporting, and a visual list view, enabling real-time collaboration and data 
driven decision making. 

DATA 

Accomplishment 

Executed a comprehensive data hygiene initiative on the CRM system, focusing on 
cleansing and normalizing account and partner data. 

 

Value or Impact 
This initiative has led to a verifiable improvement in data accuracy across all 
platforms. By ensuring reliable data, we have enhanced the NewMexico.org 
website's functionality and improved the user experience on public-facing digital 
assets, including the Visitor Information Center Kiosks. 

PROCESS IMPROVEMENT 

Accomplishment 

Consolidated department wide email correspondence by implementing and 
standardizing the use of Outlook Shared Mailboxes. 

 

Value or Impact 
This has greatly improved departmental communication efficiency and team 
collaboration. It provides a more streamlined, centralized point of contact for 
external inquiries, ensuring the public can quickly reach the appropriate team and 
receive timely, consistent responses. 

WORKFORCE 

Accomplishments Implemented a new internal training program to enhance technical skills and align 
our IT team's expertise with the department's strategic priorities. 

Value or Impact 

 

This initiative has increased our internal capacity for complex projects, reduced 
reliance on external consultants, and fostered a culture of continuous learning and 
professional development. 

CUSTOMER SERVICE 

Accomplishments 
Maintained a high level of user satisfaction by establishing a direct and 
responsive problem-solving process for all IT related issues. 
 

Value or Impact 
By addressing user needs with a consistent and proactive approach, we have 
minimized user downtime and stress. This ensures staff remain productive and 
focused on their core responsibilities. 

TELEWORK 

Accomplishments 

Enabled and secured a consistent remote work environment by deploying and 
refining remote access and device management policies. 

 

Value or Impact 
This has provided employees with a reliable and secure method for working 
outside the office. It ensures consistent connectivity and performance for all 
remote devices, allowing staff to remain productive and connected from anywhere. 

SECURITY 

Accomplishments 

Strengthened endpoint security posture by implementing and refining Intune 
configuration and compliance policies. 
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IV. FY27 IT STRATEGIC GOALS AND STRATEGIES

NMTD ITB will continue to align its goals and priorities in support of improving the tourism
industry for the state. By modernizing and implementing technology in its business model, NMTD
ITB looks to enhance operational efficiency, reduce costs, and improve services to the state’s
visitors and local stakeholders.

STRATEGIC PRIORITY 1 – Innovate Business Operations 
Modernize IT services and applications by delivering intuitive, efficient solutions that 
reduce manual effort, enhance service delivery, and improve user experience. 

Strategy 1 Centralize IT Support with a Unified Service Management Platform 

Outcomes/Metrics 

• Reduce average time to first response for support tickets.
• Increase first-contact resolution rate.
• Improve user satisfaction.
• Lower administrative workload for IT staff.

Strategy 2 Streamline Staff Operations with Custom Digital Tools 

Outcomes/Metrics 

• Reduce time spent on manual scheduling (initial focus: vehicle 
reservations).

• Develop new internal tools to automate staff workflows as needed.
• Decrease time required to complete routine tasks.

Strategy 3 Improve Currently Deployed In-House Applications for Scalability and 
Performance 

Outcomes/Metrics 

• Maintain high system uptime for critical applications.
• Improve application load and transaction speeds.
• Increase user satisfaction with business tools.

Strategy 4 Launch Self-Service Kiosks to Improve Visitor Engagement 

Outcomes/Metrics 
• Successfully deploy and integrate kiosk backend APIs.
• Ensure readiness and delivery of digital content.
• Increase visitor usage of kiosks.

Value or Impact 

This initiative has significantly reduced the agency's attack surface by ensuring 
all managed devices meet strict security baselines, regardless of location. The 
enforcement of these policies, which align with NIST best practices, has 
mitigated potential vulnerabilities and provided a consistent security 
framework for the entire department. 
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• Reduce staff time spent on routine inquiries.

STRATEGIC PRIORITY 2 – Fortify the IT Environment for Security and Resilience 
Build a secure, compliant infrastructure that proactively defends against cyber threats 
and ensures operational continuity. 

 Strategy 1 Automate Device Provisioning with Zero-Touch Deployment 

Outcomes/Metrics 

• Reduce time to fully deploy new devices.
• Improve compliance with security and configuration policies.
• Decrease help desk tickets related to device setup.
• Increase success rate of automated updates.

 Strategy 2 Strengthen Endpoint Security with Proactive Vulnerability Management 

Outcomes/Metrics 

• Increase remediation rate for critical vulnerabilities.
• Reduce total number of identified vulnerabilities.
• Improve overall security posture score (third-party assessment).

 Strategy 3 Improve Data Resilience through Modern Backup Solutions 

Outcomes/Metrics 

• Reduce recovery time for critical data.
• Increase success rate of automated backups.
• Minimize data loss across SaaS platforms like Teams.
• Ensure compliance with data retention and backup policies.

 Strategy 4 Revise and Centralize IT Policies for Compliance and Governance 

Outcomes/Metrics 

• Create and approve all required IT policies from risk assessments.
• Pass follow-up audit on policy documentation and implementation.
• Train staff on updated security policies.
• Establish centralized access to all IT policies.

STRATEGIC PRIORITY 3 – Achieve Digital Accessibility Compliance 
Ensure all public-facing digital assets meet accessibility standards in alignment with 
federal law and NMTD’s commitment to equitable service delivery by April 24, 2026. 

 Strategy 1 Assess Web Accessibility and Digital Assets Against WCAG 2.1 AA 
Standards 
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Outcomes/Metrics 
• Complete gap analysis between current digital assets and WCAG 

2.1 AA compliance.

 Strategy 2 Implement Content Governance to Ensure Accessibility Compliance 

Outcomes/Metrics 

• Maintain high compliance rate for newly published digital assets.
• Train content creators on WCAG 2.1 AA guidelines.
• Reduce review and approval time for new content.

 Strategy 3 Archive Legacy Content and Document Accessibility Exemptions 

Outcomes/Metrics 

• Categorize all public-facing legacy content within the fiscal year.
• Document legal and technical exemptions for archived content.
• Communicate archiving policy to relevant departments.

 Strategy 4 Plan for Future Accessibility Standards and WCAG 2.2 Migration 

Outcomes/Metrics • Develop a roadmap for transitioning to WCAG 2.2 compliance.
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V. IT FISCAL AND BUDGET MANAGEMENT

Agency Cabinet Secretary/Director Signature        _______________________________________ 

Chief Information Officer/IT Lead Signature         _______________________________________ 

Chief Financial Officer Signature _______________________________________ 

Flat Budget
Expansion from 
previous year

No No

Appropriation Funding Type
FY24
Actual

FY25
Actual

FY26
OpBud

FY27
Request

FY28
Estimate

General Fund 1,097.10 1,192.00 1,228.60 1,234.60 1,238.60
Other State Funds 65.1 63 83 102.5 102.5
Federal Funds 0.0 1.1 0.0 0.0 0.0
Internal Svc Funds/Interagency 
Transfer

0.0 0.0 0.0 0.0 0.0

Total 1,162.2 1,256.1 1,311.6 1,337.1 1,341.1

Category or Account
Description

FY24
Actual

FY25
Actual

FY26
OpBud

FY27
Request

FY28
Estimate

Personnel Services & Employee 
Benefits

239.6 334.2 370.3 374 378

Contractual & Professional 
Services

465.6 457.3 557.8 509.8 509.8

IT Other Services 457 464.6 383.5 453.3 453.3
Other Financing Uses 0.0 0.0 0.0 0.0 0.0
Total 1,162.2 1,256.1 1,311.6 1,337.1 1,341.1

Print Name Phone Date

Agency Cabinet Secretary/ 
Director (Mandatory) Lancing Adams 505-629-9648

Chief Information Officer or IT 
Lead(Mandatory) Randy Torres 505-589-8457

Chief Finance Officer 
(Mandatory) Isabel Lopez 505-629-9093

Email Address

Lancing.Adams@td.nm.gov

Randy.Torres@td.nm.gov

Isabel.Lopez@td.nm.gov

Information Technology (IT) Operating Budget (C1)

Expenditure Categories (dollars in thousands)

Revenue IT Base Budget (dollars in thousands)

Agency Code

41800

Base Request Operational Support of IT. Check one of the options below:

Agency Name

Tourism Department

Yes/No 

(To update this table, please double click on the embedded spreadsheet and add the required information. Before exiting the spreadsheet, please make sure to 
scroll up. Otherwise, the entries of this table will not be fully previewed.)   	

09/02/2025

09/02/2025

09/02/2025
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VI. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM 
ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF 
C2 APPROPRIATIONS 
A. Special Funding and Supplemental Request(s): [Include narrative describing any special or 

supplemental funding requested. If none, note the agency has no requests.] 
 
B. Computer System Enhancement (C2) Funding: [Include a list of C2 funding request(s) with 

the name(s) of the proposed projects. Insert a C2 Information Technology Data Processing – 
Computer Enhancement Fund (CSEF) form for each request as Appendix-A-III and reference 
Appendix-A-III in this section. If none, note the agency has no requests.] 

 
C. Reauthorization of C2 Appropriations: [Include requested reauthorizations of prior C2 

appropriations or note the agency is not requesting reauthorization of prior C2 appropriations.] 
 

 
REQUEST FOR REAUTHORIZATION OF C2 APPROPRIATIONS 
 

Information Technology Request for Reauthorization of C2 Appropriations  

Agency Name  Agency Code  

Lead Agency Name 
Listed on 
Appropriation 

 Project Name   

Source of Authorization 
(e.g. Laws 2022, Chapter 54, Section 7 (12) or Grant/Federal Fund #) 

Appropriation 
Amount 

(in thousands) 

Remaining 
Balance 

(in thousands) 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 
Total amount 
appropriated for 
project life  
(in thousands) 

 Will the project be completed 
within the next fiscal year?  

 

  Yes 
 

  No 

Reason for 
Requesting 
Reauthorization 

 

  
 



23 

APPENDIX A-I: AGENCY ORGANIZATION CHART 
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APPENDIX A-II: IT ORGANIZATION CHART
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APPENDIX A-III: C2 IT DATA PROCESSING CSEF 
 

APPENDIX A-III: C2 IT Data Processing CSEF 
 

Agency Name Agency Code

Priority Projected/Actual 
Start Date

Projected 
End Date

Category or Account Description FY25 & Prev Actual FY26 Budget FY27 Request
General Fund (CSEF) 0.0 0.0 0.0

Other State Funds (*specify funds below) 0.0 0.0 0.0

Federal Funds 0.0 0.0 0.0

Internal Svc Funds/Interagency Transfer 0.0 0.0 0.0

Total 0.0 0.0 0.0
*If Other State Funds, Specify Funding 
Source/Fund Name

FY25 & Prev Actual FY26 Budget FY27 Request
Personnel Services & Employee Benefits 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0

Travel/Lodging 0.0 0.0 0.0

IT Hardware 0.0 0.0 0.0

IT Software 0.0 0.0 0.0

Other 0.0 0.0 0.0

Total 0.0 0.0 0.0

Print Name Phone Date

Agency Cabinet Secretary/ Director 
(Mandatory)

Chief Information Officer or IT 
Lead(Mandatory)
Chief Finance Officer / Budget Director
(Mandatory)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total
0.0

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

Revenue Project Cost (dollars in thousands)

Multi-Agency Project                              Participating Agencies

Project Name

Expenditure Categories (dollars in thousands)

Email Address

Total
0.0

0.0

 
 
 

Agency Cabinet Secretary/Director Signature        _______________________________________ 

Chief Information Officer/IT Lead Signature         _______________________________________ 

Chief Finance Officer/Budget Director Signature  _______________________________________ 
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The mission of the New Mexico Tourism Department 
(NMTD) is to grow New Mexico's economy through 
tourism. NMTD strives to fulfill that mission by positioning 
New Mexico as the premier destination for the 
Venturesome Traveler.

The leisure and hospitality industry is one of New Mexico’s 
largest private sector employers, and tourism is a part of the 
foundation upon which many New Mexico communities build 
their economic development strategy.

New Mexico residents also understand the importance of 
tourism. In 2020, NMTD conducted a resident sentiment survey 
to better understand the attitudes and awareness of the role 
that tourism plays in our economy. What we discovered is that 
an overwhelming number of residents – 96% to be exact – 
believe visitor spending is important to the economy.

Tourism jobs are essential for providing our future 
professionals with the critical thinking skills, creativity, and 
interpersonal communication abilities to succeed – something 
that can’t be automated or pigeonholed into one specific line 
of work.

New Mexico's Tourism Economy 

executive 
summary
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executive 
summary

New Mexico True Brand Equity

New Mexico's Tourism Industry is Resilient and Thriving:
• The total economic impact—including indirect and induced

effects—was $12 billion.
• Visitor volume hit 42.6 million.
• Leisure & Hospitality now contributes 4.3% of all GDP.
• 1 in 12 jobs are supported by visitor spending
• 7:1 Marketing ROI; Most recent $52 return on every $1

spent in San Francisco market
• Market research demonstrates the continued power and

equity of the New Mexico True brand

Spending Breakdown:
• Lodging: $2.8 billion (32%)
• Food & Beverage: $2.1 billion (24%)
• Transportation: $1.3 billion (15%)
• Retail: $1.4 billion (16%)
• Recreation: $1.1 billion (12%)

NMTD STRATEG IC  PLAN PG .  3

Economic Impact

$8.8 Billion in Visitor Spending - means that more than 
$24.1 million was spent EVERY DAY by visitors in 
New Mexico, on average.
95,219 Jobs - The number of jobs sustained by tourism 
supports 8.1% of all jobs in New Mexico.
$838 Million in State + Local Taxes - The state and local 
taxes generated by tourism offset the tax burden on 
New Mexicans by $980 per household.



Vision:
Be the primary destination for venturesome travelers.

• New Mexico is the end destination; not a pass-through
or stop on the way.

• Venturesome Traveler: Behaviorally-defined consumer
target that seeks what New Mexico has to offer.

Vision Defines our 
Overarching Desired Future State

enduring 
vision + mission

Mission: 
To grow New Mexico's Economy through Tourism.

The Agency is Unified 
in Pursuit of its Mission

NMTD STRATEG IC  PLAN PG .  4



core values

Curiosity

EmpowermentInclusion

Values Drive our Vision
Our work is guided by three core values that shape how we 
engage with each other, our partners, and our communities: 
Inclusion, Empowerment, and Curiosity. These values help 
align diverse voices, strengthen our collective capacity, and 
continuously seek better ways to serve New Mexico’s 
people, places, and visitors.

Inclusion – We build bridges across regions, sectors, and 
perspectives, recognizing that our shared goals are stronger 
than any single effort.
Empowerment – We equip individuals and communities 
with the tools, resources, and confidence to shape their own 
future and share their own stories.
Curiosity – We remain open-minded, inquisitive, and eager 
to explore new ideas.
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strategic
pillars
STRENGTHEN THE BRAND

• INFORM opportunity through data
• REFINE strategy in-step with industry
• VALIDATE impact
• EXPAND New Mexico's tourism product

GUIDE THE INDUSTRY

• EVOLVE deeper + wider to sustain brand strength
• SOLIDIFY awareness in key retention markets
• ENGAGE expansion markets to drive awareness
• DEEPEN program partnerships

• SPEAK with a unified voice
• LEVERAGE local power
• INSPIRE collaboration across programs

UPLIFT PRIDE OF PLACE

• BUILD capacity to deliver on mission/vision
• FOSTER a culture of unity + collaboration
• ALIGN Key-performance metrics with

mission/vision
• ENCOURAGE opportunities for cross

collaboration between divisions

FORTIFY THE TEAM
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Tourism Economy Advancement Model

strategic
framework

The Tourism Economy Advancement Model is the department’s framework for 
driving sustainable growth in New Mexico’s tourism economy, illustrating the 
continuous cycle between driving demand and delivering on the visitor 
experience. Research flows through entire pathway of the model, demonstrating 
how every decision is informed by data.
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division specific 
strategic planning 
detail
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strategic trajectory | P546
NEW MEXICO MAGAZINE

1-2
Years

Key Milestones to Achieve
• Expand digital and social media opportunities focusing on interactive

content (i.e., blogs, podcasts, reader-driven interactive content)
• Ensure measurements and goals are in place to track each strategy's

success - Some achievement, but still valid
• Constantly reevaluate resources to ensure we have the necessary talent

and skill set to achieve success
• Grow digital packages and measurements
• Build a positive revenue reserve

Outcomes: Desired Future State
• Achieve measurable success in readership/ viewer growth and

profitability
• Be the trusted voice for Venturesome Travelers
• See measurable results in the growth of NM Tourism and the role New

Mexico Magazine plays
• Grow base revenue, capitalizing on the engagement from our readers

Key Milestones to Achieve
• Expand our focus on the immediacy of content, digital and social media,

while expanding the relevance of print
• Review pricing for all products, subscriptions, newsstands, and advertising

to exceed the demand of increased expenses
• Establish efforts to know and expand our audience (readers and

advertisers) to stay ahead of trends and remain viable (surveys)
• Develop custom publishing opportunities for DMOs and other partner

advertisers
• Develop a marketing strategy to attract non-traditional advertisers
• Ensure measurements and goals are in place to track and measure the

success of each strategy success
• Build a positive revenue reserve

3-4
Years

5
Year



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Be the go-to source for
meaningful experiences
with our people, places,
food, history, and culture.

Engage and inspire our
audiences on all platforms:
print, digital, contests,
events, and social media.

Ensure that our content
verticals on all platforms are
structured to meet the needs
of meaningful experiences,
people, places, food, history,
and culture.

Establish and monitor key
performance indicators of
audience, revenue, profit, and
sponsorship engagement.
Use performance indicators
to adjust in our planning and
decision-making.

#1 Be the trusted voice for the Venturesome Travelers and proud New Mexicans
Strategic Pillar: Strengthen the Brand     Core Value: Curiosity

Remain a profitable
business and help our
partners succeed, we must
provide advertising
solutions on multiple
platforms while expanding
our advertising base to
grow revenue.

Be the trusted source for a
diverse targeted audience
that advertisers want to
reach and grow their
business.

Be attentive to the audience
and how our advertisers are
attempting to engage them,
while being flexible in
developing auxiliary
products to meet advertiser
needs.

Gather factual data and 
research to show New Mexico 
Magazine is the premier 
platform to reach desired 
audiences and expand our 
advertising base.
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#3 Remain profitable as a valuable division of the New Mexico Tourism Department.
Strategic Pillar: Strengthen the Brand     Core Value: Empowerment

Remain a profitable
business and help our
partners succeed, by
providing effective
advertising solutions on
multiple platforms to
expand our audience and
grow our revenue base.

Be the trusted source for a
diverse targeted audience
that advertisers want to
reach, and to grow our
businesses.

Be attentive to our
advertisers and the
audience they are
attempting to reach and be
responsive in developing
new products.

Establish, monitor, and
adjust to our advertisers'
needs by providing factual
data and research to support
their buying decision and
show New Mexico Magazine
is the premier platform to
reach their desired audience.

#2 Be the trusted media outlet for advertisers to reach their desired audience.
Strategic Pillar: Strengthen the Brand     Core Value: Empowerment

strategic priorities | P546
NEW MEXICO MAGAZINE



Key Milestones to Achieve
• Centralize and integrate department documentation with a focus on

security
• Provide continuous trainings & professional development with appropriate

compensation based on industry and management needs
• Expand grant funding opportunities and ensure compliance with all

regulatory requirements
• Strategically align and develop workforce with adequate

budget/compensation
• Establish a zero-touch IT environment via Intune for automated device

provisioning and management.

Outcomes: Desired Future State
• Convert to 100% secure digital platforms
• Ensure strategic alignment and development of workforce with adequate

budget/compensation
• Consistently secure grant opportunities, driven by streamlined processes

and transparency

Key Milestones to Achieve
• Continuous review and updating of policies and procedures to maximize

consistency
• Attract, engage, empower, develop, retain, and unify high quality staff
• Enhance efficiency and security through IT
• Enhance efficiency and consistency of grants tracking and reporting
• Deploy and scale additional in-house applications to support operational

needs, such as travel
• Explore and leverage AI technology for efficiencies
• Centralize and integrate all data and documents with a focus on security
• Expand grant funding opportunities and ensure compliance with all

regulatory requirements
• Achieve WCAG 2.1 AA compliance across all internal websites,

applications, and digital touchpoints
• Implement interactive kiosks for visitors to build travel itineraries and

access relevant information
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strategic trajectory | P547
PROGRAM SUPPORT

1-2
Years

3-4
Years

5
Year



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

• Streamline processes and
business functionality.
• Improve efficiencies and
accuracy to ensure
compliance.

Leverage technology and 
communication to support 
all teams.

• Streamline communication
to support efficient, accurate
grant tracking and reporting
for federal and state funding.
• Incorporate purchasing,
contract & travel training.
• Streamline and incorporate
technology, including
in-house applications and
utilizing AI.
• Ensure security practices
are being met.

• Meet target grant reporting
deadlines and improve data
reporting accuracy.
• Improve efficiencies in
program support processes.
Reduce processing time with
direct communication with
clear expectations
• Achieve clean financial and
compliance and PCI audits
annually
• Initiate zero-touch IT
deployment via Intune by
launching pilot provisioning
and defining long-term
roadmap

#1 Improve efficiency, accuracy, and communication.
Strategic Pillar: Fortify the Team    Core Values: Empowerment; Inclusion; Curiosity

Assist the Agency in
obtaining Strategic goals
to ensure continued
funding of programs that
boost the economy
through tourism

• Provide executional
support to meet strategic
goals tied to federal and
state funding initiatives.
• Improve efficiency,
accuracy, and
communication.

• Ensure best practices are
followed to maintain
compliance and integrity
in grant management,
procurement, IT, HR, and
government accounting.
• Streamline processes for
efficiency between teams
and program support.

• Implement projects that
align
with agency-wide priorities.
• Ensure deadlines and
funding objectives are met
across all programs.
• Facilitate the growth of
tourism visitation and
spending.
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#3 Support Strategic Implementation will be continued across teams.
Strategic Pillar: Strengthen the Brand; Uplift Pride of Place   Core Values: Empowerment; Inclusion

Streamline processes,
business functionality, and
improve efficiencies and
accuracy.

• Re-define onboarding and
offboarding process
• Continue employee
recognition program
• Ensure staff are properly
trained, and a plan is in
place for continuous
training
•Provide agency-wide
guidance on grant
processes, expectations,
and compliance
requirements

• Document onboarding
and offboarding process
• Provide basic and advanced
training for all staff
• Document employee
recognition program
• Develop and maintain
internal guidance
documents related to grants

• Maintain high performing
evaluations
• Master confident
applications
of knowledge base
Preserve high morale

#2 Attract, engage, empower, develop, retain and unify high quality staff.
Strategic Pillar: Fortify the Team; Uplift Pride of Place   Core Values: Empowerment; Inclusion; Curiosity

strategic priorities | P547
PROGRAM SUPPORT



Key Milestones to Achieve
• Fund at least 10 Destination Forward (DF) awards for tourism-related

infrastructure projects, annually
• Produce a comprehensive annual report of all TD grants providing

outcomes, successes, and challenges
• Increase tribal participation in all Tourism Development programs by

200%
• Fund at least a $500,000 portfolio of Tourism Event Growth &

Sustainability Program (TEGS) awards, annually
• Produce a comprehensive annual report of TEGS Grants providing

outcomes, successes, and challenges
• Pursue Keep America Beautiful (KAB) annual grant funding to expand the

Clean & Beautiful program
• Increase youth empowerment and educational content through C&B
• Ensure that the Breaking Bad Habits campaign results in improved

outcomes and serves as a model for interagency collaboration for litter
eradication and beautification

Key Milestones to Achieve
• Fund at least 30 Destination Forward (DF) awards for tourism-related

infrastructure projects, annually
• Produce a comprehensive annual report of all TD grants providing

outcomes, successes, and challenges
• Publish an interactive dashboard of tourism projects capturing the

success stories of investments and providing direction for legislators in
making funding decisions

• 25% of NM Tribal entities participating in Tourism Development programs
• Fund at least a $750,000 portfolio of Tourism Event Growth &

Sustainability Program (TEGS) awards, annually
• Expand C&B capacity through KAB funding
• Increase youth engagement and educational content through C&B
• Produce a comprehensive annual report of C&B grants providing

outcomes, successes, and challenges
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TOURISM DEVELOPMENT

1-2
Years

3-4
Years
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strategic trajectory | P548
TOURISM DEVELOPMENT continued

5
Year

Outcomes: Desired Future State
• Invest $10MM in Destination Forward (DF) awards for tourism-related

infrastructure projects, annually
• Invest $1MM annually in TEGS events, annually
• Publish an interactive dashboard of tourism projects capturing the

success stories of investments and providing direction for legislators in
making funding decisions

• At least 50% of NM Tribal entities participating in Tourism
Development programs

• Produce a comprehensive annual report of all TD grants providing
outcomes, successes, and challenges



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Develop viable tourism
products and attractions to
support the tourism
economy and establish New
Mexico as a tourist
destination

Deliver on the New Mexico
True promise by developing
quality amenities,
attractions, and access

Identify projects of strategic
value in promoting New
Mexico as a tourism
destination and invest in
these projects through a
competitive grant process

Fund at least 10 to 15
projects annually at a level
of >$3MM; Economic impact
reporting on each funded
project

#1 Support infrastructure development through the Destination Forward Program.
Strategic Pillar: Uplift Pride of Place; Guide the Industry    Core Values: Empowerment; Inclusion
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Use fairs, festivals, and
events opportunities to
inspire travelers to choose
New Mexico as a
destination for quality New
Mexico True experiences

Strengthen Tourism Event
Growth & Sustainability
(TEGS) program:
Accelerator, Coop, and
Sponsorship

Identify and invest in
tourism-generating fairs,
festivals, and events through
the Tourism Event Growth
and Sustainability (TEGS)
program

Support at least 20 events at
a level of $500K, annually;
Economic impact reporting
for each project

#3 Leverage the power of New Mexico's fairs, festivals, and events to drive tourism
 and promote the state as a tourist destination.

Strategic Pillar: Strengthen the Brand; Guide the Industry   Core Values: Inclusion

Inspire New Mexicans and
visitors to Keep New
Mexico Beautiful to sustain
the state's position as a
tourist destination

Inspire, assist, and equip
local partners with the focus
and capacity to develop and
execute successful C&B
projects

Identify and invest in C&B
projects that yield the
greatest impact

Fund quality projects and
initiatives annually at a level
of at least $1MM that are
followed through to
completion and leverage the
reporting system to inform
statewide litter and
beautification metrics

#2 Beautify communities by investing in Clean & Beautiful projects that yield the greatest impact. 
Strategic Pillar: Uplift Pride of Place   Core Values: Empowerment; Curiosity

strategic priorities | P548
TOURISM DEVELOPMENT

Provide high quality
experiences and customer
satisfaction through our
Visitor Information Centers
(VIC) which serve travelers
at points of entry into our
state

Promote high-quality
visitor experiences at
NMTD operated Visitor
Information Centers

Maintain NMDOT VIC Kiosk
Project, beautification,
renovations, seasonal and
thematic activations,
throughout the year (e.g.
Route 66 Centennial)

Preserve customer
satisfaction through
itineraries created at kiosks
and the VICs look and feel
NM True

#4 Provide high quality visitor experiences at NMTD-operated Visitor Information Centers
Strategic Pillar: Strengthen the Brand; Uplift Pride of Place; Fortify the Team   

Core Values: Empowerment; Curiosity



Key Milestones to Achieve
• Implement travel trade strategy to include co-op model, microsite and toolkit
• Improve availability of national public relations firm in New Mexico
• Increase capacity for more multimedia asset creation; such as agency/program

reports, toolkits, new social content & channels, etc.
• Ramp up earned media analytics to include analysis of organic coverage of New

Mexico in national travel media and impact of organic shares of travel content
featuring New Mexico on social media

• Evaluate feasibility of eCommerce for New Mexico True merchandise and brand
licensing

• Create 1-2 tribal-focused cross-state itineraries
• Engage in travel trade familiarization tours as an ongoing tactic
• Grow tour operators in Germany and UK offering New Mexico overnights by 5%
• Develop international strategy that incorporates marketing, earned media and

travel trade
• Implement travel trade education and training program for in-state DMOs and

suppliers
• Integrate Original Creators campaign into annual planning for earned media and

travel trade
• Increase collaboration between Marketing and Communications teams
• Integrate earned media strategy with sophisticated support for content creators
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COMMUNICATIONS

1-2
Years

3-4
Years

5
Year

Key Milestones to Achieve
• Ensure enhanced awareness/education campaigns for tourism

development/capital outlay
• Demonstrate measurable growth in international travel in priority markets of UK

and Germany
• Pursue content creation partnerships to engage new and younger audiences
• Audit statewide relationship with receptive tour operators
• Evaluate appropriate role for NMTD in flight acquisition process and strategy

Desired Future State
• Evaluate additional international markets for travel trade activity
• Establish the Communications team as a primary owner of brand activations for

New Mexico True



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Produce multimedia assets
to support NMTD
announcements,
accomplishments and
opportunities is essential
in an increasingly
cluttered media
environment that’s
reducing attention spans
to all-time lows

Assist other NMTD teams
with multimedia asset
production

Create intake form for
NMTD staff to utilize
Manage NMTD social media
channels: Facebook,
Threads, LinkedIn,
Instagram, BlueSky Couple
every announcement with a
multimedia and multi-
channel distribution strategy

• Maintain and update
content calendar on weekly
basis Ensure every press
release includes at least one
multimedia asset
• Maintain engagement rate
of 4% on Facebook and 15%
on Instagram Maintain an
open rate of at least 30% for
Tourism Talk

#1 Amplify department’s opportunities and accomplishments through multimedia content strategies.
Strategic Pillar: Guide the Industry    Core Values: Inclusion

Uplift Travel trade as the
national and international
arm of business-to-business
strategies and activities

Increase packaged
bookable product that
includes New Mexico

Educate tourism partners
about the value of travel
trade and invite them to
plug into the state’s
program in a way that fits
their needs and engage with
international tour operators
through trade shows, travel
trade FAM tours and other
tactics to increase
availability of New Mexico
in bookable product

• Demonstrate year-over-year
increase in available New
Mexico product through
select international tour
operators
• Participate in at least three
travel tradeshows over the
course of a fiscal year
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#3 Build and implement a statewide travel trade strategy that is valuable, flexible and sustainable.
Strategic Pillar: Guide the Industry   Core Values: Inclusion

Position New Mexico as a
premier destination for
leisure travel that
leverages both traditional
travel media publications
and social media content
creators will complement
the agency’s marketing
efforts to inspire travel
among venturesome
travelers

Evaluate media
opportunities that
emphasize alignment
with intended audience
and confirmed
publications

• Plan and execute earned
media campaigns inclusive
for the entire state Execute
media mission and
marketplace strategies in
select media markets.
• Layer strategy for
influencers and content
creators on travel media
strategies Explore strategic
partnerships that leverage
the media and advances the
New Mexico True brand

• Maintain publishing
widget for secured earned
media on Press Room Meet
and surpass annual KPIs for
earned media
Execute at least 1 media
mission or marketplace per
year
• Maintain equitable share
of media representation
across regions
• Produce quarterly earned
media updates for industry
partners
• Support one brand content
partnership or activation per
year

#2 Position New Mexico as the premier destination for the venturesome traveler through integrated earned 
media strategies that taps traditional publishers and content creators.

Strategic Pillar: Strengthen the Brand   Core Values: Inclusion

strategic priorities | P549
COMMUNICATIONS



Key Milestones to Achieve
• Begin building a database to centralize economic and tourism indicators.
• Automate regular updates from GRT, workforce, and other data sources.
• Alternate between resident sentiment and visitor profiles every other year (after a

consistent visitor profile baseline is established).
• Refine survey methods and improve response rates through targeted outreach.
• Have a reliable and timely estimate of international visitation and visitor profiles

from origin countries of particular interest

Outcomes: Desired Future State
• Provide "real-time" analysis that can provide the opportunity to pivot mid

campaign if needed
• Fully integrate all tourism-related data into a centralized, scalable system.
• Establish partnerships with academic institutions and NM DMOs for research

collaborations
• Develop and validate new metrics that reflect tourism's ROI beyond visitation

numbers.
• Monitor long-term trends in resident sentiment to align with tourism strategies.
• Use data to foster programs that enhance community engagement with tourism

efforts

Key Milestones to Achieve
• Provide key data insights to all divisions
• Define key motivators of our drive and fly market travelers
• Create a system for monitoring economic indicators
• Evaluate data needs for every program and implement new internal KPIs that are

relevant to goals
• Work with Travel Trade program to begin to assess data and build out relevant KPIs
• Support special marketing initiatives, such as the Route 66 Centennial
• Create a dashboard for real-time tracking of economic indicators, focusing on

competitive states and national trends.
• Evaluate data sources to capture as much of this as possible (CoStar, Zartico,

partnerships with US Travel?)
• Focus on outreach to industry partners to help improve their data and build

collaborative efforts
• Develop an internal NMTD dashboard which consolidates department data sources

for each county
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strategic trajectory | P549
RESEARCH

1-2
Years

3-4
Years

5
Year



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Ensure NMTD has reliable
and accurate data on
which to base decisions as
travel trade and
international marketing
take on a larger share of
department resources

Create a substantial base of
international data to inform
travel trade, international
marketing, and other
department priorities

Evaluate current data
sources for international
tourism metrics. Identify
gaps in baseline data and
prioritize key markets for
expansion (Germany, UK,
Mexico, Canada for now).
Develop partnerships with
international data providers

Generate a library of
reliable data for the four
primary international
markets by the end of FY27

#1 Develop and optimize an international data pipeline.
Strategic Pillar: Strengthen the Brand; Guide the Industry    Core Values: Curiosity
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• Provide NMTD staff with
actionable objectives as
current programs grow and
new programs start
• Create framework that
touts successes,and
provides guidance on
program priorities

Empower program
managers to understand and
interpret data
independently, while
providing insights and
support in shaping
objectives

Work with program
managers to define success,
map data needs, and
determine realistic data
collection methods

Ensure 75% of NMTD
programs have actionable
(and active) KPIs in place by
the end of FY26

#3 Internal Program Support
Strategic Pillar: Fortify the Team   Core Values: Empowerment

Shape department strategy
and provide the industry
with data-based tools to
weather the recent
economic uncertainty and a
potentially turbulent
economic forecast leading
to changes in travel
behavior; Build off insights
from past economic down-
turns and economic
monitoring systems 

Produce a system of
tracking gross receipts tax,
workforce metrics, traveler
behavior, and readily
available historical data for
comparison and forecasting.

• Audit current tools (CoStar,
Zartico) for competitive
benchmarking. 
Establish automations for
tracking GRT by NAICS codes
and counties
• Create a framework for
tracking workforce metrics,
including wage trends and
participation rates.
• Develop flexible messaging
strategies to adapt quickly
during downturns.

Publish a functional data
system with economic
insights to industry site by
the end of FY26

#2 Economic monitoring systems/Economic downturn preparedness.
Strategic Pillar: Guide the Industry   Core Values: Empowerment

strategic priorities | P549
RESEARCH

• Focus on interpretation
and strategic direction
instead data cleaning and
formatting
• Prioritize
insights over process with
technology advances and
data automations

Create user-friendly 
automation and 
dashboard systems that 
are reliable and accurate 
with minimal curation

Identify where data can be 
automated in order to 
contract new build or 
purchase software that can 
pull in multiple data 
sources and present them 
in a meaningful way

Ensure 80% of automated
data tasks over 3 years

#4 Automate Data Dashboard
Strategic Pillar: Guide the Industry, Fortify the Team   Core Values: Curiosity



Key Milestones to Achieve
• Provide industry thought leadership in the creative and economic development

space, prioritizing this story for earned media (i.e., AdWeek, Skift) and the tourism
industry (i.e., ESTO)

• Consider programmatic extensions of the New Mexico True brand (i.e. New Mexico
True Certified) in responsible ways

Outcomes: Desired Future State
• Implement a proven targeting and marketing strategy that shifts the mix toward

encouraging visitors to stay longer and spend more
• Foster a robust, right-sized CoOp program that grows regional, drive-market

travel for partners around the state
• Explore creative iterations of the brand and our commercial strategies to best

connect with potential travelers to the state

Key Milestones to Achieve
• Define key motivators of New Mexico drive markets
• Assess available data to consider new markets for domestic advertising
• Reconsideration of web and social media metrics to focus on current user

behaviors
• Modify targeting of KPIs to determine where the highest-value traveler is

coming from
• Launch national advertising campaign featuring Route 66, with associated drive

market campaigns in conjunction with key Route 66 communities
• Bring attribution data analysis in-house
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MARKETING

1-2
Years

3-4
Years

5
Year



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Identify legacy markets that
might have different
spending habits and travel
preferences than previously
through recent data trends

Define our targets and
tactics to match our
investments with the
travelers best poised to stay
in-market longer and take
advantage of more New
Mexican experiences

Employ Zartico and SMARI
data to promote NM to high
value travelers

• Increase in markets where
the spend outpaces the
number of visitors. 
• Create an increase in the
proportion of fly trips vs. 
drive (this is stable-economy
dependent)

#1 Modify targeting to be in front of travelers who stay longer and spend more.
Strategic Pillar: Strengthen the Brand  Core Values: Curiosity
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Assist in initiatives that
include industry
involvement in marketing
100th anniversary of Route
66 in November 2026

Engage DMO and industry
partners on what makes
their stretch of Route 66
unique and work with those
communities and external
team members to highlight
their visitable assets

Utilize the cooperative
production from FY25 for
media distribution in FY26

Increase visitation and
economic activity in New
Mexico's Route 66
communities

#3 Continue Route 66 Centennial Marketing Effort.
Strategic Pillar: Guide the Industry   Core Values: Empowerment

Study the success in
expanding New Mexico
True advertising to major
California metros since
the pandemic to answer
the question of: Where to
next?

Custom-create a research
study that will assess
market potential for major
DMAs in the United States

Utilize SMARI to survey
potential travelers and
assess the economic health
of various metros to make an
informed decision about
choosing a new target
market

Build a capable legislative
case for a budget that
supports expansion of the
domestic campaign

#2 Evaluate additional target market(s).
Strategic Pillar: Strengthen the Brand   Core Values: Curiosity

strategic priorities | P549
MARKETING



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

NMTD STRATEG IC  PLAN PG .  24
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MARKETING continued

Identify NM destinations
and attractions that desire
and need solid marketing
and advertising solutions,
funding, and expertise to
position themselves as a
competitive tourism
destination

Assist eligible New
Mexico-based organizations
in developing and deploying
marketing strategies
through the CoOp program

Develop robust, tailored
Media Menu Plans for
applications to opt into and
continued support of Flex-
supported initiatives that are
funded through the CoOp
program

Support the current 45
eligible, awarded entities in
this fiscal year

#4 Amplify and Encourage Industry Engagement and Buy-In of New Mexico True.
Strategic Pillar: Guide the Industry   Core Values: Empowerment

Deliver on New
Mexico True's mission of
diversifying New Mexico's
economy through New
Mexico True Certified and
by encouraging additional
visitor spend with retailers
that embody the essence of
New Mexican creativity,
tradition, and craftsmanship

Drive economic
development by
encouraging additional
visitor spend by connecting
products made in or
grown-in New Mexico to the
recognizable New Mexico
True bran

• Promote the NMTC to
consumers for purchase and
to the business community
to. participate
• Extend the New Mexico
True brand to local
businesses to place on their
certified products
• Utilize annual Partner
Surveys to create tangible
program benefits to
encourage the longevity of
our partnerships

• Measure program
satisfaction by participants in
annual surveys. 
• Grow NMTC membership
and expand of tangible
program benefits.

#5 Encourage applicable and eligible artisans and businesses to continue utilizing and aligning with 
the New Mexico True Certified brand.

Strategic Pillar: Guide the Industry   Core Values: Empowerment



Key Milestones to Achieve
• Create internal KPIs for each NMTD Team for Tribal Participation growth
• Publish a Tribal Tourism Strategic Framework in consultation with Tribal leaders
• Encourage IPCC and APCG to create a Tribal Tourism Board and advise on

strategic alignment, program access, and cultural accuracy
• Increase Tribal participation in NMTD programs by 50%, supported by targeted

outreach across all divisions
• Launch pilot content for Original Creators, featuring 3–5 Tribal entrepreneurs

through NMTD-owned platforms and New Mexico Magazine
• Grow Tribal-led storytelling across NM True content platforms, supported by the

Communications and Marketing Divisions (earned media, influencer campaigns,
digital storytelling)

• Schedule formal outreach and/or consultation with all 23 Tribes, Pueblos, and
Nations

• Feature 5 Tribal-led tourism businesses or destinations through high-visibility
NMTD channels, including national press and NM True campaigns
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strategic trajectory
TRIBAL TOURISM

1-2
Years

3-4
Years

5
Year

Key Milestones to Achieve
• Double Tribal participation in NM True Certified in partnership with the

Marketing Division
• Develop and implement a Tribal Tourism Technical Assistance Toolkit, in

coordination with the Development Division and Destination Forward
• Establish a Tribal Tourism Development Fund to support product development,

interpretation, marketing, and infrastructure
• Launch 2 regional Tribal tourism collaborations (e.g., artisan trails, cultural

corridors, culinary tourism)
• Expand Original Creators into a full-scale, department-wide campaign

embedded in the work of the Communications Division, Marketing Division, and
New Mexico Magazine

• Support at least 5 Tribal-led businesses in achieving national/international
visibility through content, media, or trade partnerships

Desired Future State
• Double Tribal participation in NM True in partnership with the Marketing Division
• Develop and implement a Tribal Tourism Technical Assistance Toolkit, in

coordination with the Development Division and Destination Forward
• Establish a Tribal Tourism Development Fund to support product development,

interpretation, marketing, and infrastructure
• Launch 2 regional Tribal tourism collaborations (e.g., artisan trails, cultural

corridors, culinary tourism)
• Expand Original Creators into a full-scale, department-wide campaign embedded

in the work of the Communications Division, Marketing Division, and New Mexico
Magazine

• Support at least 5 Tribal-led businesses in achieving national/international
visibility through content, media, or trade partnerships



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Develop a strategic
framework is needed to
provide clarity, structure,
and accountability

Establish a clear,
department-wide strategic
priority for Tribal Tourism
that guides consultation,
relationship building, and
program participation
across all NMTD divisions

Develop framework through
Tribal consultation, internal
collaboration with all NMTD
divisions, and partnerships
with NPTs to include
outlined goals, priorities,
and pathways for
supporting Tribal tourism
development and
participation in NMTD
programs

Finalize framework and
publish in FY26 with input
gathered from all NMTD
divisions and at will
engagement from IAD, IPCC,
and APCG

#1 Develop and publish a Tribal Tourism Strategic Framework to guide cross-divisional work and establish a 
formal structure for program alignment, consultation, and cultural tourism development. 

Strategic Pillar: Guide the Industry    Core Values: Inclusion

Encourage and support the
creation of a formal
advisory body guiding
NMTD on Tribal tourism
priorities, cultural accuracy,
or program design

Sustain input and
accountability in
collaboration with a
standing Tribal Tourism
Commission to provide
strategic guidance and
support collaborative
decision-making

Assist outside organizations
and state agencies to
establish the commission
while offering guidance and
support

Host at least 2 meetings in
FY26 to explore development
of Tribal Tourism Board
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#3 Encourage the development of a Tribal Tourism Board lead by IPCC and APCG.
Strategic Pillar: Guide the Industry   Core Values: Inclusion

Support Tribal
entrepreneurs and through
increased visibility of
Tribal voices, stories, and
tourism experiences in
statewide marketing

Increase representation of
Tribal tourism in NMTD
storytelling by
highlighting Indigenous
creators as cultural and
economic anchors across
New Mexico

Identify Tribal participants
through consultation and
nominations while
developing content through
partnership with
Communications, Marketing,
and New Mexico Magazine,
and distributed across NM
True platforms, including
web, social, and earned
media

• Feature at least 3 Tribal
Original Creators in Original
Creators content, reaching
250,000+ impressions across
NMTD platforms. 
• Gain additional recognition
(e.g. media coverage, event
invite, partnership
opportunity) for at least one
featured Creator

#2 Launch a pilot season of Original Creators, a content series that features Tribal artisans, culture bearers, and 
tourism entrepreneurs, in partnership with Communications, Marketing, MCE, and New Mexico Magazine. 

Strategic Pillar: Strengthen the Brand   Core Values: Inclusion

strategic priorities
TRIBAL TOURISM



Key Milestones to Achieve
• Ensure consistent messaging across all executive agencies with

administration change
• Implement standardized branding and policies
• Ensure equitable, and appropriate, distribution of resources
• Include all executive agencies to participate in feedback and funding

Outcomes: Desired Future State
• Publish series of training courses to improve knowledge base
• Innovate marketing efforts to elevate the state as a national leader

Key Milestones to Achieve
• Implement a standardized workflow protocol/platform
• Foster cross-promotion of similar messaging across state government
• Implement a “shared services” model with other state agencies
• Explore social media solutions to drive state-led campaigns
• Provide informative media buying information and resources
• Develop an asset database
• Provide increased accessibility for reporting campaign success
• Improve state-agency strategy alignment and efficiency
• Implement URL/nm.gov landing page standardization and improvement
• Launch state podcast
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strategic trajectory
MKTG CTR of EXCELLENCE

1-2
Years

3-4
Years

5
Year



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Complete development of a
centralized “Campaign
Platform” that standardizes
marketing and messaging
workflows, consolidates
historical campaign data,
streamlines approvals, and
houses training and
performance analytics

Create consistency,
improves scalability, enables
cross-agency collaboration,
and ensures streamlined
access to assets, toolkits,
and past performance
records

Launch and enhance the
platform, incrementally
incorporating modules for
workflow tracking, budget
oversight, resource
allocation, messaging
archives, approvals, creative
asset repository, and media
listening/performance
metrics dashboards

Measure and track platform
adoption rate, workflow
efficiency, asset usage rate,
training completion and
budget accuracy

#1 Develop a unified Campaign Workflow and Resource Platform.
Strategic Pillar: Guide the Industry   Core Values: Inclusion; Curiosity
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Catalog and centralize
existing and new
photo/video assets to
maximize reuse and reduce
duplicated spending

Maximize ROI on past
investments, giving
communicators ready access
to high-quality, shareable
visuals

Achieve functionality for
inclusion in the campaign
platform to include a
searchable database tagging
assets by topic, resolution,
usage rights, and agencies

Gage asset cataloging rate,
usage incidence, redundancy
reduction, user satisfaction

#3 Create an Asset Database for shared visuals.
Strategic Pillar: Fortify the Team   Core Values: Empowerment

Provide centralized design,
video/photo, copywriting,
media buying/reporting,
and development services
to agencies via MCE,
reducing procurement
cycles and leveling access

Promotes equity in 
messaging quality across 
agencies regardless of their 
size or budget, while saving 
time and money

Retain a diverse pool of 
contractors trained in 
government protocols, 
integrated into the campaign 
platform for seamless access 
and communication

Determine average response
time, quality rate, cost per
deliverable, customer
satisfaction, and utilization
rate

#2 Establish shared services for creative and  media support.
Strategic Pillar: Fortify the Team   Core Values: Inclusion

strategic priorities
MKTG CTR of EXCELLENCE



WHY: 
Key Fact/Defining 

Insight/Problem to Solve

WHAT:
Strategic 

Priority/Objective

HOW:
Key Actions/
Initiative(s)

SUCCESS MEASURES:
Key Performance 
Indicators (KPIs)

Streamline website
structure—ensuring DoIT
oversees site publishing,
naming conventions, and
consistency (e.g., nm.gov
domains) for trust and
clarity

Enhance public trust by
making official sites easily
identifiable, reduces
fragmentation, and improves
site governance

Collaborate with DoIT to
audit, redirect, and
standardize domains; enforce
naming conventions across
agencies

Assess domain coverage,
security compliance, security
standards, and brand
recognition, site success rate

#4 Standardize URLs across state websites.
Strategic Pillar: Guide the Industry   Core Values: Empowerment
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Decrease the volume of
campaigns requiring direct
MCE involvement by
empowering agencies to
independently manage their
messaging campaigns
through self-service tools
and resources

• Empower agencies to
manage campaigns
autonomously, allowing MCE
to focus on high-impact
strategic work, accelerates
response times.
• Build capacity across the
board that will drive
efficiency and scalability,
while maintaining
consistent quality and brand
alignment

• Enhance modular
components in the Campaign
Platform (templates,
workflow guides, approval
modules, asset access).
• Develop self-guided
toolkits and training so
agencies can launch
standard, pre-vetted
campaign types with
minimal MCE oversight. 
• Set up dashboards to
monitor agency self-service
use and flag support needs
proactively

Measure self-service
adoption rate, MCE
workload reduction,
support request volume

#6 Increase agency self‑service capability in campaigns.
Strategic Pillar: Guide the Industry   Core Values: Empowerment

Produce an ongoing podcast
series that demystifies state
programs, humanizes
government, and builds
civic trust through
storytelling

Make state communications
accessible, transparent, and
engaging— bridging the
gap between government
and residents

Plan themes, assemble a
production team, schedule
episodes, and market the
podcast statewide

Collect data determining
downloads per episode,
subscriber growth rate,
listener engagement, social
mentions/feedback, and
cost per episod

#5 Launch a unified state podcast.
Strategic Pillar:  Inspire Pride of Place  Core Values: Curiosity; Inclusion

strategic priorities
MKTG CTR of EXCELLENCE continued



reference
PLANNING VERNACULAR

VISION:  What are we striving to BE?
• Focuses on the FUTURE and inspires an organization with what they

want to become

MISSION: What do we DO to strive towards our Vision?
• Focuses on TODAY and what an organization does to pursue the

vision

Strategic Pillars:
What are the key areas of focus required to execute on our mission 
and strive for our vision.
• These are not the same as how work is organized (i.e. by Division)
• Should not change from year to year, but provide consistent

framework for application of resources (time, talent, & budget) and
identification of priorities

Key Performance Indicators (KPIs): How do we measure success and 
hold ourselves accountable for delivering on our Mission?
• Each priority will have a set of performance measures (with some

spanning multiple Divisions)
• KPIs are either Leading or Lagging indicators, based on how

frequently it can be measured & monitored
• Leading = Weekly, Monthly (monitor for course corrections,

optimizations)
• Lagging = Quarterly, Annually (headlines on results)
• Each Division will be accountable for specific KPIs
• Each employee should be clear on which specific KPIs are their

most important success measures
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	EXECUTIVE SUMMARY
	As the New Mexico Tourism Department (NMTD) continues to diversify New Mexico’s economy through tourism, New Mexico must pivot to ensure continued growth, especially through the agency’s technology assets. Since the launch of the New Mexico True brand...
	NMTD has multiple advertising platforms, including but not limited to the consumer and industry website (www.NewMexico.org), The New Mexico Magazine and their website (www.NewMexicoMagazine.org), True Adventure Guide, multiple social media platforms a...
	The agency’s IT strategic plan will advance organizational goals by modernizing technology assets in alignment with industry standards, leveraging emerging technologies, and fostering a secure, scalable, and user-centric digital environment.
	The Information Technology Bureau (ITB) of the Tourism Department accomplished the following IT milestones in FY25 and FY26 thus far:
	• Implemented Microsoft Azure Platform as a Service (PaaS) to host and scale internal applications, enabling faster deployment, improved reliability, and reduced infrastructure overhead.
	• Developed and tested a custom Safety Application to provide real-time visibility of on-site personnel during emergencies.
	• Near completion of onboarding all Windows, macOS, iOS, and Android systems to Intune.
	• Development, testing and implementation of in-house Supply Request Application to centralize and improve supply order process.
	• Tested and implemented Microsoft Enterprise Single Sign-On (SSO) plug-in for macOS, enabling seamless authentication with Microsoft 365 credentials.
	• Development of SharePoint sites to centralize employee resources, in-house applications, and house a Dynamic Strategic Plan.
	The IT Bureau faces several challenges, including:
	• Data security concerns, particularly due to the lack of a granular backup option for Microsoft Teams within the Office 365 environment. Office 365 is managed by DoIT, and without advanced backup capabilities, users can delete or modify data, making ...
	• macOS compatibility with Intune remains a challenge. NMTD’s technology infrastructure includes a significant number of macOS devices, and ensuring full functionality requires extensive testing and configuration to address ongoing compatibility issues.
	• Continuous improvement of processes and alignment with the ever-changing IT landscape. Staying current with evolving technologies, security standards, and user needs requires ongoing adaptation and strategic planning.
	The IT strategic plan is a critical part of the NMTD's efforts to promote New Mexico as a premier tourism destination. By investing in its technological assets and taking advantage of emerging technologies, the department can ensure that it is well-po...
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